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The Progremme Comitittes has had three meetings preceding this Ninth
l:'Heeting of the Evecutive Board. In presenting to the Executive Boeard
for their edoption the draft proposels which follow, the Programme Committee
gave serlous consideration to the principles which should govern the
operctions of the Fund.

During these meetings of the Prograrme Committee, the proposed sgraement
between the Recipient Governments and the International Children's Fund
ves developed and has been approved by the Executive Board at its seventh
meeting.

The allocation of the resources of the Fund, in the light of
exemination of priorities of geods end supply posalbilities, occupled a
large part of the frogremme Ccmmitieels deliberations. The experience of a1l
international relief agencies has shown that no mechanicel farmula cen be
adopted in the determinetion of these priorities. The Assembly Resoluticn
in paragraph I 1 & 2 (b) esteblishes the basis for action of the Fund.

After detailed exemination of the vericus factors invdlved, the Programze
Committee recormends that the following elements be considered in X
determining relative needs:

1. The proportion of undernourished children in each country.

2. The number of homeless and crphened children in each country

in need of care.

3. The capacity of a country to meet its own needs out of its

currently avallsble resources.
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L. The extenﬁ‘ana'duration'of deprivation of the children of each

- - e 0ouREYY. experleonced during the war.

5. The extent of wartime destruction of children's institutions v

in each country. ;

‘6. Tue extent to which other international relief supplies are

availahla for the gama oy gimilsy muvynaosa
avallgadle I0Yr The same QoY inmlliay purpoged,

¥

Approval for the following declsions 1s refuested from the Executive

Board:

.
L]

»

1. All countries eligiﬁle for assistance under the General Assembly
Resolution will, upon application to the Fund and completion of an
agreement betwsen the Tund end the Govermment concerned, receive aid
from the Fund. The extent and the type of aid will be detexmined on
the basis of the plans presented by the applicant government end also
in consideration of the relatlive nseds as between the various
applicants.
2. The Executive Director is authorized to proceed with the
procurement of supplies cut of the $560,000 - composed of $550,000
donated to the Fund by.Mr. LaGuardia, former Director-General of
UNRRA, out of the collection made ig the United States, plus
approximstely $10,000 obtainsd from individual donors.
3. . The Eieeu.‘ve Director is
es soon as the $15,000,000 or any pert thereof authorized by the
United States Congress is made avallable to the Fund, as well as out
of any other sums made avalleble by governments.
4, ' Thé Executive Director is authorized to enter into negotietions
with eligible applicant govermments to the extent of the initisl
sllocations of supplies to provide the relief for childreﬁ indicated
in (5) below. The epproved draft Agreemsnt between the International
Children's Emergency Fund and the recipient Govermments will foim the
besls of contractual relations. The Executive Director is authorized
i
to begin shipments as socn as supplies are avallsble, end even while

/he is discussing
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he is discussing with the éovbrﬁmbnts the agreements to.be completed,

it being understood that the total ¥alue d6f such supplies will not
exceed sixty percent of the total dollar velue of the resources available
to the Fund,

9. It is hoped to provide free relief for children for a period

of approximately six months, in the form of milk, fats, cocoa, etc.,

in the following countries, and it is hoped to reach approximately

the following number of children:

AUSETI® seeveveecnssvrcessnnsannenss 240,000
Albania )
Czechoslovakia
Finland ) e etrereeneesnnaneeees 240,000
Bungary )

China teeievecacssscannennsssansse - 700,000
i FYanCo®  seeseansosssssassrssssnssess 0,000
GIBOCE  sserssessarsasasacssarassass 340,000
Italy tetbesratasassenannasssaesss 360,000
Polend ciceeieeverscsccansssersacess (00,000
YUZOBlAVIA veivsvrascssssssansssssnas 600,000

Total ' 3,250,000

This initial distribution will provide for approximately 200 célories
on an averege and is not fo be regarded as setting a precedent for future
allocations which should be besed on the considerations referred to 1ln the
third parsgraph of this report.

6. The Executive Director ls requssted to present to the Programme

Committee a feport on the shipments effected under the authority

above, and proposals as to necessary modifications arising out of

¢1scussions with the recipient govermnments on the basis of the plans

agreed upon with the Fund.

7. The Programme Committee will prepsre for the next meeting of the

Executive Board (No. 10) recommendations as to further ellocations.

These recommendations will, of course, take into account total

contributions elready available, as well as those assured to be made

avallable at specifiededates.



