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SOCIALCOUNCIL ET SOCIAL ORIGIN&L: ENGLIsH

INTERNATIONALCBILDREN‘S EMERGENCYFOND

PROGRAMMECOMMITTEE

AMENDMUNTTO ITAIIANPLAN OF OPERATIONS

The letterbelow,togetherwith proposedamendmentto the Italian
Plan of Operations,was sentto membersof the ExecutiveBoardon
31 December1947.

Attachedheretois a proposedamendmentto the Italisnplan of
operations.This amendmentwas necessitatedby the actionof the
ExecutiveBoardat its sessionheldat Lake SuccessearlyIn October
(E/590,page 8), at whichtime the allocationfor Italywas increasedto
the totalsum of $3,285,000.

The proposedplan conteinsa provisionfor wholemilk in institutions
(AslliNido) for childrenone to threeor fouryearsold.and I am
requestingourMissionChiefto alterthis proposalso thatwholemilk is
limitedto infantsunderone yesr of age. Otherwise,the proposedplan is
in confOrmitywith the principlesand policiesof the Fund. In s~msry, the
proposalcallsfor an increasein the numberof motheresnd children
in institutionsin the presentplsn of operationsfrom 296,000to 375,000,
with the principleincreasebeing in mothers’messes. Further,the proposal
callsfor an additional25,000childrenbetweenthe ages of one to three
yeers in day nurseries(AsiliNido) and 140,000childrenbetweenthreennd
six yearsof age in kindergartens.Dr. Madsen,ourMis~ionChiefin Italy
stronglysupportsthisproposal,as he states,because ...we are very
anxiousto enlsrgethe progrnuof feedingin the poormothers’meeses
becauseit is my intentionto make the greatestpossibleuse,,of thesemesses
in the proposedAnti-V.D.csnpaigpfor mothersand children. He further
supportsthe a~dition of AsiliNido and kindergartensupplementaryfceding
plsnsbecause ..the firstone completesthe assistancepro~am for
childrenin the age category1 - 3, snd the secondtakescareof
institutioncloselycomected with the orphanageswhichwere already
receivingassistancefromthe Fund.”

At the nextmeetingsof the Fro~amme Committeeand the Executive
Board,I plan to recommendthe approvalof the attachedItalisnplan of
operations,as smendedwith the limitationof wholemilk to infsntsunder
one year of age. However,in viewof the necessityof proceedingwith
operationsin Italy,I have giventemporaryauthorization to our Mission
Chiefin Italyto go ahead.on the plan,pendingfinalapprovalby the
ExecutiveBoeD3..

Hopingthismeetswithyour approval,I remain

Sincerelyyours,

(signed) MauricePate

MAURICEPATE
Enc. ExecutiveDirector

(~p-)
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PRESID~CY OF TRE COUNCILOF MINISTERS*

ADMINISTRATIONFOR INTERNATIONALAID

GeneralPersonnelDirection
GeneralAffairsand Assistance

Rome, 27 November1947
4

Dr. T. Madsen
Chiefof Mission(ICZ3F)
Via Veneto,33
Rome----

Deer Dr. Madsen: Distributionplan for ICEF supplies

In replyto yow letterdated6 instant,I have the pleasureof
sendingyou herewiththe distributionplan for lCEF suppliesas approved
by the ICEFExecutiveBoardin favourof Italy.

The plan has been elaboratedby thisAdministrationon the basisof
the decisionstakenduringthe meetingson the 15thant 2kth instsnt,and
substitutesthe previousone presentedto the ProgramCommitteein Parie
duringthe meetingon the 18thof August,

Sincerelyyours,

s/ Dr. F. IUores

TRE DIRECTORGEIWRAL

Service: Studiessnd Plans

Ref. No.: 102753/1

* This documentwas trsnalatedfromItalisnby UNICEFMission,Rome.

/Presidency
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DistributionPian for ‘I.C,E.F”.Supplies.—

1, me followi~ distributionplan for”1.C.E.F.SUPPliesis ~

elaborationof the plan presentedto the ProgremmcCcmpitteeat the Paris....
meetingon 18 August.1.9k.7..Therevisedprogrammebecame.necessarywhen. .”..-.
‘the“’allocationfor Italywes,increased.at.thpM@: meetiW Of the ,~

Executivepear@.. ,.. .,. ,......’
,.

~~2. The administrativeprocedures”&scribed in paragraphs‘1-jin the. .
plan presentedat Parisretiin‘imchh.nged‘exceptfor the following.:

(a) ,~e .Acbninistrationof the GoyS~@ responsiblefor th~” “”

controlof the welfarefcedingprogrennneformerlyknownas ‘the..

“ItalianDelegationfor RelationswithlJNRRA”is,now called” “ ‘,.

‘“;A&ministrationfor InternationalAid..”

,..“(b).,The.Rrovinc.ial.Offioesof the AdministrationpYeti”ous1y ~” ~

.,kno~ as “Secre.tari,atfor “Provincial“AssistticeCo~;ttee““ ““’,

are nok-called“ProvincialOfficesfor InternationalAid.”

3. ,.The presentrevifiedPM rnodifiesparagraph6 and the.follolti.ti:

paragraphsof the previousplan

1.C.E.F..allocationof supplies

(a~ to furthersupplement

receivingassistanceunder

cmd proposesthe revised;d’fspositionof the

the’rationgiv%n‘tothe three”“c~tegories

the previousplan; .,,

+(b) to incluw.furthercategoriesin

1.C.E,F.plan of operations,

Plan of Operations

Furthersupplementationof the ration

and poor mothermesses..

need’of assistanceto”the’
.,’. . ..

‘. .,;

~or-fohdling homes,..ofihtiges,
... .

.,

4,
.

As ‘theincreasein I..C.ll,l?.alloca%i@.epiy~xa%!a vaster’,tid.more

completeassistance.plan for foundlingtiomcs,orphana”gos’and poo’r

mo@r ~sses ;.,the followingproposal”li”tititfOIWSrd:

(a) to Increaseth~ numb~~,,ofpersons’assjstekin t% three

categories:. corjteuiplatedin the,previousplan;this“Lncreas>may :.

~~e~eaJ.+zcdboth for the iricreisein in.cnbe~of.p&rs?ns‘assisted . “.,.
,!.

i’ninstitutions.:&lre&@j,workirigotingto’larg~raJ3.ocationswhich

cellbe “tideto thescjinstitutions,and for tiheestititei(rd”quests

of new:ini.ti%utionswhicha“regradually,equipping.th6Wt?lVe.Sin . ‘,.
or~r td resumetheirwork,tihichWSX interrupted‘duriiig.~::war; ,;
,,

(b) to completethe fat iindrnitii%t~onsii<eaiy“corisidercd~n”

the IPwyipusplirawith distributionsof meat or fish ~d cod-liver

oil.

Thereforethe followingassistanceplan for the threecategoriesis

.“

put
forwrmlfor implementation:

..... @mmm3
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] CATEGORIES.—. ...——-—
Foundlings
Homes

Orphanages
(inside
people)

[Mothers’

1 messes

I IJail..ra%ionsin

1 ,

25,000 I k> “ -

I

j-

,.

250,000 ‘- ‘ 40 10

110,000 1 - “’
‘1

4OI1O

esmes
~eXt”T_-mT. liver
F~h Oil

-t----

-., ,

5. The abovementionedrationswill be supplementedby the Itelien

in

4Celories+:.—---
223

344
i

Governmentwith distributio,nof flour,pastaend.sugaras follows:,,,,
IIt. Govt. It. Go~t.

I.C.E,F.iAssistance basic I “

ration ration 1 ration Total
_CATEGCiRIES calories c.sJ.OQeri_.j_ calories Calories--—— — --—. .

FoundliilgsHomeS 223 , 180 1,081 1,484

Or@nages (insidepeople): .344 417 1?067 1,829

Mothers’messes I ..317 ~~5k6 10~4
1,917

L

Detailsof the,,qu@itiesgivenunderthe ItalianGovernmentrationscheme

ere ,attachedas ~exuxe “A”.

Ex%ensionof the plan of operationsto includefurthercate,qories

in the I.C.E.F.assistanceplea

6. tie increasedallocationenables‘theItelienGovernmentto include’

furthercategorieswhichare as needyas thoseeJreedyselectedfor

assistance,

7. It is desiredthereforeto includethe followingnet;‘categoriesiiithe

planof operations:

(a) AsiliNido

Theseinstitutionstake abaudonedchildrenand orphansfromthe
. ... .

foundl~nghomeswhen they reachthe a~e of one year end keep them

untilthey are threeor foor yearsold. The childrenare then “““

passed on to orl.anagesor simileJ.institutions.‘Theseinstitutions

elsogive day nurserycareto childrenwed orie,threeor fourfrom
,.

* As a basis‘c.elml.ation for caloriesthe follcwingfigureshavebeen
consideredin relationto 100 gmznnesof the cormnodity;wholemillH496j
skimmilk: 359;fats: 789 (averagebetweenlard and.margerine),meat
or fish: 183 (averagebetweencaned horsemeat (3@J);dry cod fish (3C@)
end termedfish.(k;;)). The celoricvalue of milk S@ fatshas been
tedcenfrem: Tablesof Food Compositionof the U.S. Departmentof
Agricoltme, For meat ad fish,as the caloricvalue of eachkind
consideredis not availabke,the valuefor beef end gravy (188), codfish
(164)and sexdines@.rsined.contents(97) has been considered.For cod-
Iiver oil’a velueof 900 cslorie6has been considered. “

/poorftvnilies”
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pcm familieswhosemothersare out at work.all day andtherefore ““”“ ,.’

cannot<c”arefor‘their”children.

(b) orp& es (Outs$depeople) ,...
!,,,

Severalof the ~m~gc SIIdsimilarinstitutionsal~OWintain a ..

day.nurseryfor poor childxenaged three.tOsix Years. ~ese chil~en ..
,,.

all come from the neediestfamiliesand representone of the
;..

neediestseckiofis.Inclusionof this categoryis advisablein W@.e.r;;

to obviatethe situationwherebysomechildrenin an institutionarc

in receiptof assistanceand othersare not,

It is d.osiredto givethe followingrations‘Lothe two new

8. Theabovementionedrationswill be supplementedby the Italien

Goverrmwntwith a distributionof flour,pastaand sugaras follows:
—-_

15. Govt. !I~.Govt.

I.C.E.F. Assistance basic
ration ration Iration Total

CATEGORIES calories calories ~calories Calories

AsiliNido 302 37’9 ‘1,081 1,762

Orphanage
(Outsidepeople) 303 379 I.,081 1,763

Detailsof the quantitiesgivenunderthe ItalianGovernmentration

sthemeare attachedas emnemre “B”.

SUPPLIESREQ.UIFEDFOE !ITDi33WLEMUWATION OF TEE ENTIRE1.C.E.F. FROGIWI*

9. In orderto carryout a sixmonthprogrmmneof distributionof 1.C.EJ?.

ratious,as per point4 and 7, tho followimgquantitiesof foodstuffsare

.. . . . .
,. ... ,.. ,,, . .,,

,,, .)! .’{

* Only for cod Liver oil is the distributionconsideredfor a three

monthscure period. /required:



—— .. ..—. .—.

commodity 1

(mtai~~ :=6, at &&&. i!c!, ) . . “. ‘ “
..’

required:..—-. ,. . . ,—..---- .......-— . .... ....>

,vailabloCommodity ~munoditiesto’be “purchased
————. _ .—..,.
@antfiy-”

—.—---

~~~ +

Price in c!ost-i~l
(Ton) , Commodity., $ per ton

——— _—
420

‘1
-..—,— —.—.

Horsomeat 375, 375,000

397,000

i%olcmilk

:kimmilk

bra and
Margarine

, ‘3,7@ Dry baccalat..

“gb5 “ l’innedFish
.,

:]” Cod liveroil
I ,,

..”

. . .

. . .:.
.,

,,. .

,,,.,..

Tom——
1,000

,1,000

1, 400+

112

_—— —-

,,

357

272+++

793

.—. —

1

380,800I

88,816

i,241,616

!,

.,.

..

.. .
,’

.,

,,,

* Of whichl/3Herrings,1/3 Pilchards,1/3 Haddock.

~ Averagepriceof tlw threequalitiesof tinnedfish.

~~ /Amwame “4” ‘: :,...- .~.,.’,,, ..,.”:j..i,



E/ICEF]$2””“’”‘“
Page 7 ‘ ‘ ,

,,; ., .. . .
,.. ~xwe “A”

ITALIANGOVERNTm IiATIONS “

“’AssistanceRation (freedistribdtiOn) ,. .’
.,,

.:. .

Daily?a~ionsin g~m%e?~” ~- ‘:I ‘“”’:
———..-.

---,. ..-----
1 Caloric

CATEGORIES Sugar Flour—.—... Pasta !JXL.?ep. Value :

Foundiinghomes 15
33* - - “ ,, ,. 180 ‘

Orphenagcs.
i

(InsidePCOP1O) 5 w 33 30 ’417

Motherstmesses ~10 84 30 30 546,
—..,.. -—

BASICRATIONS

—. ~ (Furc~sedby rationcards)—. ——.——
.

Explana- 1 :
tions.

., (Rations
r,, provided

Categories
---1-

ltoall) Bread
_———

t
—.—

Foundlinghomes Children 235
under8
yearsof

Orphanages
(Insidepeople) People 235

from 9 to
18 years
of age. I

Motherst messes

to65~s! 235

IPeoplc
from19

of age

I

* Semelinaor flour,

iilyrationin ~— .. ..- .

Pasta
or

Rice++
-.

66.6

66.6

66.6

Fats
——

10

10

10

1s.--—

Sugar

16,6

13,3

10

Daily
Caloric
Value

1,081

1,067

1,054

** In case 0f shortageof pastaor rice the real rationis of 1 Kg. a,
mcnth”(33,3’grs,‘perday)and the dailycaloric,v.tilueof the.~otil
rationdecreasesby 130 calories.

/Ann&iure“B”
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Annexure‘Q”

IWI?ZANGOWRNMCNT RATIONS....
Assistance,Ration (frqe,dis~ribut>on)

,, .,.. .
Daily

Dailyrationsin g2smmes Caloric
CATEOOR~”S ., sugar Flour Pasta Dry Tag. Value

AsiliNidO : ,5 k2 30 30 379
Orphanages
(outsidepeople) 5 42 30 30 379 ,

BASICRATIONS

I Expla-
CATEGORIES natians“.

AailiNido (Rations

[
provided
Lo all

Orphanage (chil@@

[
(Outsidepeople) ,~g;,,

I

~asedby rationcards)
Dailyrationsin grmmw

pasta

Bread Ri~* Fats Sugar

1

I
235

1,
66.6 10 16.6

Daily
Caloric
Value

I.,081

* In case of.s%o~tagcof paataor.rice the,rat~on1s genere.llycut.doi?n
,..,.,

to 1 @, .9.month (33.3gramsper day) and the dailycaloricvalue.Of
the totalbasic,rationdecreasedby 130 calorios.

/Annem.n-e,“C~
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Annexure“C”

SIX MONTHSDZ3TRIBUTIOtiPLANFOR 1.C.E,F. SUPP~S

T
Foundlinghomes \25,000

AsiliNido I25,000

1Orphanages Inside
and similarpeople1250,000
Institu- Outsi~
tions (people1140,000

Mothers’messes
L
110,000

—.—

TOTAL 550,000

Whole
Mills

203

203

406

.--.-

Six m<

.—
Skim
Milk

I.,800

1,008

792

3,600

ha requirement
n tons)
——

Fats

45

450

252

198

945

Meet

Fi;h

1,810

760

830
———..

3,400d
Cod -
Liver
oil

1.12


