What is PSC?

Project Support Communications (PSC)* can be defined as the systematic use of
communication techniques— either interpersonal or via the mass medig-— aiming
at facilitating the implementation of UNICEFnéssisted programmes/projects,

The end result is usually changed attitude and behaviour, active participation
and support of the people in the programme area. PSC-type activities have
been under way for a long time; technigues vary from traditional {e.g.

puppetry, popular theater, singing) to modern (e.g. radio, TV, videon).

Because of the heavy use of media, PSC has often times been mistaken as simply
the production of audio-visual materials. {t is actually a much more
complicated process involving pre—operational research, planning, production
and pretesting of materials, implementation, monitoring and evaluation, and
not just é one-way, direct, communicator-to-passive-receiver activity. above
all, PSC demands an understanding of the audience and its neceds and
aspirations as it helps to identify potential problems and increase
communication hetween ALL people involved in a project at ALL levels. It
ensures communication from beneficiaries to planners, among planners and from

planners to beneficiaries.

PSC is part and parcel of the programming exercise. 6 PSC officer should be a

regular member of the programming team.

¥ known as Development Support Communication (DSC) in UNDP.



The role of the PSC offilcer is Lo advocale Lhe use of communication inpuls Tor
projact planning and laplemantation, Lo supporl Programme of ficors by
providing professional advice and technical backstopping serviges, and
whanaver possible, Lo assist goveroments in bulldiog up national capacilios

and facilities in PSC.



What can PSC do for you?

According to Guy Scandlen, ex—Regional PSC OFficer for the Easl Asia and

Pakistan Reyional oflffice in Bangkok, PSC HELPS YOU:

-solve development problems.

—motivate and cnange bohaviour.

-—plan communication strateygiss.

~learn aboub targelt audiences.

~choose which communications Lo use.

~define the content and objectivos of communications.
~develop prolotype malerials and prelest Lhoem,

—implenmenl and avaluate your communicalions.



(a)

(b)

(¢)

(d)

(e)

Duties ana Rasponsibilites of PSC Officers in the Field

Working with programme officers, project persomnel, advisers and their
govermnent counterparts, identify communication dimensions in exislting and

plammed UNICEF-assisted projects.

Advising the assisted governmoent ministries, the Represenitalive and
programng of ficers in pre-oparational research (o.gy. knowledge, allitude
and practice appraisal); Fformulating, implementing, wonitoring and
avaluating the communicabion components of Lhe assisbed programmes;

participating in programne previews and reviews.

Guiding relevant ministries in the orientation and btraining of all levels
o

of staff in the theory and practice of PSC in social developronl

programnes, and stroengbhoaniong nalbional capaciltics in PEQ.

Advising representatives and programme staff on advocacy, strateyy and
policy suppurl communications, and plans explaining new Lrends in UMECEF
policy, as well as the problems and needs of children Lo senior government

officials and planners.

Crganising communication roesearch, evaluation, Lraining activities,
exploring opportunilties (e.g., use of group/villiaye anclworks, appropriate
communication technology), and testing of comsmunicalion concepts and

malhods within the conbtexl of programmaes (or childron.



(FY In collaboration with programe staff and in conceri with supply and

(9)

(h

(i)

PSC

For

procurement stall, supervising Lhe adminislrative Jetails ralaled Lo PSC
{e.g. specifications for equipment and supplies, fileld testing and

moniboring).

Overseeing Lhe production, pretesling, ang subseguent modilication of

communication materials,

Tdenlifying and selecting cutside expertise and resources, orienting and
supervising consulitants emploved for spacific communicaltion activitios
(e.g. produciion of radio or television programnes in support of specific

programne objectives, evaluatiocon of PSC progyrammas).

Designing programmes for the development and lesling of Field--level
communication egquipment (e.y. bhattery-or--solar -powerod radio receivers o

Lape recorders, Film and slide projectors, cameras).

of ficers normally report o Lthe person who has Lhe ovarall responsibilily

programme co-ordination.



o ™

funclions of PR Service ab New York Headyuarters

The Mew York Unit was establishad Lo assist Lhe Progreumse Division and Field

offices in the promotion, programming and ovalualion of PSC activities in

programmes benefilting children., Specific areas include:

(a)

()

(e)

()

(e)

()

Strengthening of awareness and undersbanding amonyg UNICEF and governmant

staff of the concept, role, and function of PSC i1n Lhe development,

implemantation and evalustion of programmes.

fActing as Focal point For the exchange of experiences ang skills, and

vorordinating communications planmning, imolemantation and avaluation.

Providing guidance Lo Programme Division and [Meld offices in the
assaessmant anwl evaluation of PIC cowponanis of UNICEM-assislod programmoes

and projecls.

Tdentifying PSC resources amd keeping Lrack of Lhe lalesi communications

research relevant to UNICFF programme work in the Tield.

Disseminating communicativns resgarch Flidings and informalion an PSC
activities to PSC and programme officers in Lhe Field through the

guarterly PSC Mows lotler,

Holding regular consullations and organising stalf developnent Lraining

aroyranmes



{(g) In collaboration with Lhe Supply Division, providing techmical
vackstopping Lo field offices in the production/purchase of education and
comuunication supplies/eoguipsent.,

e

() Tdentifying, interviowing and orientaling PSC officeors.



Y

The first B30 winit was crealod in 12066 in Bangkok. T was first known as the
Human Resources and Mass Communicabtion Unil, initially [inanced jointly by
UNICEF, UNMDPR and OPL, under Uhe administrative rosponsibility of lLhe
Information Division in New York. The Unit was later renamed Development
Support Communication Service (DSCS). Adminislralbive responsibilily was
transTerred to UNDP, which Fumded the unit's expansion, Loward the end of

1969. A yoar later, UNICEF appointed ibs Fiest #5C Tield officers.

The First Fleld reglonal PSC service was established in India {(Now Delhi
office) in 1972 followed by Jeleul in 1973, Nairubl and How York headguartars
in 1974, Bungkok and Lima {arew office) in 197% and Abldjan in 1880, In a
numier of  large progcanmes, projaci-loval P3C offficers have alse bean
appointed, Currently there are PSC posts (Internalional Professional,
Mational OfTicer, Project, and Junior Profassional CFficar) in Lhe Followiing

olfices:

L. Americas Region

Limat

Brasilia
Kingston
Mexico City
Port—aw-Prince

Guatemala City



ITT.

Cast fsia and Pakistan Region

Panakok
Jakarin
Rangoon
haka

TIs Lamamad

Eastern Africas Region

Mairobhi
Lusalka

Harareo

Addis Ababa
Dar--es -Salaan

Lilongwe

TV. Easlern Moditerranean Region

Beirut
Cairoe
Ak
Khartoum
Nlyters
Rabat

Albu Dhaki

New York leadguarbers




VIT.

South Central Asis Region
low Delhi

Thimpu

Kamal

Kaabhunanau

Colombo

Abidjan
Lagos
Brazzavilile

Daakear



(&) analysis of problem(s) lor comsunicalion components;
()specification of sucietal values, goals, and chjeclives;

(c) identification of commmicalion bechnceloyy, resources and servicoes:
() specification of all targel groups;

(e) setting of behavioural objectives For each targel group;

{1} dovign of activities Lo achieve bhe behavicural objsctivas,

{g) specification of bhudgetary needs;

(h) design, pretesting, and production of mataorials and wedia wessages o
support the activities;

{1) developmeni of an implemaniabion workplan aod sobodulo;

{(3) dasign of monitoring and evalustion mechanisms, incluoding tho
identificaltion of guanbifiable indicabtors;

(k) design of mechanisms For sectoral co-ordinalion or integration) and

(1) monitoring ol PSC inputs and oubpuls.

This process should be incorporated into the main phases of programne
'ﬂ)ﬁnulation, implementation, monitoring and ovaluabtion. BY Following Lthis
process, it is possible Lo edge POC away From Lhe pleconeal approach-— away,
For example, from the "iT il is nulrition, use & postor’ syndrome. This is a
"Fire-brigade" approach which takes place when communication is remembered
alter sumathing has gene wrong, or whon the interveniion deas nol appear o

have an impact on Ltho targel groups.



CF Item Barcode Sign Page 1
Date 8/19/2007

Time 6:44.50 PM

Saroja Douglas

D A

Expanded Number CF-RAI-USAA-PD-GEN-2007-000109

Login Name

External ID
Title
"What is PSC?" Informal paper. UNICEF Hq, RRN Tuluhungwa? no date, probably 1983,
Date Created / From Date Date Registered Date Closed/ To Date
111983 8/10/2007 at 2:21 PM

Primary Contact

Home Location CF-RAF-USAA-DB01-2007-09435 (In Container)

Fi2: Status Certain? No
Itm Fd01. In, Out, Internal Rec or Rec Copy
Contained Records
Owner Location Programme Division, UNICEF NYHQ (3003)

Current Location/Assignee  In Container "CF-RAF-USAA-DB01-2007-09435 (Upasana Young)' since 8/19/2007 at

Record Type A01 PD-GEN ITEM
FI3: Record Copy? No

Notes

Container CFIRA/BX/PD/CM/1986/T001: PSC Files - Programme Support Communications 197

Date Published Fd3: Doc Type - Format Daf1:Date First Published Priority
Document Defails Record has no document attached.

A good overview of the role of PSC in facilitating the implementation of UNICEF-assisted programmes/projects; the
role of the PSC officer, views of UNICEF field officers on PSC's uses; duties and responsibilities of PSC Officers in
the field; functions of PSC service at Hg; history of PSC; list of UNICEF Field offices that had PSC posts at the time;
How to do PSC step by step.

Print Name of Person Submit Image Signature of Person Submit Number of images

without cover

N Vi




