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E/ICEF/CFP/TL-25
5 April 1971

CRIGIMAL: ENGLIZE

UNITED NATIONS CHILDREN'S FUKD
Executive Board

Report of the Canadian UNICEF Comittee and the
United States Committee for UNICEF to the Executive Board

- Crganization, Histcry and Backzround

‘1., UNICEF national committees in Canada and the United States were founded in :
different ways, accordinz to prevailinz traditions and structures vithin their ‘ -
own-countries...»Despite theseqd&ﬁ‘w wmmwm me

similar national stmctures .

2. The Canadian UNICEF Cormittee was founded in 1955 sas 8 sub-cormitiee of the
United Nations Associaticn in Capeda, wvhuse natiomal office had for several jyeers
previously operated thc Haligwe'en und Greetin-s Cerd Iro-remmes for URICEF. In
1950 the cemmittee yms incorporated as an independent non-profit sroenizeiscr
under the laws of Caruda. The nationel cr-anizetion is ~cverned ty & Boerd of
Directors and Executive Comuittes, and hes Jecentralized *he operstion cf its
prosraines 1nto provinclal sermitlees in 831 ten previnces ef Cenads, and te
local committees in pripciral cernires throuthout emch privince. I* is estirmted
that over 3C.COC 24ult velunteers and yrctzably 8 willion children perticipate in
UNICEF activities thrcu~hout Canada each vear.

Z,

). The United Jtlutes Conxittee for UTTICET vas osterlished 3 1047 25 2 seri-
official body with offices loaned Ty the United States lission itc the United

Hations. In 1953, the c~rnittee was reconstituted as 2 private, nom-profit ('c,a)'

©

exerpt) crmanization. Today the ccrrmittes is ~overned by a Socari 7 Tireciors
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and an Executive Committee. and wainteins & national secreteriat to service its

programmes. These pro~rammes involve millions of volunteers in principel
centres throuchout the country.

4. Possibly the best indication of the successful development of natiomal
camittees in North America, and the wide-based volunteer support for thelir
programmes, is the fact that in the past ten years (1951-1970) the Canadian
committee has contributed $8,800,000, and the United States Ccmmittee $47,800,000,
to UNICEF or 77.5 per cent of all funds channelled throu'gh national committees
duriny this period. Incidentally, ir 1970 the contribuiions fram our two

- ccmmittees represent 5 % per cent of UNICEF's total income.

e cda g haaii

5. As UIICEF nears its 25th smniversary, its name is virtually a household
word throushout Canada and the United States, larnely due to the public's

acceptance of and narticipation in the following broadly based programmes offered
by the North Americen ccrmittees.

Fund-raisinr prograrmmes

5. The major prorrammes of our committees have traditionally been the Eallowe'en
collectieng and the sale ol UNICEF Oreetins Carda. Throush both programmes
information on UNICEF's work has been vwidely disseminated to voluntary orsanizations,
educational institutions and the commmnications media. Numerous civic and

reli~ious orzanizations have endorsed the proorammes and have lent their active
support tc them. Amonn the millions of participating volunteers there is a

whole ~eneration of North American children vho have helped UNICEF and because

of these activities UNICEF is Xnovn by a2 far lar~er semment of the North American
public than any other programme or agency o7 the United Natioms.

7. The Hallore'en prozramme on X1 October anmially involves millioms of
elementary school children throu-hout Canada and the United States. The pro-
gramme has two main objectives, to provide information to Horth American children
on their counterparts in the develcpins countries, 2nd to 2llow them <o share
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‘ . [ e W Y YT B T SR N N
. W B RS Y oY R 8 P o o IR e FEp ey ‘ Tt e ol e m

i




B DR T RSy TR SRR - R

their Hallowe'en collection with childrew vikc need their help. One of the in-
terestin~ results of the Hellowe'en pro~ramme is the increesinT invoivement of

teena~ers in support o” UNICEF throuzh self-conceived and seli-operested
activities.

5. The UNICEF Creetin~ Card Pro-reume has been operated extemsively throuchout

Canada and the United Sates throurh direct-mail sales and volunteer-operated ‘
sales outlets. Here a~ain the involvement o7 ‘housandz of volmteers in the sele o
of UNICEF cards has createl a wide base of mublic aswereness of UNICEF a2s well es

providin~ the funds so necessary for UNICIF prosyammss.

Pub‘ﬁ_c information

e

- The lNorth American ccrmittees have put increasin; emphasis on ‘the wide

distritution of information or the oro‘b‘_mas afTec M_&m in, Mm s o 4
countries and I U!IICEF s sveciTie rcle iv Jro-'idj:w assistance. The cormittees
have worked very closely wiih the pres

s and zlzetronris medie at both national

an? local levels. The Carzadian UITICET Tovmittee has cr-anized seminers on the

rroblems of children snd UIIICTF s wor. Ta= United Stetes

Sromittee Tur UNICER
has established an Information Cenire or Chilrren’s Cvltures to provide accuretie

information to children in *he Miiz3 Stater arosr children i othar countries.

Jts extensive collection of meterial “sr children is used by editors. teachers,

librarians, and others vhe reach wide avliences. Each committee produwces &

waresine ‘nevs letter which 18 widelv eircuisted to the <enera) public es well as

Lo the news madia and ic interesied or-anizetions.
1C. In addition to these broadly besed pro-rarmes, both ccrmittees hevs received

many donations and beauesis; have conducied exsrrercy appeals for UNICES; bave

participated in joint Tund-raisinz ventures such as "iiiles for Millicns™ wel¥s
and hove arranted for the joint adoption of specific MICEF w»rojects with other
or~anizations.
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t Relationship with WICEF

11. Due to the proximity to UNICEF headquarters, North Awerican comittees have
maintained a very close lisison and contact vith many departments vithin the
' UNICEF administration, principally the Greetinz Card Fund, the Pub’ic Informtion
* Division, the Special Adviser (Fund-Saising), and to a lesser extent, the
Projramme and Comptroller's Divisionz. Inevitably, the necessity of dealins
with individual departwments has resulted in consideratle extra eifort on the
part of the natioml ccmittees, 2s, uel.. A8, of mm and hes. led to
some conmsion. while aclmcu_edf—l.n" this ﬂifficnlw, both Torth Anericen cm-
‘mittees wish to thank the UNICEF administration Tor their help and venerous
' co-operation which are vital to ocur projrammes and ectivities. At the same tire,
:our ccmmittees wish to recommend thet UGIWICEF -ive consideratiom io the provision

of “_t!}ﬁy&g_ﬁg&}_g@,QMSWMM&WWB co-oPdinnte

- information and fund-raisins recuirementis and other activities of the matiomel
, committees.

Covernrent Relations

2. The NWorth Americen nuticnsl ccomittees have ver:.' close reluticnships with
their respective Governments.

5. The Canadian UNICEF Germittee has r= intained very close relstionship vith

'che administrative and political arms o the Ceradian Goverment, by providing
supplementar:/ information on UNICEF end its vro-rammes, anpd by presentin-~ triefls

to them on UNICEF and its Tinanciel needs. These efforts keve hed a2 direct
§ influence cn the incressing level cf the Coapadizn centributicn to GVICEF over
; the past few years.
1. In the United States it has been Tound effective to esiablish an independent
Citizens Committee for UIICEF in Weshin~ton, whose reépdn.sibi!vity is to maintain
relations with the “e-isletive branch of ih2 United States Covermment, throu~h

Tormal presentations and throu-k wvrovidin~ inforratiecm on UNICTT to members of
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the Congress. As a result of these revresentations, the UNICZF sppropriatlcm,

a part of the United States foreivn aid. po';raune bhas.been approvedwbyﬂw
without serious. difficultv.‘

Co-Onerative Relationshivs

15. The North American ccumittees have estetlished very firm workinz reistiomshirs
vith many other non-rovernmenta)l or-anizations, by providin- infcrmation on WICEF
and its pro-rammes, by obtainin~ the support of these ormnizetioms, and by
operatineg joint Tund-raisin~ ventures.

5. In Cenada, the Canadian UNICEF (rrmittee has operanted, in co-cperaticnm witk b i
4 other avencies, a natioral "Miles Tor Fillicms” walk nro-verme. Throusn +his S

pro~ramme, in excess of hal? 2 mi’lion ¢éollars have ceen zanty -~|.. ted to nmca-"

S
Mw-,, i Ay Wu«wn s, .t d e

over thé past thrce vears. The idea or usin~ Sualks® for educetiom and fumd-
raisin~ purposes on behall of internatiomal develo;ment is su!'eadir." t!:roug!m
the United States and mrope, and could ‘be a very7 substantiel scurce of su;;::r‘
and revenue for UNICEF in the years aleed.

17. In the Uniteld States. the co-onerative rzlstionshir vewwzen the Urited

—dy e

ctates Committee Tor UNICZF and mary non- -oravmmental or-anizations hes deen
crucial to the ~rowth of suvport Tor and ewersress of I{TF assisterce, Sore

A% patienal sr-anizations, ineiudin- 211 ei-nificant sfvie ref-i-us end educeticra’

- e

or-anizations, have endorsed the worlk: o7 UITICTT znd thziv consi-uent ~rours end

membars have participated activel; in *he Trojects sponsored v the Unites Stetes
Cormittee.

The TMational Cormittes 2s 2

e

T

esource *o LITICTT in “he Future

Y. The national comrittees have been an irmeortent rescurce o TEACTT in tke
past. Their potential Tor the Tuture mayr e =ver -reeior. Iers in vhisk this
basic supportin- role of natiomal cormitiess miht te axpEnded I Che Nuture ars

set forth below.
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Belationship to their own (bverrnments

-19. UNICEF as 8 member of the Unitet‘ Mations i‘anily is related pﬁmﬂ: to
the Covementa vitb vhich it vorkz.» -A-natiora) commitiee can; ﬂnrefm, serve
as an effective supplementary liaiso: betveen its own Government and the UNZCEF
administration. The committee can build public support for the -~overrment's
involvement in UNICEF. and if the country is represented on the UNICEF Boeri

help assure that zovermment representation is of the hirhest calibre. The
national coomittee should continue io:

(a) help establish a body of sympathetic mpport for UNICEF i.n a’_l.
related branches of . the G:vermxent-

(b) wvress for increased ﬂoveruaent contributions to UNICEF using

such methods as are appropriate or citizens' appeals to tb.eir‘
own Govermments;

(c) create a continuinz relationshin with the Government's bilateral
aid prozrammes, and encouraze co-oparztiocn in countries in.
vhich both URICEF and bnateral 8z etxciesiare im yad;

s

P ‘(d) "‘sumt"‘ i ey ‘ﬁmto

’e‘ szovermuzt represéztatives on the
UNICEF Executive Board:

(e) develop the mnds-in-trust"v concept ~or mcn"-asslsted ptojects

Relationship to non~~overmenha1 orﬂanizatims
20.

Recomnition of the non-=overrmental orsarization and its interest in in‘er-
national affeirs was clearly Tormalized in the Cherier o" *he Uniied Hetioms.
Those ormanizations vhich belons to 2 ron-fovernmental crpavizetions® ommiiies
of UNICEF, support thz Children's Funmi. torth Aresicun comaittees depend
heavily on them to tell the UNICEY story.

a national committes shou’d-

Recommirinr txis source o7 suppor:,

() vr~vide an inforwsiion wrorraars for the mambers of these
orrarizations relate? +o thc or-anizatioms' own izterests
(b) encouraze non-governmentail ~r-anizations®' particinatiorn in
the approved projects of the netionel commitiees. such es
Fallowe'en, “reetin~ Cards and “Hiles for WHillicns®;
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(c) pvavide infbimtion about a::d sncouraze these cr-anizations®
support of and mrticipation i:: mm:r ‘adoptev! pro:;ects tu- s
"lotea™ prodects. o : ‘

Y

Tducation ‘ »
21. UNICEF in its 25th year is one of the key arencies in the wrocess of
development a.nd assisunce. 'm:e@mtiom eami.ttees vith esh:b].‘lmed

'riven to mterinls vhs.eh can‘be. used hy chﬂ.dren end their
teachers, so that youn~ ‘people wil) tave the foundatiom “or
cmtimin'r their ectivities on ‘bamr ot UHICE?

.;m.-,,

. '?attentiou'to,theam o!mss media vin”urtkr w
reach vast audiences t'hich m be receptive to meas presented
by UNICET: :

(d) co-operate with "natioral comi;ssions or ather bodies set up
to mativate public epinier in support o™ the Urited Fatiens
Second Development Deaade bv wpovidin: datailed {nlormaiis: -
on UNICEF's pro~rammes and n'ans. &
Fund raisin~
22. It is su~mested that natione! committees examine ur-entiy *he a1 orins
additional sources of revenue:

(a) Cmergency esppeals. Both UNICZF and metionel cormittess shonls
establish a stand-ty vrowramme ‘or mejor emervencles. vkhich
vould include methods of distribuiin~ inTormetior om UMICEF's
involvement in the emercency anﬂ 43;:;.11:5.&5 to nis= and

UNICTF or co-operative appeels in wvumctim with other ;
major international or~anizaticns wrovidin~ =ssistance iz he
emersency .
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or "Noted" projects.

(c) Industry. Fational coumittees should initiate pro~rampes
to i.ntmst industry in the work of UHICEF and to obimin
its suvport throurh Tirencia) cwtrn’utions the fundin-~

“rear
comittees receive considerabl- rmmwe Srom :mso‘l.icited
donations and becuests. Recoinizin~ the substantisl
revernue received by charities erd hospitels throu~hout
North America, it iz suzgested that retiomel cormittees
orranize a suitabls a2pprececk % the ~eneral public amd o
provessional or-anizations end individvals inMuencinT cvoh

i endowmenta, to enccure~e beouests and domations In favour

of UMICIF and ehiidren in dsvalopini~ counitrles.

(f) Adoption of UNICEF projecis. It is surposted that cotmittees
apnroach their rational ~overmment Aeparimenicy provincial
or state 7overmmenics; foundetions: other ron-—overnmcntal
orcanizations; and industry, to “und reular or “[oted™ WFICEF
projects, ‘either by direct qrant or in co-gperetion vith ¥he
rational commiittee.

(=) Co operative fund-raisir-. Iationa) cormiifees shomld
establish relationshine itk o*her intermstiional Jevelryment
i a7encisc in Thelr countriss o 2cosict in the onezreation o7

. co-operative "und-raicir - arnd ziuceticne) proTrarmes

™OesS SUCh
as "Z'i‘ gs Tor I'illions” wollis exd Soint “end-raicin- ammeoal
Tor ermer-encies.
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23. In this report we have indicated the rtares of develovment of the North
American national committiees durin the first 25 years of U!!IC!E": life. In
our statement to the Executive Boo.rd, as well as in this report ue
Aicatin~ some directions whlch ni*',ht be ,al'en 50’“*’_{ ir. *he ﬁ:ture

2. Doublin~ UNICET's income 'rithin “he next fiv

AT A %nw

with fhe céi-tain limm’ ed-e of st_d.'l uer co-cpériticn in the ﬁ:ture,'fm .

comittees are conVident *hat we 1111 be £tle to conirituie eoTlectively towaris

malzin~ the next cuarter century even rore prormisin~ “han the Tirst for the
Unzited Nations Children's Fund.
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