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8 September 1990

TO: See below

FROM: Michael Shower, _
Executive Secretary

RE: The Summit Council

Beginning Monday evening, 10 September, and continuing through 29
September, there will be a daily meeting in the Maurice Pate Conference Room,
beginning at 6:00 PM, chaired by the Executive Director or Deputy Executive
Director (Operations). The meeting will start promptly, regardless of attendance,
and should aim to conclude by 6:30 PM. This "Summit Council' will consist of the
persons indicated below, plus others as appropriate to the subject.

The purpose of the Summit CouncB, whose first meeting was held today, is to
address or to provide for the address of critical bsues, log-jams or chalenges,
especiofy those which require the Judgement or intervention of executive
rnanagement.
To the extent possible, participants in the Summit Council (or any other managers)
are requested to submit to Mr. Tom Herwig by 4:00 each day a one-paragraph
synopsis of any issue which they would like to have addressed at that day's
meeting. Tom will share these with me, so that we can organize the agenda and
ensure that any additional necessary participant can be notified.

Mr. James P. Grant Ms. Karin Lokhaug Mr. Marco Vianello-Chlodo
Mr. Richard Jolly Mr. Paul Altesman Ms. Mary Cahill
Mr. Djibrtl Dialto Mr. Reinhard Freiberg Mr. Kul Gautam
Mr. Tom Herwig Ms. Mehr Khan Mr. Bjom Oldaeus
Mr. Richard Rera Mr. Jim Sherry Mr. John Williams
cc: Dr. Garba Toure Mr. Bill van Staalduinen
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