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Localised Production of Communication Materials

- The Baroda Project -

Summary of the project's activities

Based on a survey of food habits and nutrition status in
Baroda district undertaken by the district and PHC health staff,
a three-tier approach has been initiated in Gujarat for pro-
ducing communication materials at the village level guided by
block staff, at the district and state levels. These^materials

the^eeds^and conditions of^the villagers of the tribal ICDS/ANP
block, Chota Udaipur, with particular reference to their food
habits and taboos.

The project involves Health, ANP and ICDS state, district
and block level officials, village level workers and villagers
themselves in the production of relevant nutrition and health
education materials. Prototypes have been field-tested by
village workers. The state government finds the materials so
useful that it will distribute them to all field workers,
irrespective of location. 50,000 copies each of 9 posters
and 1 wall chart and 10,000 copies each of 3 flip-books are
being printed in Ahmedabad with funds from the State Public
Health Directorate.

PSC at the request of the ANP section has been involved
with this project since its inception and is currently
supervising the printing due for completion at the end of
August. At the time of distribution the block staff and
village level workers are to be trained in the most effective
use of the materials. A simple evaluation of the materials is
to be conducted with help from UNICEF.

It is then proposed to publish an illustrated manual des-
cribing the project, stressing the co-operation achieved ,
between different government departments at all levels and their
involvement at all stages of the project. It is hoped that
such a manual would provide a workable methodology for repli-
cation of the project by other states and in other countries.
(Attached is the preliminary draft text of the manual.)

UNICEF has already received requests for assistance in
initiating similar projects in other states.

Ms. June Mehra
PSC Section
UNICEF, New Delhi





PROJECT

LOCALISED PRODUCTION

COMMUNICATION MATERIALS

By

June Mehra

UNICEF, New Delhi



•'.' waM = 1301',?



C O N T E N T S

Chapter 1 DESCRIPTION OF THE PROJECT

Background
Objectives
Plan of Action
Selection of Media
Location
Basis for Selection
UNICEF Participation

THE APPROACH

Introduction
Breakdown of Phases
Status of Phases

EXPLORATORY PHASE

Introduction
Summary of Survey results
More about food-habits and
Social customs

PLANNING PHASE

Introduction
Coordination
Content resource pool

TRIAL PHASE

Field-testing of visuals
Visuals
Location and respondents
Methodology
Interviewers
Results
Field-testing Divaso flipbook
Field-testing photographs

DESCRIPTION OF COMMUNICATION MATERIALS

Posters
Flipbooks
Wall charts
Hand-painted visuals

Chapter 2

Chapter 3

Chapter 4

Chapter 5

Chapter 6



• j . , . / . : . ; . u: ' ,

Jtooaa.1 . '.• • 3i;vj:r.:

VuOTT^M li371\:;3I/J iXC



PROJECT FOR LOCALISED PRODUCTION
OF COMMUNICATION MATERIALS o;- .-;

; ; ' • ; ; . • • ; : • : ' • • . • . " - H T " " ^ ^ • • • • • • : , ' . " ' . '

~ "- DESCRIPTION OF THE PROJECT

Background •,;,,,,. : ^ • . ^ • • : ; . :-::4:;i:';^

Repeated pleas froraJstate governments^ for*'Communication
materials on nutrition and child-care, for training as well as
for use in the field, po"ifit out the need for such material in
practically.every state. As it was not ̂ eeBible to work in every
state at t£e same time it wae decided to select dhe specific area
to demonstrate a comprehensive approach to communication.

It is a generally accepted principle that communication
materials which are produced close to the people and communities
where they will be jused^are mofce likely to be. under stood,
accepted and- aqted ;ypon> than materials whidK^retentrallY ;;;;
produced. The ideal situation for such materials to be prqdacW
is at district-level or lower;. :-..,*rS±:\.>...•'• -;•;. '— . ' "^^

. , / ; ; - ; '• : h - s " . - : : . . - . - : • • - •-•••'-i " ' ' : ~ - ' - - ' - 1 - ; " . . r ^ . ,.',.-

.. G^yernment^ o,ff;icials.;.involved in the delivery of health;
serviced %nd "tOie ZCDS , and, ANP programmes in the state of
Gujarat, particularly in Baroda district, have shown interest
and enthusiasm for providing.^edar..m^ti staff with better
caimiimid^i^-;i^^v£^lfCr->'miCEff't in order to encourage and
assist this endeavqr^ started with state, district and. taluka
officials â  demonstration project in̂  Baroda district which ̂
can serye as a model for similar programmes in other districts

O b j e c t i v e s i ^ o r-cr-rr-.-a wr*.•>:;.? - • ' "•'•';.:',.'.','•...

The objectives of the project ares ..,..,-.

I...-,, Tp produce in a planned and systematic manner,
- : communication materials which will provide the

• parents with useful information so as to «^ate
an awareness of the importance of proper; nutrition,

. ::.. • child care, personal hygiene and; environmental
" " " sanitation. . - . . > w -'- •- •-.'•":--••'-' ''

3. , To provide £iel<&: staff with? effective Communication
:,; : :: materials to enhance their capability of conveying

..r.:'.;, messages- in a way understood and accepted by the
..'::'"'.,-"community. ''/ -; :x.\v/i -.-•; ' "

/.



3. To accomplish this by %sing to the optimum,
resources: already available in the district -
staff, equipment, fiinds'and!&66al channels of
communication, with periodic back-up from
state level staff, funds, and facilities.

- i . 4V % 8oc this in a manner that the project itself
-.••••••' -, can serve as a replicable model for similar ,...

1 ^ :r-v^ progzmmes in o^e^ .districts and states. :

5 . % demonstrate ^he use of loc&l nutrition and ir p
health status surveys to develop effective; v - ,,'.'-.

• ?:r, communication materials.

P l a n o f A c t i o n .-..:.-•.. . T . - . V . •'• ' •• •••-•• - :.s/.-..• -.-. -r . ... ,

The strategy to achieve the above objectives is a cori-̂
tinuous progression of the phases described briefly below, ;
and in detail jin Chapter 2 ^ The success of each phase
is dependent on the fulfillment o f the preceding phase-
Thas logically on§'.0x&sj6'- .leads int^tihemother. It ; ;
has been: found very iî pprtarit:"tb convey Vfehis to all levels,
of government official^ for tie $ubcess of the programme. yC

1. Survey of food feabits and hutr:itional status*r It ^ -ir.
is essential to begin such a project with a suryê r-̂ rc
to determine the local"fodd habits and tabooŝ -ras "-]"^
well as to provide a health assessment of target '••",",s
groups in the area. A survey already conducted in
Chota Udaipur block of Baroda district highlighted the
nutritional deficiencies prevalent in the area. This was
used as the J>asis.for. further investigative wbrk
to link the specific message content of (the; .communication
materials to the needs and conditions of the people.

2* r '•'•"• Content resource pool. After determining the needs,
t i a collection of materials - stories, slogans, photographs,

illustrations, symbols and messages on the necessary
subjects is made o£ the area and culture. This collection
is called the ' content resource pool'. This pool of
information is used for the production of all comrauni-

v v cat%on materials in the project.
- ' ' •••-. ••:.• v-,. ; : - v , r : L \ . , . ..

3. Field-test materials. Both during and after the pro-
duction stage of the materials* the content of the
resource pool is field tested with the audience for
whom it is intended. The materials finally selected
are on the basis of the field-test results.



Hfce Communication Materials*

'Â 'tere get of materials is developed from the information
in the content resource pool. This; coze set is to be used
for training of field workers as well as field: work itself.
This set is produced as close as possii^ to the Jirea; of
its use i.e. District level where there are facilities
and personnel available to produce these materials.

Supporting materials

a) At village level - local leadersand artists
together plan and prepare hand fainted

; materials to::support the core set.

: h) f At state level - better facilities of production
! :"::- are used for mass = production ofjfaateri^ls, such

'"•. , ; ?as posters, in support of the dbre set.

5. training. Field workers are to be given orientation
training in the use of these materials;before they

. , are distributed. cu :

6._, ^r' Evaluation Phase. During the ttaining"; each field worker
•-'MJ ,,,; ^g %o receive one core set of materials. The supporting

media is to be distributed through government channels
to the specified locations. An evaluation of the ;

vi?J ̂ effectiveness of the materials is to be carried out in
!; •'•"•;-;; the area and a report submitted. ', ; ']** ;

7. Expansion o When it is clear that the strategy adopted
has met the:test an4 proven its effectiveness in one

'' -' district, appropriate steps should be taken t6fpublicise
it by various means such as workshops, illustrated
reports and evaluations, organised visits by officials
of all levels etc. Such steps would encourage extension

, • of ̂ ie hew approach to other parts of the country.

*Varibus terms are commonly used to express the same
concept/ for examples visual aids, communication aids, education
aids, communicatiori. materials; etc. Here -wes have chosen to use
the term 'coimriuhication materials-' As;regards consent, the
term communication materials here includes nutritiojy* health,
child, care, food.production, personal and environmental clean-
liness. ' •" • ' •' :••••-:-.'•••:. ,-- •



Selection of Media ;:..••,,--,•:.-.:•--̂-- ^ ' •— -

_. It is essential to carefully select the most appropriate
mWittm for fhe ̂ message keeping in mind its function and available

^ resourdes'^©r production. Out of the content resource pool
I dvolved,a few subjects and a number of messages that needed to

be included in the media. r,
- • • • : : • • - : " - . - • -v.v •• -

A
^ > : . < y ^ "

v
< • -

; : :
 • "

Often the subject matter determined the choice of media.
Here is one example. Ehe exploratory phase focussed on the
need for material on the preparation of weaning food*: %his
had to be presented in a sequential o^der.

It was decided the flipbooic format would be the best
medium for this subject matter. In other cases the selection
of media was decided by discussion between different levels
of Government q££icialsi: Ehis was the case when materials for
a general awareness on subjects at village level were needed.
State officials decided to produce a series of posters (mass
produced), r, Jkese.would pave & e way for 1bl>e field worker
with h e t : f l ^ o o k s , r : ;•-. ;:w. • • •" [x.-xri;- .-.iy-̂ ": •--':

After this, ways of fulfilling the:̂ ;need:-ofiqwKl3age level
communication ̂materials were discussed. :#ir6m the content
^source pool it was already known that artists painted on the
interior, of h u t walls in a symbolic style, v ' •••''••:y

' - .'. .-•.::•..;;--'-^- • • ' '" -. • ..•A:.--:.:>?O+'--"

It was decided to: involve these artists,-and village
leaders in providing han* made materials to act as a continual,
reminder and reinforcement of the field workers messaged

This ̂ put into practice the doiicept of sharing of
responsibility. By involving pillagers we- hope to leave them
with a deeper understanding of the subiect,

;l; Although attention will be focussed first on printed
materials the communication support is being viewed in its
totality. Other communication media and methods— traditional
as well as modern— are being explored. These include radio,
Bavai folk drama, puppets, exhibits, songs arid stories.j The
final media mix that is chosen will be determined by the ••;... •= .
available means of communication in the district, ^he project
#LL1 alao demonstrate ho%, a content resource pool $% district level
can be used; for producing a wide range of cpordiriated, mutually
supporting communication materials. •- -; . ,_: „

r A detailed account of content and messages, is presented
in Chapter 6.

/...



Location

The location-for this project is.Chota r.iaipur block,
a tribal. area in Barqda,d#.§trict, Gujara^, This location
has been approved b^tfee, Gujarat, State, Government, Baroda
district officials: an&tmCEF. - : -;

Government personnel involved in the project, directly
or indirectly, ares

Gujarat: state level - Development Commissioner s
•-• • -=•••• • -. :. ; • -. 7 • •- s t a f f - . .' " •" .".-

' r Directorate of Health
- Government Printing Press

Baroda district level - Panchayat, Health & Family
• '- - - -,̂:;.:-'---:i ^.-' i * :. :,•:-•:.- . p l a n n i n g ^ t a f f •• .-

Ch0t!aUdaipvr block - - PHG staff (MOs, -ANHs, and
-' • "'--;--:,/---- :;:-''''- '::A ••"-'- 'Paramedical staff)

v'/. '^::f:; "̂  " ....;'\ -:c JCDS and"A3SP.staff (at block
. • ' -, '-' •"•.-..•. ̂ '".y-^ry.- '. and v i l l a g e l e v e l )

Taluka development staff

: ; v-. .r:.;.eo-ic; ?.j .•/.•':,,-;:-o ^ o " P a n c h a y a t m e m b e r s

' -••3-::.:::.:--::oqq'. - ••..:•/<.-• so:^ ^ P r o j e c t A d m i n i s t r a t o r o f

'••--' • •• "3-^.EVV;: ?.-:.-. •:-'-.- . c t r i b a l s u b - p l a n .

r , % e m&in 'Wuse for the cMtinuoQs progress to date of
the project has beeri the successful involvement 6t government
personnel at all levels i,ei- state, district, hldck and village.
IThere is already a District-Beaim Education Unit functioning
in Baroda district; undeir the Family- Planning Wing consisting of
a District Mass Education Communication Media Officer, a Deputy
Education and Information Officer, and an Artist-cunb-photographer.
This uni£ is the one most intimately involved in carrying out the

Basis for Selection ' •;' - '

" Selection1; of this; particular states; district an& block
w^s m&de .wit&i the following considerations in thindst;-: :,-••"...

1. There is already convergence of: several UNICEP- j
assisted programmes in Baroda district. PHC and
paramedical staff, ANP and ICDS are active in
Chota Udaipur block.


