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© RFPORT ON PROCRESS OF THS BCG PROGRALIE
SUBMITTED BY TH:S TECHNICAL DIRsCTOR, JOINT ENTERPRISE

I. ORGANISATION OF JOIST ENTIZRPRISE

Bl

1, The Joint Entorpriso cume into being 5n 12th March 1948, at the UIICEF
Executive 3card lieeting at Lake Success, The genoral principles for the orgunisa-
tion of the Joint Enterprise were laild down by the Executive Board and luter
worked out in more dctail by negotictions with the Exccutive Director of URICEF,
Hr, Mauriece Pats.

2e The Joint Enterprise is primarily a cooporative effert botween UNICEF and
the Scandinavian voluntary. orgenisations, which at the time when the Joint Enter-
priée came inte being had already sbarted BCG vaccination work in o numbor of
countrics in Europe. These Bcandinevian organisaticns are: Danish Red Cross,
Norwugian Help for Burope, end Swodish Red Cross. They work closely together
under the gonoral dircetion of a Joint Scandinavi-n Committoo.

3. UNICEF has allocated for tho work in Europs the sum of 2 million dollars,

-

and the Scandinavian orgmisetions will contribute u similar sum (10 millicn

Scandinavian kroncr including a Danish Goverrmcnt contribution to UNICTEF of 2
million kroner). For the work outsl do Europz, UNICEF has allccated 2 million

dollars, but the contribution from the Scandinavian countrics hes mt yot beon

finally dceidoed. This, howevsor, will be small.

Dircetion
4, Dr. Johannes Holm, who wos formcrly Diroctor of the Scandinavinn BCG

campeign, was appointed Technical Dircetor for the Joint Entcrprise, and is
rosponsiblo in part to tho Dxecutive Dircctor of UﬁIGEF and in part to the above=
menbioned Scandinavian Conmittoa. UNICEF has, however, appcintod one rcpro-
santativo to cnsurc closo liaison betwoon the Joint Enterpriss and UNICEF and ‘o
arroange proecuromont on behalf of UNICEF, DNr, Johennes Blocher was appointed to
this pest on lst liay 1948,

Hoadquartors

De Tho headquartors for the Joint Enterprisc is in Copenhagen, both for the
work in end ocutside Europc, but closc ccoperation cxists botwecen the Joint Bntor=

prise and tho diffcront offices of URICEF and WHO, The Joint Enterprise furnishos

/onch
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«nth, through its Technical Director, a Progress Deport to the Medical Sub-Committes
T UNICEF in which aetails of the current programme are stated, This report is for-
arded by the Medical Sub-Committes to the Programme Committee and the FExecutive Eoar

Kl regar rocuremen ere is close ~operation between the i
fith regard to pro t, th lose co-operation bet the Joint

» e
- nterprise and UNICEF, particularly with European Hes deuarters. This co-cperation
¥ Ath EHQ is particularly for the purpese of saving dollars in procurenent and to en-

ure the use of "soft" currency wherever FH) has it available.

lo—operation with WO,

Ta . The Joint Enterprise cooperates with WHO in many respects. In order to

eep WHO up~to-date, Dr. MacDougall of the Tuberculosis Section of WHO attends all
“he monthly meetings of the UNICEF Medical Sub-Committee,

. Tne Joint Enterprise follows, in every detail, the advice given by the
Tuberculosis Expert Committee of HG and its Sub-Committees.'

With regard to statistical information and research, a very close collab-
>ration is about to be established. %This will be explained in further detail later
in this repcrt.

% One of the assistants from the Tuberculosis Section of WHO, Dr. Donald R.
"homson, has been assighed to the Joint Enterprise, and has been working on lcan fro

HO since 10th Sept., 1948.

IX. QBJECT OF THE BCC CAMPATGN UNDER THE JOINT ENTERPRISE
10. The aim is to ca&rry out mass ECG-vaccination against tuberculosis of chil
dren and young adults in many ¢ountries. Vaccination is only one of the measures in
tuberculosis contrel and can only be tonsidered partly arn emergency action to preven
the occurrence of a great number of new cases of tuberculosis.
11, The technique of the vaccination is not very difficult to learn, but if
mass-vaccination is to be carried cut without complications which would make the vac.
cination unpopular or even impossible, the best technique must be used., This is alsc
necessary to ensure the greatest benefit from the campaign. Therefore, the Joint
Enterprise works on the principle that tuberculin tests and vaccination can only be

made by specially-trained vaccinators who are engaged full-time in the wrk, This

ramme, bub

meang that the Jodint nternrise 1g not carrvine nut merelwv a sunrmly nroc
me tnatT The Jolint mterprlse 1s not carrying outl merely a sUupply orog

/that it alsn
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hat 1t also demonstrates, prganises and supervises the vaccination as long as any
upplies for the acticn are being delivered to a country. |

2 The aim of the Joint Enterprise is o assi st different countries in carry-
a8 qutlmass—vaccination of all children and young adults who are non-reactors to
berculine It is planned as a "heln~to-help—yourself" action, and the Joint Enter-
rise, ﬁherefoéej gives assistance only until the country concerned is able top tske.
ver the mass= ination .
hat each country produce its own vaccine and in this connection the Joint Enterpris
rcourages and assists in thne establishing of local BCG-vaccine producing laboratdric

n countries in Furope and some countries outside Furope, the Joint enterprise has

wdertaken to assist the Governments until the entire campaign has been completed, W

.1 other cases the Joint Tnterprise assists only with the initiation of the programm-

The Joint Enterprise provides the following:
l. The "know how" of technique and organisation. This is demonstrated in
each country.
2. Vaceine and tuberculin, until this can be produced in the country itself,
3. Supplies necessary for the proéramme, e.gs medical equipment (syringes,
needles, etc.) cars and registration cards.
13, Fach ountry contributes to the BCG campaign what can be supplied locall;

and this, of course, varies from country to country.

IIT. METHODS USED BY THE JOINT ENTERPRISE

1hs It was decided from the beginning that a universal method should be used
for all work in which the Joint Enterprise takes part. One of the reasons for this
decisicn was to take advantage of the unique opportunity of obtaining international
comparison. A country signing an agreemznt with the Joint Enterprise is thus enteri
into an international co-operation,

15 The technique and methods used by the Joint Enterprise are those laid dow

by WHO through 1ts Tuberculosis Expert Committee and Sub-Committees.

16, Only BCG vaccine and only one method for application, i.e. the intraderm..

injection, are used in the Joint Enterprise programme for vaccination against tuber-

culosis:
/17s Cnly non-reactors

%
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v Only non~reactors to tuberculin are vaccinated, which means that before

a tykerculin test is mede, The 1t

on 15th June, 1948,
In each agreement with & Government, it is stated that only vaccine ap-
roved by the Joint Enterprise can be used. Before the Joint Enberprise can approve
vaccine, the laboratory producing it must be approved by the WHO Committee for
iclogical Standardization,

\

(The practice has besn established that a delcgation
rom this Committee inspects and gives a report on the laboratory, stating whether o

ot they recommend the use of the vaccine preduced there),

9. s .

The Joint Enterprise collects statistics for the work carried out

specially with regard to the number of persons examined, the number of reaclors to

suberculin and the number of non-rezctors vaccinated. The forms and compilation

iethods have been approved by WHO, as have also the registration cards upon which the

tatistics are based, The same registration cards are used everywhere,

T4+ qa- M 1
Vs It wa hat WHO should use th

{0

sta-
tistical information made available by the Joint Ent

rise for intermational compar.
oy ot

o
fete

n several aspects of tuberculosis control,

At the same time, it was agreed th
HO should set up short-and loeng-term research projects in order to study and show

effects of the vaccination campaign. Many negotiations have taken place between the
Joint Enterprise and WHO in this connection. As no arrangement was reached, and as .

was imperative that this work should be started as soon as possible after the Joint

Enterprise action was under way, the Joint Enterprise in September 1948 invited Dr.
Carroll Palmer of the U,S. Public Health Service to come to Europe te familiarize

himself with the work in the field and then make definite plans,

Dr. Carroll Palmer
was in Burope for this purpose from 5.10.48 until 12,12.48, At the Medical Sub-Com-

mittee meeting in Paris in October, Dr. Palmer presented his plans which were then

placed before the Executive Brard of WHO in Geneva on 3rd Nov. 1948, Immediately

)
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the Tubercwlosis Research programme cutlined by Dr. Palmer.

/21, Before any country
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IV, PRACTICAL PiQCEDURF_FOR _STARTING A BCC CAMPAIGN UNDER

THE JOINT ENTFRFRISE IN & PARTICULAR COUNTRY

Le Before any country can receive assistance from the Joint Fnterprise, forme’
¥ . :

oplication must be made by the Government. The-application must then be congi dszed

L

1d approved by the Executive Board of UNICEF zccording to the rules laid down at \\\k

seting at Lake Success on 12th March, 1948 (B/ICEF/56).

2s The next formél step is thst a tri-partite agfeement must be s’gned by the
sint Entorpfise (UNICEF and Scandinavian organisations) and the country concerneds
e basis for this agreement is the Model Agreement adopted by the Executive Board
F/ICEF/56). This agreement sets out in principle the rcspective obligations of the
»int Enterprise and the Government concerned. The specific details are worked out
n an cxchange of letters,

392 The first phase of the ast{ is always a demonstration. We know from
ractical experience that it takes a ﬁ%fatively long time from the beginning of the
GG campaign until itlis operating to such an extent that a substantial number are
xamined each month._ It must be remenbored that it is a great undertaking for a
ountry to start examination and vaccination of all tue non-reactors in the juvenile
spulation. The entire campaign must be planned and worked out teking existing con-
itions into account. These local conditions are, of course, never alike in two
ountries. Therefore, it takes a long time before the campaign is going at full
zpeuda

2L : The rcason why the work seems to have started at high specd in scme coun-
trics immediately after the Joint Enterprisc agreement has been signed is bccause
the Scandinavian organisations had already becen working there fore some time, com-
pleting the demonstration period, This was, for instance, the case in Poland,
Czechoslovakia and Hungary.

25, Before an agreement can be signed with 2 country, the Government must
agree to an overall camﬁaign. Generally a Government cannot do this until demon-
strations have Been made and the r action of the population towards BCG vaccination
is known. Therefore, demonstrations are still being carried out as purely Scandina-

vian acticons in 2 number of countries where agreements have not yet been signed.

This is, for instanée, the case at tho present time in Austria and Italy.

/264 In otrer instances,

e
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6 In other instances, the reason for the hesitation is that the Government,
‘or various reasons, do not realize the necessity of having as much international
ersonnel working in the country as 1s considsred necessary by the Jeint Enterprise.

e lis 1s the case in Bulgaria and Italy.

¥ | Ve PROGRESS REPORT ON BCG VACCINATION

Te Before the country-by-country Progress Report some gereral remarks should

= made regarding administration.

Headguarters

The first month of the existence of the Joint Thterprise was used for the

03

-

eorganisation of the headguarters of the Scandinavian organisations into the head-
varters of the Joint Fnterprise, to work out the Budget and to procure the supplies.
T A great part of the time ¢f the Technical Director and the UNICEF Liaison
fficer has beern taken up in negotiations t%th different countries for signing agree-
ents and overall planning of the worys

udget,

e It should be stated at once that there have been great difficulties. Ever
fter an agreement is signed and the preliminary plans for the action made, the final
udget cannot be fixed because the work practically never develeps as originally
lanned. The general experience is for example that more teams than planped - par-
ticulariy locally recruited teams - are put into action after some months.

31, Details concerning budget are given in the separate financlal report.

Furchase of Supplies

12 The purchase of supplies was begun as soon as possible and was carried out
-in close co-operation with UNICEF New York and Buropean Headquarters. The procedure
is that purchases over $5,000 (or dollar equivalent) are approved by a Special Con-
tract Committee, consisting of four members of FHQO, and if such purchases are to be

raid for in dollars, they are further approved by New York HQ. Contract Committee.
This arrangement has pgenerally worked out to the satisfaction of the Joint Enterprise
«nd has, at the same time, ensured that dollars have not been used where "soft" cur-

rency could be made available by EHQ.

/Transportation of vaceire

[ S
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'?ansportation of Vacecine, etc,

2 One of the main difficulties in the vaccination programme is the fact thai
re vaccine must be used shortly after its production, and it has, therefore, been
ccessary to send vaccine from Copenhagen to the different countries by asroplanes

forts have been made to use commercial lines bubt experience has shown that this is
vo uncertain. Befere the Joint Enterprise took over the work, the Danish Red Cress
ad two small asrcoplanes for the specific purpose of transﬁbrting vaccine, These
cre put at the disposal of the Joint Enterprise, but as the work deveioped and the
nount of freight to be carried increased, it became clear that a larger aeroplane
as needed. Negotiations were therefore commenced with the US Alr Force HQ for
Jwrope at Wisbaden. The Alr Force gensrously offered and the Joint Enterprise
weeepted the loan, free of charge, of a fully equiﬁped £C3 for the work in Europe,
The first flight will be made in the middle of January, 1949, ‘

"nformation and Public Relations

o On 16th July, 1948, Hr. John Western was appointed as Public Relations °
)fficer for the Joint Enterprise, with Headquarters in Copenhagen. His duties were
to assist the different countries with the publicity materials‘necessary for the mes
ampaigns and to give igformation to the donating countries. A number of gcneral
»amphlets have been worked.out, and Mr. Western has visited several countrics and

assisted in setting up local educational programmes.

35 Two films are being produced in this office by the Danish film directer,

¥r, Hagen Hasselbalch., One of these films is for the purpos¢ of demonstrating the
technigue and crganisation of the vaccination. This film is completed and copies in
different languages are being made and will be forwarded to the various countries,

The second film is a film, intended for the general nublic in the different countrie.
This film will be ccmpleted in February, 1949.

Statistics

36, A Statistical Officer has becn established at the headquarters in Copen-
nagen for ccllection and statistical analysis of the material sent in from the dif-
ferent countries, The general methods used have, as mentioned before, been approved
by VHCe Dr. Carroll Palmer has given very valuable assistance during his stay in
Copenhagen. Personnel from this office have been sent to various courn -~ies to

assist in the docal colledéfdn@nd nnalysis. of ratirial, v -
‘ /37, In each country
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S VI. Work in bhe Field
w
7 In each country where the work is going on, the Joint Interprise has a

#ief of Mission, and the local Government appoints an official respensible for the
v .3 campaign. ‘The two work closely together in the general planning of the work,

i training of local personnel, information and educ tion, supervision of the

Fa i
S

ctusl field work, and collection of statistical material,

gcal Vaceine Production

3o - As mentioned above, the Joint Enterprise encourages the setting up of
ocal veccine production centres. Before a ECG laboratory can be started, it is
weessary to have personnel specially trained. During the past years, a number of

weteriologists have been trained for this purpose in Cwpenhagen at the Danish Hed

wounts of equipment for leboratories. Up to now, all the vaccine used in the Joint
Tnterprise work has been sent from Copenhdgem, and so far none of the couniries

iawve asked the WHO Biological Standasrdizaiion Committee for approval of their

laboratories,.

VII. Special Remarks sbout Countries outside Burope

~ £

19 An agreement has been signed with only one cowmntry (India, on 25th Nevem-

ber, l9h8), but a number of other countries have be 21 approved bJ the Executive

[

nea. wviv. Moroeceo
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v

Jeylon, Lebanon, Egypt and lexico. It is expected that additional countries will
apply fof assistance from the Joint Enterprisc,

L0, As no agtual BCG work has been started under the Joint Enterprise cutside
Turope during the year 1948, the following will give only a general idea as to the
way in which the work is planned,

Lo ' For most of the countries outside Furcpe, the Joint Fnterprise can only
undertake to carry out the first part of the programme, i.e. demonstration and train-
inge Only in a few countries it 1s visualised that the Joint Fnterprise will work
along the same lines as in countries in Furope, i.e. assisting in the entire pro-
grarme. This is planned for the three Neoth African countries and Lebancn, where th

s s o

work can start relatively scon because waccine can be sent to these countries from

™y Se
o /42, Since the Joint
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VIIT. Establishrent of Rczicnal Offices .
2a 3ince the Joint fnterprise will be starting work in mony countries outside

xrope it will be necessary to establish some kind of fegional offices, probably in
lose connection with the existing or planned regicnal offices of WHO,

Je From lst February, 1949, Dr. Ustvedt nas accepted the position &s Regicnal
irector for Burcpe, Prof. Henri Bennet will be responsible for the North African
suntries, with headguarters in Paris, for countries within the South Asian district
Lie Regional Director will werk cleosely with the existing Regional Cffice for WHO in

0

-ew Delhi. A Regional Director will direct the work in the Mediterranean areas frem

niro, and later an cffice must be established for the For Fast and the Americas,

o¢al BCG Production

He Before the work can start in mest of the countries outside Eurcpe, loeal
A

:entres for BCG production must be establisheds A BCG laboratory has been storted af

sie King Institute, Madras, with assistance from WHO and this laboratory has been ap-

roved by the WHO Committee on Blolegical Stenderdization, The lack of BCG produc—

sion centres in other areas will no doubt delay the start of BCG programmes in

several countries,

JOHS3, iOLM,
Technical Director

Joint Enterprise

JAENEX & - PRCGRE3S REPORT
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ANFEX A

PROGRESS B=TORT COUHTRY BY COUITRY

v : EUROPE
~ f
e FIFLAID

1. An agreement was sigred on 28 April 1948. In Finland BCG-vacciration has
been used since 1841. At the beginning of 1948, a mass-vaccination was started,
including all age groups up to 25. The campaign vas pianned and financed ex~
clusively by the Finnish Government. H
some assistance for the campaign from the Joint Interprise, particularly sup-
plies, |

2. Finland has received the vaccine from Sweden and the method of vaccination
has been the intradermal method e#clusively.

3. Owing to the fact that ZCG vaccination has been used in Finland exactly in
the same way as in other Scandinavian countries and since the Finnish Government
is fully informed as to technique &and organization, it was not considered nec-—

essary to send any international teams into Finland.

4, Up to the 30th of ITovember, the total number examined has been sporoximatelwy

750.000 of which apoproximately 225.000 were vaccinated. For the period during

a mivoan Aosd o
= 6& ¥l kool

total number examined has been 800.000 and the number vaccinated 280.000 with
the folloving age-distribution:
tExaminediVaccinated

0-14  :335,000 : 185,000
15-25 _1265,000 : 75,000

5, The plan is that the entire population up to 25 years of age, will be

evamined by the end of 154G,

POLAYD

6. A4n agreement was signed con 19th May, 1948. The Danish Red Cross have
conducted demonstrations in Foland and have carried out mass-vaccination from
April 1947 untll the Joint Znterprise took over the action on lst July, 1948,

Un to lst July, 785,003 were examined, of which 250,197 were vaccinated.

/7. The total number
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7. The total number to be examined is estimated at 6 million (inclusive of
those already evamined by the Danish Red Cross).

8. One of the 14 provinces (wojewodzkie) had already been finished by the
Danish Red Cross., It was planned to start on lst Jul& in 9 other provinces and
ag Soon =8 possidle ﬁo cover the remaining four. One Scandinavian and two local
teams each consiéting of & vaccinators were to work in each province,.

9. .During the first months, the Poiish Goverrment had some difficulty in
getting enough local teams and therefore asked for nmore assistance. The actuél
number of vaccinaters has gradually increased and, a; of 30th November,'l948;'
99 vaccinators were at work. I3 of these are Scandinevians..

10, The number tested between lat July, 1648 end 30th Hoverxher, 1948, was
1,133,669 of whom 475,085 wers vaccinated.

11. If the worl proceeds according to schedule, it will béhfinished abou£ ihe
end of £é49.

12, BCG vaécine has béen produced in Foland for many yeaié,rbut reorganisation

of vaccine production and the setting up of a new laboratory are now in the

planning stgge. &

CEZECHOSLOVAKIA

13. An agreement was signed on.2lst May, 1948. 3Before that tiﬁe, the Danish
Red Cross had conducted demonstraticns during the Autumn of 1947, in one dis-

" trict examining 14,558 persons of whom 5,175 were vaccinated,

14, It was anticipated that a total of 4 million would be tested. The original
vlan for the cperation was te carry out the work with three Scandinavian and
four local teams and to gradually enlarge the number of teams so that by last
January, 1949, there would be five Scapdinavian and fifteen local teams esach -
congisting of 3 vaccinators,

15, Soon after the campaign was started, the number of vaccinators was in- -

creased considerably and the whole campaign developed much faster than estirated.

As of 30th November, 1948, the number of vaccinators was 101, 31 of whom were
Scandinavian, As will be seen, the number of teams working.now is more than

double the number anticipated. It has therefcre been necescary to send a

\J‘;\.-r
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larger quantity of supplies than originally planned.
16, It is visualized that if the plans materislise according to programme,
v the campaign will be finished hefore the end of 1949,

17. 3BCG vaccine is produced in Prague but has not yet besn used in the cam—

paign. Czechoslovakia has not yst asked for approval of the laboratory.

TUGOSLAVIA

18, An agreement wae signed on 2oth May, 1948. The number to be examired

to be 4-5 million.

was estimsted
19. It was planned to have 2 Scandinavian teams each consisting of 3 vac-
cinators and 15 locel teams each consisting of 2 vaccinators,

20. The work started at the beginning of Augusf. 1948, with training of locally-
recruited vaccinators. It took a considerable time before the campaign was
really well-organised and many difficulties had to be overcome, so that the

first months must be considered as a demonsiration period only. A4s of Z0th
Wovember, 13948, there were 35 vaccinators, 7 of whom were Scandinavian. The
number examined was 123,445 of whom 31,438 were vaccinated.

2l. Because the programme musi be consideredsas 111 being in the demon-
stration stage, it is difficult to estimate when the campaign wiil be finished,
but it will not be comsleted during 1949,

22. The local BCG production is so far advanced that the.Government will soon

be ready to ask for apnrova

1 of the lzboratories from WHO Biologica

zation Committee. The difficulty in utilizing locally produced veccine is

largely due to the lack of suprplies (ampules, packages, ete.),

HUNGARY

23. An agreement was signed on Znd July, 1548. Before the agreement was:
gigned, the Danish Red Cross had carried out a large-scale vaccination cam-
paign beginning April 1847, with examinabtion of a total of 1,143,122, of whonm .
309,538 were véccinated. The number to be examined was estimated at 4 million.

24, There were several difficulties in the negotiations before the agreement

was signed, the major vroblems being:

I 13101 I A R S
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a, that the Hungarian suthorities did not consider it
neceésary to have any international personnel to take
part in the work.

b. that ﬁhe plans of operation worked out by the Hungarian
‘authorities were mot fully in accordance with the prin-
ciples of the Joint Enterprise work. The Hungarian
authorities had planned to use about 1,400 district
doctors from the Fublic Health Service, each of them
working only a few hours a day. The instruction they
were to receive was not sufficient according to thne
Joint Enterprise standards.

25, In the agreemenﬁ the Hungarian suthorities accented a Chief of Mission

tion with the district doctors,
26. The work started on lst October, 1948, but after it hagd bzen going on
some time, it was found that the technigue and organisation psed were not in
all resvects in accoroénce with the plans agreed upon; The 18 fﬁll»time doc—
tors had not been eppointed, and the instruction glven to the vaccinators could
not bé considered sufficient. Therefore, in Decembér the question‘was taken
up in new discussion between the Technical Director of the Joint Enterprise
and the Hungarian Ministry of Health. Certain changes were agreed upon,
primarily consisting of the.following:

a. The Hungarian Chief of the Campalgn should be given

3 full-time sgsistents for the planning and supervision

of the work.

work for not less than 3 months,
27. 1t is honed that the work will mow proceed more satisfactorily.

28, The number examined up to the 30th November was 774,638 of whcm

2%, 195 were waccinated,

-

/29, lLceording to the

@
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29, According to the plan worked out by the Hungarian Chief of the Campaign,

the work should be finished by the early Autumn,; 1949,

GREECE
¥4 30. 4n agreement was signed on 25th S:3ptember, 1948, Prior to the signing
of the agreement, the Danish Red Cross had conducted a demonsiration in Greece,

atartin /
grartln 1 11 =10V

2 in the Spring of 1948, Up to the 1st of Tovember, when the work
was taken over by the Joint Znterprise 33,5093 persons were examined, of whom
17,443 were vaccinated,

3l. The rumber to be exemined during the campaign is estimated at 2-3
million.

32. In the agreement it was'planned to use 5 Scandinavian and 5-6 locally-
recruited teams, each consisting of 3 vaccinators., The action started on
about 1lst Hovember, ard is s%ill in the demonstration stage. On 30th Ho-
vember the number of vaccinators working was 10, 6 of whom are Scandinavians,
3%, DBecause of the special circumstances existing in Greece, there are dif-
ficulties in planning the work, and to date work has been planned for only
eag, viz, Athens and i
particularly Crete.

34, During llovember 12,565 were examined, of whom 6,996 .were vaccinated,

35. Because of the specislly difficult. conditions in the country and also be-
cause the campaign is still in the demonstration stage, it is difficult to es-
timate when the work will be finished,

26. For several years, the Pasteur Institute in Athens has prepared BCG vac-

cine for the per oral and scarification methods. It should, therefore, not be

difficult very soon to produce BCG vaccine locally.

BULGARIA.

37. No agreement has yet been signed. Negotiations have been undervay for a
long time with the Bulgarian authorities but they were held up for several
months because thé chief tuberculosis official of Bulgaria was abroad. In De-
cember, the Technical Director of the Joiﬁt Enterprise visited Sofia and dis-
cussed the programme in detail. Preparations were also made for the signing of

/the agreement.

I 1A 2 — R
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®

the aygreement.

38, The main difficulty in the signing of the agreement is the difference of
opinion between the Bulgarisn authorities énd the Joint Znterprise regarding

the number of inperpational personnel needed to assist.in the carrying out of the
DTOLTALMLE o Th;s_queatipn:will be cecided at the beginning of 1949,

39.BCG vaccine has not bgen‘produced in Bulgaria, but‘the'Bulgarian authorities

are eager to establish a local vaccine production laboratory The Joint Enter-

vrige has sent supplies to aseist in the equipment of a laboratory.

AUSTRIA. S \

40, Horagreement has yet been signed. Negotiations have been carried out
with the" kust¥ian suthorities sincé early summer 1948. Scandinavian demon~
strations have been conducted in Austria since the Spring of 1948 and are

still goiﬁg'on}’

41. The main difficulty in the acGeptance of assistance by the Austria au-
thorities is that BCG vaccination has been prohibited by law for several years.
Freparation has been made for the paselng of a new law, making it possible for
the camnaign to be carried through. The Technical Director hes visited Vienna
geveral times, latest in December, andprmparations have been made for the

airning ¢f the agreement
igning ¢ g

ITALY.,
42. Yo agreement has yet been signed, Scandinavian demonstrations have been

conducted since the Soring of 1948 end are still going on. In November, 8

L

health officials, including the Hinister o

IT . "

Health, on invitation of the Joint

iy

Enternrise, visited Czechoslovakia and Foland to see a BCG mass;vaccination in

43, There are still substantial difficulties to be overgome, and negotiatibns

are not yet comleted, However;'it is hoped that an agreement will be reached.

ATT

ATBAYTIA,

A4 Rarmamon Af dha anamin] srandidiang aviatrines dn Fhidn Anvesd ne T4 om =l
TToe Uvuauﬂo Vi Virg glJUU.LG-L WJLIVLL VLU SALW L'LILE ALlE VILLO qu..uL-J..y . 4w ficd 10V

been voseible to carry out negotiations and no plans have been made for the work,

/RUBLHEL:.
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RUMAF IA.

N 45. o agreement has yet been signed, BCG mass-vaccination has been under-
‘way in Rumania for some time, under the auspices of the Rumanian Health

L%

authorities. Locally produced vaccine is used. The method of application
used {multipuncture) is different from the method used by the Joint Znterprise;
it has, therefcre, been difficult for the Joint Entérprise to give any
agsistance in the BCG campaign in Rumania, The question was Aiscussed at

the meeting of the Medical SubTGommittee in Paris on 4th December, and it

was recommended that the method of application agreed on by the Joint Enter-

prise should not be changed, and, theréfore, no work can be started in Rumania

under the Joint Enterprise.

I¥DIA.

46. An agrecament was signed on 285th November, 1948, The assigtance to be
given by the Joint Lnterprise will consist of demonstrations only. Six
Scendinavian teams each consisting of 2 vaccinators are to be sent to India
for & period of six months. They will train one local team in each of the
twelve larger provinces of India, each training period being approximaﬁely 3
months.

47. The Scandinavian Chief of Mission arrived in India on 13th December, 1948,
and is now planning the work in cooperation with the local health anthorities.
To dats »o Jizandinavian teams have been sent out, but it is expected that the

fiveh O Fii-oian team will arrive in Indla at the beginning of 1949,

MCPGGUO, ALGERIA, TUFISIA

48, Yo agreement has yet been signed, but negotiations have been vnderway

" for several months. The Technical Director and Frofessor Henri Bonnet visited
three countries in liovember and informed the local health.authorities regarding

Joint Znter~—vse rogrammes.
/49, Three to four

I S {5 A | R
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49, Three to four doctors from eavhh of the three countries have, at the expense
of the Joinf Enterprise, vigite& Czechéslovakia in order to see a BCG mass—
vaccination programme. Since the réturn cof these doctors to their own countries,
detailed plans are being worked out and all arrangements made for the signing

¢f the agreement at the beginning of 1948,

50, Vaccine for the BUG vaccination campaign in thess thrée countries will be

furnished by the Pasteur Institute in Paiis,

LEBAWCH .

51, DNegotiations started in October 1948 and at that time all preparations
were made for a BCG camﬁaign covering the whole population up to the age of 18,
Later, the Health authorities of Lebanon informed the Joint Enterprise that
they had not yet the means available for starting the campaign 211 over the
country, but that they wished to start with only 1/3rd of the population
{Beirut and surroundings).

52. It is expected that an agreement on that basis will be signed at the

'|l s . A AN
DEZLNINLINE Ol 1U%Ua
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ANNEX B

1. FUROPE

S

1. At 1ts meeting on March 12, 1948, UNICEF's Executive Board allotted
$2,0C0,000 for a BCG vaccination campaign in Furope (Econcmic and Socia

Committee, Document B/ICEF/56 of March 23, 1948).

Lt the same timsz the Donish Covermment promised to contribute to the ca:n-

paign 2,000,000 Denish Kroner.

In addition, it was estimated that mpother 8,000,000 Kroner could be pro-

cured by UNAG-collections or otierwiss in the Scendinavian countries.

Ag a basis for the Hxecutive Boardts rcsolution thore was an eatimate

M2

on costz in comnection with #hn campalgn to the amount of $3,000,C00 pius

Becausa the Dollar-amount by the Fxecutive Boerd's #llocetion was reducad
from 3 to 2 million Dollars, the estirate was remodelicd cn April 28, 1946,

ond wes made out for an amount of $2,000,000 plus 10,100,000 Krcner.

On basis of gained experisnco the sotimate was revised agalin on September
28, 1948, without chenging the totals of $2,000,600 - 10,100,000. The
present estimate which forms the bacis for the dispositions of Joint Enter-

prise, has three main groups:

/Head-adrinistration
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Kr. $ "'

AJHead-edministration Personnel eXpsnNsSeSess s 916.000,45‘ 34.000,-
} .
in the Scandinavian office acecomedations...... 222.000,- 0
countries: : 1.138.000, - 34.000, -

B.Working expenses in
the different cOUNtTieS.iecessassscacssnrasnssaesseas3HTH.000,- 30%.800, -
C.Common expenses (Purchase of medical equipment, 5.448.000,- 1.306.800,-

cars, carés etc., which will be

divided between the different

countries) . Kr. 10.100.000,- $1,650.000,-
plus amount ava;lable for

Turcpean countries not yet

approved..ll'....l.l.l’ll.'l....lllll.l'I‘ll..'$ 350.000’-

$2,0€0.000, -

The specified budget hag been printed as encl. 1 to this report.

3. At the Executive Becard meeting on March 12, 1948, a Model Europesn Agrose
ment was made (printed as encl. 6 to the above menticned report E/ICEF/56),
which should form the basis for a three-part agreement betwenn the indivi-
dual country's Government, UNICEF, and Danish Red Crosy (on behalf of its
Scandinvian asgoclates) for carrying out the campaign_in.the different
countries. In this model agrecment are included decisions as to which

contributions should be made by Jolnt Enterprise, and which costs should

be covered by the individual governments.

On the basis of these declalons detailed decisicns have been made In the agre
sgreensnts signed so far asz to the placing of the costs, and 1t can be

ron-iovned that the most important costs have bsen placed az follows:

/The Joint Fnterprise
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(1) The Joint Enterprise is in charge of:
Tuberculin and BCG-vaccine (unless the individual country has or
will start 1roduction, and thisg is
iy approved bi\fHO's Biological Standardi-
zation Committee)
Medical equirment ' (vaccination kits, syringes, needles,etc.)
Cars with spare-parts
BCC -vaccination certificates.
Vages and stay abroad for the Scandinavian persomnel {lodging
not included).
{2) The individual Governments should cover:
’ 411 expenaes concerning local personnel
Lodging for Scandinavian perscnncl.
211 administrative expenses in local currency (for inst. office,
telephone, telegrams, transport within the country, warehouse, etc.)
Gagoline, oll, repairs, maintenance of the ¢args
k. 4% the Executive Board meeting the following countries were approved for
participating in the BCG program; Albania, Augtria, Bulgaria, Czechoslowakia,

Finland, Greece, Hungary, Ttaly, Poland, FRumania and Yugoslavia.

So far (until 30 Fovembsr, 1648) agreements have been made with the follow-

ing countrics: ¢

azrement cammaign number sxamined
_alased; _ etarted: por 11/30/48.
Finland bz, 48 5/1 /48 about L00.C00
Poland 5/16/48 7/1/48 1.133.669
Czechoslovakisa 5/23. /48 7/1/48 about 750.C00 -
Yugeslavia 5/26 48 8/ /48 123,4h5’
Hungasy 7/ /48 10/1,48 77#.é38
Greece 9/2z /48 11/t /43 o 12,965

about  3.2G0C.C00

/Until Novenber

I | e Y
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5., Until November 30, 1948, Joint Enterprise spent the following amounts of the

allotments:
L. Hesd-edministration B. Costs In the indi- C. Commen eXTeLSofs
vidual countriecs.
kl‘ L] $ A kr. $ kr L] $
158.30C 1.800

Poland 318,000 2.100 500,200 £8.600
Czechoslovakia 136.500  %.700 299.000  58.500
Yuooslavia 58.500 1.900 138.500 4o.900
Greece 19.200 1.800 41,400 13.300
Bungary ' 26.300  1.100 169.800 49,100
Bulgaria #) K 2.800 200
Finland 16.000  5.6C0

Not divided common

expenses (thig ig

10.100 12.500 g97.9C0  155.400
ralnly materi=l and
suppllies in stock)
158.300 1.800 568.600 24,100 1.265.800 411.600

TCTAL: Er. 1.992.700 and 3437.500.

A more detalled summary of the expenses 1o printed ags encl. 1.
6. + must be noticed that the Dollar columm ig to a great extent showing

Dollar-equivalents, converted into Dollars.

Tn its vesolution of 1/12/48, UNICEF's Executive Board bas requested that
Joint Entesprise use, as much a3 possible, UNICEF!'s funds of local currency,

which the Jcint Enterprise bas done.

Tt can be mentioned tint the expense for medical equipment (about $30.000)
comprises practically only syringes and needles bought in England against
payoment in Stérling. The expende for registration and vaccinaticn cards

(zbout $21.000) has bern met in Czech kroner. The expenses for tyres - .°

*) Arvesumentshag not yet been made with Bilwaria.
The anounts cover a mall dellvery of laboratory

B2.00
coulpment for BOG-production. /(abo?t 59.000)
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. {about $9.000) has partiy been met in Sterling, and the expemse for printing,
film and information to a c;rtain extent in Czech kroner.
Further UNICEF has placed.tha followlng amounts at dispoanl from local funds
to meet the expeunses which, according to the decisicns, should be covered by

. the Joint Enterprise in the respoctive countries:

Poland; about 14.5 willion zloty  Greece:aboutn20°f1111dn Dréchm
Czechoslovakias " 450.C00 Czech krcner Bungary: about 2.400 Forints.
Yugoslavia: " 60,000 Dinare

. The so far most important purchases of materlsl and supplles are:

(1) medical equipment

So far purchase has been made to an amount of Danish kromer 130.000,
This compriées about 250 vaccination kits, about 30 station unlts, and
.about 25 small station units. The above equipment has been distributed
ag follows:
Poland: 73 vaccination kits and 1k station unlts.

Czechoslovakias 80 vaccination kits, 10 station units, and
25 small station units.

Yugoslavia: 51 vaccination kits and L station jnits.

Greece? 30 " " and 3 " v

Bungary: 18 " "

In addition the following has been bought: T7.000 syringes for tuberoulin
testing, 6.000 syringes for vaccinating, 250 gros platinum needles and

250 gros stecl needles to a total amount of about $30.000 (paid in Sterling)
These syringes and needles have been distributed to the different countriles
in the same proportion as the vaccination equipment, only Hungery has re-
celved a proporticnately great number of syringes and needles for the about

1400 medical officers who are taking part in the campaign.

(2) Cars and accessorles:

So far 175 cars have been purchased, namely 25 pagsenger-cars and

/150 cars of a

i o 1 ine——— R e st



Lo X U L e
B/ICRE/94,

19 Jamey 194 .
150 curs of a special type for transport of a team with equipment., These

313,000 - . Co P . ; . o . i
cars ceost G‘TLJJMJ 99, lus about kroner 300.000 for charnging the team-
&)

cars. The cars have been distributed as follows:

3

5 senger cars and 36 team cars
Czechoslovakia: 4 passenger cars and 24 team cars.
Yugoslavia: 2 pessenger cars and 19 team cars,
Greecet: 1 passenger car and 5 team cars
Hurngary: 2 passenger cars and 21 team,cars.
Finland: 2 passenger carg and 1 team car
Headauarters,

Copenhagen: 3 pasgenger cars and 1 team car.

P

Poland: 5 pas

i

=

erl 1
.

Further 2 passenger cars afdl 7 team cars have been placed at disposal

of European program for the campzign in India, There is thus a reserve

‘

prs

0
countries where the work o wrdervay, amd partly for use in new

countries,

In the budget is reckoned with purchase of altogether 225 cars, so fhat
this gives an additicnal reserve of 50 cars of which, however, an order
has been placed for 10 jeeps to be distributed to the different
counttries for special difficult transport purposes.

Further & sparepart depot has been pzocuredlto a valuz of about $30.000,
and'a depot of spare tyres, partly bought‘in the United Kingdom for
Sterling, and partly in U.S.A. against payment in #..

(3) For the personnells personal equipment have been bought: materdial
for uniforms, blankets, sheet~linen, etc, agoinst payment partly in
dollars, partly in Sterling.

(4) Registraticn cards;

These cards are made in Czechoslovakia agsinst payment in Czech
crowns at a price corresponding to about $2.000 per million cards.,
So far, delivery has been made to a value of $20.000.

(5) Transportation.

For {ransport of tuberculin and vaccine, and other eguipment, the
Joint Enterprise has so far used 2 small planes at Danish Red Cross!
disposal and partly Commercial Airlines,

As the campaign develops, these ways of transport have, however

proved insufficlent, and the Joint Interprisg has therefore taken

Gee
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up negotistions with Lmerican Airforces in Eurcpe, which have shown
J.E, the great benevolence of lerding to J.E. without any charge a

bie freight plane {(DC.3) for the reomaining rart of the campairn,

This planc is expected to go ihto serviece in the begimnming of 1G49.

Then estimating how much the campaipgn in the individusl countries will

D wartle 4 eroner
conl, pAartly in Kroner

Seandimivisn), the budget figurss for the peried before 11/30/48 cannot

e e and Y a
wio pXAL LAY &L

be made the basis, and the costs during this periocd cannct be made pro-

rorticnate to the peried which is estirmted for £he campalpn in each
country.

Tids fivst feriod has begn used for building up the crganization in each
country, and this has invelwved a series of expenses which will not
appear later on.

Further a series of grect Bmounts concors cno-time procurements (cars
with accessories, uniforms and other equipment, te & certain extent
medical eculpment, ete.)

The mmber of Scandinavian end local vaccinators varies much in the

beginning, and will not until at a later stage get constant.
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stration neturally will ke proportionatbtely high in tihe beginning, but

the same extent as Lhe campaign.

For corresponding re. sons the number of examined persons in each country
camnot be bosic feor the number which is estimgted to be reached when the
campaign is finished,

Tt is to 2 certsin extent necessary to hulld up on estimates, and taking
all these factors into consideration, the Joint Enterprise has, con

basis of gained experience, come to the following results:

(a) Locking =t the budget as & whole ~ without regarding the distribution

of expenses Lo the individual countries - the budget figures

.

available will show thot the totals estimated - Kr.10,100.,000 plus

/ A condition for this ‘

——Is-mmm_——-m_-———‘
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& condition for this is, of course, tlEt the goal plenned - .
ezaminaticn of 40 rmillion children and young adults - is reaczhed, but
at the moment there is no reason to think that this should not be
the case. Hoﬁever, it must be rmentioned thet agreements have only
Leer signed with 6 countries, that the negotiations with Bulgaria
Ttely and Austria have not yet been finished, and that nzgotistions
with Albania have rot yet been started, and finally Lhat it can be
considered rather certain that ne Joint Enterprise will bz sturted
in Rumenia,

Cn condition that a campzign will be started in Bulgaria, Ttaly and
hkustris, fhe Joint Eﬁterprise cetimates that the Campaign will com-

prise the following mupber of examinations :

Finland: 1 million Greecs 2-3 million
Poland: 6 " Rulgaria 2-3 f
Czechoslovakia 4 n Austria 2 n
Yugoslavia:  4=5 n Ttaly 12-15
Bungory L "

TOT AL 37-43 million

(b) According to this the Joinmt Enterprise estimates the expenses
in the above-merntioned countries for the wheole campaign to be:
Poland. Czechoslovak, Yugeslovakia. (Ureece,

Xr, i3 Kr, & Er. s Kr, %
(in thousands)

B.Working expenses
in the individual
countrics 300 50 600 LO 200 35 250 20

¢.Conmon expenses:  1.050 175 500 135 800 140 500 100

- 1,950 225 1.500 175 1.00C 175 750 120

B  Hungary. Minland DBulgaria " Austria.. Ttaly

B. 75 10 200 30 200 300 250 75

C.675 S0 56 L0 300 135 300 135 1750 375
750 100 50 k0 50 165 500 165 2000 450

- / SUMMARY:
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kro
A, FHendedministration in stout 1,100,000 zbout 35,000
Scardinavian comntries:
B, T‘Voriing expenses in the
individual countrieg: "o 2,875,000 i 290,000
C. Common expenses: " 6,325,000 " 1.325,000
TOTAL 10,100.00C 1,650,000

Essential reservation must, however, be talen . If the expenses
for tuberculin and vaceine (indicated in the enclosure) are COﬁpared
to the abovg indicated numbers of examinsd persons per 11/20/48 in
the individual countries, it will be found that the budgetted price of
10 gre per examined peréon is by fa£ exceeded.

This is due to different factors., First, the numberrof vaccinated
ig higher than originally estimated, ft ?as estimated that aboubt one-
third of all examined persons necded vaccination, but it has appeared
that sbout 50% ofrall examined persons need vaccination.

"
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tuberculin and vaccine than estimated, which is martly due to the fact
that the Joint Enterprise has had difficuities in procuring sufficiently
tight syringse, but partly that many new vaccinators are taking part
in the cammaign who will little hy little be experlenced.

Thoze factors are being examined carefully, and it ic thercfore
too early tc give any opinion of how the expenses for tuberculin and
vaccine will be, |

If the expenses should exceed the budgetted amcunts, the Jeint
Enterprice suppose that the nccegsary extra means can ﬁe procured from
the Geandinavian countries,
1 the individue ountr : ¢ given the T
Poland: Ahout 35 Scandinavian and about €5 locel, or altogether about
are nov working in the campaign which is estimated to
be finished at the ond of 1949, With thig considerable number of
perscnnel the campaign expenses will be rather high, especinlly because
many one-time expenses are needed (cars, medical equipment, etc.) for

the great number of teams.
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Enterprise's running expenses will also be rather high (especially the
krone column), among other things for wages.

Czachoslovaklias Abuout 30 Scandinavian and about 70 local vaccinators are

at the moment at work in the campaign which is eapected to be finished

N2

in the Autumn 1949. As to Czechoslovakia there zre the same considerations
as for Foland, .
Tugoslavia: At present 7 Scandimavian and about 30 local vaccinators are
at work in the campaign. %The campaign has not yet reached its full
gxtant - emong other things the Yugoslavs have requested that another 20
local vaccinators be added in the beginning of 1949 - and the future ex-
penses can only be estimated. It is not possidle to estimate when the
camvaign will be finished,
Greecet At present 6 Scamdinavian and 4 local vaccinators are at work in
the campaign, but this has ~ &g in Yugeoslavia - not yet reached its finel-
form, the number of Scandinavian as well as of local vaccinators being ex-
vected to increase consideradly in the beginning of 1949, Thoe same consid-
erations are true for Grecce es for Yugoslavia, and the possibility of
estimating the development and termination of the campaign are further
complicated by the internal conditions in thg country.
Zunzaryt In Hungary the campaign is carried out on essentially different
lines than in the other couqtrias, which especially is due %o the fact
that Danish Red Cross in cooperation with the Hungarian authorities had
already examined about 1 million persons before the Joint Enterprise
agreemént was signed,

Besides 18-20 full time doctors, 211 medical officers (zboubt 1400)
have been comprised by the compaign which is therefore expected to be
finished very auickly, about the middle of 1949, Such a great number of
vaccinators in the campaign of course gives rather considerable one-time
axpenses, while the running expenses for Joint Enterprise should be rather
small - also because only one Scandinavien doctor is at work in the

campalghe / S
inlan
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Finland: As regards Finland; there are special conditions, as *he country

he Joint Entarnrd o
¢ yoiny Ent I

MEL a

already before

country-wide veccination camheign ngainst tuberculosis.

On the part of Joint Enterprise, orly proportionately small quantities
-~ of material are therefore pfocured for the BCG vaccination campaign.
Bulgaria: As méntioned, an agreement has not yet been signed with Bul-
garia, but if a Joint Enterprise campaign is started, it is estimated
that 6-7 Scandinavian vaccinators and 4C--60 Bulgarian will carry the work.
Experiences show, however, that it is terribly difficult to make a budget
on basis of such original plans, because a campaign will often develop
in quite another woy than origirally expected, and the figures indicated
are therefore given with great rescrvation.
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Italy: The same considerations as for Buigaria are also true for Italy.

As mentioned‘several tines in the above, there is a reserve of about
$350,000 in the budget, to be used for the 30G campaign in Buropean
countries which have not yet been approved by the Executive Board.

Part of this amount is expected to be used for the soon starting
campaign in Algeria, which as to administration is considered port of
France and therefore is included in the European program. .

For practical reasaons the details abobt Algeria will, however, be
treated together with the campaigns in Tunesia and Morocco (see Part II,

countrieg outside Europe.

-
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1. At the abovementioned Executive Board neeting on March 12, 1948,

$2,000,000 were contributed in addition to the two million dellars for .

the BCG»progrém in Europe, "to be aveilable for programs to be

carried out in countries outside Europe',

2. At subsequent meetings the Executive Board approved the following

A T e
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, Tunisia, Lebanon

e

Egypt, India, Pakistan, Ceylon, China and Mexico.

So far, agrecment has been signod with India on November 25, 1948, while

negotintions ar8 going on with & series of othdr countries.

3. Usually i% is evident that a BCG campaign in the. couniries oubside

Burope cannot be carried through as mass-vaccinations on.the same lines

. &s in Europs.

The puiposé nust therefore nermally be training of local teams by sending

out a few Scandinavian teams. This concerns not only the vaccination

‘techmique, but also the organization of & mass—campaign, so that the

local teams trained in this way can be the stem of a later mass—campaign

to be carried out by the individual countfies‘ local authorities.

Cnly in a few casee the Joint HEnterprise will be able to cooperate in
a mass-campaign, and the question of which plan should be followed must

be solved for sach country.

i
&

As far as Joint Enterprise can judge by now, it will be possible to
carry through real-mass-vaccination campaigns in Algeris, Tunisia,
Morocco and Lebonon, while for the other countries approved by the
Executive Board it will be demonstration campaigns,

4, To the Executive Board contribution.pf $2,000,000 for the couniries
in Eurcpe was added a Dapish Govermment contridbution of kroner 2,000,000.

/and a
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and a promise that the Scandiravians would be able o procure the remaining

about kroner 8,000,000 necessary for the campalgn.

A corresponding arrangemest is; however; not made for the countries out-
gside Europe, but already now it apnears rather certain that the Scandi-

navian countries will be willing 4o and able to meet the wages for the

Scandinavian personnel gping to the different countries.

On the othersnond, it ig assumed that the Scandinavian countries — con-
sidering the contiderable amounts for the campaign in Europe - will not
be able to contribute additicnal ameunts for the campaign outside Europe.
5. On basis of these commenis the Joint Enterprise estimates that the
amount ofl$2,000,000 will suffice for the following:

(2) Algeria: As mentioned in part I about Europe, Algeria is adminis—
'tratively classed with France,‘énd the idea is therefore teo finance
the campaign in Algeria by the reserve of about $350,000 intended
for the countries in Europe which have not yet been approved by the

Executive Board,

Plans are being made for executien of the campaign, bul as these
plans are only at a preparatery stare, it is not possible to give
any exact figures for the costs, and it is necessary to build on

gstimates,

If the figures for Europe are used as Basic, it must be supposed
that the costs will be about $250,000 for examination and vaccina-

tion of the about 2.5 millicn children and young adults,

(b. Morocco: is to this counﬁry, the Joint Enteryrise costs for the
campailgn must be D8t by the two million kromer for campaigns outside
Eurore. As regards plans and expenses, the same is true as for
Algeria. For examinaticn and vaccination of the adeout 3,000,000
children and young adults, the costs are estimated to about
$300,000.,

(¢) Tunisia: Here the comments are the same as for Morocco, and the
costs for examining the about 1.5 million children and young adults

[are estinated

. | \ ‘ 4
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are estimated to $150,000,

~

(d) Lebanon: Far examining the about 500,060 chilciren and young .
" adulte, the costs are éstimated to abont $50,000,
. ok ok
Accorﬁing to the above, total costs for mass—campalgns in Morocco,
Tunisia and TLebanon - examining about 5,000,000 children and young adults - N
are estimated toA$500,OOO, whereafter $1,500,000 remain for other ceuntries
outside Durope.

6+ OCosts for instruction compaigns can be estimated in the following way:

Apart from wages, the coste for one Scandinavian team in one year will

be $40,000 on an average.

An average Scandinavian team will ke adle to train and organize 8 local

teans in one year.

The costs in supplying those B local $eame with medical equlpment, cars,

etc., will amount to about $110,000.

The total cests for one Scandinavian and 8 locel teams in one year will,
according to the above amount, to $150,000 {the calculation of rosts for the
'Scandinevian as well as for the local teams has bsen specified in encle.2),
which menns that it will be possible to equip and maintain 10 Scandinavian

and 80 locnl teams during a period of ome year for the $1,500,000

avalilahle,

Theso.lﬂ teans might te distriduted in the following way:

(e) Indin: As mentioned adbove, agreement has already been signed
with India, and in this connection plans ﬁave been madé fér putting
in work 6 Scandinavian tesms for 6 mentis, which corresponds %o 3

Scandinavian plus 24 lcezl teams for ong year.

(f) Pokigtony ,With this country, agreement has not yet been signed,
tut certain opening nezectiations have been made with representatives
for the local health authorities, and plans are being worked out

for sending out $wo Scandinavian teams which should train

[additional
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C ]

() Coylon: Meither with Ceylon agreement has been signed, bub

1T he wmof1iral $a Frr o Aanrnud ne At A Aarmred 9 hoawna oaharsd
ki oL Lo ALCL U LAl Cl L LAV v L Wieth & .‘-J.L.‘La VL cL \JGM).JC}J.BJ.J. LIVI C UV
- the same tine s in India and Palistan, and following the same

rlans as for Pakistan, i.e. putting in work twa Scandinavian

t.a

tonms which will train 16 local tcams.
'

-

China: With this cdeintry there have also been opening negotio-

—
et
jary

tions, and a proposal has been made of sending out 2-3

Seandinavian oM
COonginaviar Geams .

h ok ok ok sk

With this propesnl for the distribution of teams %o the above four
countries, all means available have boon disposed of, which means that it -
will not even be pessible to stort werk in all the cowntrics which have
so far Dbeen approved by the Executive Board, and it must be mentioned that
the proposed numbers of tenms must be considered minimum if the campaign

shall be of some irportance.

Finally, it must be mentioned that in distriduting the costs, procure-
ment of equipment for the laboratories for production of tuberculin and
vaceine has not at all been taken into consideration, As such laboratoris:
will not be feund in many of ths countriss in questlion, it may be neces-~
sary to set aside means alse for this purpose., It is supposed that the
quantities needed during the first year when the campaign will be rather

on a demonstrating basis, con te obtaincd from the countries where a
production has becn started, But whon the real nase-vaccinations start,
it will hardly be possidle to build on this, and the caﬁpaigﬁs must be
based on own production in the in&ividual countries or ;n nost of the
countries,

e st ook ok

f
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Account

no.

200
201

202
203
204
205

230 .
231

232
233

234

236
237
245

249

E‘"a. 34-

JOINT ENTERFRISE - BCG FROGRAMME

@

Budget Total expenditures
per 30/11-1948.
Kroner Dollars Kroner Dollars
PERSCONNEL WAFENSES
Administration
Salaries 669,000 15.C00 71,700
Gratuities . G000
Travel and 180.000 18.060 L7.700 1.800
representation :
‘Local‘transport— 44,000 1,100
ation :
Clothing . - 5.0C0 1.000 500
Personal insurances 9,000 - 1.100.
{916,000) (34,000} (122.100) {1.800)
QURTCE ACCCMODATION
Administration
Rent 21.000 7.000
Heat & light 12.000 700
Furniture - fittings  2.000
1n surances ’
0ffice eguipment 12.000 10.300
| Fittings 18,000 4 800
Teleph. and cables  45.000 ¢ 9,400
Postage : ' 6.000 1.700 
Excﬁange differences  1.000
Share in D.R.C.
administration 75.000
Sundry expenses 30.000 3,400 2.300...
(222.000) (3.400) (36.200) .
1,138,000 37.400 158.300 1.800
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217
218
219
220

230
231
233
234
235
236
237
245

250
251
252
253
250
261
262
263
264
263
266
26
268
269
270
275
276

...35—-
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udgeset Total expenditures
ver 30/11-1948,
Kroner Docllars Kroner Dellars
PUTSOMIET, EYPEIN5SES
Coeration Carr.forw. 1.138,000 37 400 158,3C0 1.800
Salaries/Allowances Scand. 2.471.000 82,000 348,000 4,500
Solaries Locally recruited 10,0600 700
Travel and representation 130.000 50,000 72,800 4,200
Clothing 220.000 50.0C0 32.3C0 10:800
Persenal dnsurcnces 120.000 22,9C0
Food 466,000 76.300 79.200 | 2,600
63 .407.000) (266.800) (561.9@0) (22,1C0)
QFFICE ACCGRODATION
{peration
Rent
Heat & light
Office cguipment 10.000 10,600 _
Fitbings 5,000 5.C00 5.0G0 1.800
Telephone and cables 5.000 3.000 1.200
Fostage 2,000 1.0C0
Exchange diffarences 25.000 1,000
Sundry cxpenszs 20,0606 17.0C0 500 200
(67.000) (37.000) (£.700) (2.000)
CTHER EXFENSES Operation
ROG veccins and tubereulin 3,750,000 5C,0C0 648.800
Drugs 12.000 900 - 5.500
Medical equipment 27L.000 163.000 169.1C0 29.800
Registr. ong vece. cards 145.000 20,500
Rail- ship~ and vechicle freight50.000 10.0CC 16.400
Lir freight 450,000 50,000 21.600 3,600
Purchasc of wvehicles 400 .C00 LOB,100 226,800 313.300
font of DRC vshicles 30.000 15.400
Spare parts 62.000 81.6C0 20,700 27.000
Tyres 4,000 27.000 2,700 3.600
Tools 30,000 $.100
Repairs 72.500 32,000 20.800
Patrel ~ ¢il - Jubricetion 52, 500 32.000 31,200
3rd party insurances 34,000 45.000 17.800
Vehicle taxes 26,500
Furniture and machines £80.CC0 55 .20 15,300 6,900
Printing - film - information 1CG.C00 72,000 21,300 1,300
Laboratory eguipment 50,000 100,000 2,600 200
( 5.448.,000) (1.306,800) (1.265.600) (L11.600)
For countrics in Hurope
not yet approved 350,000
16.100.000 2,000,000 1.992.50C 437,500
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-w
. General
expenditures Poland Czechesl, Yugeslavia
B. PERSOUIEL EXPEHSES kr. dol. kr, dol. kr. dol. kr. dol.
Operation
: | ‘
715 Salaries/ill. Scand. 227.090 75.900 3.600 28.200. 60¢
226 Salary locally recr., 720
17 Travel and repr. . _ 21.900 1.000 18.620 1.000 18.L20 QW<
18 Cloathing 10.800  15.L00 13,000 2,020
219 Perscnal insurance 11,800 6,800 3,700
220 Food 10.100 27,700 1,130 21.030 5.400 20
(10,100) (12,2203 314.500)(2.100){ 135.300) { 1; . 600)(57. 700)(2.70C
CFFICT 4CCOMOD.
Oneration
270 Rent
2%1 Feab and 1light
DZZ NP aa s imment
-0 Ml Ll b\ilAJ..:J_H.\_LLU

2%}, Fittings

355 Teleph, and cables
236 Postage

277 Bxchange cif ferences
219 Sundry expenses

C. OTFER EXFENSE
Operation

250 BCG wvacclne and tub.

221 Drugs 1.800
52 Med. equipment 27,400
253 Reg, and vaco, CArés

260 Rail-ship-vehicle

) air freight 17.100
w2 Purchase of vehicles 7,900

o5 Rent of DRC vehlcles

@, Spare narts 12,800
VR T

-05 iyres

SOA M 1 A
WO A00LS e Lol
27 Repnirs 3,200
‘w8 Petrol-oll-lubric. 6,200
69 3rd party insurences 5,000
Y70 Vehicle taxes 26.500
5 Turnit., machines 1.700
276 Print, film.informat. 21,300

Laboratory equipment

1,700 2,200

1.190

200

{1.700)( 7.500)

227,500

1,300

20,300 27,500
130

1,200

3.600  20.700

9%.900 76,900

15,200

23,000 5.520

3.200 2.100

1,100

5,200

1,100

.. 700

5,000 £.500
1,300

1,000 100 800
100
100 20¢
(1.200)( 100)( 8093( 20C
186,900 £5.700
1,300 600
2,500 3),,800 2,300 22.100 11.5¢
6.500 L.800 1.60¢
1,000 2,200 '
10,400 500
Y 77200 117,300 L9.200 77,500 %6,800
200
1,700 600 1.200 1,200 800
100 %00 200 -
hoo 200
5,200 3,300
3,900 2.600
2,800 2,100
700 4,100 700 300 200

(67 .505)155. 500 Y( 500, 200 ){88.600) ( 299. 000 58 500 ) 58500)(11) S00)

TOTAL

£19.200

h35.500 197,000

40,700 63,200 L2.80¢
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Gresce Hungary Buigaria Finland
kr. dol. kr, dol, kr. dol. kr. dol,
B. PTRSOMNTL EXCENSES
i Operation
Salories/All. Scand.10,100 300 6,800
Zal. loeally recr.
Travel and repr. 6,300 200 13,600 1.100
Clothing 700 1,200
Personal insurances 300 200
Food 900 1,700 4,100

(12.300){ 1.800)( 26,0003{1,100)

QFFICE ACCONOTATTON
Operatlion

Eent
feat and Light
Office equipment

Fittings 700 200
Tzleph, and cables
Fostage
Dxchange differences
Sundry exgences 200
(300) (370)
C. OTHER BEXPRNSHES
Cperation
BCG vaccine and tub.l2.620 82,590 3.200
Lrugs 500
Med, equipment 12,100 800 29.900  2.002 5.%00 420
Reg.and vacc.cards 1.4600 £.0,00
Rail-ship snd vel.fr.li.hd0 700 900
Air freight 100 800 200
Purchase of vehicles 2,900 10.700 41.400 L0.3700 5,900 5.200
asnt oi DIC vehlcelaes :
Spare parts 400 300
Tyres
Tools 200
Repairs 120 b0
Petrol-oil-lubrication 829 2.900 100
3rd party insurances 60D 2,390 300
Vehicle tazes
Furnit, and muchines 30D 200 3,100 100
Print,film.information
Laboratory eguipmen 2,500 200

(L1.500)(13,302)(16 2800} (1:9,100) (2.800) (220} (16.000)(5.000)

TOT..L 60,509 6,100 2,820 16,000

15,100 50,200 200 5,600

=
\_)

lllllllllllllllllﬂﬂillﬂlﬂﬂmllllllllllIIIIIIIIIIl“IwI[]IIIlIIlIlIIlIlllllllIlIlllllMlll‘Illlllllllllll‘I



-

Lnnex B
E/ICLT/94
19 Jarmary 1949

Catimoted coste
or one year,

e
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"JOIRT ErTERPRISE -~ BCG PROGRANME

PROGRLIZ ES OQUTSIIE EURCFE

for one fcandinavian demeonstretion and training tean

1 doctor 20,000 kroner
1 marse 10,0060 ¢
1 nurse 10,000 ¢

30,000 kroner
Cre out-anrd return jour a
estimated everage cost of 41,000
each 3,000,

local transportation (provided

.that this cost is goenorally peid

by local governnments) 500,

represertation 500. +4,,000,

The personnel muet be provided
not only with uniforms but zlso
with elothes suitable for tropic
countries, DEstirated cost

+600 esch 1,800,

apprs »200 ecch . 600.

aPPTs w1,600 cach (it is expected that
lodging will be provided for by the local
governments) _ 5,400,

The demonstrations and training must be
combined with tcsting and vacciration in
the field, but the numbcrs tested will of
course be far less than in a mass campaign.
Estimnted rumber of tested: 100,000 at a
cost -~ including vaccination of the non-

reactors - of 5 cents gach 5,000.
For the use of the team only | 300,
17,100,

et i — e

i
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carried forvard 217,100,
hedical 1 station unit $ 500,
oguiprants 3 vaecipnation kits 300,
4 x 3 rereuals of kits 1,200. $ 2,000,
i BCG cards Includes one registretion card for each
end Jeafloetss person tested, 1 vaceinetion card and 1
leaflet for regctors plus a swall reserve
for wmste 500,
Freight: By ehip apar. 3 tons at §200. ~ w600,
by air appr. 200 kiles ot 4. =~ _800. ¥ 1,400,
Cers: Cne car with special eguipwent including
refrigeratores for vaceine ard tuberculin,
appr. 3,000,
fpare caris: Lotimated et 20% of 33,000 600,
Siore tyres: 6 tyres at W25, 150,
3_poruy
insurance: 150.

Office machires: (provided that o®fice equipment and
fecilities are normally provided by

lecal governmenta) 100,
Prirtirz -~ £ilnm
infornmatign: 3,000, -
425,000,

Yor each 3 teans in average wust be
estirated 1 chief doctor, 1 administrative
oificer and 1 sccretary at a cost of approx.
218,000 (the seme costs as above minus
vaccine and tubsrculin, medical equlipment
and printing - film - irformation)

or per teom 6,000,
Headquarters admiristration appr, 103 3,400,
Unforescen expenditures 2,600,

Total 540,000,

TR, #0 J e O
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B, Zguipuert and suppiies for one ldédel team, consisting of one doctor
end two nurses:

Slothing: estimated at $300 each 900,
YVaccine and eatimated testing of 50,000
lubereculing persons et 5 cents each 24500,
ledical same as for Lcandinavian teams 2,000,
equipments
BCG cords: 50% of numbefs for Scandinavians 300, -
Froights sare a8 for Seandinavian teams 1,490,
Cars: oot on " " 3,000,
Scare parts etcg.: eoowow n " 900,
$11,000,
Headcuarters administration 10% \ 1,100,
$12,100,
Costs Tor 8 local teams B x 12,000 | 96,000,
Unforeseen cxpandituros 14,000,

$110,000,




