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Recgiiggendataon^of the Executive Director for an Allocation
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* 9S2£H-!ii_.<5S-'y®l2£SiS:BiS.'
In ito policy and programme for national ctevelopment? the

government of Brauil is giving high priority to the dtvvclopnent

of its hvuian resources0
Similarly^ increased attention is being given to its plans

for regional development $ coinnxinity orgavix^cxtion and action^

involving the people in the development process, particularly

the youth e,

The Ministry of Planning responsible for the development

of both their economic and social plans hasj, of necessity, given

priority to thG development of its economic structure, containing

inflation, economic development, etc,

" As the policy of regional development has been accelerated,

with specific geographic areas defined, plans and actions will be

carried out. on a regional basis similar to the development agency

of SUDENE, which includes the northeast states of Brazil0 The

Ministry of the Interior is responsible for the co-ordination of
.' *•

the regional dcx'elopjacnt and is placing special emphasis on the

plan for the preparation of huiaan resources v.-i thin the regions e
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This is done in accordance with the needs and potentials based

on general studies nade by the Ministry of Planning and by the

regional development agency involved, such as SUDENE, SUDAM,

SUDESUL, etc, (Superintendence for the Development of the North-

east - Amazon - South)«,

Facing the Brazilian reality, its economic and social develop-

ment plans, the.actual conditions of the family and communities

.(both urban and'rural), as well as the masses of children and

young people continuously exposed to conditions leading towards

a process of marginality, the Government has determined to take

experinental measures toxvards preventive act ion e

11 The Nationcil Child^Welxare Foundation

The present recommendation is related to the government plan,

for such action, which x?ill be carried out under the leadership

of the National Child Welfare Foundation (Fundacao Nacional do

Bera-Estar do Menor - FNBRM) v;ith the participation of other exist-

ing national, regional, state and local agencies, both public and

private, through organized corasr.unity action and with full utiliza-

tion of volunteers.

Recognizing the necessity to develop the human resources to

deal with such a preventive and educationally oriented plan, the

National Child Welfare Foundation has based the proposed project

on existing experience which they feel offers a positive approach

for the promotion of social welfare services to children and

youth and their families; preparing young people for their future

responsibilities, sensitizing the community at large to the development

A..
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process in which they are all involved while focusing on the

special needs of children arid youth, including those of education,

nutrition, health, vocational orientation, recreation, special

guidance and services. Later reference will be made to the above0

The National Child Welfare Foundation of Brazil was created

in December 1965 and the federal lav/ conferred on the Foundation

the responsibility of defining and promoting a child welfare policy

through the establishment of basic norms, co-ordination of plans,

technical assistance and financial co-operation*

The States, on the other hand, have the responsibility of

planning -and carrying out their ovvn services, in accordance with

the guiding principles or objectives and the standards developed

by the National Foundations

Municipalities are chax'ged with carrying out the supplementary

action in the above programmes attending t£ additional special interests

of a more local charactere

The Foundation is in the process of helping the States to

establish State Foundations of Child Welfare. Up to the present

time agreements have been signed with fifteen states, and others

are under study. These State Foundations include in their member-

ship the recognized public and private agencies whose mutual objectives

and interests are now represented through a co-ordinated action with

the National Foundation in line with its established policies devel-

oped and approved by its National Council, a representative body

/.„.
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in which the-following are members:

Ministry of Justice . -

Ministry of Interior

Ministry of Education and Culture

Ministry of Labor and Social Protection

Ministry of Agriculture

Ministry of Health

Legal Aid of Brazil

Association of Parents and Friends of Children needing

Special Care

Federal Council of Social Workers

Brazilian Legion of Assistance

National Service for Apprentices in Coir-merce

National Service for Apprentices in Industry

National Union of Family Associations

Brazil Association of Credit and Rural Assistance

National Conference of Bishops

Conference of Sisters of Brazil

Protestant Federation of Brazil

Jewish Federation of Brazil

Three independent members named by the President of

Brazil

Presidert of FNBEM

The National Foundation has, at present, a relatively limited

staff of technical personnel and has reade use of other public and

private services in connection with special studies, surveys, plans,

etc.

/...
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The Foundation represents a new policy with reference to the

treatment of youth in theprocess of marginaliation, using an

educational approach in an attempt to change the mentality of the

people generally, with regard to children and youth and their

problems rather than to atteir.pt to correct obsolete systems and

approaches, which have neither prepared thera for their future nor

protected them from abandon and neglect.

Strengthening family life and stimulating community action

on behalf of children and youth requires new orientation, leader-

ship and the full use of all available community resources, most

of .which-are already dedicated to activities, part of which

directly affect the well-being of children and youth.

The National Foundation in considering an experimental approach

aimed at preparing and protecting children and youth, has taken

into account factors such as the following:

1. broad preventive programmes must be accelerated and oriented

•'towards helping to prepare young people to take part in the process

of national development, both in its economic and social aspects;

2. such programmes must have priority over the more traditional

type of institutional care, recognizing, however, that where these

still exist, they too must be reoriented;

3. since the number of children and youth in the age group to be

served includes approximately half of the total population, the

utilization of all existing resources} human and material, is

essential;

4. envisaged in the Project is a two-fold, long-term benefit

growing out of the use of related extra-curricular activities

of educational institutions at the university and middle level

c » » /
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and which are selected for the experimental project., In this way

the students are trained, as part of their educational preparation,

to understand and to concern themselves with what happens to chil-

dx'en and youth exnd their families and to participate actively and

effectively v/ith other groups in preventive programmes of cormuunity

action.

At the same tirae that this practical experience supervised

by their professors enriches their own preparation as future teachers

and leaders in corauumities wherever they may be, whether in urban

or rural areas, they also contribute to the development of their

own coiaciuniiieso

Community activities, sponsored by a variety of organiza-

tions in the fields of health, nutrition, vocational orientation,

social services or volunteer organizations, or religious agencies

associated with programmes of preventive action, will both contribute

to and benefit from the participation of student groups;

5e in view of the membership of the Council of the National

Foxxndation including, as it does, the Ministries of Agriculture,

Education, Health, Justice, and the Ministry of the Interior,

and special working agreements between them, here also there is

a double role involved, since each national and state organiza-

tion, whether related to health, education or agriculture is

attempting to give support to the activities of the others, thereby

strengthening an integrated and related plan of all levels with

as broad an extension as possible and with existing personnel.

.../
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The Regional Development agencies, such as SUDENE and SUDAM

are now more closely identified with the Foundation through the

action of the Ministry of the Interior, and have been participat-

ing in meetings held on a regional brxsis, such as the one? which

took place in Pernarabuco for the Northeast States, for the purpose

of mobilizing public opinion vrith regard to children and youth

and the new policy being developed on their behalf;

6» as members of the communities become more interested in

their own improvement through better community services there'exists

a cliroate appropriate for action which is not possible in an

atmosphere of apathy$

7« in view of the foreseeable personnel and finances, there is

a trend towards better utilization of existing resources, both

human and nateria.1 j giving priorities to providing training; full

use of volunteers and raore collaboration for integrated activities

rather than supporting single isolated actions* Depending on the

location of the action any. major problems involved in leadership

and co-ordination may be the responsibility of one of the agencies,

with the others co-operating* Therefore, they are associating

more in a spirit of community development and with corasion goals

and methods*
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111 Plan j3f Action

The Foundation, together with selected educational institutions,

plans to develop Child Study Centres affiliated v/ith the University

and raiddle level schools chosen for such purpose, and in which the

curriculum arid their extra-curricular activities v/ill be integrated

and oriented.

By actively promoting an understanding of and sensitivity to

children and youth and thd;Vr development in relation to the Brazilian

reality, future teachers and les-ders v/ill be better prepared. It

is also expected that through their involvement in community activi-

ties and. 'a growing relation between the community and its educational

institutions, riot only will there be greater awareness of the reality

of their respective situations, but in the process there v/ill be a

raore dynanic joint participation in activities, taking into special

account children and youth0 It will likewise help to prepare the

students and the people generally for a creative and positive con-

tribution in the on-going process of. development, in which they

form an important part.

An earlier and continuing experience in the State of Sao Paulo

has convinced the authorities that the resulting preventive services

and general enrichment of faiaily and child life in relation to the

community as a whole, commands the further development of such an

approach.

The Foundation, after careful study and assessaent of past

experiences, recognizing both the weaknesses and strengths, has

formulated a plan in which reernbc-r agencies of their Council have

participated within their fields of interest and competence.

/ O 6 »



-9-

During the threa-yofxr" period, r~id--1968 to md-1971, included

in the recorraendation, .fifteen Child Study Centres will be developed

progressively. It is planned that the first five Centres will be

installed or restructured during the first year and- v/ill be

located as foil0173 :

University of Lins -- superior level (State of Sao Paulo)

Norrsal School of MatEo «- seconcia?:y level (State of Sao Paulo)

University of Valenea—- superior level (State of Rio de Janeiro)

Sao Fidelis -- secondary level (State of Rio de Janeiro)

School of Don Borjco -- secondary Level (Brasilia Federal Capital)

. Based on the progress of the first year's action it is expected

that an additional five Centres will be developed both in 1969 and

197OC See Annex I, II and III for further details on Courses,

Seminars and Conferences; Commitments, Areas of Operation and Timing*

The Foundation will make available a full-tiae Project Director,

as well ay a locc.1 Co-ordinator in relation to each Centre to be

established, the latter being responsible for the supervision of

the Centres' activities and for maintaining close relations to

the Foundation through the Project Director,,

The Foundation also plans to appoint two national consultants, one
the field. of education and'

one in the field of coymaunity organization to give special tech-

nical guidance in planning aspects, as well as in evaluation of

the project and its implementation,,

Lines'of co-ordination will be established by the Projact

Personnel, with public and private institutions operating in

sectors.o£ interest related to the project„
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This might, for example, include the public services of educa-

tion, health, nutrition, rural extension, social services, housing,

vocational training, civil registry, etcoj as well as with organisa-

tions carrying out activities of a recreational character, including

the Boy Scouts, Girl Guides, etce, literary campaigns, community

centres with diverse activities for families and children; clubs

sponsoring hocie-naking, etce

Since priority is being given to sensitizing the whole com-

munity as much as is possible it is planned to have conferences
4

for the special orientation -for the personnel of the public and

private institutions associated in the project a.s well as other

groups, such as'religious leaders, leaders of civic organisation.^',

industrial leaders, directors of clubs related to art, music.

literature and finally to volunteers at various levels already helping

in. programmes or interested in doing soe Relations v;ith public

.information and their participation as an educational medium

is included in this concept of reaching and sensitising the cora-

- munity«
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Trained personnel already working in local child and family

welfare agencies and institutions will in reality form part of the

personnel participating in the Child Study Centres, both to help
x

enrich the curriculum of the educational institutions, as well

as to serve as an active link with existing coi.iivu.mity programmes,,

In "the initial year of the project, five S^gninars will be

held for teachers of the schools in which the Child Study Centres

will be operating, as well as for sorae teachers froia other local

schools, with a view to better visualize the programme to be car-

ried out and preparing the \vay for a . correlation of the echoo.1.

curriculum with the extra-curricular activitiesc

3-* ̂ heor etica.1 raid, practical courses in 1968 for students

from the schools selected, will be given through, the five child-

study centres.

. By the end of the three-ye£>r project it is expected that 2.0
: i

courses will have been given with the participation of 435 teachers

and auxiliaries and 6,300 studentSo

IV UNICEF CoP.Mitrae_nts_

The participation of UNICEF in this project, during the'three

years of execution, would be estimated as follows:
A~ ĝ xiip̂ gn̂ ĉxjjcl Supgi-ies US$ 225s000

For the installation of fifteen child study centres, with
their areas of action, ax'erage per centre being $15,000

fcl'iZ:i;i5i?=€t in accordance with the following:
a) Administrative supplies and Materials for the

Seminars, Courses and Conferences sponsored by the
Child Study Centres.

b) Audio-visual equipment, printing material, reference
books and office supplies; demonstration material
on child care and development, hygiene and first cri;
nutrition, health education; gardening; basic
equipment and naterials for homecraft, mothercraft
and manual arts, and recreation.

///.
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Note: The list of materials is under study. It will cover
siiaple and necessary material in order to avoid the
necessity of having to resort to technical assistance
from top-level experts, since this qualified personnel
sis very seldon present in the interior of the country*

$ 37,500B- Transport:-

15 station wagons, Willys model, for transportation of
the teeoa of trainees, teachers, co-ordinators, for field
work, including the rural areas.

C- Stipends . • $120,500

Under this title, the requirements for the activities
in fifteen Centres are estimated in accordance with
the following:
a) Supplementation of salary for; 1 Director of the

project", "at "the fate of"'$2,QO'a per year $6,000

• b) Jl£BSl?^^a j£2,r *
1) Two national consultants, specialists in the

field of education and connunity action; at
the rate of $8,889 per year $26,667

2) Fifteen co-ordiiiators of the Centres; at
the rate of $12,227 per year $36,6EJl

3) For 195 teachers, 135 inspector and 105
auxiliaries, who xvill work in the courses,
seminars, and conferences; at the rate of
$12,939 per year $38,817

c) Per_Di era s , Foo d̂ ajn d J3o ar d
For visiting professors and for students from.
other centres during trips of observation _$JL2,23.5
Total requirements for the three years: US$383,000

An cillc)catj.on of $128,000 is recgarr^eridgcl at this session to

cover the requirements of the project during the year 1968/69..

Depending on the progress reached in the implementation of the

work as planned, it is foreseen that the Board will be requested

to approve other allocations against .the proposed commitment

in the amount of $128,000 \\\ 1969 and $127,000 in 1970e

/U.
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^ P-̂ y..t.̂ cj.p_a.tign_iigf the Department of Social Development

The National Child Welfare Foundation in developing its

basic policy and standards with regard to fariily and child welfare

and training, has been buided by the Expert Committees of the

UN Department of Social Development and the UN Declarations of

the Rights of the Childo One of their Directors was a former

Adviser for the DSD and one of the Council Representative has

participated in'various Expert Cor-isiittees on Socî .l Welfare.

The Foundation hopes that the Department will be able to

assist them with short-term Consultants in accordance with the

progress .of the projecto

VI Covermsent Commitments

Total contribution of the government during the three years

of this project is estimated at a sum of over ________ ____•
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NATIONAL CEO.D WELFARE FOUNDATION

SUMMARY CF ESTIMATED COMMITMENTS, SUPPLIES AND TRANSPORT FOR THE PILOT
PROGRAMS OF SOCIAL INTEGRATION OF TH2 YCUTKTHRCUGH THE CENTERS OF
STUDY OF Ti-S MINOR - PROMOTIONAL CHILD WELFARE______________

SNITEI! NATIONS CHILDREN'S FUND
ANNEX ii

eOHMITMENTS - 1968
i

1) Uer.eral expenditure for tho execution of -the
program-no In 19C8 (excluding -travel expenses,
rr.oalr. and lodgings for tho Foundation techni-
cians engaged In planning, »cordlnation, gui-
dance and fissalixaticn of plwaiod ae-livitios.
Th53o .expenditures will be Kovsred by speci-
fic funds.)

2) PajTutTit for ons technician who will be the
Director of the Project (monthly salary va-»
rylnfi botvwon NCr'i715,CO and KCrf812,00 (ros-
peotlvolj- VS$26d,Gl ond TSJ300.74)

Note: For I960 and 1070, -funds not lower thnn
tho»6 nontionod, vdll be inol^rtod, do-
penrtlnp on tho progress and extension of
tho prograTJno.

TOTAL
?S*

3,70a.70

3>909,63

'

!
7,613.33

-JOK'IITI^NTS - 1968

1) Salary Supplementation for:
1 Projoot Dii-ecvor-

Z\ 2Ionornria for:
a.) 2 national corml-troits, specialists

in the fioliJ of education and oo:r:ri».-
niiy cation for the planning and olar-
berr.^ion stage of tho definite proj.

b) 5 coordinators of racial centers:
2 for university lovcl centers -
Lins and Vrxlon^a (5 times tho local
rninimur, iTogc).
3 for modinii iivel centers (l tinioa
the local nini , -m vm^c).

c) For 65 teachers, 15 inspectors and
35 oixiliarios wi •; will vrork in the
35 courses, 5 seminars and 5 confe-
rences .

3) Per Dicrns, Food and liorxrd
J-'or vi"ltin^ •V-;aoherc li st«<!<mtc from
other •enters on observation trlp(es-
tlrnr.-Vo - sinee 1>he oourocs ore txiiny
or.'.tnnizcfl)

4) Equipment, Svpplies and Trnr.cport
a) TcahnlKn.). ofi ' ico and aojTiinistrativo

suppll'-'n for 3D uoursos, 5 soralnars
and 5 tronf oronocs (lints & estimates
attached)

b)1 t'(T?Jrp;cnt end C«r>pli'jn fort
i) 5 oentcrs of studies In 3 locali-

ties in 1968: ?r.o Pa-lo (KaJ»no &
Lino), Rio do Janeiro (Valeria j.
S.Fidolin), Fed. Dist. (Brasilia)

ii) For installation of ocr.rr;j.nitj aa"
tie, in-s-jrvito trainirv: of josng
par'Vioip'wlo of the centers

111) 5 station wagons, for transport
of trainees, toacher.o and •Vho
field Tfcr!' ooordinato-r (Estimate)

CUAKT
Cnl1>t.

CO.

mo.

mo.

..irao.

- . -

ITY
Ouant.

12

12

12

ESTE
fnit

16C.7C

370 .',0

229.60

1S6.70

j

^ATED COS? -
Se.b-Total

4,444.04

2,755.56

2,240.00

.

'

T C A 1* i .5 1
TOTAL

2,000,00

8,808.89

"
5,511.11

!
6,716.30

12,938.90
!

4,073 .31

87, SCO, CO j

1

|
j

I————————— |
127,533.53 j

NOTE; EotiT.atod reqclror.ents, projrc'jimos and eTponditwro for 196<5 f.nd 1970
will depend on the elaboration of the definite project, Those are
oatimatod at NCrj300,000 (tS$2S6,300) taking into acorunt the ox"
tension to other o.rea.1, with the multiplication of oc-ntcro.



Annex III
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3-« Asl'̂ i.l'Alî iipn.MJB̂ SMI ~ W3.th a population of 86..000.000, y?.% of this
total is atioicated to comprise .-the:' 0-19 y car 'of age group, with greater

exigencies of consuming goods and social inversions,

The accelerated rythm of the demographic growth, on the other hand, about
3,2% per year yields a new contingent of children which is added to the group of
dependents of each active person.

Child noi-tality; in spite of the decreasing rates, still stands out as ono
of the indications of the poor living conditions of the people, Other major
factors are: low per capita income, insufficient i*esources for the establishment of
a job market for utilization of the new generations, and the impossibility of meet-
ing their increasing aspirations. "

The rapid changes in the'social structure, the process of industrialisation,
vhicb in general disregards an. integrated '-planning, bring forth mass migrations of
the population from the rural areas to the.;citie-3,-- whicfr "having not an" 'adequate in-
fra-structure ̂ receive this unruly increase-of-population. As a consequence, the
phenomena' contribute to aggravate the problems of housing, -social family disadjust-
ments, food shortage, possibilities of education and professional training, which,
in turn reflect unfavorably in .childhood and youth.

Although some improvement has been noticed in education in Braa'ii, a result
.of the criteria and flexible methods established in; the .Laŵ f'Diretriaes 6 Base's "
and tho availability of.hew sources of support, there are still some critical pro ~
blems to be faced:

school evasion, drop-outs, unattendancej

difficulties;'of enrolment for many groups to enter in the various school
grades, the lack of qualification for work (which is already scarce) and a
prolonged jobless status often lead to the condition of truants or
delinquentsj

- low productivity and income of students;

shortage of personnel and bad quality of teachersj

shortage of schools, poor installations, poor conditions of existing school
equipment

- pre-vocational and vocational training is inexistent and the system of pro -
fessional training is inadequate;

school curricula, without economic contents and social significance. ThA.
, • school is isolated from the physical and social media,

The 196/s school census reveals tho following:
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23% of the children in the rural area do not attend schools in the 7-14 years
group, of vhich 1&% is due to lack of buildings (mental debility, lack, of interest of
parents)«

In the primary teaching 44/S of the teachers are improvised.

In the total of 1.061.650 children of 7 years of age, 52}6% were not attending
school (Censo Escolar of Brazil - INEP - 1965),

Misery, ignorance, bad nutrition and social disadjustment are the main problems
of the children and youth. These problems can only be effectively resolved vhen the
global plans of economic and social development of the Country havo reached their goal,

i 2* ^̂ '̂ LĴ JLjŜ î  ~ UP ̂ ° 1964 the archaic
structure of the organs dedicated to the minorj the lack of adequacy in planning;

the deficiency and the poor qualification of their personnel did not permit to
emphasize in the programs aspects other than the treatment of the minor, making
impossible to reach the field of prevention or of profilaxy.

3. Th£ĵ ionâ J£̂  ~ This" Institution brought net;
horizons to tho field of protection and assistance to the minor in Brazil.

Created by Law 4«f>13 of 1/12/1964 it is directed by a Council and is an organ of
indirect administration under the Ministry of Justice,

3«1 SkiSSilXS " -̂ "ts objective is to formulate and implant the national policy of
child--welfare, by means of studies of the problems and the planning of the so-

lutions, in addition to orienting, coordinating, giving financial help and fiscalizir.g
the entities in charge of same.

3»2 SsiiSZ ~ ̂ n "the directives of the policy, fixed by the Foundation, founded on
the basic needs of the minor: health, love and comprehension; education, re-

creation end social security, the follov;ing aspects stand cuts "The National Foundation
of the Child (FilESM) vill promote and incentivate programmes to strengthen the family,
mainly those in the process of delinquency, as veil as the prevention of the abandoned
and assistance to the abandoned and infringers,

In their plans of technical assistance and financial cooperation tho FHBEM is
assuring priority to the programmes, vhich aim at:

a) assistance to the family itself;

b) incentivating the adoption,- in the cases foreseen by the lawj

c) the family situation in substitute homes 5

d) the organized establishments according to the patterns similar to those of the
family sociability.
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Tho Foundation will estimulate the local communities to assume, in conjunction
with the public powers, tho responsibilities, in the execution of the progrc-urjnes of
protection to the family and to the minor and will cooperate by means at their reach,
with inlciativos foreseen in their own institution,

3«3 Fie_lds___o_f ...worli " ̂he National Foundation reaches a group of population with low
cultural and socio-economic conditions, in which the iranor is subject to a pro-

cess of mal-adjustment, or, with proper conditions to progressively deviate from a
process of development, of integration to the family and to the society including the
abandonment, the exploration and the anti-social conduct,

3.4 £ci°J3iti£S -. The multiple and complex problems to be attacked: the deficiency
of human and financial resources; the diversity of socio-economic conditions of

the various regions of the country and the urgency required for the solution of many of
these problems determined the Foundation to establish priorities for their activities!

a) that which refers to minors affected by the process of "marginalisaoao" (nai-
ad justment) identified by a situation of abandonment, etc, (treatment of the
various causes)j

b) to minors threatened by rial-adjustment - methods of prevention;

c) that which refers to tho causes of this conditioning, located in the various
areas of the country, escaping the direct action of the National Foundation,
the sensibilization of the population and of the public powers featuring the
identified problems,

3»5 Sŷ fesSL̂ JLĵ fe - Of the norms fixed by the National Foundation the following
stand out with respect to the project in course;

a) the programmes of treatmer t or prevention will be done directly by local organ-
izations, already existing or to be created for this purpose, at the municipal,
inter-municipal or state levels.

b) the programmes will always have as a basis the reference of a gee—economic re-
gion, and will attempt to cover, progressively all the needs of the region,
within tho range of activities defined above.

c) the programmes will be substantiated in integrated work plans, comprising the
activities of all the public and private entities, dedicated to the problems
aimed at by the programmes,

d) the Foundation will define priority areas in which greater assistance will be
concentrated.

4-« ÎsĴ jf-̂ sŷ A-Ô Ĵ jê ĵ ym - The needs of the children and youth arc related to
the various social and economic activities of the country, and here lies the

complexity of tho problem.



- 4 -
No organ has in its structure conditions to meet the solutions of the problems

of the minor. This solution depends directly on the economic and social development of
the country. •

However, in trying each time to promote the integration of youth in the national
development, having as a basis the family and the school, the Foundation drew up the
present project with a scope to modify the mentality, the conscientiousness of the youthj
their contact vith life, increasing the sense of responsibility and preparing then1, for a
productive participation in the community leadership. Same is realised by Study Centers,
school establishments, as extra-class activities -which will make the school their.real
social instrument of integration.

It is a voluntary work of lov/ cost, with use of social, cultural and economical
resources of the areas in which same takes place.

The project has as a basis the experience which it has gained since 19̂ 0, in Ma--
tao, interior of the State of Sao Paulo, by the students of medium level, whose Medical-
sanitary # educational and social action extends itself to all the community.

This work of volunteers required, an adequate structure, without breaking autonomy
of this voluntary action, aiming at a better use of the material and human resources, and,
above all, to reach the goals in their plansB

This experience and the work restructured in its basis allow and indicate their or.
tension to other areas of the country, selected in function of the local interests and of
the resoxirces of the coianronity, which assures good results of investmenti It is electee1,
soon, that other satellite centers will be organized in smaller communities or expanded in
other capitals and cities*
LL» Z3^a^O£ii2SL=JL268

During the first year, the FNBEM proposed to restructure and install the.centers
mentioned below, in conjunction with the schools to which they are affilj ated for the
necessary integration of the curricula with the extra-class activities,

i) the Centers of Lins (Sao Paulo) and Valenga (Rio de Janeiro)' will be- restructured
at the level of the university as main centers of irradiationj

ii) at a secondary level, the Centers of Matao (Sao Paulo), Sao Fidelis (Rio de Ja-
neiro) and Brasilia (Federal District) will bo organised.

For this purpose, the main following actions will be taken:

Sej&inarjs

Five seminars will be held for teachers of schools in which the centers will be
operating as well as for teachers from other local schools v.dth a view to better visualise
the programme to be carried out, stressing the motives for their support, thus permitting
a wider correlation of the school subjects with those of extra class activities,,
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ôjirses

Thirty five theoretical!, and practical, courses for training of youngsters with
the participation of local teachers and technicians or with the collaboration" of
teachers from other locations of the country with the purpose of complementing the
training of these young people,, who in the majority, are tho future teachers of primary
and superior schools, Those courses are to impart knowledge and experience on the
mental-physical development of the child; nutrition, hygiene, recreation and
prophylaxis of diseases, factors conditioning the welfare of the Minor, orientation of
the young people for their integration to the community; basic knowledge and practice
on sanitation and health education - homo economics and homecraft. (AHî X I)

The curricula are organized in function of the background of the yoxing trainees.
These courses will be held as follows:

Locajlit̂  State £?££M.7.ML̂ 2ypl

7 courses in Matao S«. Paulo Secondary (high
school)

7 " " Lins S. Paulo Superior (University)
7 • " '" S. Fidelis Rio de Janeiro Secondary
7 " " ' Valenga Rio de Janeiro Superior (University)
7 " " Brasilia Federal District Secondary

Totalling 35 courses for the first year, description of same is given in Annex
I. These coixrses will give the participants an adequate background when they graduate
and will be carried out either in the schools or centers or in local institutions of
communitary action with a view to give them a practical training.

Conferences

Linked to the development of the courses and seminars, it is also foreseen the
realization in the first year, of 5 conferences on selected themes, which will be

tated by national specialists.

jDirection and Supervision

._ The FNBEM will appoint an expert who will work as director of this project, to
whom vill compete the choice of 5 teachers, of the schools whore the programme which
vill be carried out so that they participate as local coordinators of all activities*

v̂isory_wor|S

This project will be assisted by two experts in education and community action,
who will work as consultants in all stages of execution of the project,

gQordJngit.ign

With the purpose of obtaining a larger participation of the interested parties
in the theme of protection of the minors, ar̂ j3u_laj;ior. with the Regional Organisms of
the federal government which coordinate the programmes in some of tho mentioned ?
SUDENE and SUDAN. Organisms and public and private institutions of the federalists.

W-li)s

to
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and municipal spheres, dedicated to education, he-tilth, work and well-being} with the
judiciary powerj with the National Institute of Agrarian Development (INDA), the
National Housing Bank and Brazilian Association of Credit and Rural Assistance (A3CAR),
Association of Young, Service Clubs and others in the sense of obtaining their neces-
sary support and collaboration.

Other, -r_a,c ticms

With the objective of preparing the population of the areas for the necessary
approach with the young, a decisive factor for the success of the programme, social
promotions are planned, such as, the Week of the Minor's Family, Exhibition, meetings
and debates, conferences and written and spoken matters with regard to the plan of
action of each center.

.Ijtis.tjj.iy.jrĵ ^̂  '

In 1968 installation and improvement will be made of the physical conditions of
the five centers and the institutions of community action which will be linked to this
project as a field of practices and demonstrations for the students,

This equipment comprises: audiovisual aids, recreational items for parks, bands
arid theatres.? printing material, technical books and office supplies) material for
demonstration of first aid, dietetics, child care, gardening and health education£
basic equipment and supplies for rnanu.nl arts, professional initiation, homo economic end.
homecraft5 five (5) vehicles, WilljsStation Wagon, for transport of young teams in the
field, including the rural area, home visits, etc.

III. Ajreas. _ofLjOgeraJbion

This project was prepared to be carried out in 9 States and in the Federal
Capital, during a period of three years (1963-1970) with the organization of 5 Cente-.-,.
per year, in accordance with the following tabulations

Year.- Localities State

1968 Matao Sao Paulo
Lins . Sao Paulo
Sao Fidelisv Rio do Janeiro
Valenca • Rio do Janeiro
Brasilia Federal). Capital

1969 Governador Valadarcs Minas Gereis
Feira de Santana Bahia
Natal (irradiating to Rio G. do Nort~

. . Santa Cruz- and other
„ _ municipalities)

Mossoro Rio G. do Korte
Salvador (irradiating Bahia
to Aratu)

1970 Joazeiro do Morto Ceara
Coroata Maranhao
Pclotas Rio G. do Sul
Caruaru Pernambur"-
Potrolina " Pemcnbuj^
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IV, ̂ M̂ ĵif̂ Op.cî o.î iqn̂ s .

The development of the progranimo vill obey the following chronogran:

1968 1. Matao^JBaoJ^auM

a) Restructure of the Center of Studios, at the Normal Schools and
Ginasio Estadual Prof. Hcnriquo Morato.

b) Improvement of the equipmentj

c) Continuation of the routine activities of the various corraltteos
and groups5

d) Upgrading end training courses for young students (seminars and
debates for teachers)

2« Z§i?AQJl.r_lii9̂ .̂ 'Ii!£[SiES

a) Organization and installation -of the Center of Studies, at the
Pundagao D. Andre Arcoverde (institution that coordinates the
sector)3

b) Improvement of the equipment j'

c) Organization of upgrading and training courses for the young and
seminars and debates for the teachers?

3. L;ln g_ ~ S_ao Tfcvlo

a) Center of Pedagogical Studies of the University "Auxilius",
Philosophy> Sciences and Letters^

b) Upgrading and training courses for the young trainees at the Icve?
of staff members as a nucleus of irradiation,

c) Improvement of equipment.

•4* Braŝ ilia _(Federal _Distr.ict\

a) Juvenile Center of Action and Social Studies, of the School
D. Boscoj

b) Upgrading and training courses for the young trainees

c) Improvement of the equipment,

5» .Saĉ J|]i4c:̂ S-r--$ĵ

.a) Organization and installation of the Center of Studies of the
Minor at the "Orgonizagao do Desenvolvirionto llunicipal ~ Orden."

b) Equipment;



~ 8 -

c) Upgrading and training courses for tho young and teachers.

i2̂ 2 ^̂ J2?M2iLJi?i&̂ ll£-fol-,r,J'&Ŝ _̂ 5̂-i§
£̂ ia_̂ â £̂ &̂iLri_Bs£ia -
M.Q '"•goro „--. Jk4.Qj5. rsî d cj3o._Norte

.a) Organization and installation of Centers of Studi.es of the Minor.

b) Conduction of courses based on the programme followed in 3.968„

c) Equipment. . ' •

Esî l_r_ILi?.,JiSS.4e_-̂ oJLQFi©
Emphasis will be given to the Study of the Minor by the University
Rural Center of training and Co~i*Tanity Action of the University of
the State of Rio Grande do Norte; Nucleus of irradiation for Santa
Cruz and other municipalities.

a) Courses of the sarao type and level as those organized for 1968 in
Lins - State of Sao Paulo.

b) Equipment,

Ssiŷ osL-̂ ŝliis
Organization of Centers 'of Studies, at the Pontificia Universidade da
Bahia, Nucleus of irradiation to Aratu.

a) The organization will be adapted to the contingencies of an industrial
Center, with integrated planning;

b) Equipment;

c) Upgrading courses for the young and seminars and debates for the
teachers.

J12Z2 Joâ ir o, t do.. No r to. _̂ ._Ceara
Cĵ rojitâ -̂ M̂argrihag
Zc,n̂ â _-̂ _R_î Ĝĵ n_d_ĉ o_§u2
P̂ -E!iS£̂ ĵ _̂ §̂ -̂iSJ).lif52 '
Petrolina - Pemambuco


