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FUNDS REQUESTED - US $624,610

1. Objectives of the Project

To improve community action for the benefit of mothers

and children through basic services (health, water

supply, nutrition, women's programmes, etc) by

strengthening the training of extension workers

in the skills of inter-personal and group communications

through a programme of regional cooperation based

on existing resources within the region and

eliminating the present dependence of countries in

the region on overseas models and institutions.

In operational terms, the objectives are to institutionalise

the collection, development and testing of suitable

methods of instruction and curriculum materials in

inter-personal and group communications within

the region and to promote their introduction into

the training programmes for extension staff already

being conducted by the countries through a series

of phased activities.

2m Description of Activities

Activities will be carried out at three levels:

regional, sub-regional and country.

3. Regional activities will centre on a core of staff

based at the East African Regional Headquarters.

This will comprise of the Project Co-ordinator and

an Assistant Co-ordinator who will also coubi^e t ^



the UNICEF, P.s.c. and Programme Officers within

the region in co-ordinating country workshops as

well as the remaining sub-regional workshop

Planned for March 1983 at Addis-Ababa, Ethiopia

The core regional staff will also work closely both

at regional and country level with the following

institutions within the region:-

Schedule

zzrc""""'——'i.

The Centre for Continuing Education, University of
Zambia. Lusaka, Zambia.

fiflilF
«l-ln, ana any other functions that •Ky^d.ntlficd.

2.

Schedule E

'' %r^°'^^^^^^^Develop,cnt.

2. The Adult Education Advisory Board, Ministry

of Education and Culture, Zambia

3. Department of Extra Mural Studies (DEMS)

University of Swaziland.

4. Lesotho Distance Teaching Centre

7
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Post Basic Health Training Section. Somalia.

School of Administration, University of Mauritius

University of Zimbabwe Adult Education Department,

Education Mass Media. Ethiopia.

6.

7.

8.

9.

Training experts will be drawn from the institution*

both in schedule A and B. The aim here is to locaJis*

communications training experts as much as possible.

(a) A UNICEF programme co-ordinator and his staff based

at the E.A. Regional Headquarters will be the regional

administrative and co-ordinating centre to co-

ordinate the. regional, sub-regional and country

activities including advisement and co-ordinakion

of curriculum development and production.

Co-ordination of trainirg of trainers and Extension

horkers as wc.ll as Co-jr.unity Workers in skills and

strategic:; of communications for Basic Services.

Training of country co-ordinators, monitoring and

evaluation of the programme, liasing with funding

organisations.

(b) At regional level there will be a training course

for 30 days in the early part cf the oroject fo-

coordinators or organisers selected frn-n ]4

countries _ a full programs to acquaint thzm with

all the concepts relevant to communication f^-

social development, wiih the emphnsis on jnt",_

personal and group communications, plus program

administrative skill,. A second regional tr.injrc,

course, or workshop, will be hold for the s , ^ "

country co-ordinators „: Lhe mid-point (November 1^3)

o, the projecL to rzviuw its directions.

4. The regional centre will co-ordinate the qcnc^i

organisation of the su,-rcgior.:l and country i,vel

courses discussed bclo,, including identification

or outstanding lecturers and rcsovrco .orscne fror



Sub-regional activities will focus on the training

of key trainers from smaller groups of countries to

be carried out at three or four collaborating

institutions in countries of the region. The

sub-regional workshops will be designed to prepare

trainers to return to their own countries to run

in-service workshops for extension staff and to

help improve the pre-service training of extension

staff in inter-personal and group communications.

Training materials and curricula will be supplied

by the project through the above identified

collaborating institutions. Country co-ordinators

will also provide the organisational and training

expertise in addition to sub-regional workshop

participants.

Country activities: The ultimate object of the

project is to strengthen the training of extension

staff to act as organisers and promoters of community

action for development through popular participation.

While the project cannot cope directly with more than

a very small fraction of in-country training neecs

in this respect, it wifl cater to these needs by

the training of trainers at the sub-regional level,

by making available appropriate materials and

syllabi and by sponsoring training courses in a few

countries to demonstrate in depth how extension

staff may be trained in inter-personal and group

communications. The training methodology developed

with project.funds will be applied to other countries

of the region with funds from country submissions.

All countries in the region are presently devoting

Z Z ^ ' " " " "° * ^ = ^ = ̂ training.
UMCEF s own country programmes include substantial
training components, as do programmed supportes by
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monitoring, follow-up and evaluation of program.

impact and effectiveness in the communities as

well as observations of the agents' use of skills

and their behaviour. The evaluation will

be undertaken by the national coordinator assisted

by;several selected sub-regional consultants and

program staff from the Regional Resource Centre

Plan of Action

liiiiir
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Project activities proper will start with the

recruitment of a UNICEF Project Coordinator, who

will be assisted by an Assistant Co-ordinator/

Material Resources Development Specialist, and a

Secretary.

The schedule of activities shows the subsequent plan

of operations as it will develop. Note that

experimentation with the adaptation of curricular

materials and testing of these materials will beoin

at the country level almost immediately. Also "

note that there will be two sub-regional workshops,

one in 1982 and one in 1933.

The following is a summary of the training courses
and workshops to be conducted:

Regional Courses and Workshops

In 1981 one four week training course for 14

country coordinators/organisers.

(two weeks). (ToprocesIa^id-pZlZvCanr^"
to plan new directions).

in October-November 1984 _ Terminal Evaluation.

Sub-Regional

1 9 8 2 • : : ; ; : : % : : t r a i n i n g * - • 2 o — =

1983":: ::zrtrainin9 — 2° — -
In-Country i f H . , ^ . .

" 8 2 - 3 Workshops - 30 persons each fo, 20 days each

" S 3 - 3 workshops - 30 persons each for 20 days each.

"84 - 2 workshops - 30 persons each f=r 20 days each.

5.
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Programme Administrative Structure

Research and consultations carried out between July

and October 1980 clearly showed that previous ad hoc

communications training has created great demand for

communications training that cannot be

satisfied without a structured follow-up programme.

At the training experts' consultation and the policy

makers' workshop the following administrative
structure was developed:

(a) UNICEF Project Co-ordinator and his core staff

based at the Regional Headquarters, plus the

two identified.resource centres within the

region shall administer and advise on regional

and sub-regional training activities including

curriculum development and adaptations,

training of national co-ordinators, sub-recional

training of trainers, monitoring and evaluation

of programme, liasinc, with funding organisations,

UNICEF regional and country offices.

(b) ^ e Assistant Co-ordinator/Material Resources'

specialist shall be responsible to the

Project Co-ordinator and shall assist the

later in the administration of the program,-.

(=) ^ o or three revolving sub-regional resource

centres, as venues for sub-regional training

of trainers, using consultant resource osople

to carry out the training, adapt and develop

core training curricula and materials.

W ) ^ i - a l complications training coordinators

appointed by governments from ministries

coordinating training and manpower development

to organise and coordinate in-country training,

training personnel will be teams of trainers

already trained in the sub-regional resource

centres. .
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(e) A regional Co-ordinator's Board to facilitate

the coordination planning and decision making. The

board which will meet whenever necessary will

include the Chief of CIS, EARO, Programme

Co-ordinator, representatives of other funding

(f) UNICEF Area/Country Representatives will assist

in the administration of country level activities.

ORGANISATIONAL CHART *

FUNDING AGENCIES

UNICEF
REGIONAL
OFFICE

REGIONAL CO-ORDINATING
BOARD

PROGRAMME
COORDINATOR

fASSISTANT
1 CO-ORDINATOR

NATIONAL
COORDINATORS

SECRETARY]

UNICEF AREA
AND COUNTRY
OFFICERS

::;r:%:=z:rzr-—



Financial Arrangements

UNICEF financial inputs will be administered by the

coordinator. The coordinator will liaise with

UNICEF's area C.I.2. Nairobi and country offices

for disbursement of funds for sub-regional and

country activities.

7.

1.

Strategies for Monitoring/Evaluation

"It is planned that monitoring of on-going activities

will be organised to involve the project staff from

the UNICEF Regional Centre as well as from the two

identified resource centres within the region

This will involve the observation, and documentation

of the process and problems of implementation of

the sub-regional and in-country activities.

Sometimes it will be found financially as well as

logistically convinient to assign a local consultant

"ho is familiar with the country's programme to

report on a local workshop rather than sending an

official from the UNICEF Regional headquarters.



^2^ 82
^

^ ̂^̂1 ^1̂11ii
§

3

iv
i

87

§

B

&o
ri !

f

4Ht$ngM
2

8,

?I g !1ll
II! §

8 |

I
!

$ . g
Sf7 fi

M I
i I

18

I
Imi %I



- 12 -

illiifir

facilitator and animator,

(e)
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will report on the achievements of the programme up to the

time; they will examine the problems encountered in

implementation and report on any new or emerging learning

or training needs and help in replanning the subsequent

activities. . -

An end-of-programme evaluation is scheduled from October-

November 1984. It will be coordinated from the Regional

Resource Centre and will be undertaken by the Programme

Coordinator assisted by the country coordinators. The

Programme Committee will design a suitable instrument and

methodology to be communicated to the participating

countries for approval prior to the exercise.

8. Budget Statement

See tables over page.
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REVISED BUDGET RTaTPMFKT

REGIONAL APTTWTTTFS

Co-ordinator
(b> Salary of Asst.

Co-ordinator
(c) Salary for

Secretary

COSTS OF COLLABO-
RATING INSTITUTIONS
AND THE REGIONAL
HEADQUARTERS

(a) Mileage for official

(b) Materials
(c) Mileage for official

trips at Regional
Headquarters

Sub-Total (1)&(2)

(3- FIELD SUPPORT TO
COUNTRY ACTIVTTTr-g

(a) Fares 14 trips 3$800
each for Regional
Co-ordinator

(b) Perdiems 14 trips

X 40 days @ $65 for

Regional Co-ordina-

te) Collaborating lasts,

staff consultancies
d) Fares for travel

for Asst.
Co-ordinator/Consu-
ltants a $300 each

e) Perdiens/Consul-
tants1 travel
2 X 30 days @ $65

Sub Total (3)
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4. COURSES
(a) Subsistence /

Course 1 $20 X
3O days X 14
participants

(b) Evaluation -
$20 X 14 days
X 14 partici-

(c) Books /Allowa-

14 participant
X $5 X 4 4 days

Sub Total (4)

5. FARES FOR

PARTICIPANTS

(a) Courses 1 (14

participants @

(b)Evaluation (14
participants @

294,650
INTER-COUNTRY
ACTIVITIES

6.Consultancies
and Acco:r.noda-

(a) Consultancies
$3OOO per
workshop

(b) Materials $
1000 per
workshop

(c) Accommodation
$20 x 3O parti-
cipants X 20 day's

UD Fares - $200 Xi
20 participants

U>) Allowances -
$1O p e r p e r s o n
p e r d a y x 20 t
P<->r t i c J :•:.-. n f-«'. v

24,000



TOTAL

|(f) Local trans-
port estima-
ted at $2000
each workshop

(g) Faculty fares
$600 X 3
persons =
$1800 per
workshop

(h) Faculty

accommodation
$20 X 3 persons
X 21 days =
$660 per
workshop

Grand Total of Inter-
Country Activities

5 , 4 0 0 I 5 , 4 0 0

NOW/s

COUNTRY ACTIVITIES

7.Consultancies to
country workshops
@ $3000 •each

8. Accommodation
$20 per day per
person X 35
persons x 20 days
$14000 each

42,000 56,000 56,0009. Materials
estimated at
$1500 each

10. Mid point
Evaluation @
$3C00 each x 11
countries

11. Terminal
Evaluation $
3OOO each X 11
countries

Great Grand Total

is.; ,coo

624,S10 I
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(b) The project heroin described will concentrate on

strengthening regional cooperation for the development of

sound resource bases identified within the region, thus

lessening countries' dependence on European and North

Amerian models. Coextensively with this, activities will be

launched in the eleven countries which are keenest to get

started. This will be the "tooling up" and action-research

stages, culminating in a mid-term evaluation in early 1983.

(c) The final two years of the project (mid 1983-1984)

will concentrate on extending training activities to other

countries and preparation to incorporate training in

communication skills into the curricula of the wide range

of training institutions encountered in the different countries,

(d) At the conclusion of the project, the two

UNICEP and the resource centZ will [ L e T C mliZLed
through country and programme officers.

or. the results of the ^ t ^ T Z i Z T c T l Z T t o T ^
built into country programmes.

the value of its contribution which t h ^ y ^ l ^ r ^
highly cost-efficient.

3 • P£2Si£rnie__Peasib ilitv

The feasibility of" this program depends en:
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trainers curriculum and the three other identified

institutions i.e. The Centre for Continuing Education -

University of Zambia, The Department of Adult Studies,

University of SirrAabwe ar,l the Department of Education

Mass Madia, Ministry cf ^cation, Ethiopia, providing the

consultancy leadership, ?he f,ur institutions should also

curricula.

(c)

CONSTRAINTS

(i) : % : : " : o r c o n t i — - — — s i t y

(ii) The Daport:r;or.t
)f Adult Education, Universitv of
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(iii) Education Mass Media, Ministry of Education

Addis Ababa, Ethiopia.

This conclusion was reached especially at the end of

the first Sub-Regional Train the Trainers Workshop held at

Mbabane, Swaziland which saw the project move a step further

than originally planned. This means, that the project can

now be based at country workshop level and will not need a

simple regional venue centre to direct its activities.

(b) A move through assessment of facilities in terms of

resource persons and plant should be carried out on the above

three identified training institutions. it should be noted

wilh t h r ^ ^ T l r ^ ^ " ^ ̂ "^ "° co-operate
UNICEF. (see copy of the draft propoIa'/UCcllj^

^ Survey visits to 12 countries in the region (Lesotho,
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(c) The identification of institutes in each country

commenced with the surveys cited above. Consultations "

continue directly with the institutions and more information

is constantly being sought through Programme and PSC staff

m these countries.

4. SlSOSS-OL^m^m^^SSSSSmSiasSiSt^ and l r o i j M , < m

••«:
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5. Narrowing of Objectives

This sequence of analysis has led to the narrowing of
objectives to:

(a) those countries willing to make the commitment to

incoporate communications into pre-service training and

(b) Those willing to request trainer training, or

(c) Those willing to offer the services of a relevant nation
institution to adopt project materials.

(d) The research also indicated that the project must

provide adequate funding at country level to ensure planned

in-service extension worker training, staffed by trainers

trained under our programme, can actually go ahead. m

opening years it would be unrealistic to expect government

budgets to be stretched to provide funds for these extra

activities.

(e) The research and consultations have indicated the

cross-sectoral nature of this training need. Although

UNICEF aims to reach those cadres involved specifically with

Basic Services to Mothers and Children, the four resource

centres can provide support with materials, and even training

to all sectors of extension on a cost basis.

(f) The consultation held in September 1980 came uo with

several alternative courses of action and timetables. The

subsequent meeting in November refined the most appropriate

one for incoporation into the Regional Project. The reports

of the two meetings contain details of these suggestions and
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6* Relationship to wm-i^i P r o c r r a p ) r , a ,

7^



-25

Within any country it varies from ministry to ministry,

and job to job. The stated need by all those contacted in

ministry training programmes indicated that no matter the present

level of communication training, up-graded to the standards

envisaged by the Regional Project was desirable.

In some countries training in this field is undertaken.

The project is continuing its efforts to monitor these activities

learn from their experiences and pass them on to others as

case studies through its publication of core teaching materials.

To use the limited funds available UNICEF will:

(a) work with those governments in the region who offer
support as in 2(b) above;

(b) contrive to involve and support institutions in various

countries who have skilled personnel in training, research

and curriculum materials production, reducing the demand
ror out-of-country consultants;

(c) use such institutions as a focus for a number of

neighbouring countries _ for the purpose of holding
residential training of trainers;

(d) to begin supporting extension workers in in-service

training where a willingness and demand occurs-

(e) offer other donors linkages to the project to fund

training of cadres beyond the immediate purview of

UNICEF or to provide funding which will increase the

rate at which trainers and extension workers may be trained.

8- Programme Planning

Consultations have underlined the need co plan in terms

of at least four.years and to ensure that the mechanisms
and facilities built up will:
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(a) serve the stated need for communication training
at the country level and;

(b) contrive to serve this need after the funding come
to an end. .

The consumptions and feasibility survey trips have gone a

long -..-ay to fulfilling condition <a) . continual monitoring

of adueve^nt. (training of trainers and extension workers)

and evaluation of curriculum content will gradually

modify and improve the strategies of the project.

Condition (b) is somewhat easier to fulfil. T h e

institutions in the regioTZl^so a^eLpTc^bUity

Proper t r a l n i n 9 ' •W l t h t h - -"« 1 ' t »9 ' °f the Regional
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consider the recommendations jointly. The participants

also agreed that they would invite UNICEF Country

Representatives to their briefing sessions. (see attached

report of the Policy Makers' Consultation).

9. Other Funding

The United Nations Fund for Population Activities

(UNFPA) Area Coordinator for Southern and Central Africa

indicated to the feasibility mission that it is the policy to

the agency to support country activities. UNESCO has requested

the UNESCO Regional Population Communication Advisor to submit

a request for $100,000 per year for the regional communications

training programme for Africa including the one based at

IAS in Nairobi. UNESCO is already engaged in a media productio-

personnel training project for African countries which

will cost over $4 million during the period 1980 to 1982;

this could be seen as a related support activity in communication

training. The United Nations Centre for Human Settlements

(HABITAT) whose representative (from Vision Habitat) has

been involved in past training activities and subsequent

consultations have included a sum of $50,000 per annum for

1981/82 with the possibility of extension to support the

project on the understanding thet training activities will

address countries' human settlement issues. ( ̂ d s from

other agencies, if they materialise, should be used

first of all to expand the number of in-country workshops.

10. SUMMARY OF COMMITMENTS OF UNICEF GOVERNMENTS AND

COLLABORATING INSTITUTIONS

(i) UNICEF

(a) support for Regional Activities
including Project Co-ordinator, Cons-
ultancy payments to the collaborating
institutions and Materials Production 173,000 00
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(b) Field Support to Country Activities ^ ' ^
(Travel, Perdieir.s and C o n s u l t e d

f*=:> "" " 83,850 00

(c) Country Co-ordinators Courses
including perdioms for
14 participants

37,800 00

93,460 00

(d) Inter-Country Training
Activities

(e) Support to 11 Country Trainincr
Activities (including
Monitoring, Evaluation and Follow-
U P ) 236,500 00

Great Grand Total ^ ' ,. = liT^IS o7

NOTE

(i) It should be noted that the idea of the IAS

taking over the project can no longer apply.

Funds should therefore be sought to cover the

1% year period between Jun,: 19C3 and December

1984. This means that a core regional

co-ordinating staff will have to be maintained.

Alternatively, suitable arrang^nts c ^ be made

with the collaborating two inctj.tutionr to

co-ordinate the program. i sucgest that the

IAS could ba the ncivs centre to prov:,l,

curricular and consultancy i.ssistancj,: Lo the

Northemzonc countries of the pioject., ..ii*

the University of %;:r,b:.n's CcnLrc for Continuing

Education docs the s;r.;,s funct.i.cn for the

Southern zone countries.

(ii) NORTHERN Z0;:7

(a)
The following countries have been included in the

Northern Zor.j for or^^isational oruooses. It

will be noted that U ^ a has for the tiro bcino

been exclude! for tho tir,e being. But it -,ill"
la ba included a,:, zcon as captain problems
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have been sorted out. It should be noted too thai

Mauritius has been included into the prograrcne

although it was not originally included.

Eventually, Scyschelles will also be included.

(b) The Countries:

Ethiopia

Somalia

Tanzania

Mauritius

(iii) SOUTHERN ZONE

(a) The following countries have been included in the

Southern Zone. it will be noted that Malawi

was initially excluded, but is now being included

into the project, and will attend the March

1983 sub-regional workshop in order to bring it

up to date with the other five Southern Countries

(b) The Countries

Lesotho

Botswana

Swaziland

Zimbabwe

Malawi

Zambia
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COUNTRY CONTRIBUTIONS

Staff Time on Release for Courses:

Coordinators: 1.5 months Q $700 per month X 14 people Est. 14,700

Trainers: 7 weeks @ $500 (approx) per month X 40 " 35,000

Ext Agents: 3 weeks @ $300 (approx) per month X 240 " 54,000

Facilities & Equipment @ $200 X 8 " 1,600

Local Fares @- $700 X 8 " 5,600

Local Transport to Field Sites @ $300 X 8 " 2,400

Participants' Allowances @ $5 per day X 35 people " 28,000

141,300

UNDER DISCUSSIOM/KEGOTIATION

UNFPA through UNESCO Regional Office $100,000 p.a,

UNCKS (HABITAT) . ^ 50,000 p.a

Originally Written by John Balcomb

Revised by Kabwe Kasoma

UNICEF 28th April, 1982

NAIROBI



CF Item Barcode Sign

Login Name Saroja Douglas

9/6/2007
12:31:05 PM

CF-RAI-Ui^:pD^EN-2667-000247

Expanded Number CF-RAI-USAA-PD-GEN-2007-000247
External ID

"Communications for Basic Services Regional Training Project" Project proposal 1982
for a 31/2 year project in Eastern and South-Central Africa, by Kabwe Kasoma, Project
Coordinator, UNICEF, Nairobi.

Date Created / From Date Date Registered

11/10/1978 8/10/2007 at 2:21 PM
Date Closed /To Date

Primary Contact

Home Location CF-RAF-USAA-DB01-2007-09548 (In Container)

FI2: Status Certain? No

Itm Fd01: In, Out, Internal Rec or Rec Copy
Owner Location Programme Division, UNICEF NYHQ (3003)

Current Location/Assignee In Container "CF-RAF-USAA-DBOI -2007-09548 (Upasana Young)1 since 9/6/2007 a t '

Date Published

FI3: Record Copy? No

Record Type A01 PD-GEN ITEM

Contained Records
Container CF/RA/BX/PD/CM/1985/T035: Programme Support Communications

Fd3: Doc Type - Format DaV.Date First Published Priority

Document Details Record has no document attached.

See pp 22-25 for a "Review of Past UNICEF Cooperation/Assistance and implication of analyses".
Kabwe Kasoma, Project Coordinator, made changes to an earlier draft and finalized the project proposal.

Print Name of Person Submit Image Number of images
without cover

Signature of Person Submit

Sft£U7jV v)50GrUt5 I ^fevyV§ 3f

End of Report UNICEF Dataset CFRAMP01


