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UNITED RATICES INTERNATIONAL CHILDREE'S EMERGERCY FUND
Programme Committee
RECOM:ENDATION ON SUPPLEMENTAL ALLOCATIONS TO

'GREECE AWD CZECHOSLOYAKTA FOR MIIX CONSERVATICQH ASSISTANCE

GREECE

1. ) The original apportionment to Greéce foz; milk conservation assistance was
$100,000 of the $§2,000,000 set aside for UNICEF assisteé milk conservation program-
mes in Burope (E/11Ll/para.ll;). It was further agréed that any unprogrammed balan-
ces in country allocations might be used for this project, but in C;:reece none have
been available for this purpose. The actual cost of the eguipment for Greece would
have been ¢100,000 based on the then current rates of exchange for the pound ster-
ling currency vhich was used in procuring the supplies. However, most of the equip—

ment was procured with sterling received by the Fund prior to devaluatior and re-
corded in resources at predevaluation raites of exchaﬁge. Consequently, the eguiva-
ient U.S¢ dollar cost of equipment to the Fund has been $130,000. Since there are
insufficient unprogrammed balances in the total allocatiorns to CGreece to cover this
increasec tost, the Administration recommends that an additicnal allocation of
$30,000 out of the still existing MCP reserve of $35,000 be allocated to Greece to
cover this ;’mc;-éasad cost.. This additional amount would result in a to‘b;l alloca=-
tion for Greece of $130,0DO for TP,

CZECHOSLOVAKTA

2, The original special zllocation to Czechoslovakia for a milk conservation pro-

gramme was %180,000. 1In addition Czechoslovakia has set aside $1L},000 for milk

/ conservation prograrmes
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conservation programmes from the regular block allocations made to this country by
the Executive Boards Due _1’.0;;!.13 fact that the first UNICEF milk drying plant to

be erected in any country was.located in Czechoslovakia, many unavoidable construc-

" tion @ifficulties in this inmitial -oﬁeration resulted. Consequently the qusts of

the imported construction tea:ﬁ required for erecting the milk conservation programne
plants have exceeded the origina_l estimates owing .to‘a_'prolongation of the construc-
tion period; hcxwever ’ ﬂle;plant is now in .opa'ation. The Administration recommends
that +he balance of the MCP reserve of $5,000 remaining after the previous appor-
tionment to Greece be_'a.ll;:cﬁated to ézechoslovakia to cover the adéitional construc-
tion costs because there are no furthef' unprogrammed balances in .‘t.hé Czechoslova-

kian programme,
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