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Critical features or factors of this process may include:-

— level of political or national commitment:

- reflection in national plans of community aspiratioﬁs and

needs;

- extent of decentralisation of responsibilities, powér and

accountability;

~ degree of community capacity to organise own resourdes;

- sincerity and quality of local leadership.

-~ extent communication flows from centre to the periphery and

vice—versa;

- relevance of community and family life education coTponents of

the development programmes;

— extent and involvement of trained and dedicated personnel who

; : . i .
are or have to spread into rural areas with maximum catalytic

and educational impact.
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(d) Direct Community and Family Life Education aimed at

facilitating the mastery of new skills, knowledgg and

providing information on available resources;

(e) Strenthening of National PSC Capacities for training

front—line workers and their trainers, production of

educational materials;

books, puppet—based TV programmes, etc., which p
important role in positive character and behaviour

formation amongst children;

(f) Non—Formal Educational materials for Children e. comic
ay an

(9} Provision of Equipment and Supplies is the easiest thing to
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do. However, without a systematic PSC strateqy, efficient
utilisation of this assistance has not been possible in
most cases, therefore, our experience has been
disappointing. Nevertheless, in the advent of PSC officers
in UNICEF offices and as a result of the PSC tra1n1ng

programmas mentioned earliar, the situation is slowly

improving.

8. The Problems and Constraints

Although UNICEF is described as the contemporary fore—runner in PSC amongst
the U.N. agencies, there are still problems and constraints that need

attention. These originate from the following factors.

(a) QOrganisation-Wide (from Programme Managers' pres ective)

~the idea that communication is a "back-up" secondary

activity that is not essential in the programme dynamics;

—a certain vagueness regarding what communication is and

what it can be used for and by whom;

~lack of well defined social and communication adtivities

. |
in programmes;



(b)

—the feeling that communicators are somewhat lik% 'service
stations' where one goes only when it is absolut%ly
necessary to find the instruments and 'props’ tojdo the
communication's work deemed necessary. (Fire br*gade

approach) ; |

—as a corollary of the preceding point, commun1c$tors are

involved in projects as little as necessary; ;
—PSC skills not essential to determining the mos
appropriate channels for approaching the community if

participation is to be the centre of the programme ;
~lack of social development skills.

Communicators themselves are the victims of their ocwn

prejudices and adoption of contrary attitudes that can be

summarised as 'beliefs', such as:~

~communication is everything, and therefore communicators

should be involved in everything;

~communication is absolutely basic in to-day's world and
consequently projects should essentially be

communication-oriented;

—-planners are people who know least about social

implications of programmes;

~the job of a communicator is merely to identify, specify,

and produce instruments;

—-no one knows more about participation and invelvement than

communicators;

-skills in programme formulation are not essential for

communicators;




-~communicators belong to a profession that should keeq its

identity (and aloofness);

This section gives both positions in an exaggerated maﬂneﬁ, but reflects some

of the problems facing PSC.

9. Challenge for the 90's: Child Survival Revolution strategy requires a

comprehensive communication strategy to change attitudes (amongst sponsors,

planners, professionals, etc.) and behaviours (amongst parents and

communities) through sustained education and communication.

This strategy (GOBI-ff/Child Survival Revolution) has moved out of the
laboratory, the clinic and the pilot test stage, If its potential is to be
realised, the conceptual and technological breakthroughs that made it possible

will have to be matched by an equivalent Social breakthrough, This is a

challenge for both programme planners/managers and communicators as key
members of the programming team.

New York.

10 October, 1983.
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