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4t its session in Paris, 3«5 July 1648, the Programme Committoc

duferrcd action on scveral acenda itoms duc to the prossure of ting

(B/1C7/73, para~raph 38).  Thesc ituus wors discusscd by the Proprammo

Committoo ot its fifty-third snl fifty-fourth mectings on 16-17 July

1548, with the fullowlng wombors atoonding:

Chairran:  Hrs. D.B. Sinclair (Cancda)
¥ro TodWR. Heyward (iustralic)
r, T.Y, Vu (Chinc)
Dr, B. Schober (Czechoslovekia)
Dr, J. duicleu - {(Fraicc)
(cbount)} {(Poru)
Ir, ... Lindt (Switzoriend)
r. VoI, Kohushko (Union of Sovict

Socialist Reourlics)
M, Joia0.C. slexander (Uritcd Kinglom)

Tigs T. Lenroot ' (United Stetos)

Algs attonding wes tho Chairrmin of thoe Tne.ubive Toord, Dr, L. Rejehmen,

Milk wyoilebilitics

2a

In vier of the Zact thet powdored rilk is the besic commodity in the

UNICER nrogronme, constituting cbout two~thirds of all UNICEF supply cxpon-

diturcs, the Cormittee was cosnizont of the fundemenial beoring the

evailability of dried wilk hes uwnon »rogromme deberninetior,
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The Committoe hnd befors it o stotument from the idministration on
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curent levols throuzh June 1049, The cvurrent cureral oilk sboeto:o,
howevor, doos not permit the dfund to plan for eny significent imeroconso
in the number of childron boing aldod by tho UNIUEER prosrarre through

tho 0

[

rst half of 1949, Tho Adrminisbration will rapert to tha Pro-ramnc
Corrmittee as the nilk supply situation bocumes clearcr., Tho pussidility
cf incroasing the number of children assisted beyond Jdune 1949 will  pond
upon 1ilk wvollabilitics from the 1949 "flush" socason,

Incronging Indigonous Milk Sunplics fov the Bonedit of Childroen,

4, Tho Comitbtae had before it the .«oporc of "Tho Conferconcs on Inercasing

Iudigemous Milk Supplios for the Dorefit of Chiliren® held in Fardis 31 May -

2 Junc 1948 (E/ECEF/EG). Thig report not only cortains o suwmary of the =»ros

milk requiroments cod milk distributiovn problons of UNICEF rocoivins countrian
in Burope, hut alsc the Covernrment plans for Jdevilopine e sofe vilk susply
ant’ inercasing the proportion of th: total supply utiliscd for human
comsumption, The rocommendations ¢f the Jenference, which was attunded

by leading tochnicel cxocrts from twolve counftrics nwd reprosontbives of
Paty rolate in part‘to measurcs wiich might b talen by Governmonts to cive
high priority to ril% for childr.n and rwresing an? proonwt mothors, and

in improving the quality of milk, In part the recomcendations rolate to

1o trochnical assistances which could be rondored to ceuntriss by FAU and
cther internaticnel bodies ir inercasing the suprly of safe milk wnd
controlling livestecok discaso. With rszuad to the role of UNICEF, tho
Conferency mude the Pollowing rocorwondation: (B/10E7/66, purascoph 14)

"The conferones on the milk survey roc. won's that UVICER aiopt

c policy of encouraping the rroduvetion of dried milk throu~h the
provision of nrocessing rachinory, including in approsrviste cnscs
uct only the installations for tho production of powdered rdlk hut
also of the nccousary dairy plurt cquipnent as a neans of fuer asing
the safe supnly of rilk for childr a, particularly in urban.controes,
unler rouditicns which arsc econeric and practical in difforens
courtrics, with the understanting that where the prevision of gush
rachinery is not eccrmormic or proctieal, other byoes of eovinmort
increnging the sofe milk supply for priority sroups shoul! he
Turnished by UNICEF in accordance with verying conditiors in ditPo-
rent eountrios, previded that such cquimaent earnct be @oifa '
availableo from indigonows production”,

-

5, .The Ceommitton had before it a staturent fron the Bxceutive Dirscter

endorsing the rocorrerdations off the Conforones ad vropoging that

£2,000, 000 ,,,
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« 32,000,000 bo suthorized for the purchase of nilk drying equipnent out of
currently available resources to bo allecated ot o later date to the twelve

Burcpoan countrics in which UNICEF is cperstings Recognizing thot the task

of increasing indijencus milk prodﬁction is of 2 meznitude exceedins the
rogcurces and competance of the Fund, and can only bu achieved over o
consideruble number of years, primarily by tho Goverumonts thomselvos, tho
Cormittre tidus the view it should conecontrate ou one aspect of ths problem
which holdspromise of aschieving an iumediate and Jurcble effect for the
benofit of children, S8ince the UNICEF milk surveys thus far do notinclule
China or cothor arcaes, the Aduinistration rocommends that this action for
Eurcpe should not be considered as in any way prejudicing similar acticn
for China cor other arcas if need is established snd suitalble plmes for
offeetivo utilization c.n be dewvalopod, |
B The Cormittoe rocommonds thot the Board accept those proposals of the
Admirdstration, In daveleping the prograrme the Camnittee also rocomucnds,
o8 propoged by ths Administration,'thut;
{n) PAO shouwld toke & major responsibility for assisting the Fuud with
| the technical aspocts of the ﬁrograxmm and snould furnish assietance
and advioe in the roview and study of ovirall plons of cperations to
be submitted by Gevermmonts.
Iere
(b) One or/milk plant egquipment snpineers should be employed whose
primory furction would Yes
(1) tu advise govermmen%s on technical problems on milk plant
insbel lations snd cperations,
(11) to assist tho Administration in its tochnienl apraisal of
rroposals submitted,
(iii). to nrovide tuohuical wévice s to the types of equipment to
puirchase, aud the countries vherc such cquimment cun be obtalned,
(s)  Tho tochmical person or persons crployed under (b) above, may be
FAO personncl assigned full time o UNICEF,or, if this is impossills,

/@roviaion should bs mnde, .,
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provision should be made for rendering this sorvice upntil such time as
the plants arc fully instglled'and operating,

{(¢) The plons of operation will incorporats provigions having as thelr
cbjective the furnishing of the resulding dry milk products froe of
chergo Jor the benefit of children end vregonant and nursing mcthers,

To It is understoed that the general poliecy of the Fund is that Governments
themsalves should provide the major norvion ci' the procsssing facilitiss, In
most cases this will include the ortire cost of the building us well as

munny other items, In general UNICEF will provide only the patented and other
speoinl rarts which arc not wanufactured in the receiving countrics, It is
esbimated that the costs of the UNICEF sasistuance will ranges from 10 to 40

rer cont of the overall costs cof each gstablishment.

Surnars of Finsncial Poesition

a. in broad ovtline, the Fund's present Financisl position is as follows:

+08 million has boeen allocated by the Board prior to its present meetings

in July, 18:8 (B/I06F /73, wera.S9).  “hese wllocations subsbtanbially cover

the “und's sctivity for 1948, and the frogramve Committee recommends
zdiitional allocatious of only 43.7 millicn (Table I) to finauce the

fundts operatiocas to Decenber 31 1948,  Not counking additicnal contributions
that say be reccived in 1948 the Furs
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in resources conslsting of §28 milliow so Far unallocuated plus #1% million

n

resainiug frou allocations and reserves (Tavie 8), lre rropgraroe Cormittoe

recormends that thoe 2wurd scoks fror vovernssnbs odditional coubributions
remaining
of at loast 420 million, which, with ﬁhH/Uniteﬂ States matching of #6565
million,( of which Z0 rillion iw alreeady eopropristed sad a further #25
nmillion authorizod but ret appropriuwtad),would pluce the resourcos of
the fand for 1949 wl 3117 million, Tha trogravme Yommittoo propesaes to
the Deard a bud~wt for tho uss of this 3117 willion in 1949 {(Table 4).
“his budset will zoide the pelicy and plevn.aing Of.{hﬁ ~dministration but
it de te he Adstin-uished from rehunl allocations to countrics. The
froe o ore Vormitte : further recomrenis thot an allocation of +2% million
Teovanle o8 this time te carey out “uropean nroprarmas at the present level
“to the ead of the school yeer on 30 June 1549 {Table 5), To this nmay be

s

pddnd $11 million slecady allosated in levge part to 4sia, ond reraining
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unapent on 31 Docewber, 195§, which would make o total of 34 million
allocatad for 1649 (Table 5), 434 willion subbracted frim 42 million
resources leayns »8 million.unallocated and y20 willior remain to be
obtained in new contributions in addition te th. U.S, matching to ful-
£411 the entire prosrmame for 1949 (5117 million),

Addiliomal #llocubions reguired to co.plete 1548 Uperations:

g, The trogromms Committee is conmvinced that its finances will be

groatly simplificd by working ia terms of rzpenditurs in cclendar years.

T Avder 4 Aaqwwar. amawatinmae +n Fha omd af TA458 ndditianal allocations
S0 OCAGE T CarTy - operatliins o Tha ¢na O L7490 MQULviVLal "Llolabiviis

of #: million ers recomrendad, 4800,000 is recommended in E/TCEF/73,

3
nore.6, to incresse the nuwber of children aided in Bulgaria, Hungary
and Ugechoslovakia,  This would be financed from the goncral resorve

as shown in Teble 2, ﬁ5;5 million is required Yo carry forward the
procect scele ol operations to the end of 1948,  Tha necessity for Chis
arises from the fact that iz nine sountries the ton months allocations
already mede oxpiro before the end of 1984, depending on the date of
commcncauen% of operations in the country condoerned, ng following
alloention is reccommonded:

TABELE 1,

RECOMMANDLID SLLOCATION T0 CCRPLETD 19448,

Country. 'Fo. of mopths required. ESEE'
bl

Austria 2.0 360,000
Bulzaria 1.5 175,000 -

Czechoslovakia 0,5 49,000

Finlond 2,5 _ 148,000

Tratoe 1.5 150,000

Hungary 1.5 130,000

Italy 2.0 1,106,000

Folund 2.0 1,108,000

Rewnania 1.6 475,000

3,719,000

.
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10  Since it is imposusible lo detcrmine at this btiwe the cxact completicn
dute of the first 10.months prosramae, the Progromme Cemnbiee recomnends
that the Administration be given authority to make whatever adjustments
are roowired in ﬁhes; allocaticns to make thom conform to the actual
crmnletion detes. bny such adjustments will be reported to the Frogromue
Comz i ttee ard the Exesutive Seard,

Unsoort Feserves and alldcetions Hemaining 1/1/49:

11, It is cstimated that the following reserves will remain unspent at 1/1/49:

i

TABLE 2,

General Reserve $3,5 millions, less $300,000

additional allceatione to ﬁulgaria, Bungary and

Guochoslovakia, lecs §l million recownended for

Germany ... ce oo een Ve s ves .7
B.C.G, $4 millions, lecs §1 million spent inm 1948 ... 3
China $6 millions allveaticn, less $1 villion spont

in 1948 “ve P e e veu e 5
Sele Agsin, Indin, Poakictaw ond Ceylon $3 millions

(recommended allvoaticn (B/TCAR/73, parn, 13), lcss

1 willicn spent in 1928 . ‘e ous Pan 2
Furcopean countrics whqse 10 months 2llocation continue

into 1949 (sce Table 5) cer  aen sas ese 1.3

159

' s
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Thas Fundls Resourzes in 1949 wund Hew Contributions Sequired:

—— e t— ———

12 The Fund's resources and combributions in 1919 are as follows

T.ibLE 3

ey o # S ———

descurces ot 1 Junuary 1949 Milliops 3
Tnallocated Punds (327 millicn lzse 43 million to 24
complete 1948 {Table 1)
Unspent nllocations and resocrves (Teble 2) 13
Fuorthor sums expocted from UNAC and UNHRA 5
42
Contributions roquired during 18949
krtehing contributions Cfrom §$75 million authorizsd
and eppropriated by U,8.4,
(1) For plodges not yet drawn ' 2
(2) For future contrivublons . 28
: 30
Uther Governmaent corbributions reguired to obtain above 11
Further matching contribution from U,0.4, aubthorized but a5,
not yet eppropricted
orther Governnent covbributicns reguirad to ootain 9
above ' -
75
gy
117
==
13. The frogrovwe Conmitios reconpmonds that bthe Bonrd draw to the

attention of the Goneral lssorblv the urgert rred for the 420 nillion
contribvubion from Govarnments to allow the Pundts contingent rosources to
be used to the full, and to fulfill the urgent programuwe provesed below,
which still touches in Huropesn receiving countries only sbout 5% of the
children and fowse in aAsia,

Proposed 1042 UNICEF Budsst,

(AT

4. A budget [or planning purposos was developed on the basis of the
Fund having available $117,000,000 in 1949 (Table 3), after considerable
discussion es to the relative neods of various arcas for assistance from
the Fund thoe fellowing overall budget of exponditurc for 1949 is

riocmwended o the ¥secutive 3oard,

P




: TABLE 4

BUDGET OF OPEUATIONS, 1949

Millions of &

Eurcpean Progzrammes, exclusive of Germany | 61
China 13
South East hsia 5
India, Paiisfan and Ceylon 2
B.C.G, Campaign 3
Shipping . 11
Training Frogrommes and Technicel Advice 2
Administration 2
Reserve 18

TOTAL: - : 117

lote: See Table § for cstimated unspent balances carried over ijnto
1949 which would partially finence the ebove expenditures.
15.This the first time the Progromme Committee has had sulficient
data to be able %o rocommend to the Exccutive Board a budget of
operatione for the fortheoming yeor, and thercfore a few words of
explonation moy be pormitted. The budget of operations for 1949
indicates broadly the Fund's tergot rates of expenditure in 1949,
and the primery purpose is to permit advance planning by the Admin-
i;tration. It also indicates to tho Exccutive Board and to the
Unitod Kations the moin outlincs of the ta%k which the Fund faces
in 1943, The target exponditures at least could be spont in an
effective and practical way for thoe emerpgoncy relief of childrcﬁ.
164  Th2 budget of operations shows among other things how additional
contributions would be spoent, and, of course, it cennot be put into
practice without themy The Fund's resourcos prcsentl& in hand
(£42,000,000) would perﬁit it to carry out only sbout one third of
the nbove programme,
17. It follows that its budget of operations differs widely from
en alloention, which can bo mads only from existing resourccs and

/ on the gurmigeion.,,



on the subrission of detdiled plans of opur-tions by governpents, The
fellowinr peraprsph containeg the Commities's reco-mendations for zilos
< p &) k

cutions at tho nrescnt time,

Rggpm«wnde& New iliocabivns for 1948,

18, The Commithes had bsfore il the rocommendotisng of thoe Executive Dir-

evbor .ezording the allocstions of ite currently avallatl: funds

(Tetle 3). fccognizing the neod for advising the countriss as early

w,

aa possible as to the type of fubure assistonc: to 52 cxpeched from
th2 Fund the Commititen @#nseidad to reowmend the allocutions of funds

for the poried 1 January 1919 to 30 Junc 1949 on the basis cf (a) milk

Tor o4l
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and (c) #2,000,000 for milk pracedsing equipnent (with rccmmﬁonduﬁions
8 to allbbeations to countries to be wade abt a later mocting of the
Comaitteu),

19, The allocatiuns recouonded by the Compdttoe and the sshbimated

vialue of that purtion of the prescnt ten months' progrousme exbonding

boyod Jaruary, 1949, ors as Tollows
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TABLY B

e a

“Roorrmonded wllocetions For Contimmange Of Juraneon frosyamme [t Progent Level,

Child  Milk, Other Foods, Milk

COTNTRY Units Cod iow Materiela  DBguip- TOTAL
Liver and Moical. ment.,
: - 0il Supplies
Thous, 000 & Q00§ CO0 % 000 %

RN FEN 2o PN FAPY

- (1) (2) (3) (4) \5)

£17.07% (3 mog) 25 45 19 64

AUSTR IS 240 864 363 Country 1227

BULGARIS 200 720 303 allocations 1023

ZBCAOSLOVAKIA 230 328 348 - to be 11786

FPINLAND 75 270 114 dotormined 384

FRAKCE 120 468 197 later 665

GREECE (5 mos) 340 1020 429 1449

HUNGAKY : 160 576 242 818

ITALY 600 2160 907 3067
100 330 1672 512 (=)

POLLND 700 FERD 1059 3579

ROUMANTA 400 1440 605 2045
TUGOSLLVIA(4 mos)5C0 1200 504 1704
100 240 101 341 ()

3800 12711 5343 2000 20054

Shippinm 2000

Administration o - S 1000

Total Recommended Bew Allocationd 23064 23054

FEstimated Exrenditurce in 1949 from Allocations
Frovicusly Made (recopitulated from Table 2)

CUINA : 5000
BEULOPE
ALBANTA (3 months remeining from
10 mmths? allocation) 97
GRLECE (1 month) 223
YUGOSLAVIA (2 months) .95l 7' ol2mi
8,5, ASIA India, Pakistan and Ceylon 2000
B.C.G. Progremme 3000 11271
TOTAL Bxponditure for 1948, including present T mazog
Programme Committce Kecommendotions mmwam

(a) For Italy snd Yuroslavia, two firures of child units and costs nre shown,

the two torethor ecual the allocations made previously., The hirhor firure equals
the prescnt rate of fueding, end the lower the extent to which it falls below the
allocation, In the present recommendntions, the dollar vanlue for both countries
is mointained at the figure of the original allocations, Both countries weuld
hoowve W lences which may bo vtilized either for restoring the fecdine operations
ta 7.0 ori~inal numbers or for other purposes, it beinr understood that any
atilization  f these smounte would be subject to the approval of the Drosramme
Gour it s unon receramundation of the Administration.



- 1

iricritses in future Allccaticns:

. 20, In view of the reccrwendations of the Programwe Comnittes o
. .
on ellocaticns to countrics in Burope, the Represcntaiive of China -

gugrpcsted the desirability of sstablishing priority feor arvas out-
side Kurope when the mext allocgtion of additional funds is made,
tmeubors ol the Comndttee £21t that this wes a reasouablo guggsstion,

Revised Plans of Operotion:

——— 4 S S RV

73, The Prograﬁmﬁ Committes had before it recommendations from
the Bxccutive Dirsctor that pluns of operatiocss be revised for Austria,
Bulgaria, Czecheslovalds, Groecs and Itely, None of these change
invelve an altsration ian the doller nllocation. The revision in the
Austrian plan tekes into account the summercamp progronme and begin
Q%ﬁg_iy_ﬁha fall, contempletes disconbinuance of UNICEF feeding to
infonts and mothers in fewour nf.older children in schools; the
reviscd Bulgarian piﬁn reflocts the increase in 90,000 child units

nuthorised by the FProgramme Cormittoe in lorch 19483 the revised

Czuchoslovak plen limits the Sypes of centres for infant feeding,

and liniss skim milk onbircly to scheol fesding; the revision in

the Gresk nlan relates to the question of group feeding; toe

revisced Itolian plen takes into account thu summer camp progromme

(Annexos 1 - 5),

22, . The Prosramaee dcmmiftee recomueads that theso rovisions

be approved,

53, Iu 2ddibion, the Programme Comndttse wishes to report to

‘the Bxceukive Hoard that sfter eousidering the particularly urgent

needs of ehildren in Czochoslovekin for nssistanco this sutumn, it

.q)proved o special allocation for en additional 30,000 children for

a.d mouth-peried, 1 September, 1948 to 81 December, 1949, at & cost

of $120,000 out of the res.rve for such adjustments (E/ICER/59,pera,
i

6);

2% ﬁﬁperience in zetual opereticns has rosulted in o number

of preposals to revise plans of operations. Those proposalg, which

do not affect dollar allocnbtinus, relete to chenges in categoriocs

of children to be fed, chanpos in total numbers to be roschetl wi thin

the dollar allocatien, and chauges in the types of centrus to be useq

for distribution, The procoss of securirg Programme Comudtber md
/fBLFrd....

..
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tewwd epprovel for thesv chunpos haé’pruved ﬁo_bu time cousuming, wnd
morcover, has forced tho'proposed changes to be devoloped in time to
couferm with the irrvelovent factor of ths dates seb for the Progrorme
Committee und Board 3essions, The Comnittec therefore recoumends that
the Executive Director bo suthorised to approve such changes in plans
of operationg as sre in accordance sdth tho basic pelicies of the Fund,
and do net arfect dollar allocaticna, All such changes sre to te
veperted by the Bxecubive Director to the Progranme Committse end the
BL‘S.I’C}.G
25, In coumection with the discussiun of plané of cperations the
Committue roquested the BExecutive Dirsctor to report to the noxt sessign
of the Committes on whother UNICEF products are distributed throughout
the whole territory of Groceo,and if not,what steps should be £&Lgn, As
a result of T;Ouﬂt chservations by members of the Progfumme Committee
in Italy, the Committes requeested the Admirdstration to propuse new
projests fer Italy which would guarantee permancnt and durable improve=
mantg 91 ehild nutrition and welfeare,

BCG Programme iz Chinno:

26, At the preceding scssion the Comrdttee noted that sctive
dissussions were Wing carried forwurd bitween the Administrétion and
rspresontatives of the Chincse Gevearrnment regarding BCG proprame for
China {B/ICEF/73, paragraph 19), The Committse was informed by the
admivistration at its currunt seesion that a plan has now bsen developed,
In order to expeditc tho BCG programme in China the Committec recommends
that the Exceutive Beard uppfovu Caine as a country in which BCG will

be crganized undor the suspices of the Joint Enterprise, subjset to

epproval of the plan by the wcdicul Subelormitites,

Duard Policy on Dry Raticons for Hone Corsunpbion:

27 The Commibtec hod Lofore it & roport from the Executive
NDircetosr cnwrasctices in recoaiving countrics relatine o the  Roore
directdy cnpragbloes 1n recelvinll Count:r 1os re.atlng Lo the  noard

Polic& oni the lssuance of dry rations for home consumpticon (Annex 6).

23, The Commlttoe cccepted the report of the Exeoutive Dircctor,
neting the exceptions to the general policy authorizéd by the Exccutive
Dirocctor for Albenin snd Greece, In considerins the roport the Committee
ched dn mind the authority granted the Executive Direetor to permit ’

duvitntiong 1o othor countrics vhon circumstmces clsarly wurrant,

e omovt o
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Loty Proposal for the Uso of Staff of Voluntary Scandinavian

Aponcies,

:

29. A8 is reported in Ef&CEF/?S, péragraph 38, the éommittec

had before it an exchangy of lotters betwsen the Executive Director
and the Norwegian GUVGrnmeuﬁ, concerning a plan to place at the disp;
osal of UNICEF the staff of the Scandinavian Voluntary Agoncics now

werking in  Burope., At the request of the Worweglan Represcntative

oil the Buard, the Comndttes decided te¢ defur discussion on this matter,
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AMENDMENT TO AUSTRIAN PLAN OF OPERATIGNS

1. fustris's initial allocation of ICEF funds provided for the
fevdirg ~f uupplementdl food supplies to 240,000 child units., A4t the
request of the Justrizn Govermment, ICEF supplies.were pooled with
local suppliss,  Don-Suisse-ICEF foodstuffs, and other relisf supplies
T provide supplemental feedings to sbout %40,000 children.,  The

Arguriun propraume has been operating under this plan of operations,

arproved by the Exceutive Board to date,

tael
.

During the suwrmer holiday period of 5 July through
g Yy P ¥

& Deptembor, the Austrian Government plans to feed 150,000 children in

a ruduced school fzodiné project in the main towns and industrial
conters of sustria for those nzody children who camnot be teken to
summer camps in order bte onokle thom to‘obtain supplomentary food,  The
share of UNICEF in 4hi4 meal will be about 225 calcorics end it will be
matchod by about 238 enluriss from fustrien foodstuits,  UNICEF foods
will includs pulses, skin wilk, ¢at and meat and fish,

i Begpirning with the school yoeer in Septewb .r 1948, it is
plarnut to feed 440,008childrer. with UNICEF foodstuffs (ubout 205
ealeries dnily) matchud by Lustran loesl contributions averaging 207
calorios deily, The needicet children, formerly fed by Swedish, Danish
ond Swiss relicl aconcics, will be taken over into this program., Choice
of children will be based on madical exsmination in Lander, under contral
governmontal direetives,

& To curry through the nbove program, the Austrian Government
will discontinue fecding UNICHF retions to npproximately 40,000 infats
(whele milk) and 20,000 expectant and nursing mothors, FProsent ICEF
stocké of wholo milk in Austris, however, will permit the foeding of
infants through the culendar year 1948, It is contomplated that the
fovormment will concomtrete its supplies of loecally svailable fluid
itk for infmts and prognant and-nursing mothers. There will also be

sor. carry-ovor of supplics duc to the reduced summer school feoding

*

orecram o endl these will bo used in the cutumn school foeding program,

am—
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LINEX. 2.

SUEHARY OF REVISED BULCGARIAY PLAN OF OPERATIONS.

L, UNLCEP Feadouarters in Sofdia operates directly through the
dinistry of Boaial welfare, which is assisted by a central UNICEF Committee

uads up of the rollowing Miristrices and nrivate organizations:

Ministry of Health

Minigtiry of Bducution

Ministry of Speial welfare

tinistry of Trade ar! Supplies

binistry of Internal affairs _ -

Gentral Youncil of Fublic welfare and Mducation
of the Child helief Organization

Bulgorian Womon's Association
Sofia Municlipality
2. in each city in which UNICEF progrems will operate therc will

be o similar sub-coumittee which will hove responsibility for distributinn
of foodstuffs to irvstitutions of 4ll kinds, such as children's homss, doy
of the
Health #sinietry on these committees will ussume major responsibility for
iistribution of the foodstuffs through health stationg, inflant homes and
nogpitals,  Represcntatives of tho kinietry of Hdueation will assume
responsibility for disvribution in schools, and representatives of the
dinistry - of Pocial Welfare will be maiunly responsible for distribution

in such places as day-honcs and kindergaftens.

S Ihe sépurato miniztriecs will not function separately in UNICEF
work; the comﬁitt@e in ezch eity will coordimate all for the distribution
and accounting of the food supplics in all the distribution centors under
its jurisdiction.

&, Children and mothors in the following cutegorics will receive

) Unildren undir 1 FoBT.eesesrraesanseonerseas1C,C00
) Children from 1 t0 4 YOATS.eeeassessarease.20,000
) Vhildren from 6 $0 & VEArSeeevararesrenssrestd, 000
1) Yhildren from 10=14 ¥ 2rfeceerrsecsarsesanasd,000
} Children fron 15«18 ViarS.ssesssssesesssas 10,000
} Pregnant and nursing mothereeeveasesesses 20,000
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45 a result of an increased nllocation npproved by the

Bxeovtive Board for the lost four months of the first six months program,
the following beneficinriocs will bo added to the program for four months,
thus making a total of lSG,OQO:

Infants under 1 yeareceesiivevevesionsaaessas2f,000

211 0BT CRLEEOTAGEvar s enararerrsrraoaesrs.50,000

the breakdown of the latter group of 50,000 will b dotermined
2t local committce levels to moot local needs,
5. Féod will be distributed to the above beneficiariss as follows:
Children from 1-18 ond pregnant and nursing mothers will veceive 40 pgrams
of dried skim milk, 10 groms of fat, 10 grams of mcat or fish por day.
Children from 2~18 will rvecive their supplies through congregatc feeding
centers such as schools, nurscries, hogpitals, day-homes cte. Cnildren
from 0- 8 and mothers will recoive thoir supplizs in dry form f'or home usc

for perieds of either two wecks or one month,  Whole milk will be reserved

by

or infants under one year upon recommendation of phyesicians, and will be

g .

istributed through Hoalth Stations only in the Ffollowing amounts:

a. «artifically fed infants will reeccive sufficicnt whole
milk to insure their not using loeal wmill supplies, which,
boeeause off its peor quality, is responsible for many
deaths Irem infant diarrhoea,  The amount will vary
from 50 to 85 groams per day, depending upon the age and
weight of the child, ‘

by, Infants who are rceciving some mother's milk, but not
sufricient for thoir tetel milk needs will reecive
fron 40-6U grams per day,dcpending ou their age and
woight,

6. Cousumption of milk issucd for home use will be ccntrolled by
visits cof womoen's organizations or visiting nurses. The local committees,
28 woll as roceiving the supplies, orpganizing the feeding conters and
selecting children and age groups which need feeding, determine the prace-
tical possibilities for distribution of the food-stuffs throusgh fecding
centers., Conforming to rund poliey, thesc supplices for home consumption

will be limited to children 0-2 yenrs of age and pregnont and nursing

mothers.

B



T The Bulgarien Government will match the imported supplics

:
chiefly with grain products of eogual caloric value,
8. UNICEF food will be sistributed in Sofia and other parts of
Bulsaris whore the necd is groatest. Lists of cards for children who
will rieceive food will be worked out with the fellowing particulars:
name, birthday, age, weight and height, “he children will be weighed
monthly snd thoir height will be measured every six months, & detailed

chart will be worked out for each Tocality giving the number of children

by age group and pregnant and nursing women to be given fooud.  Bach

benediciary will have a card or will be listed as certified for his or
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AUFHDMENY 10 CZECHOSLOVAKTAN TLAN OF OFSRATIONS
FOR THE LL3w FOUR WOWTLE OF WHe FIR3T STXL y¥ORTHS' PROGRIIMMI

i, The plen of cperstions will remain unchanged from thot
25 outlined_in B/ICER/ 58, nego 2%, Annox 2 (d) except with raspcct

t5 the infant group (nnder onc) ard the 1-6 age group,

Za Insofor as pessibic distribution of whole milk to infants

will be concentreted in infort ingtitutions and infant werde in
hespitels, Dry rations would bs limited to well-baby clinices
in threc industrial ceontres only, The Ministry of Health will
be responsible for the distribution of milk snd it will be
adidnistored through the lsepl #elfare Committees and the loeal
Declth Institutes, |

Sa The Govermeent scoundly proposes to concentrate
distribution of skim milk entirely to school feeding progremmes,
eg of Sept. 1, 18648,

4, Should further funds be wedse avelleble it is plenned
to increase the number of infeants urler ono and teo extond UNICER
assistence in the school-fesding wroprarmes to a lerger number

»f children.
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UIFDERET 70 CRESK TLAN OF QPERATIONS

1. It is proposed thet the Greek plan of operations
Wl n ! )
L'I' F/o6=annexn.2(2).) be revised us follows for the 118,200
children for whon a dry ration syston of distribution for home
consumption has been in effects -
(o) congregete feeding centros would be established
., in tewns wherc there are conuliorubla nurrbers
of refugse children,
{b) staff to work these .entres would be supplied
and paid for out of the Work Reliel Programme
of the Governnent.
{¢) o speciel appropristion would be made for the
purchese of additionsl foods to supploment
those supplied by URICLE, so that an adegquote
meal might be fei to recipients,
2. It is expected thet the total number of children concorned
will be complotely coverod in tho centres slrcady working under the
present plen, and in the contres to be estocblished, in the event
thg UNICEF Nission rcports that the entire numbor in the progromme
e de 1, LS. TCUE TR N __ ndatrntdon Moy L T
ig not shsorbed in this new »nlan, the Administration mey, in extept-
ional circumstances where coingrepste fooding dis impractical,
suthorisc the issuing of dry rations under control satisfactory to
the Ldministration to children in this 2«6 age group,
3. In order thet thore mey be as little disruption as possible
to existing practices, cxisting stocks may be utilized in the ultimate
distribution points for dry ration feeding under the existing arranges-
ment, with the understanding that no further mills will be mads
ovoileble for this purpese from regional or other stocks, This
will provide & breothing spell sand o teopering off porioed during

which the nsw prograrme can be brought into operation,
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SMENDMENT TO ITALILAN TLAY OF OFURATIONS

1. The initiel Itelian Flan of Operations provided for the
focding of 680,000 children und mothers in congregato fecding conbres

Beonuse expansion of tho i rocoed o
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repidly as originally contemploted, nor did it reach the full numbers

cxpacted, there will bo a corry-over of supplies on 1 July from the
first six wmonth perioed. : N
Za These supplies will be diverded to swmer comp feeding

during the peried of July and August Yo reach 1,000,000 children;
500,000 in Wwro groups, esch staying one month in residential and
doy camps.  Of those 1,000,000 chillren, there will be 400,000 in
residential cemps (two shifts of 200,000) sud 600,000 in day ceanps

(two shifts of 300,000),

i

. UNICRF rations for residuntial‘camps will provide sbout
206 celories, and in doy cooms cbout 190 colories deily,  UNICER
foods will soncist of skim milk Lni feots, The Iteliam Govirnment
will wore then match the UNICEF foodstuffs by free "assistarnce

1t

rotions"™ te both groups of childrcon, end in residontiol cemps the
& F s

besic children's rations will also be supplied,

UNICET I'oods ITtalirn Government Rations
Legic  Assistance UNICEF ond
Type of Comp Skim Bilk Prts Colori s Ration Hetion Total  Govermment
Residential 40 gr, 10gr. 208 ©38enl, 1068cal, 2006ccl. 2212cal,
Dy 39 " 10" 190 - 987 * og7 " 1177
G The sclection of childron for those comps will be coordinated

-

ional bosis vo vnsure that delirite critoris are followoed when
children are alootpd ot the bosis of nced, Lduinigtration of the
crme ond econtrol of supplies will also te under national coordination
supervision,
8. The Administretion approved the shove swmor chenpe in the
Toelian Plen of Oporations in sccordance with Bxeeutive Board Policy

s 8v% forth in B/ICRF/66, parn, 1.
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ANNEX 8

Issuance of Dry Rations Tcr Home Conswmption
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iuiloWlH” T\ullc:y (ﬁ/ESO, paragrophs 25-26):

"The Execubive Roard agreed that the gunurxl policy of the Fund

is to distribute food to children and mothers ia proparcd form a
central soluts, such as schcol kitchens, neighbourhuod kitchens, day
nursorics, orphon's homes, end mothers! dining centres. Milk muy be
Baken home for children up to two years of sge to bo consumcd by the
child at home, provided sffective control measures, comparuble to
these suggestad below with regerd te nmursing and pr‘gnﬂnt mothers,
aro insbituted, It is recognized as desirable that speeisl raticns
for nursing and prognant methors be established by goverzmments from

Ctheir éwn fued rosources, Vhewn govermments arc unable to furnish
drisd milk ss w part of these ra tloﬁs, the utilizaticn of ICER milk
for home consunption may be authorized, This autherizaticn will e
granted, however, conly if the govermaent, or local orgaunization
dealing with the curc of mothers, provide cothoer speelal food rations
and also institute effective control neasurss, 1MClUdlﬂg supsrvision
by physieinns, nurses, or other professicnal wrkers who visit the
homes perioldically aund assurc thomselvss of the apprepriate utilizatios
of' focd taken to homos,

"Deviation from this pclicy moy bo suthorized Ly the Exccutiw -
Dircebor, anu 21l roguests end Jdecisions will be ruported te the
Propgramme Coamnittee,”

2, Thoibllcwing information on digtribution of dry rotions, suamarized

I3

from informaticn provided by UNICEF Nission chiefs, is prosoented below:

Albanin: The foeding. of mothers and children under 4 years of age haes
T nut yov started, The distribublon for homoe consumpticn is

to be carried out by the Red Cross and Feminine Orgenizatious,
Rocipionts sre chusen by doctors attuched to the two Orgauiz-
ations, Vislting nurses will chock on home consumpbion puriod
icnlly, Ths Mission Chief reports that black marketlag is

not a problem snd that misuse f UNICEF suppliss is 1ot
expeetod,

Albauion authoritios point cut that the mest neady ere
those children teo young to attend kindergartuns and.lack
of transportation imposces yreat herdship or in many cascs
provents the mothers to Lring the children to congregatoe

centers, Then too, there are few centors (clinies, nursc-
rius, maternity hospitds, cte,) excopt thoso in larger
cities or villages, 8Some of these arc not squipped for
distribution,

Austria; The- Mission Chief adv1 gg as followst

P — ottt

T - 121 d- . m1ar a3 1l Pram hethd an v
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ong yeer, fub for pre mnm;t and loctating mothers and
codliver ¢il for chlldrvn from 7-te 36 rnenths are dis-
tributed for home consunption within ocur program for
Lustrie, - _ .

/"Distributioh
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"Distritution bogzn late in April or in Moy, In Viennaa
the dlstributio:. will only start ou Juns 15, as there

1

ig o Don Juissc Wistributic: up to this date, .

"In orler to ensurc the best possible coabrol of home
censwaption of UKICEF food, the Gevormment coasiders
to ordor the fullowing chocking moasurcs in oll Lends
of Austrin:

a) Modical cxemiration of all children and choice
of Labies on medienl bogis,

1

w) Weighing of the Lablzss overy month.

6) Visits to homes by nurses or social werkers.
Similear provisicnsg for the distribution to
pregnant mothers and to seme extent for the
cod liver oil distributicn wre not practicable
in Avstria; only familics i thbubiss can ie
checked ot homs, No other possibilitics exist
to carry out measures of coutrol in tho homes
throughout the country during 120 days,

d) In Vieana the distribution is msde know through
a notice in «ll popers and oll food conteiners arc
opened Dolcre distribution

"I think thet the measurcs taken by thu Austrian Gover.
ment ars ths best procticanle in this very difficult
and dslieste matter of control and consumption. As you
know, the Govermmeut lins roquested lately that the
numzer of scheol children be inerzassd by 40,000 and
the Jistribubion teo babises and prognant mothers bo
stoppeyw, the need Leiar groater now for the scheol
children,™

The Mission further advisss that the Austrian Governmont
intends now to ensure the nermal and sugplementory feoding
- of prognant and nursing mothors and childron froam ¢ to 1
year of ago. By this action, the Auvstrian Government
roguestod that an additional group of childron (40,000) he
given supplunentary feeding in kindergartens, day nurserie
schools, fabries ond workshops,
The #iession 1s of the opinion that distribution and
uwtilization has and will Lo earried cut according to the
Fuadts policy,

2ulmring Consumpticn of milk issucd for hone use will Le

T contrelled Ly visits of women's crpanizations or visiting
nurscs, Confcrming to Fund poliey, supplies for home
consumption will be limited to children from O - 2 years
cf age and prognont and nursing mothors,

The following oxcerpt {rum '« lottor by the Chief of
Migsian is guoted to indieats the general complionce with
: the Fund's pelicy:

"In each of the cities visited so far we have
asegrtiined that visiting nurscs or momlers of the women's
orgonizaticn visit the homes repularly and asccorbain the
use of our suppliss. On the whole these reports indicate
a rotional usu of our supp.lics for the purpesss intunded,
I individunl coses for school cehildren who are gick dry
rations bhave beoun jiven for home uge; in other inlividual
cases, when some children wp to the age of five have lewn
unawls tu come te fes.ing cenmters for health riasons ur
boeause of great distancoe, supplies have beon given for
home use, Such situstiocas wro individual thouch, and not’
genorally vracticeds  (n the wholc distribution of dry
retions hues proved satisfactery.

B
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"In thoe clty of Sofia children bLutwoecn 2 und 6
. have bo.n recsiving milk in liquid form ot central
. milk bei(hb, .Thurb h*v been some criticism of
thig from’ l&leluu&l rents vhich hus appearcd in

4l
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to cowe ench day for the individual porticons, espe-
cially since meny of thom hove other children at

hane and/er aro working mothers,

"The Sofin UNICEF Committee has approached me concer:
ing the possibility of giving theso supplics in dry
form for homo use, We have done nothing abcut this
te~date; I do think, however, that the control at
howe of dry rations is great enouch to givo this
favourable consideration,”

Czcchoslovakiog Dry reticons howe been lssued by the Ministries of Heall:
e L L b S o (PR 1 W T I (NI I TV o dona s ot has oo limid
CLiie b.yDLrL;JiLu..Lb (442 .L.L.y VUL UL L O, VLo .L.LLJ..U:J.U.H FaEINC) GGl ALl
upon the Distriet Doctor's prescrintion, issucd at the Wel'.
Daby Clinic, and sccured at the Pharmacy upon prescuting th
proscription, to certain categerice of sick infants (O - L
year) cnd o number of those artificinlly fed,

wWhile tho basis and prineiples of the cperations plan
has proved effective ¢ nd has boen adhersd to, ths complex
admind strative procodures and Jdistribution problmu hawvsa
placed an expensive and burdensome Job upon local author=
ities,

3

distrivution plan for vhole milk, as of August lst, to
we coacentrated whelly in infout institutions, infant wards

- of hespibals and well-Yaby clinies in 3 indusbrial dis-
triets only.

The Minis ury'of Hoalth is thorefore propeosing to alter
i =

Dry rations, therofore, would be available upen
Doctorts crlers ia well-beby elinies in the 3 dictricts
cnly - with populaticn 0 - 1 of approximately 10, 0CC,

Pinlend: Mstribution of UNICEF supwlics for home consumptbicn
''''''''' ig carried cut Ly Hoalth Contors on ordlers of physicians
or other truined perscnnel, Complete accounts of supplies
and weisht checks of infonts are kept, and periodic visits
are maco to recipicents, The gencral impression is that the
controls arv eficctivo,

children teks plsce in schools cr

0]

trihutisn e wenmen for Long
o RAR IR vRReILY

.

8 womon for hons
wwricd out. Meons of control were
1na\uquqtb and thu AuﬂiﬂlﬁﬁrﬁtiOn hag therofore elininated
this group from the program, Homs consumption of UNICEF
supplics will be complotely stopped by July 14,

A"

Froances ALl Jistribu'101s %
I

Efffﬁiih Dry retions cro now distributed in Qroece on & trial
basis; repghing epproximetely 118,000 children aged 2 to 6,
s well aq/the 0 = 2 groups, Cuntrols for the use of dry
ratlons for tho 2 - 6 groups are Jdiscussed separately in
other documents, bub from obsorvitions the rosults of tho
contrels up to date have been wnsatisfactory,

Eff‘vrt ara 1y 2 'I’!L‘ b ity {‘g_’ ta rw'-;;nn_'i Zo nore songroerate
fueding points Ahloh would include o nunser of above
mentioned reeipients, To this end, the Chiel of Missicn has
conferred with authorities, and has securcd the Qovermmentte
gpproval and support of the plan of establishing such centers
It is expected thot AMAG will finance and man those centers
through their work rolief project. The ceuters will be |
estabilshed at points where there are a consideruble mumber
of rcfu"ees, Dry ration distribution for thec 2 - 6 greup

I
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wWill be eliminated, except for a very small number in this

[ .. || —



Hungury:

—.._........_...

Poland:

o i i

Roumoaniaog

Yusoslavia:

Annex 6

wlip w
croup for whom the establishment of congregate feeding .
conters is imposeible, .who will receive dry rations, .

provided cuntroly seibisiactory to the administration
ars established.

The dry ration plan in Huugary is carried out by the
"Groen Cross" Health Servics cad the ¥obticnal I[nstitute
of fyziens (o Rockefeller foundabicn). The centrol
measures have becn stipulated by the National I[astitute
of HyZiens in onfcrmluy with the fundts policy, Irequeat
visits wre made to boneficiaries both uy‘repreéortntivos
of the Fund ag well as roprasent&tives of the twoe agencies.
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results thus far in controlling dry raticlis,
Ne dry raticn problem. Clesed insvitutions,

Digtribution of dry ratioms in Folund is carrict out
ng follews:

Distribution ies made by the Ministry of Lebor and Sceial
Wolfere anl limitel to prignont women anl nursing mothers
and children {C - 2) who cannot be reachod through other
means, . small group of childron from 2 to 4 werc given
dry rativns for a limited periocd of time but this has been
discontinued, '

Sclection is made by the Ministry of Health on the basis
of howlth conditions determined by physicians in the Public
fl.elth Conters, Tho sministry of Sceinl ¥wifare moke seleetd

ont the Lasis of gceonomic need and where cvver possible on
Physical conditions os determined by Fublic Health Physician:

Inmstructicns arc igsued by physiciarns and social workers,
Home investigaticns on the use of dry rotions are porformed
by socinl workers anl Polish veluntary relief associstions,

Lecal kothers Committess cre olso orpoinized to assist
Fublic fualth and Sccial Welfare in contrelling the use-
of UNICER suvplies.

It iz the opinion of the iissicn thot to date the control:
have beon effecbive. Poreign voluntary cgencies have cooper-
atod with the Migsion in evaluating the aced for open dis-
tributicn of dry retions and reported on the effectivencss
of the controls, The consensus of this group is that childr.
recviving dry rations are cmong the most needy section of the
population, Defocts in the control system are bolag intell-
igently ruduced as they ars learncd,

Dry retione ere not lssucd in Roumenic except to expeetant
mothers who in casv of illnoss are uneblc to colleect thelr
doily raticn. This is only permitted during the pericd of
iliness,

Dry rations ars lssued by Advisory Centerg under medical
supcrvision, A cwumplote accounting systen is kept for coach
bencficiary, Homs consumption is olserved by loesl represent
atives of the Yugoslov Red Cross and the AFZ acting on behalf
of the loccal coordinating committec, Tho Missicn has not so
far directly checked on the working of this systom and is
uable to roport on its effoetivoness,
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