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17, RUE ARMAND HOLLY (DEGUSSY) — PORT-AUPRINGE, HAIT

rscio/é6/ - 24 Jamery 1986 - -

Mr. Jack Charnew
Histery Preject
UNICRF BHeadguarters
New York, NY 10017

Dear ¥r. Charnow:

Enolesed you will find a rough first draft ¢f the first part of the
Histery of UNICEF in Baiti. As yeu will see from reading it, there are
semo names and documentatien that we are missing., We are hepang that
frem your vintage point, you ceuld help us f£ill in these dlanks. Perhaps
with documentatieon at Headquarters, perhaps threugh centacts with peeple”
vhe made UNICEF history in Haiti, such as Nr. Brune er the man of Pelish
origin. : ' :

We would like to eventually have this decument translated and printed fer

our 40th Amniversary celebratiens here. Please let us knew if yeu bhave
a budget available for such lecal requests.

We weuld appreciate hearing from yeu seenest se we can finalize this

decument. Thanks.

Beat msmo
es
COnmmi

catien/PI Offioer
MC/crm

HISTORY PROJECT

DATE: /G- 2~ 38 6
ACTION:
CIRCULATION S __ ]
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. UNICEF cooperation with® the Ha.ztlan Govemmen‘\: dates bagk to 20th Deoemw k B

':::‘aod ﬁaurloe fato. Exoooo;ve'D;rootor of &he ﬁﬁlted-ﬂofloos Children'o Eberg;ncy
Fund signed the first formal agreement for cooperation by which Haiti was to be pro-
vided with supplies and services for the aid and assistance to its children, adole-
scents and expectant and nursing mothers.And so ‘bega.n & thirty-seven years relation-
ship.In the early days, .UNICEF did not have an office in Port-au-Prince. So very
few documents are available of the earliest period. Nevertheless,this period was

constituted chiefly from facts and figures made ava.i{%.ble by persons from different
sectors,who had collaborated in some way or other in UNICEF assisted projects. These
** provide & WeAIth  of *rmb'x}iedgev'foi 41T peviEorE- interdsted in the evolution of UNICEF - -

1n Haltlo
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e T et . .Fron -a- nondescrxpt . oner~room. pL£fice. ma.nnad by a..person.of. "Polish" origin. .. ..
to a cha.rm:l.m; office bulld.:.nr hous:.ng twenty—-elg,ht staff members is really coming

' . a long way.The early days would not ne la.‘beled as dlfficult perlods, but rather da.ys
when UJdICEPF did not enjoy the nation-wide honour it does now. Of the old days )
reople only seem to rem ember the numerous vehicles they had seen around the country
with the logotype UNIC:EF, But there was more to it than vehicles , which people seem
to be unaware of. The selling of cards was associated to a United Nations programme

and it really came as a surprise to many people when told that it had always been

an UNICEF endeavor,

{TLK DISTRIBUTION.

Milk distribution was the very first scheme set up in Port-au-Prince.

Yilk was distributec to the deprived children in the capital's surrounding schools.
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:=_:.D1\¢Garle mam.os.who. Wwas Depat-y J)i:%otov of Publ:m: ‘Boalth.ua*# *,ho ‘”t&me »mad.e al&usiém

. to the UNICEF of?lcer of "Pol1sh“ origin (1) housed at the top of the Mlnlstry of

by hurr;cane Eazel.Dr, CarloﬂBOULOS,requssted_the_Government,to 5ive'himvths:;
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"’Soczal Affairs.At the departure of the UNIGE? off1cer, a considerable amount ‘of powder-

ed milk was left i: the care of the government. In 1955, a fumlne broke” out in the area

_of Grand Anse in the southern peninsula, due to heavy destructlon and damage caused

e& powdered‘milk,*which-he ﬂ&shed tbvdistribute to-the famino stioken popuiation.
The milk was distributed to nearly as many as 170,000 people as part of the eme:genoy
operations,which finalily helped save many lives, .

Dr. Cario 30ULOS did not stop at this. On 14th December 1957, The Depart-
ment of Public Health obtained milk from UKICEF to be distributed to.20,000 child-~
ren. Dr. BOULOS had personally contacted UNICEF in view of obtaining help to provide
milk to the under-nourished chiiufen of'Po:t-ou-Prince.It'was'deoidod that milk was to
be distributed to about 50 schools in Port-au-Prince and its surrounding areas.. ..

Mr LEBEL the Dlrector of Technlcal Ass1stance 1n Port—au—Prlnce went out of hls

* . .. -'.-' A L
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" way to prov1de all the neoessary a1d for the smooth runnlno of the dlstributlon.

P et e gnoetagaingitrwags under ‘*the“supe‘rvismn ofDriBOULOS ~thd tthe ‘methodicdal” Aistiitu""
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‘tlon of mllk to the needJ chlldren was carrled out. S C I S.:. (Serv1ce Cooperatlf

,,TgtgrﬂAmgrigaig.de“sgntéhEuhlique), . non. government. Americen .Organisation, generously

offéred to provide véhiclesifo the neoeséafy minisfrieé.to insure rapid distributioﬁ
of milk,

The experience of this small operation paved the way for further and
broader cooperation.Thus UNICEF over the years gradually became involved in Govern-—

ment projects which enthroned the organisation as the life saver of the millions.

YAWS

The very first large scale operation,The Yaws Eradication Campaign, start-
ed on July 20th 1950 was undertaken by the Government jointly with the World Health

Organisation and URIC.®. At that period yaws was endemic in the Caribbean and tropi-

(1) iccording to the Tiral Report of the *irst Executive Board Session 11Dec 194f-
31Tec 1950,at 31st Dec 1950 there was & full time UNICIEF Zepresentative. in Haiti.



¢a,1 areas,wi£n~¢h11dﬁn, emma 20 nd suf.mj;g,fm thi'sr.highly infe.e:tmns:, ; .‘ i,
‘ ' 'dlsease. When yaw 1rst irew attention in Ealti, a treatment w1th arsenic was
;’already being carrled Out by Dr. REIM as penlclllin wes not yet ava1lab1e here.--

"4 commyttee comprised of ﬁfehinentudnetbra'ﬁae'éet‘nﬁ'('ﬁfé:wPetrﬂaghbﬁios;ﬁaﬁbfe¥~

, v1ale,Alclndor,Re1m and a representatlve of the Brxstol.l@ers Co. ) The company ,

Ly e '

' B tol I ers was, nufa tur enlcl in. at the tlme of: ered it to the. com— ,TF'
ers lmw P - lng _t ok e ! andw i Sos T

- mlttee &n*an ezpenmnental projec% mhichrprgbably laid the foundatlen of tﬁa“Yans‘
Zradication Campaign.

In 1948, a U.Y. special missien to Eaiti had drawn attention to this
problem and recommended action. The Yaws campaign in Haiti for which UNICEF assist-
ance was approved in October 1949 was the first one in the region. When UNICEF
first assisted this campaign,yaws afflicted more than half of the populatlon in
many rural areas.Bven in those early days newspapers gave'front page coverage to
the campaign. On 29th October 1949,accordin: to the newspaper " Haiti Journal",

320 OOO were allocatea for the campa1~n It states further that the campalgn was

. :_..,..',.... ? “ ' e e - . o se et

to be carrled out durln a two year perlod and was to be flnanced by the Ha1t1an='

st = e - sGovernmernty-WEO and- Phe- Fnrternational~Childrents Emerzency -Fund-{UNXIGER):The-econtriw: -

et a mest e 3 - J T

butlon of the Fund was to be used for "the purchase of medeclnes,neceasar& materlals,.
..SyTinges,tubes_and pharmacemtical products. On June 3rd 1950, the. E.nd contributed. .
twelve % Jeeps" for the execution of the project and Mr. DUNBAR, Representative
of the Intermational Children's Emergency Fund took the opportunity on this occasion
to thank the 26 Nations which had contrib.ited so generously the necessary materials
for the campaign.

As early as 1952 rural clinics were financed and set up by S.C.I.P.S.
Dr. Francow Duvalier was in charge and bhis personal effort to eradicate yaws was
noteworthy.5.C.I1.P.5. had set up two systems of yaws detection and eradication. One
in the rural areas ,where about 5 to 7 clinics were set up in each area but these.'
were very dispersed.The other was the house to house treatment by persons who had

some medical training and the, would administer injections to all the inhabitants.



After paxeful evaluatmon,the pouse “to° house treatment proved to ‘be very ef‘ective
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and was standardlzea tnrou hout the country. A
'J;.:':::;n';' Fbom July 1950 unt11 1ate 1954, house to house treat.ent whlch bhad proved
nnw.,fu“. -.10..be- vory‘successful reached~97% .of .the pop,latlon, In, four and a, half years of .mass

treatment with pen101¢li; 3% million people were treated. By the emd of 1958 active

cases had been reduced from 40 to 50 % tre populataon to a'mere 1% ;. In 1959,

,}”g Tf?1t‘wasﬁeetimatadfthattfhere’were\lessfthanjlsbi'casesfofﬁln}ectipus\yamsf'

“the coﬁﬁtry.ln oraef to seek out and ellmlﬁate the last case, the YAWS Era&;cation.
Jervice was reorganized to concentrate on case findings. At the same time,special
;roups carried out contimuin: surveillance in areas where eradication had been achiev—
ed. In 1959 Yaws was ceclared eradicated in the departments of Northwest,North and
Artibonite.From 1965 onwards Yaws was eradicated all over Haiti.The project yaws was
.both~;08t1y~and.lengthy, but a level of eradication was eventually achi:ved.In the

maintenance phase,the project was incorporated into the anti-small-pox campaign and

only a few cases of yaws was encountered from time to time.
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S_RVICE NATIONAL d'ERADICATICN 0% LA hALARIA
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"“‘“"~'*“'”“*"VV'UWIGEF'ffrst“ailocated*funds~for"nmlaria-centro&»in"49524-4he problem-of - -

malarla transmlss1on in Haiti at the time was the most serious in South Amerlca,
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approximately 69 % of the country was con51dered malarlous W1th 3 5 mllllon 1nhab1f;
ants or J7 %of the population at risk. According to some reports there was a prog-
rarme in Haiti "Campa;ne Contre Insectes" , as we do not have confirmed reports, it
can well be that UNICZY financed C.C.I. in 1952. In 1958, The Presidential decree
declared malaria as 'the urgent national problem"., Immediately after the decree,
the very first malaria eradication campaizn began. According to "Haiti Journal" of
17th August 1958,a press conference was held that day by Dr, Carlos Davila Arenas,
Director of SNER.Dr.Arenés stated that S¥EN hadbet ugebffice in Port-au-Prince

and three others in the provinces.Its staff comprised of 14 malariologists,

9 Zngineews and a Chief of Sanitary Zducation. Added to this staff were auxiliaries



. proaect until 1961.

apd spragnrs ﬁnd thax SJZL h&d taken upon ;tseif to sgpay 700 OQO houses.Dr nrenas

speclally thanked U”IC"“ and WHO and declared that SNEV\exlsted due to thsrh efforts.

'According to teports U‘lCW“'prov1ded asslstance as- the Qampagne for control of

- palaria was: converted to-one- of eradlcabion of - ‘malariasEowever,f 1nanc1al and

adulnlstratIVB dlfflcultles delayed the 1mp1ementat10n of a nation-wide eradlcatlon

o RS

In Nbveﬂber 1960, the Governmcnﬁ establlshe& a; vampagne de pontrole de -

L:.malaria (C C-h./,Wthh was at the same tlme a klnd of pre-eradlcatlon phase.
The " Memorandum of Understanding" signed in February 1961 by the Government of
Haiti,The World Health Orzanisation. UNICZ. and USAID marked the end of C.T.M.
and the beginning of SIUill. The new operational body SHZII had an autonomous status
under the Ministry of Public Health.The technical and administrative direction of
the s;rvice was jointly carried out By the. Gcvernment and WEO,The Covernment -
provided a limited contribution for the local costs,the bulk was provided throu-h
rant—insaids funds from b AID, WHO provided malariolozists sanltary engineers,.
Shhitasy Indpestors and 2 ‘Gonsiderable Emdunts of afuls. UNICER. phovidsd fhe™

ngcessary supplies,insecticides,antiseptics,sprayers,laboratory equipment,drugs for

" mans ’distri’butlcn;‘lehi'clesan& spare-wts.- O P NP IS L s

The preparato*y phuoe, 1nclud1n beo raphlcal reconnalssance surveys to

PRI AR
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determlne ‘epidemiolozicel: cnaracterlstlcs of malarla,tralnlng of personnel and
reconditipning of ecuipment and transport was completed in 1941.Full coverage spray-
ing began in January 1972.A11 928,415 houses were sprayed in the malarious area
which extended over the whole of Haiti upto 500m in altitude.Until December 19€3
the gradual decrease of positiveblood slide: indicated that eradication of malaria
mizht have been possible in more or less the expected time.

In October 197 3 the southern peninsuia of Haiti and other Caribbean : ..
islands were hit by hurricane .Flora'", which was accompanied by torrential rzins
causing imindations in several places.for tke malaria eradication the consequences

were rather serious.rirst one or two small pockets of transmission appeared which



B R AR <.;.;-,~ .

ﬁ;ir:iiff‘*ﬁgye gghlga*off‘by sprdfin the gnrrouﬁalnpmarea fwzce,thw1thstand1n'”thib=measure i

malaria spread qulc&ly over the area s€lcken by hurrlcane and brou*ht finally and

re: retfully the S1tuatlon in that ‘area back almost to the 1n01dence lovel of ihe

tlme when the pro?ramme was 1n1t1ated.An estlmated 50 OOO to 70 OOO malarla case «?

occurred in the area 50% of the p051t1ve cases were encountered 1n chlldren under

.,

e o ~a~ ﬁgt;,ggev.&gg!eﬂ Eygfgﬁmtmstig’g statements were g g‘w }ahe rgport onw he‘

"-_' ‘-_ﬁ‘ epldemio ‘from Ahe- USAID ma:lars.a consulta.nt ass a'ned "to *thie programme.ﬂe sta—te&

that "the rapid and simultaneous development of the malaria epidemic in practical}y
the whole area can be attributed to the following factors.The grezt majority of the
population of the area without shelter,or living in temporary shelters,and heavily
exposed to the mosquito bites.Almost complete disappearance of residual insecticide
in thp‘houses.Inoreased nigration of the people searching for food,construction

. materiels,medical care,etc.The possible weakening effect of malnutrition and the
exposure to the terrible weather!

Therefore 1n areas h1t by the hurrlcane and especlally 1n the coastal I

S S R S :;,-~-,.' .

areas, traasmlss1on remalned hlgh On theother hand, in the areés of the north whlch

T e 1 not ezposea to %he suffér1n§§ of” fhe ‘south, the" mimber’ ofipos1t1ve casés Té— "7
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malned high.Accordlng to the authors of the document 'le Probleme&ebEradicatlon de
- la lalaria',this was probably due .30 -incomplete,insufficient and irregular spray— - -
| ing of the areas.Constant financial difficulties plaéued the programme severely.
During a special prozramme evaluation meetins held in February 1965 it -
vas decided that in view of the facgbﬁ.D.T sprayinz only was not yielding the -
necessary results,it would be replaced by a mass drus distribution campaign. A
pilot drug treatment project was established in the Petit Gdave area and the mass
drug treatment be..an in lay 1945.Dru distribution be_an with 450.000 inhabitants
and by May 19€€ 1,702.000 persons were under treatment.Dru. distribution was an
outstanding success,coverage was constantly above 90 %. It should be pointed out
nowever that durin. the lieiijht of the mass drug campaign,the number of positive

cases in areas of former high transmission were at an all time low.The limitation
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‘, a 5,04‘: fund.q ,i,inpedmi the ;ntensiﬁrcatlon_qf the dru a;tta;ck at tue a.ppropr:.a'te tlme - X
N with the result that the refusal rate increased to ‘such au extent that the level of
s tra.nsmission agam startéd tc' rise.

T "Additions” hal Yo be made to ‘the shralifl 'schédule ‘which was established """
in January 1966 and some 800 OO houses were eventually progected to ‘be sprayed ThlS
requlred the malarla serv1ce to purohase D.;.T to supolement that provrded by’ .

*%memumﬁagwﬁmaanqmgpd@qﬁgum : ]“;,a»%ywwﬂﬂﬂ@pﬁ%&ﬂ%hﬁ”ﬁ%ﬂ#uﬂmﬂswﬁﬁﬁ00£ﬁﬁﬁwwﬁd#ﬁ., g anu Sined
Ll UWIGM‘. me to bndge'tarf d).ffmultins spraya,ng,,was slowei dqwn .\to a mll stop by ;

the end of the year.Ffinancial difficulties at the end of 1966 necessitated reduc-
tion of staff and the limitation of operations. Followin- the recommendation of the
dorld Health Assembly,the Malaria Strategy :eview Commottec expressed the opinion
that eradication was feasible,provided that intensive attack measures employing :
inter-domiciliary sprzyin: were applied for atleast three years.The plan approved
by the committee called'for"the'spraying of 900,000 houses,however when'the project
was initiated in 1970 the rmumber of houses were reduced to 800,000 for financial

and operational reasons.Technical difficulties arose often,due to lack of trained
N ca st ,,._,, . e de

. B O

labératory techn1c1zns and mlcroscopes Insplte of conslderable effort made By the

R

cews ow e oo different.. agencises. to -finance. the..project,there .had .been. enormous: difficulties.dn. .~ --.
gecenl e N ..-.t‘ﬁ,.e,.,sﬁo..o.%ﬁ‘:w... ‘j._ﬁg o.,f.tﬁé .p.i;oj,.e-.ct,.. M e te e T s elbe e . A g ep e B et ATeen TN e 3a e Tl e et s ety e e

U]I"Em collaborat1on ended in 197J,but this was _not spe01rlc to h&ltl..”.“
For UNICEF was sradually withdrawing from the eradication campaizn in other areas
of the world.This policy emanated from the fact that total eradication was not .
feasible and this specially in large areas..ilso in many countries the malaria -
project dwarfed other health projects and tlhie need for the integration of the two
was specifically stressed.The Stratezy Review Conmittee wrich met in Port-au-Prince
in Jamuary 1971 emphasised the need for the setting up of study groups for the
formation of basic health iifrastructure for the intesration of the.'malaria eradica-
tion campaigr with the health service system.According to the Committee,one of
the contributin: factorc to the continuing transmission in Ilaiti was the lack of

health structure ,which could not only have lent valusble support durins the attack
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RN --phasa,but woulc. a.lsa Jsz:.d beenm'essent'ihb“lﬂsfmmt dumﬁn thé .mamténamoe ”ef T

the eradicatloﬂ ope*\*‘on.

Doctors und staff o? SN W1tnes eﬂ the" withdrawal of ICEF'ﬁith a’ heavy
CUheArt.Dp.Volvick i TOSEPH who had beer fircotor Ceneral of SN Prom the years.
1365 to 1973 has expvessed deep ~rat1tude tomards LJICEP. He p01nted out that

' U“ICEF tOsether dlth TSAID represented,the number one or,
| Wwﬁﬂv !W R stﬁﬁmw‘ ‘W z w \

.,ﬁa;h_ ?ﬁnetionina ‘of ! thas prcgramme.URIuEF a381stanc has always been‘iefﬁfﬁeeitiﬁi;f:h “ ?5
re ;ular and . zlnalspensable not only to this prosrarme but also to the country".
FLORA

Extreme poverty,malnourishment,illiteracy,unemploymentare some of the
ills whioh effect Haiti.Political instability and lack of government funds hinder
the progress of most of the projects set'ui in Haiti and to make matters worse
natural disasters striiie every now and then and wipe out traces of the little that

has been achleved wltr‘eo much dlf 1cuLty.
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Haltl S eo 1uphlcal p051t10n is such that ever so often hurrlcanes and

Ve veseo s o -OFClORES run»&ooseithroueh:her"territory#This“ad&g'to”thé"alréady"€¥i§¥iﬁg'buﬁaeﬁ~ﬁuw»,
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Tof mlsery.So when hurvloane " Flora" strucn 1n October 19’3 the southern penlnsula
was subjected to heavy damages in lives and.property,not to mention the.loss .of. .. .. -
azricultural prodﬁcts.eo immediately food and supplies poured into the country,.To
t.:is effeot,UNICEI allocated 349.000 and sent as first aid a shipment of 100,000 1bs
of dried milk.Instead of increasin: the stream of emergency equipment,UFICEF
decided to cooperate with the Government in the rehabilitation of the southern
peninsula of the island which suffered j;rave damases,.Thus UHICIF aimed at long term
rehabilitation rather ti.an short term emer; ency assistance and so took upon itself
to re-establish the basic facilities of healtkh units ( Hospitals,health centres and
dispensaries) and to supply furnitures,blackboards and crayons,etc. for the damaged

schools,

Equip.ent ard uaterial for health centres and two hospitals;pre-fabricated
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'ﬁp;nlture er 50 OhQOI .Jere prepared and.sxlpped 40 the countrJ.;The L ILO/GIcTR
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a351sted vocatlonal tra1n ng pro ramime set up in Haltl at the tlme Was to cooperate P

- with.the government inuthetmount;ng and the ¢istributing.of the pre-fabricated i . . . -

QoL wtos Wl serim gy
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: furniture,biackboards~eto,ﬁowever,on-the.governmentfside,nthe project»suffered some ...
‘ery considerable de¢ay.The bulk of UNICEF su,plies had not been cleared from the
: port and there vas no ‘news as. to the progress of the repalr pro%ramme fbr hospltal

M’??ﬂ-"f‘-w#' - e

SRR centres ana'schOOIS Whlch

.were tQ fece;vavthese‘equipmenf.;:1ytawsma11ppercentageG > ohs
vere put to use in schoo;e and health centres for which- they weve destined a:.d Whlch
were in great need of the:s,

The implementation of UNICEF assistance suffered some very s rious,incompre- -
hensible and prolonged delays.The supplies and equirment approved in January 19494
began to arrive in mid 1964 and bj the end of that year,dcliveries had been completed.
However,most of the -equirment remained in the customs warehouse for over a year due

to contimous lack of finance in the relevant ministries,for inland transportation,for

distribution and for the basic repairs - of the bhealth centres dhen the health supplles

“aete adlast’ clearec it hai %o awalt “the reconstructlon "of the health centres.Thouoh

it was. completed by mid 1266, most of the supplies, remained undistriduted.The equip- .

Tent "and - gupplies forthz - schools- suffered: a worse 1otiTIt stayed” in-cugtoms :for. leck ~

of ransport then lacx of warehouse.Whe“ tne mularla serv1ce put 1ts warehouse at

AT I

the disposal of the project ( at some con31cerable 1nconven1ence) it could eot be
moved from there to Fonds de Negres ( one of the centres of the vocational .training
projecﬁ)vhich was in char.;e of the assembly and distribution. again for lack of
transport.The school furniture being pre-fabricated had to be assembled and it was
thought to be a good ideaz to have this done by youngsters of the Fonds de Nezres
centre.The idea was Jor them to take a trucxk load of parts to a riven community,
assemble the furniture there at the same time and repair the existinz furniture.
This proved impossible beeause these youngsters needed a per diem to purchase food.
The commnities beins as poor as they are could not be expected to provide it.UFICER

made § 1000 available for this purpose due io lack of government funds.Even then it
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It was debldea that t”o ;urniture would have to Dbe” assnmbled at” T7‘onds de ..

*¢t1vely the communltlea woulc have to co;¢ect it.Ajain thl ran into difficulties

:

Lecause it was felt that even, tnou'h the youxgsters were in tralﬁln, in a U I
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zzain agreed to meet the cost.

In mid 197 tle linister of Azriculture,Natural ressources and Rural
Zevelopment informed U.ICZF that one of the main reasons of the slow development of
the projeot ( includin: the non-availability of stock and distribution reports) was
that it was by now out of date.On the one hand most of the schools originally fore-
‘seen had already solved their problems and ¢rn the ‘other hand there were other areas
of the country where the need for this sort of equipment was much ;reater.The

1nlster wanted VICLF approval to use the ‘Lrnlture in these areas ,UTICTEF could
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not comply w1th the w1skes [ 54 the Llnlster.
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crertian e o ffhe sproblemr-remained. unsoived -t - the -end -of--the- year-19£6.5everal. - factors...:.1.
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by "Floralyit was also, the least popular witl the government due to its reputation
of being rebellious.Ilt was here that an invision by anti-zovernmental forceé was
attempted,with whom the pcpulation was said to have collaborated.Another major factor
was the extremely poor ccmmunications and extraordinarily bad roads ( the journey
‘rom Port-au-Frince to Cayes = mere 200Kms took atleast 10 very rou h hours ). After
c4razic plane accident in 19€5 U.N. personnel no lonzer used such air transport.
Added to all this was the lack of concrete overnment interest which resulted in
intermingble discussion: all of which endcd in stalemate.The report judiciously
concludes by stating that the implementation of $49.C00 project was more time consﬁ—

zing; than that of a million-dollar one,

Three years a’ier the arrival of the school furniiure and the Health-
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... nurses planned for ialtl, th= Te was. hqpe *uut the eCUIyECDt would contrlbute to

e tue 1mpr0vement of the rural _health centres 1n the hurrlcale devustated area.h'"'_“
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"“ICEF in Lav 1964. The broge*t almed at the’ establlshlne of cooperutlve rural
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artisan centres in which workshops for carpentry and furniture makin_,blacksmith-
worx and welding,bricxlaying and masonary,hozeeconomics and dress raking were in-
cluded.
In these centres boys and girls were to receive fulli-time training in
manuéi,mechanical,horticultural and home maliinz skills, The skills would enable the
- youths  $o:rmaintain and repair the tools and equipment which they used in their
daily work and to produce cooperatively obiects for improvement of the rural habi-
:fﬁta%’whioh would bé}sbld'as”fﬁf'as'pﬁésiblé;ﬁhb’adult*craftémeh’of‘%hé”regiﬁﬁ-vf S

the centres would be able to learn more modein methodq and would be able to lear
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,ﬁ.u...u.,,“the use. of simple. modern.machlna:y,and they would alga.participate in..ihe.cooperas .
tive production pro;ramme.,Also modern agricultural methods and production of more
'ﬁﬁtri¥ioﬁ§ f&od'ﬁaéﬂﬁar%“of.fhé tfaininguin thé ;enéfe:fér ﬁhiéﬁ.séQEEai ofsghé;
nad sufficient land available for experimental or production garden.

The aim of the government was to or.anize z network of 18 such centres.
It was expected that the centres would becoue self-sufficient as they developed
further and would be able to sell their products and to constitute a proper commu-
nity centre from which improvement of the community in generazl would result.

Since 1943 UNICEF furnished supplies and equipment for 5 centres, vehicles
for supervisory personnei and stipends and honoris for & course irn the cooperative:
management of the centres.The first three centres - Marché Léon, Fort Jacoues and
Tonds de Ne res— were established witl the ~ssistance of the ILO UNICIF IXxecutive

el L

3oard approved assistance to another 5 centros— Camp Jerri::, Chantal,Petite Riviére



P TN

"1944 /65 “var acwni"due £5"Tack of intérest.” THe 'ai

1 ;2% imh.mud mdfkes- ralm.eften m—the ,Iae dg, la» J;tue‘ ot e et

Tl N W e - - ?v-' DrEa
e,

The oldest ppntre ‘was situated at i ghe Léo . 11here was a perlod of low'.

"achvity caused most'ly by very bad agrwultural condltlons in that reglon which

'"had desfroié& a1l "enér Yy dnd ‘iHitiativé"in:the Whole' populztion.  Activities-were at

a low ebb but some products did find a market in Jeremie,but very few in the commu-

'vnlty,as the centre was malnly uSed for repaﬁrln, thezr tools and equlpmenx. The_rgzj:

.wmqmuﬁwuhﬁngnp”

.jhnﬂnﬂs OBntre was opened 1n 79“1 w;th ILO equ;pmen$ but a cooperatlve was not‘orga-gé

nized until “bbruary 19‘%.It had some 80 members. There was nothing rural about thls '
centpe except its location .The centre was completely oriented towards Fort-au-Prince
where all its products were sold in the 'Salle d'exposition vente'.iccording to the

remarks of the I10 mission chief “the searc! for individual profit slowed down every

effort to develop a sense of collective interest". The Fonds de Negzres centre was

-

oprened in early 1953 and a cooserative was formed in mid 1945 with some 50 members.
Some 35 apprentices were inscribed but only about 25 attended rezularly.The products

were partly sold throu ‘h the "salle d'expooltlon” 1n the CuDltal and partly to re-

—\l co .o

".llglous instltutlons.About 10 % Was sold to the local popu*atlon who malnly uscd ‘the

. « vogentre. for .repairing. their: toods.The.. commnal .garden created . hy.the loecal expert. .in. . ,..

Soage s w

centre was 6pened in"mid”
1954 and a cooperative was started ;Q.Xaro;.19€§ yith_golpempers..30.ycuh@sters.
attended the centre for woodwork,ironwork and homé economiés.A canteen served daily
meals to all youngsters.The centre doubled its business fi.ure,as its production
in wood and iron and the repair jobs were all for and from the rural commnity,
the religious institutions,schools and a clientele in the neighbourin;:city of
Cayes., The Vocational training centre at (il.zntal presented a sorry story.Its con-
struction was started in January 19€5 on tie promise of government funds.These were
not forthcoming and construction was financed somehow fro: operatinal funds.When
these ran out construction came to a halt though another 35500 would have completed
the jobe.The I10 agriculiural expert was in Chantal from early 19f£ onwards,working

on the assumption that the centre would socn be opened..ihen this proved impossible
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'or anisation,practlcal concepts of aurlcultural extens1on wnd comrunlty develop—'
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'ment Fired by, the succese of- thls 110 prov1u 24 35000 to further theee act1v1t1es.
. The centre of ":,... Ni €8 was ooened in May 1926 y;ggzﬁﬂqppregt;qgs._;
4t the end of June 15 purils ( 4 woodworkers,6 ironworkers and 5 for masonary work
oroduced and worked there mostly for the re.igious 1nst1.uv10no and for tbe ne1~h— :
: ”S%xu«ing BT %f“"‘ B by er“’%'*‘mm““ *‘r iﬁﬁormwﬁe, .

The centre Lavaud was opened in early 19‘4 out d1d not reb_Ly et started urtll tL

arrival of a new expert in late 1965. Nr. I1U:JXD (the'IIO expert) reported "To etner
with 11 pupils iﬁ the ironshop and 11 for th- woodworlk,two local artisans are re u-
larly assisting and usin:: the centre.The clients perchasin the production and ordzr-
iny repairs come from the rural community of Port-de -Paix and the religious insti-
tutiéns of the neighbourhnood". But even at the time there were favorable reports
concerning the IO expert,because he had sueceeded in stiiulatin; much interest for
the centre among the youth of the area cons:idered "difficult".The centre located at
Les"Palmistes was opened in 1984, c‘l'-oéédfaégain'two:months ‘i&ter and ~'r'ez>p'ehéa.in

Jecember 1965 The centre on the 1sland of La Dortue conce vrated alnost exc1u31ve1)
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o+ one.,.,-0n WoQdwork . with xhe.help.of.txenty.youngsters.Productlonnwentefqn,a minor.part. to . ... .
their families and further to the expansion of the religious colony of Pere Riou
&hich compriéed éxfeﬁsivé hospital faéiiities.

Details on these centres throw = light on some important factors.ﬁhe cen—
tres conceived as muclei for community development became rather poor production
cooperatives.The workshops did some good,as they provid 4 some wazes for the rural
poor.But much more could have been achieved from the projects.The main stumbling
block of the centres was the total lack of .-overnment funds,interest and support.ihe
project would have been paralysed even more, had it not been for the extreme iernero-
sity of the ILO Chief of Mission and some of the experts who often used personal
funds temporarily.Anotier factor that imacr_sd clearly was the e:treme dependence

on the presence of the IL0 experts.The absence of suitables Haitian counterprrts for-



bt sed 10 exﬁerts to contlnne tp give all thelv attentlon to fhe ex.st1n3 qent:es...#::l:
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Desires of the government to open néw oentres were nushed as1de as the a331stance

;a.e .+ »Qf the.experts oould not bé assured for the exlstlng;cemfres-demande¢ thelrzfullf .
.'ﬁ e pihe”attention.Lack~of:governmeht-funds\to pay--decent salaries made.it impossible -
ﬂ to recruit persons with any educational eackfreund or technical qualifications.This

not. only applled to managers but also to the local 1nstructor llttle wonder for the

" M@ﬁﬂ s oy - ; #ﬁwwmmwm&m&" B3 o b5 A
ﬁww.f :f‘ séngies uere around 350 per mon&h.,Nb contlnuatlen atood a- chance o' success w1th—

out the presence of a large number of expexus By then I1C =nd UNPT had dec1ded to

-radually reduce the number so that by 1948 none remained.

APPLIED NUTRITION

As early as 1958 UNICEF provided aid for an applied nutrition project.
CNI"ﬁF provided skim milk powder,vitamins,supplies for school gardems and stipends
for the training of teuchers and nurses.The project included distribution of milk
and vitamins through health centres,orphana;es and dlspensarles and of milk only
to sohool chlldren in Port-au—PrlnCe and v111ages Wlthln a rhdius of 30 mlles.hllk '
“1§tp§bgtion reached 14, 300 children in 1961.In 19€2,. this aspect of the.project .
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. -+ . was-taken over by CARE; -+ =~ %0 cemrnaca o deeies e
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The plan also 1ncluded the creation of rural sckool gardens and special
courses in mtrition education for doctors and ﬁurses at health centres and teachers
in participating schools,.The liinistry of fu®lic Eealth and PPopulation had organised
a nutrition section which was responsible for the operation of this project.A mutri- -
tion bureau was also established in the Ministry of Arriculture.liovever restriction
on govermment expenditures delayed the implenentation of these elements of the pro-
ject.Nevertheless,the two bureaux,in close cooperation with the Wi nutrition
adv1ser,developed a murmber of small projects with different individual health centres.
In addition, a miniaturc demonstration project involvin., teachers,a ricultural
extension workers,home economists and healt® centre pcizonnel were organised in a

viliage near Fort-au-~Prince.
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e e e e Tha U.H.. Agencles xeaognazed the need for a. wel¢er wn;z&d npplled,ﬁuurl— .:
; JJ&T;,ﬁfliggﬁérogramwe ;n Eait;.éé tﬁfs-effe;t, as eg i} éé.19f3'z;écﬁ;¥;;hé“were held 2 ” |
| between ‘WHO, FaAQ, and UXICgJ about tke ini 1at10n “of a rewl demons»ratlon prog-
"ramme in applled nutrlulon.The WHO nutr1t;cp adv1sor had 1r1t1gte6 fgrgl ac- |
tivities w:th the a881stance of the N1l¢1a: waterman fund and had asse,bled a team
of .enthusiastic national workers in this field.¥inally discussions about Ul Car's
w-MAWWWWMW‘MheW*imWMMWWMMW
: Jaterman FUnd made oon31derable bllateral antrlbutlon ava1¢able h“ouﬂﬁ‘” HO (“ n -
Arerjcam Health Organisation) for the pu pose of such & pro;ramme.
In 196€,UNICZ® was approached officially by the overnmen for assistance
to a 5§ year plan in the field of nutrition to be carried out by a jovernmen’ cor-
mittee CONAIMA (Comité Nationzl de la Lutte contre la lmluutrition),based on a;ri-
cultﬁral.extension,home econonics,school ardens,etc.but with a laci of serious
'study of practical possibilities and projecting a financin: almost eiclusively
international,without realistic advance discussion with the relevant agencies. UNICEF
-anxieus-tﬁoughfit~was=to really'do-somethin;‘praeticar .and positive in Haiti;OOnw.f
cluded that COVAIMA d1d not offer a base for dlrect cooperat1on.
Development Project.This project was the first to be developed on a coordinated
basis in Haiti with programme inputs by the Ministries of Iublic Health and Rural
Bducation and Agriculture under the overall direction of the official goyernment
planning department CONADEP ( Conseil Natic.:al de Déveloprement et de Plannification).
FRC UDERU as the programne was known ( Pro.ramme de Yutrition ei de Développement
Rural) received UNICEF's assistance in equisment,office euinment,vehicles,etc.The
pro;ramme's aim was to improve the standard of living of tl.e rural population and

the mutritional situation in general. The irogramme proved to be a success, and

BUGAFPHAN (Bureau Nationil de Formulation de rolitique d'ilimentation et de Nutri-.
tion ) was set up in 1976.The financial and technical support came from the Re;ional
Project PIA/PNAN ( Projet Inter- ~Azence pour ia Formuiatiorn de Jolitique Alimentaire

et Mutritionnelle).The UN.CEF coordinator w»= Xr frnesto ~. 7 "¢.7.7 . Important

(O S
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nary assessment of the food and nutrltlone“ s1tuat1on of the daltlan people a study
- - of the-p0881bllity<of establishing an institution to formulate natlonal food ané-
T rutritional policyjand: a-study.projectins needs and -services -in-the field -of .fooéd - . -

and mutrition for the years 198% and 13999.

DurinD internal pro~ramme review. 1n [ ICL, 1t was d301aed to dro: al-

-va: Nt‘e*"ﬁQ“‘mt‘(‘m 255 Mg ‘ﬁi%‘?ﬂmm, y ; ’. AR L . 3 "'. bt ""'u
tonet er or phase cut abrlculture related nutrlti-

4

pro;eots.where;UNIC“F cooperatlon”
could not really have a 81gn1f10ant 1mpact Among more dlrectly health-related
t

mutrition interventions UNICZF cooperaticn has mainly consisted of provision of

high potency vitamin A capsules and iron folate tablets.

PRIMARY  EDUCATION

CXICEF'S cooperation in the teaclers training program is related to .
its activities for the improvement in the cuality of life of Haiti's children.
The gzovernment with tkte teShlcal collaboration of UIT:SCO establlshed a teacher's
”"%réihihé”cbiiggé'a% Varfranc to'brébéfé i = 3 ‘year course prlmary "school for’
i rural areas. These feachers were to stimulste agricultural and economic develop-
.. - - ment in the commmities. Trainees were youths between ‘the ares of 15 4nd "18 and
also teachers already in service but not possessing the necessary cualifications.
The college was to have 3 classes of 45 students each , and had a pri;
mary school annexed to it and also seven " satellite " schools for pratical trai-
ning. .
Between 19€1 and 1563 UNICEF'S contribution of 352.000 consisted of
audiovisual equipment, a ricultural implements , materials for a iural health
clinic attended by & medical officer , and for home economics trainin: ,school
sarden ’ poultry , school canteen , trans;c % and stipends for student teachers.
The project cdntinuously sufferer from lack of overnment funds and

met the fate of a lot of other projects in ‘aiti. Laclk of overnment funds vade

the operation of the school extrenely dirificult and prevented the completion
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students in each class of. the three year course so only one class of 25 students
was admitted . The prOJect was , after a dl“flcult start, well on its way when
‘aecause of the emergenc1es caused by hurlca.“ ”1ora and "leo', the.state of S1ere

as a result of the invasion by elements hostile to the regime of Fresident Duva-
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tburlsm . Hhe budget of the. hlnlstry ~ewl.. . . was ocut drastlcally as to brlnF

the comstruction work at Marfranc to a full stop . There was conseouently in
October 1964 no space for the second intake of the ) _car course . In addition
to purely financial difficulties , the school located in that part of the coun-
try where the invasion took place , found itself occupied by military forces
from May to November 19(3 with some resultant damage to buildings , the school's
waterpump and electricity generator .
Had it not been for the continuin.: efforts of the UNESZO expert through

... the years , the college would have grounded to a halt at an early stage . Iven so, .

it was never possible to admit more than one class of 25 and after many difficul-
"tles this class completed 1ts 3 year "Sourse l"

‘ UNICEF'S hesitated to contlnue financing the teacher's tralm.n0 college
due to several major factors . For the project to have any chance of survival and
sucess , contimious service of an energetic and devoted expert was neceded , but
UNESCO had already decided on the withdrawal of its expert . Also accordiné.to
expert opinions , Qaiti needed 27.000 teachiers and even 45 ver year ( instead of
25 in 3 years ) would have made no impact , besides.the cost per trained teacher
was exorbitant .

In 1967 ,'three normal schools were rebuilt at Damien , Parfranc and
¥ilot throush a loan from the Inter-America: Tevelopment Bank . During the inte-—
rim period when the normal schools were urcder reor:anization WIJCEF participated
in the special suﬁmer courses procramme for non-qualified teachers and refresher

courses for school inspectors . UNICEF coniibuted with stipends for students and
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From 1970 UNICEF'S cooperation e%éanded ané it providea assistance for -
the tralning of 1nspeotors ’ contrlbuted eouLoﬂent and educational materials and
Zranted stipends to all the student of the Llﬁst ard second jea” of tne 3 schools
and 50 students of the third year.

e a-&vgmég %.iwmummm@mﬁhaylﬂlhwzlmagg Has, i%gt;‘oggchon of v:«mﬁ;;g,-m
' e speclal radio programme(Radlo- Educat1ve)foA prlmar} schoo; téachers who "had’
already attended the summer courses . Radio ecducation was used to adapt educatlon.
to the needs of the rural environment , particularly with resard to commmity de-
velopment , functional literacy and mutrition . The project was supported by the
Jorld Bank and UNICEF'S contribution amounted to $69.950 towards supply of 1000
radio_receivers and training.

With the unification of rural and urban education in 1976 , the linistry
of Zducation became the only government authority responsible for desisnin: , ap-
.praoving , monitoring and evaluating educational pollcles s Plans and programmes .
The merging of rural and urban education into one integrated system has been a
'posltlve step toﬁéids 1ntrodu01ng new and co.non curricula und 1morov1nu prlmary )
school student achievement . Previously the liinistry of Agrlculture had the res—
oponsability for rural education .

It appeared that with UNICEF'S assistance to. the teacher training pro-
sramme 4 the objectives of the 5 year plan for Normal 3chool could easily 5e attai-
ned . However the prOgramme was reviewed and the wealmess in the system deterred

URNICEF who gradually withdrew from the pro ramm

SOCIAL PLANNING

° UNICEP'S essistance was requested to develop a social planning section
within the CONADEP , the National Council for Development and Mamning . In 197¢ ,
UNICEF provided the goveimment with the assistance of a social planninz consultant

in the Planning Ministry to identify the country's main social protlems and to
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e ?=“:'esfubiiah aﬂmtnistratlve ‘ang? fechn1ca1 vroceaures f9r~p}anning and programming

h ‘ -wlthln ths framework of the natlonal econoric and social “evelopment plan.

Its objective included : a) gathering information pertaining to the social pro-
o rlnﬁiéﬁsﬂaﬁd'needsvbf.fhe.ﬁbst.QﬁiherAbie.gfoﬁps.bf thé saciety ,”ﬁarticdlaily chii-

dren and women j; b) formulating methods and technical procedures for the efficient

s misaimesnid S EioniNg of the planning unitq of, ﬂ?ﬁoclal spotor mwstgl.eg,,,,.,.m RN -

: ' Although there was ‘sone delay in neetlng the targets, of. the original two
year plan, good progress was made in the invlementation of the project . The social
plaHing section was well established within CCHADEZP and oporated with 6 national
professionals . Traininz and in service training of nationals in the different
areas of social planning were organized .

Juan Fermando Aguirre economist from Ecuador arrived in Haiti on the 5th
April 1978 . He was working in Salvador on a planning project financed by the Uni-
ted Nations , when UNICEF designated him as the social planning consultant of
CCHADEP in Ha1t1 « In Wovember 1978 , CONAL i © became the ulnlstry of Planning .

At the time activities of UNICEF were coordinated throuzh WNDEF . UNICEF support

" to this pioject covered a social planning consultant ', a pro.ramme’ coordinator ,
feilowships , data collection se?vices s Dersonnel subsidies , conference expenses
and supplies and equipment . Total UNICEF commitment from the period 1975 to 1979
amounted to $374.000 .

The duties of J.F.Aruirre consisted mainly of technical support to the
section 4 elaboration of a number of studies and formulation of documents for
UNICEF and the Ministry of Planning . He gave special attention to technical as-
pects and thus participated in trainins and in-service training of the staff of
3ocial Planning Section and of the sectorial planning and pro ramming units . Kr
A:uirre humbly denies nis active participation in the training of his Haitian

colleagues and insists that they were "

exceilent professionnels with very:good
qualifications possessing a thorough knowledise of the haitian reality "

Late in 197¢ and during 1979 , the 3ocial Flanninz Section participated
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in fhrmdlatlﬁg the social aspectﬁ‘of the natlnnal economlc and s§éi§}.3§§§1§§meh§:}i§f,.
plan(1976-1981) and also helped to prepare the methodolé;J 4‘or the'elaboratién of

the annual plans . With the preparat1on of the country's Third Development Plan{1381
—1986) N the role of the Social Planning SectiOn has become increaéingiy impﬁriant

and it has participated actively in a number of studies ( poyulation social indi-
gauggbih:,cators hﬂ;n.“"_h 3r;bg§10n s q9~’0~_ty';m$tlcipatlon ) for the elaboratlon

wmw Fipege v ror -

the social chapters of the plan and in the ?ormulatlon of a pelicy in beneflt of
children .

¥Mr Aguirre also pointed out thé usefulness of the Social Ilanning Sec-
tion , where several lknowledgeable nationals were installed with each person spe-
cializing in a particular field such as education , housin- , community develop-
nent., health , ete.

Mr Aguirre found it very pleasant to work in HaitiThoush contacts with
other agencies were a trifle difficult,on the whole he found UNICZI® doing an ex-
cellent job." I was very lucky to have wor ted in Haitil ¥y small contribution really

‘helped gset the social planning programne in motion.And I can also proudly say that

"I participated in the birth of UNICEF office in Haiti" were his partins words.

TEZ UNICEF OFFICE

The Mexico Area Office was responsible for UNICEFR activities in Haiti
and Area Representatives visited Haiti often to look into matters.A new orientation
was established in the region and the assistance to Haiti became the responsability
of a new area office for the Caribbean located in KINGSTO: ( JANAIZA) from 1976.
An UNICEPF office with )Mr.,James AKRE as Project Officer was set up in the UNDP
office. ' )

During the period 1976 to 1979, UNICEF support to Government projects
increased,e.g. Regionalization of Health Services in the north and south,Formation
of Rural teachers'and the Radio Educative I'rogramme, Nutrition and Pural Develop-

ment, the Project PIRNO, and Development of activities of Socizl lan:iing.The total
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-} oosus of these pro;ects auounted to,o 3,816 COpO. In,V1eW 6; the faCf that 38815- ?i.

tance to 331t1 was increa31ng and taklnO on &n 1mnortwnt aS“eCt UHI F de01aed -

to establish a sub—office in Port-au-Prince.This office was responsibie directly to

‘the xlngston office and Anthony JOPPA “took cver as Résident rrogranise Officer. Thus

UNICEF left the UNDP office and moved to Impasse Lavaucd in 1979.

The establishment of a sub—offlce and the permanent presence of a 3e81dent

Pro -ramme Officer, 5881Sted by supportlng staff, helped streﬁéthen U§iv;:“;o$;§£;: o
tior with regard to Programme Planning and “ormmlation.The very first local Adminis-—
trative personnel was lirs.Jean FELIX.She'has rarticipated “ally in the birth and '
the usrowth of the UNICET office,and ieartil; congratulates the achievements of
UNICEF and appreciates the devotion of her cclleagues who have transformed UNICER
into a successful humanitarian agency.

In 1980 and 1981, two international projectpfficers for education and
basic services were appointed and one project officer was recruited nationally in
addition to supportive staff for administration,finance and supply.

At the beginning of 1981,UNICEF roved from Impasse lavaud to Rue Armand
Jolly.Very soon afterwards the sub-office was up raded to full Representative Office.
¥r.7ul Chandra GAUTAM was designated as the Representative of UNICZIF in Haiti in
ovember 1982, With the establishment of the Zepresentative Office,UNICEF assistance
to Haiti took an entirely new turn.The Basic-Agreement was signed betweén the Haitian
Sovernment and UNICEF on the Z21st of July 1.3.0n this occasion,lir James.P GRANWT
Zxecutive Director summarized UNICEF's polic; very aptly "UNICEF has long argued
thet investment in children is not merely a2 -~umanitarisn imperative but a sound
deveiopmental investment for the prosperity o a rnation".Since then,the Represen~
tative and his devoted staff are concentrating all their efforts to bring about
significant improvements in the quality of life of Haiti's children.,

YATICNAL PROGRAMME FOR THE CONTROL OF DIADN ZTZAL DISZASES 2-’._'7 THEZ PRCLCTICN CF

P A.L‘-—l

BrTASTFEEDING

During his visit to Haiti in Au-ust 1982,the UNII_7 Ixecutive Director



: James P GRANT perspnally 1n1tlated probrarmlng of an ambltlous multlsectgral
'-Droaect for the promotlcn of oral rehydratlon ther;py and breastfeedlng.The progect '
was intended to attack what is termed a malnutrition diarrhoea syndrome which accounts
for the -death of the majority of Haitian children.

Diarrhoeal dehydration is the lar.est killer of children in Haiti.Zvery
year this causes more than 25 000 deaths among infants within the age of 0 to 2 years
'ost 1nfants below 5 years of age typlcal$y experlence as many as 1f eplsodes of .
diarrhoea each year,specially due to increasing prctice of bottle-feeding.A survey
carried out in 1981 ghowed that 9€¢ % of mothers in urban areas and 59 % in rural °*
areas prac ticed bottle-feeding. A survey conducted in "Cité Simone Duvalier",one
of the marginal areas of TPort-au-~Prince showed numerous factors which led to diarrhoeal
diseases, Bottlefeeding is one,its doubtful contents and confirmed uncleanliness is
2 major oause.lMothers start weaning too earl; and the survey pointed out the fact
that 56 % of babies were bottle fed at one month.To this is added the child's and
mother's unhealthy environment,e.g. lack of clean drinking water,total absence of
latrinesyinadequate drainaze of household water which constitute the breeding places
of parasites.So the child at an early age is exposed to parasitical zerms which
often causes diarrhoea.Due to weak purchasin: power,mothers are incapable of pro-
viding supplementary feeding before weaning and f“wblral contamination of the infant's
gastro~intestinal tract, the child enters the vicious circle of malnutritisn and
infection,

In 1983,a multi-sectoral,multi arency project to combat the malnutrition
diarrhoea syndrome was initiated, National rograrme for Control of Diarrhoeal
Diseases and Promotion of Breastfeeding.The programme is being furded by the Italian
Jovernment for a 3 year period through the IUC/U‘TC:F Joint Futrition 3upport
‘rogramme. Para-lel to the prosramme planni:iy activities,a massive media and health
education campaign was designed to teach mothers primarily and all members of the
3

community,how to use OI'7 and :ain easy access to OR3 ( Serum Cral ).The primary

vovernment courterpart in this inter sectoral programme is the ;1x1stry of Public
Zealth.

A special mention saould be made of the intrcduction of Cal in Haiti. Al-



though ORT was introduced in 1970,it was neither widely accepted nor generally
available to the public.Both health profeszionals and lay persons could not believe
that such a simple solution could be effective azainst the country's biggest killer.
The establishment of a‘rehydration unit in the University Hospital in Port-au-
rrince in 1980 and the subsequent decline in case fatalities from more than 35 %

to 1 %, provided dramatic proof of the efficacy of CRT.Before the introduction .

of oral thérapy an alarming number of those with severe dehydration died largely
due to late referral., In 1982 diarrhoeal disease: control was declared national
priority mumber one and all levels of the Fealth linistry were calied upon to focus
efforts on universal implementation of oral rehydration.

During 1984,the :reatest emphasic wzs laid on training and therefore more
than 2,500 health workers .Were reiiaihgd;throughtéeminafd and vractical experience:
in district hospitals in the use and promotion of ORT.Suéklies of packaged (=3 manu~
factured in Haiti by a national firm,were cistributed to the districts,with the ini-
tial consignments to be so0ld at a nation~wide fixed price of 15 cents per packet
{ enough to make up one litre of ORS solutior).To assure the availability of O3S
throughout Haiti,each of the 250 health establishments was encoura; ed to set up
selling posts within the local community.Viilaze stores,traditional healers,commu-
nity leaders,police and army posts,teachers and voluntee:s were recruited to stock
028 packets.A commercial firm was invited tc prepare z multi-media campai::n promoting
the message that ORT saves lives, Radio mes:ages,coloured posters,brochures. zand
leaflets were used to spread the messaze about OIT.

Althouzh-public enthusiasm for (.0 has grown strongly,operational research-
studies conducted in 1984 and 1985 consistently show that the prosra:me has been
highly successful in the urban areas - with one study showing that irithe slums of
Fort-au=Prince 80 % of the respondents used (2T packets or homemade solution to
treat diarrhoea and over 70 < mentionned using O35 packets.In rural areas how-
ever much work needs to be done since the studies show that only one-third to

one-half of the mothers used OnT for treat:ent of diarrhocea and a scaller amount

used ORS packetgWith the exception of the c:pital,there seemed to be a general

problem stemming from inadequgte demand for ¢33 and an inefficient distributior



system.Therefore,with the increase of demand for OitS as the main objective,during
1985 a significant amount of UNICEF, WZO/PAHC and USAID/ISE time and effort was

spent in organizing the second phase of the publie education and media cacpaizn.

23ANSFER OF TECHNOLOGY

“In 1982,UQICEF established a working relationship with the SNEP (Service

Jational 4'Eau Potaﬁie) the Government agency for rural water supply.Prior to this,
TIICZF assistance to water supply projects had been limited to a few gravity fed
-ired water-supply systems in rural areas.Zxecuted through private contractors not’
only bad these proven expensive,but government involvement had been minimal.In
support of thié cooperation, UNICEF is contributing to strengthen the institutional
capacity for project development and management in 3NEP,Joint programming exercises
nave Srought about better sustained and more comprehensive implementation of projects
“rom project feasibility study and execution to community health education.3ut
“WICEF assistance in the domain of water supply has extended to involvement in .

iew technologies. " An excellent example of transfer of technology is the case of
randpunmp installation" points out Mr R. JANSSZNS our Project Cfficer for Rasic Ser-
vices.He introduced this new project based on his valuable experience acquired in
India.The project started on a limited scale,with the installation of India Mark IT
rumps in sites chosen for their ground water availability.The SNEP-UNICEF coopera-
ion was complemented with a strong support from about a dozen non-governmental
z-encies which undertook drilling and provided logistical support,UNICIEF provided
mandpumpsy,spare parts and training of mechan:cs.Handpumps were installed in Leogane,
.rtibonite,Gonaives,the North and North Easgria Flaine du Tord +These hand-
sunmps are known for .their sturdiness and are very useful for community ugilisation
specially when it works practically 18 hours a day and serves any number of people.
.t each of the water supply project sites,a '"viilage safe drinking 'water committee

‘5 elected to assume responsability for the operation and maintenence of the system.

One of the largest ;ravity-fed drinking water systecs completed in 1985



::Ias in’ ths:Plalne.de l'Arbre in the Northweso.Thls area 1s prone~to dry spélls and
.tnls parched and a:id zone was certalnl grateful to have water supply conre11ons
to small villages between the source of the water and the main destination village
of Coridon and beyond'some 22 Xms away.CbnnexiQns were provid .d for & hamlets along
the way.This ensured cooperation of villagers who would otherwise have resented, if

-._not sabotaged,the system for bypa831ng theln v111ages r"here wes, an anrecedented

St

level of community participation.

For the first time in 1984,UNICEF vecame involved in water supply in
urban slum areés as part of its cooperatiorn for a urban basic services programme.
Thre> new public fountains were constructed in St.Martin slum-area of Port—au-rrimce
and repair of 10 existing fountains was initiated ,UNICEF also assisted in the exten-
sion of existing systems,mostly in the Xorthwest.The repair and rehabilitation work,
often neglected, has & very hih = pay off.Based on this experience,a plan of
action is being finalizedbetween the Government of Haiti's office for the Develop-
ment of the Northwest and SNEr with the assistance of UNICEZF,for the maintenance
of 211 gravity-fed water supply systems and deep well handpumps in the Norihwest.

In order to provide coverage to the scattered populations in the hilly
and mountanious areas of the Northwest,SNep and UNICEF have initiated a programme
of spring-tapping.through the cooperation of community councils and an external
non covermmental organisation, 149 springs have been identified in 2 communes in
the Northwest.Rehabilitation of ¢capped but presently defunct springs has alréédy
tesun, vhen complemented by a major 3 year pro ramme scheduled to start in 19886,
coverage Will be prévided to an additional 80,000 people. Furthermore UNIC.F,SNEP,
and the NGOs will in a drilling and handpunp programme,funds for which have been
rrovided by the Haifian Canadian Rotary Trust.UNICEF will provide training of
mechanics” on hand pump installation and meintenance supply of tools and spare °
rarts,motor-cycles or bicycles for the mechanrics handpump inspection and repair

A0TK .,

4As a large part of drinking water supply systems appeared to :radually

pee. e .
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fa*l 1nto disuse because of the deterioration of sub-stondard fistures,UNICEF
.imported a" waste-not" tap from India both for public fountains and individual
households.Five hundred taps in two sizes were imported,all hzve been distributed
and installed.A great degree of 1nterest has been generated by these initial
installations.A large number of NGO and International Agencies are now using these
taps in their programme.A locel manufacture has been cont-acted by UHICZF to -
produce initial samples of 100 waste-not taps.

This tap model, alon; with the India NMark II handpump all of which
have been introduced by UNICEF in Haiti, is =an excellent exzmple of technology 4

transfer among developing countries.

domen and Water Supply-

The back breaking task of fetchin: water is and alwa&s has been confined
to women and children.®n rural areas they have to trek lon-  distances in search of
water sources and semi-dried rivers for all Linds of household chores.In the urban
areas they do the same,only here they are on the look out for an available tap
sroviding the precious liquid.In such conditions, cleanliness and proper hy:riene
cannot be expected of them.So when UNICEF established water systems and hand-
pumps,women benfitted greatly from it.They now gain time to ¢o other things as
they no longer spend hours in search of water,it also provides oppurtunities for
better health for their families,

The most effective results have been the participation of women in
these projects,In the implementation staze women worked as laborers ,znd ccllect-
ed and transported construction materials to the site and orzanized food services
for the workers.At the communi:y level,women participated as members of the commu-
nity councils im the planning meetings.They relped to decide where tre public foun-
tainsshouid be set up because traditionallyktey do the fetching and the plzcement
of fountains and pumps directly affect them.

An official government document is:-ued by 3T prescribes the formation

of a five-member "Safe Orinkin:; Water Committee' that must include two women,and a



ihree member Neighbourhood Fountain Committee for each fountain to include atleast
one woman.In a system established in Jean Hzbel in the Northwest,the most impor-
tant post of treasurer of the drinking water committee was held by a women in
1983.In the same town of Jean Rabel, seven neighbourhood fountair committees
were formed.Each has atleast one women and one is all women.These committes watch
over the upkeep and presentation of their respective fountains After receivin: some
éraining;they also inform the public of rudimentary healtk messa:zes ?elated to the
utkeep of the fouﬁtains and call the enginecr when there is a problem.In certain
places where there are no committees,it is usually the women who first notice a & |
sroblem and czll on the machanic for repairs.

As a result of their participation ,they also gzin income during the
corstruction, a certain trining to help the committees fulfill their roles and

eventually self-esteem and status.

CROJEZT INTEGRS POUR LA REEABILITATION DU NC  OUEST (PIRN.)

Poor infrastructure,underdevelope¢ natural ressources,poverty stiricken
peasants are the general characteristics of the Northwest of Haiti.It is also an
area suffering from chronic dry spells,thus increasing the hardships of the people;
fhen a severe drought affected this region in 197¢,the Haitian Govern ent request-
LYICEF to assist in a speciel rehabilitation project.ihe project FIRO was initiated
in 1977 to restore and to extend the infrastructure for the delivery of services in
the areas of water supply and environmental sanitation,primary health care,sasic
education,child and family weifare, and a riculture.

According to Mr.Raymond JANSSEIE our Project CfIicer for Basic Services
who salvaged the PIBNO project from its wreckase on his arrival in 1981 " The

DIENO project was the single most impertant project of Uillis® inm Uzeiti.llot since

malaria ( which ofcourse was spanned over « imch longer period ) had UNICEF
endeavoured to venture upor such a scheme . he project scheduled for a period of
Four years was financed by the Government <! Netherlands axnd UNICEZ? for a total

anount of § 1.5 million.And thus the projer IIRNC was laurched.



During the early stages of assitonce to the area,U 'ICEY provided dru:s
and vitamins ( $27.400 )3 27 tons of sorghu.. seeds ( 3 23.000 ) ané 48 tons of
fortified skim milk.It also helped to fund the internal distribution of the milk,
druzs and seeds,through the Public Health ani Population linistry,the Haitian
smerican Community Health Organization and the Haitian led Cross.

Though the government called it a rehabilitation project,its air was to
attract funds for the development of the region.Problems in this area were further
amplified by the hurricane of 1977.4 variet; of activities coordinated by the
.inistry of Zducation,with its office and depots were set up at Anse Rouge.UNICIZF”®
supplies were shipped into Port—au-Prince and transported either by boat or road
to Anse Rouge. The poor oconditions of roads made the region impenetrable.ihatever
secondary roads existed were bﬁilt by the :Iritian - imerican Crganization HACHC
through their food-for-work programme.The r:.jor programme component was the con-—
struction of 9 primary schools and 10 famil; education centres,towzrds wnich the
bulk of UNICEF's § 1.5 million were chamneled ,UNICEF funds also went towards the
curchase and supply of all essential materi-lz and enquipment.

ULI'ICEF supplied agricultural equijuient,4 tractors with plouzhing equip-
nment, srains,seeds,storage facilities,insecticides,pesticides,fertiiizers and anri-
cultural tools.To set up the water supply srstem UITICZT provided 8C kms of F.V.C.
Pipes and accessories,tools etc .UNICEF prov:i:i d material to build schools and thus
shipped plastified metal roofing sheets,ste:l beams,doors and door frames,.-duca-
tional materials were donated,such as copy tooks, paper, chalk, blackboards, paint
etc. Medical equipment,medecines and buildirz material were brought in for dispen—
saries.i women's educational programme was 2t up, and so a variety of training
materialsyequipment for women's educational ctivities were furnished.The main
objective was to train women in child care,lhousehold activities and nutrition.

But as early as 1979, following ar initial spurt of activities,including
the beginning of the construction of a mum c¢r of primary school buildings;dispen-

caries and cormunity centres, the project wes -rindins to a halt and it was final-



LR T PR A G I R A T SR TS T I I L e G AT AP LEER IS X ST I A

e o . . .'- . _rw " ""- . .' N I . -
. AR - S A e P - : bt '.- .- '-.. ! . o! . :"
A H vons 7 N - B o!

et s fw L3 sl 9 LR ] P

' '1y closed. down 1n 1980 " PI‘%IIO wa,s mu.ch tbo. anbitlous fron the s‘tart i po.mts: KR
- out hr Jhnsaens The progect never got of’ the rround . Ina larye scale ope-
... . Tration g such as thls 3. W1th lacic of proper sT?lq}st{aY}Y.:;structure ’ 1neff1-_
cient maﬁagement ’ weak reglonal coordlnatloh and inadequaie planning , the
~ensuing results were inevitable .
M«m«ww-ﬁwmmwmt“mmhm»m*mwd%mrwmmmmmmwﬁm
' “"V”.'nf with one 1ialson officer in chars ; S0 rc lar follow-ups of dlfferent 81tes .
were'impossible « 15 construction sites wers opened up at the same time with no
possibility of regular supervision . There wi.s equally a -reat need for quali-
fied management staff . To be a success , tne project had to have a much rreater
comminity participation which lacked greatly in certain localities .
In 1982 the " dossier " PIRIIO was reopened and !r Janssens who had
arrived an year earlier in Haiti took over the project . Althoﬁgh it was not
feasible to complete all the activities stipulated in the original TIXNO project,

m- - ..1% -wae decided that all.the materials..in .stock.for-ihe- aprropriate. programmes be . .« -
channelled in the Northwest for the completion of the structures by using the
:-"'".:..“m'a;éliéiié:}unds and“;at;rlals . The progect b;éan afreéﬁ‘éiéh 9400.6661551%52 o

total remaining funds , and materials left at Anse Rouge .

The reprogramming exercise was approved by thé Planning Ministry in
July 1983 . The " Office for the Development of the Northwest " , ODNO , an ex-
tensicn of the Planning Ministry was created . This office had the responsaﬁili—
ty for the overall planning and coordination of the multi-sectoral activities .
To complete the main component of the ex—-PIRNO project , namely the construction
of schools and cent;es s & Plan of action was established between the Kinistry
of Zducation , ODNO and UNICI® , The long—delayed project for the rehabilitation
of the Nbrthwest ( ex—~ PIRNC ) was completed in 1984 . is part of this project ,
construction of 1§ primary schools , 4 multipurpose centres , 2 water supply

wqre, Caanpieie A

systems and 1 new dispensary’and two4'ere rekabiliteted . The number of schools
d“—'ﬂ“ Vet

and centres completed was higher than planned in the revissd programme ne otia-—
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’f'ble water supply ’ eommun;tles w111 have oe*ter access to ba51c heal*h Serv1ces

TYE very weli summarized by frR. Janssens , “br L;ICJF trls has been oulte a

o 0N

throuuh increased community partlc1pat10n aid effectlve sunerv1S1on by Ln*va‘

staf’ and government counterparts..

~ As a result of this programme , «:00 primary school students and 1000

and the environmental sanitation improved i 4 rural commnities . The 4 muiti- .
purpose centres serve as pre-school classes in the mornin:s , nutrition surveil-
lance centres in the afternoon and women's cducation centre in the evenings . All
schools and centres have been equipped by U./ICEF and basic educational materials
nave been supplied for all classes . Pre-sciool monitors and family education
azents and supervisors have.received traini:i- and refresher -courses . A stock

of agricultural tools brought in durings the early phase of PIRNC was distributed

. %o peasants in the area as part of drought relief operation in late 1983 ..

The experience and fulfillment &ained by UNICSF from the IPIRNC project
’esson N UFICEF has“é;ﬁéﬁé;rated.that ohce it enters into a commitment it honors
it and this has certainly added to its credibility . Through very judicious use of -
materials and ressources UNICEF has been atle to go beyond the tarzeted project .

It has been an unforgetable experience . “thus with better follow-up and maﬁa;ement,
one really can achieve quite a lot."

Upon the.completion of the PIC sroject in 1984 , UNICIZT contirued its
cooperation in the deprived llorthwest res~icn ., UNICEP has Qained the respect and
confidence of the cbmmunities and the Gove:nment due to its activities in the North-
west.ixcellent relationship has been established between different organisations
and UXICEF.

UNICEF élso has a a;reements wit: CDNO and 513" to finance

a number of interventions in the Northwesti. oncernin~ water supply system and
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. tappln ahd hand pumps have brought llfe 1vzc thws ale and arou~h affectea area.

JEARLY CHILDHOOD DVVELO“MENT PROGRAVIE |

The early childhood development ~ro Tamme started in 1982 , aims to offer

psychosoeial stimulation to young children :n the 3 months to 6 years age ~roup

.“'Lf;:f:.'f'ar&"misét“’the‘it' ‘“S’u‘r\ri'va“l ﬁfé‘eas““ﬁmove“‘ R ST AN w’r'fftxes’ ST I’re-—
school and Psycho—soclal developnent ( Tlro ‘n Jien Vini ) carrled out by two dif-

ferent ministries each with its own approac:.

a.- rreschool Education

The aim of the pre-school education project is to prepare low ircome
children for the primary level education . ithe formal pre-school education pro-
~ramme covers children 5 to € years of asge . it present there are (0O preschool
classes assisted by UNICEF , 121 assisted b CARS/CINEC , an unknown nusber of
classes enfantines attached to primary scho:ls and kinder:arten run by a variety
5f hon-zovernmental non-profit organisations ‘as well as ﬁrivaté éﬁgm;fciéi.cbn:d

A TP e e e e e e
Until 1984 UNICEF had been workin with the Preschool STducation Service
of the Directorate of Fundamental(Primary) ._ducation . This service was created
in 1982 , with UNICEF'S material and technical support . UNICEZT worked with this
service in 1983-84 to prepare curricula, a net of learnin: materials , monitoring
and evaluation systems , to train monitors :nd supervisors , and to rehabilitate,
construct and equip some 60 pre-school éentres .

While the Preschool Kducation Service was supposed to be the official
national Directorate respon31b1e for all formal pre-school education , in reality
this service was identified as dealing only with " the UNICIF Ireschool Project ".

An important preschool education programme , CINEC funded by “ARA/USKI“ function-

ned parallel to a programme of the IMinistry of Zducation . In UNICIER assisted

oreschool centres the number of pupils decr.zsed , and -radually some classes
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'#ere.closed &an'. Coépéiéd'to CINECZthch nad'feeding pro,rﬁmmgg and enjoyed

better equlpment s UNICEF assisted schools hzad no 1“eed:v.n Drogrémmes ; their

. fnece W 2 c T e

ueachers were not pald on tlme s Vinsufficie i sunervwslon and untirely distribu-
tion of materials supplied by UNICZF .

oo g e e ;n Late ,1984,. s the..mnmtry. of. mds.xcata.on; decided. thais OI)’M 'woule:wbe s g
the offlcial model 6f preschool educatlon i Haiti', 1ncorpo“at1nb sone of the
2ducational concepts of the UNICEF assisted oreschool educztion pro-ramme . The
Jirector 6f CINEC was appointed as Director of Pre-sckool Zducation Service ,
responsible for all pre-school education services within the jurisdiction of the
Ministry of Education . The Institut TPédazo icue Kational(IT¥) was responsible
for curriocula development , training and evaluation .

Though UNICEF has offered its coojeration to both the services , the
Jirector of CINEC has not been able to take on a wider role as director of all
vreschool education programme . As such UI'ZC 7 assisted centres continue to suffer
from official neglect . UNICEF cooperation in formal preschool programme remains

" éuspended , dl%hough'UEICE§.cbntinﬁéa tbibfééafé ébﬁé'iea}ﬁigg'matefiais ; rehabi-.
litéte some of the dilapitated centres by coustructing latrines and water supply

system .

Y.~ Timoun 3Bien Vini

Forty nine percent of the pre-schc::l children and their families live
in an environment of " total socio-cultural ceprivation " i.s. in all lkinds of
adverse circumstances ranging from illeterac; , malnutritior , hich mortality rate ,
low incomes to a lacE of proper sanitation , unemployment ard a total absence of
hcalthcare . This has a negative influence o the intellectuzl development of the
child , causing mental and physical retardat’on often leadin-~ to permanent limita-
tion of abilities

Timoun Bien Vini the creole name -ien to the proiecct means a child who

e well developed , physically , intellectun. !v and ewotiocrs’ly . The T3V project



%as 1a;£ched iﬁ 1981 and 1t ;£r1ve; to'iwaiove the psycho~s001al stlrulaxloﬂ of
youns haitian children . It is mainly focusced on children in the a-e of 010 5
. years , living in the less developed rura: aznd urban areas gf ?he country..‘

In order to create an improved er.ironment for ihe c..ild , the project

attempts to ameliorate some determining factors namely chronic malnutriticn and

Ui e Realthcare dnd Hygiehs s ‘The “TBV prio; v*c*r wasgtarted by WFECE™ 4n 1mmon,-.

with the Ministry of Social Affairs and the Centre for Special Educatxon . :efore
-oing on any further a special mention shou’d be made on the activities of Tentre
for Special BEducation . It is a non goverrmantal orszanisation and has been invol-
ved since 1976 in the rehabilitation of prysically and mentally handicapped chil-
dren and adults , In 1979 it tended its sohere of work into the more general pre-
vention of mental and physical retardatior a:iong young ckildren . In 1981 , with
the provision by UNICEF of material , financial and technical assictance , its
activities were largely expanded .
The Centre for Special.Education is the main or -an of this project , in

view of the fact that it trains monitors closen and sent to Port-au-.rince by

different NGOS and church groups ; It surcxvlses“, moniters their treinwny and
provides educational materials . It also sicrvises the supervisors , collects
data at the different centres on the childien, their families , the condition
of the centres 4 etc...UNICEX'S inputs to iie TBV project comprised “rainin-
srants o, technical assistance for development of cirriculiu and didactic méterials,
and supplies to refurbish some centres , ircluding provision of water and latrines
and educational toys and materials. CZS sec.ls educational toys {B3LT.%T) vroduced
by handicapped children , which are in turn bought by UITICEF to be distributed to

he TBV centres . UNICEF imports books and toys to supplement ecducational mate-
rials produced in Haiti .

The NGCStinvolved in this project provide promoters' salaries , premises

and some provide supplementary feedin; and basic health services , 211 with the

active support and participation of the children's parerss . liost ¢f the cenires

s"

-
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cater for the 3.t§ SZyears ase 5foup .

The partiocipation of women is verys high and very active for this project .
ByIparticipating in the meetihgs ’ a.ﬁother 1earns'to be actively involved in the
development of her child . The meetings are also a forum for informal courses on
..pealth and nutrition . It is hoped that ir ‘uture.activities will be planred to
increase mother's participation since they zre tﬁe ones principalli concerned with

the development of the children .

FANILY LIFz SDUCATION

UNICEF is well aware that to brin: about a major breakthrou-h in child
survival and development it has to build prorrammes relating to the family educa-
tion programmes . What better way to belp the children then to educate the mother
to help her child , UNICEF had always participated in the more traditional women's
education programme , which had some shortcomings . The programmes either had
limited coverage or their literacy component was weak. Therefore UNIZIF decided to
strengthen the literacy component of the family education programme , but was
reluctant to become involved with ONAAC ( C fice National d'Alphabetisation et
d'Action Communautaire ) of the Ministry of Zducation , a hizhly politicised orza-
nization with a poor record of accomﬁlishmeﬂt in literacy . However ONAAC in the
context of the family education programme irdicated its prepardeness to work with
UNICEF to reformulate the whole strategy of literacy , making child realt:r topics
the major themes of the literacy programme . UHICEercognizing the potential of
massive literacy campaign to promote chilé survival and development tentatively
rroceeded to help OﬁAAC develop a series ci iiteracy materials , booiklets , posters
and discussion guides .

A pilot project was funded to t:; ocut new materials as well as new trai-
ninc methodology ; The project proved to be =z success and private :roups end reli-

~ious organizations requested help from C!.. 2 and UNICAEF to assist in training



heir traines and expressed interest in usin: the materials .

Within six months ONAAC revised its whole 1iteracy prograrme , retrained
more than 2000 monitors using the new materials and methodolosy and provided basic
literacy courses tor57000 farticipants mostly women . As such many 1CC3 with their
own literacy 6ampaigns used materials developed by CNAAC/UNICEF . The catholic
church with its own literacy materials and methodology , initially‘onosec to
using ONAAC materials has agreed to selectively use all materials dealins with
child health themes . UNICEF has served as »n intermediary in tryin.: to cet the
catholic church to make chiléd survival and development survival a central theme of
its literacy effort Just as the bovernment has aﬂreed to do . Likewise mary U.n
arencies have 1ndicated thelr 1nterest 1n.£ne pro~ramme and env1sa;e *ature Da?%l—‘
cipation in it .

Though the literacy programme is Tossly under-funded , tie little that
UTICZ® has achieved is empressive . It is tie UNIC:ZY assisted prosranime in Haiti in

which women partiocipate the most .

UABAN BASIC SERVICES

Increased poverty in the rural areas have forced people to come into
rort-au-Prince and seek their chance of survival,but luck has not favored the majo-
rity.The constant flow of the rural populaticn into Port—-au-~irince Lus led to the
establishment of slum areas all over the city.Their situatior is most precarious.
Impoverished ,unempioyed people +try to survive in overcrowded ramshackle houses,
with no potable waterydevoid of drainage system,lack of latrines and zbsolutely
r.0 basic health services.Though UNICEF's coc.eration was concentrated in the rural
areas until 1982,its attention was drawn tovards the pli:ht of the disadvantaged
child and their mothers.

The progiamme estimated at § 1.5 nillion for a four year period was

officially launched in 1983.UlIC3F's aim was 10 brin into focus the needs of

wiliT



children and mothers and therefore activities such &s,primary health care,nutri-
tion,water supply,environmental sanitation and pre-zchool activitiedwere intrcduced.
These activities were coordinated by the Minisiry of Social .ffairs.ths pro;ramme

is being implemented primarily in the slum area of St Martin which is the pilot
zone ,UNICEF provided assistance in equipment for the construction of 10 pre-

school centres.in St Martin and provided training grants for monitors of these
centres and salaries of monitors for the first six months.

The health and nutrition cemtres were concentrated in 5t lArtin.ihe six
metropolitan sub-districts were reorganized and reinforced by the ass:is nment of
20 bealth agents.The health centres also serve as nutrition centres.X:ilks are held
in these centres about diarrhoea,use and utility of oral rehydratio: therapy,
family planning,breastfeeding and children are even weighed here.Rzlly posts are
set up in the houses of the area offered by individuals for vacciraztion of children
by nurses and auxiliaries from the Ministry of Public Health, UNIZZ® inputs to this
component have included vaccines,syringes,coton,equipment for health centres,some
essential drugs,motorcycles for public health officers,two mobile clinics..ith
UNICEF supportycommunity health workers are being trained in immunization both in
3t lartin and in a few other slum areas of lort-au-Prince,to enable them to adminis-
terjvaccines.

In the field of nutrition,there has been increased emphasis on the pro-
mot1on of AK 1000 ( a preparation of corn real and beans ), a low cost nutri-
“ious food in powder form that can be used both as a weaning food and as a normal
part of the family diet.The AL 1000 is produced within the comrunity and soid
usually by a group of mothers at a small profit.

In the field of water supply,UHiC.F has constructed and rerevilitated
‘4 public fountains which serves an estimated 11,000 people.

What is important here ié not so ruch the achievements of U ICIF ,but

iectives in the long run,.And to this effect,UlICEF's goal is to :se the ex-—

°f urban basid services to promote different approaches to ‘ie urbaniza-



b

tion programme not only in the St Martin area but elsewhere too.It would be
impossible to wipe out these pockets of poverty but UNICEF's main aim is to
render the area more habitable, to promote a2t the level of poiicy and planning
a better understanding towards these people, to draw ressources to these areas,
T2ICEF would like also through this process to encourage and persuade other donors
and YNGOs to cooperate in these areas.

UNICEF ocontinues to pursue its activities in Haiti in tﬁe fieléd of child
survival and to this effect gives priority to the most important person concerned_
with child welfare the " Mother".UHICEF;s willingness,endeavor and determiration
to contimue working in all kinds of adverse circunstances are laudable and
after all these years,one can say that a lct has been achieved throu;l hardwork and

and close collaboration with the UNICER stuff ,devoted humanitarians and other

International and National agencies,



