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Objectives of the Project

To improve community action for the benefit of mothers
and children through basic services (health, water
supply, nutrition, women's programmes, etc) by
strengthening the training of extension workers

in the skills of inter-~personal and group communications
through a programme of regional cooperation based

on existing resources within the region and

eliminating the present dependence of countries in

the region on overseas models and institutions.

In operational terms, the objectives are to institutionalise
the collection, development and testing of suitable

methods of instruction and curriculum materials in
inter-personal and group communications within

the region and to promote their introduction into

the training brogrammes for extension staff already

being conducted by the countries through a series
of phased activities.

Description of Activities

Activities will be carried out at three levels:
regional, sub-regional and country,

Regional activities will centre on a core of staff
based at the East African Regional Headguarters.

This will comprise of the Project Co-ordinatcr and
an Assistant Co-ordinator who will also combine the
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duties of the Material Resources Development Specialist.
This core regional staff will work very closely with
the UNICEF, P.s.c. and Programme Officers within
the region in Co-ordinating country workshops as
well as the remaining sub-regional workshop
plannéd for March 1983 at Addis~Ababa, Ethiopia,
The core regional staff will also work closely both
at regional ang country level with the following
institutions within the region:-

Schedule A’

. 1. The Institute of Adult Btudies (IAS), University of
Nairobi, Kenya,

2. The Centre for Continuing Education, University of
Zambia. Lusaka, Zambia,
The regional Project office will be in close
consultation with the UNICEF Country Offices and
the above named instituﬁionsﬂidentify in what
specific area an institution will participate,
For example; dissemination and Production of
curricula material, consultancy, publication,l
. filming and any other functions that mzy be identified.

Schedule B

The following additional institutions have been
identified as collaborators in the programme.

7 1. Ministry of Economic Planning ang Development.
' Kenya. )

7 2. The Adult Education Adviscry Board, Ministry '
' of Education ang Culture, Zambia.
.~ 3. Department of Extra Murzl Studies {DENS) ,
University of Swaziland.
v~ 4. Lesotho Distance Teaching Centre.

. 2. Institute for Development ang Management. University
of Botswana,
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. Post Basic Health Training Section. Somalia,.
Schoocl of Administration, University of Mauritius.
- University of Zimhabwe Adult Fducation Departnent.
- . Education Mass Medicz. Ethiopia.

O @ ~3 o

Training expexts will he drawn from the institutione
both in schedule A and B. The aim here is to localisge
communications training experts as ruch as possible,

(a) A UNICEF programme co-ordinator and his staff based
at the E.A. Regionzl Headguarters will be the reqgional
administrative and co- oxriicnating centre to co-
ordinate the regionul, sub-r eglonal and country
activities ine ilvding adviszement and co~ordination
of currviculun developmant and production.
Co-ordinaticn of trainiryg of trainers and Extension
Vorkers as wazll as Comranity Weorkers in skills ang
trategies of comuunicetions for Basic Services.
Training of country co-ordinators » Monitoring ang
evaluation of the brogramre, liasing wit fundinrg

rganisations.

(b} At reoional level there will bL a training course
for 30 days in the early part cf the preoject for
coordinators or organisars selected from 14
countries - a full programmees to acquaint them witn
all the cencepts relevant to cormunication for
social development, wiih the emphasis on inter-
Fersonal and groun comrunications, pluys prograrne
administrative Rille, 4 second regionsl training
course, or verkshop, will be held for the same
country co-ordinators o the mid-point (Nowve: mhor 1983)
of the project to review ite directions,

4, The regional centre will ¢ce-crdirate the general
organisatiocn of the sus-regic: anc gountry lavel

covrsce discusserd belcw, including idens

. .
ificatien
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Sub-regional activities will focus on the training

of key trainers from smaller groups of countries to
be carried out at three or four collaborating
institutions in countries of the region. The
sub-regional workshops will be designed to prepare
trainers to return to their own countries to run
in-service workshops for extension staff and to
help improve the pre-service training of extension
staff in inter-personal and group communications,

Training materials and curricula will be supplied
by the project through the above identified
collanrating institutions. Country cé—ordinators
will also provide the bfganisational and training
expertise in addition to sub-regional workshop
participants.

Country activities: The ultimate object of the
project is to strengthen the training of extens:iocon
staff to act as organisers and promoters of community
action for development through popular participation,
While the project cannot cope directly with more than
a very small fraction of in-country training needs

in this respect, it will cater to thesa needs by

the training of trainers at the sub-regicnal level,
by making available appropriate materials and

syllabi and by Sponsoring training courses in a few
countries to demonstrate in depth how extension

staff may be trained in inter-personal ang group
communications. The training methodcliogy develconed
with project"funds will be applied to cther countries

of the region with funds from country submissions.

All countries in the region are Presently devoting
substantial resources to extensicn stasf training,
UNICEF's own country programmes include substantiel
training components, as do Programmed supportes oy

-



other agencies (UN, bilateral ang NGO) . The
country level training envisaged in this project
is seen as ga starting point to mobilise these
other resources for training of extension sgtaff

in communication skills; a Process which would be
pursued by UNICEF ang Governments jip their country
pPlans as the Project Progresses,

The in-country training courses will be carrieq out
at national or Subsnational centres close to
field areas, if Possible on an intersectoral basis,

The type of fully fledgedqd in—country training
foreseen as being developed as a result of the
Project would include:

- identification of communities* learning needs




= monitoring, follow-~up ang evaluation of progqramme
impact ang effectiveness in the communities as
well as observations of the agents' use of skills
and their behaviour. The evaluation will
be undertaken by the national coordinator assisted
by several selccted sub-regional consultants andg
prégramme staff from the Regional Resource Centre.

Plan of Zction

The regicnal Project will be based on preparatory
activities which are already in hand. Funds

for the development :0f this sub-mission were made
available during 1980 from the UNICEF Interregional
Fund for.Planning.

Under IFP funds, extensive discussions were held

in 1980 with governmznts and training institutions
in the 12 Principel countries of the region.

Abocut 150 senior redium-level government offjicers

and officers of RGC, UN, etc vwere contacted, All
were keenly interested in improving the effectiveness
Of their field extersidh cadres ‘through a Programne
of regional Cooperation in conmunication training,

A core curriculum outline was developead by experts

at the 1agQ,. Two special international consultations
were held:; ons with CXperts in the field of training
and one with government policy makers and planners.
The present submission ig based on the results of
these discussions and consultations, at which the
proposals drﬁfted by the UNICEF Regional Office

were consicderably nodified.

In the first hair of 1981, Preparatory activities

will continue, Particularly in regard to the development
of curricula ang Core materials, in cooperation

with the 145, « Copies of the draft curricula will

be printed ang widely circuiated to 211 those whe

]

have been conentenan




Project activities proper will start with the

recruitment of a UNICEF Project Coordinator, who

will be assisted by an Assistant Co-ordinator/

Matérial Resources Development Specialist, and a
Secretary,

The schedule of activities shows the subsequent plan
of operations as it will develop. Note that
experimentation with the adaptation of curricular
materials and testing of these materials will begin
at the country level almost immediately. Alsco

note that there wili be two sub-regiona; workshops,
one in 1982 and one in 1333,

The following is a Summary of the training courses
and workshops to be conducted:

Regional Courses and Workshops

In 1981 one four week training course for 14
country coordinators/organisers.

In 1983 the second course for 14 country coordinators
(two weeks). (To process a mid-point review and
to plan new directions},

In October-November 1984 - Terminal Evaluation.

Sub-Regional

1982 - One workshop for training teams: 20 pParticipants
over four weeks,

1983 -~ one workshop for training teams: 20 participants
for four weeks. o

In~-Country Activities

- 1982 - 3 Workshops - 30 Persons each for 20 days cach
1983 ~ 3 workshops ~ 30 persons each for 20 days each.

1984 - 2 workshpps =~ 30 persons each for 20 days each,



Programme Administrative Structure

Research and consultations carried out between July
and October 1980 clearly showed that previous ad hoc
communications training has created great demand for
communications training that cannot be

satisfied without a structured follow-up programme,
At the training experts' consultation and the policy
makers' workshop the following administrative
structure was developed: '

(a) UNICEF Project Co-ordinator and his core staff

based at the Regional Headquarters, plus the

two identified. resource centres within the
region shall acdminister and advise on regional
and sub-regional training activities including
curriculum develoPment and adaptations,

training of national co-orainators, sub-regional
training of trainers, monitoring and evaluation
of programme, liasing with funding organisations,
UNICEF regional and country offices,

(b) The Assistant Co-ordinator/Material Resources
" specialist shall be responsible to the
-

Project Co-ordinataor ang shgll assist the
later in the administration of the pProgramme,

(¢} Two or three revolving sub-regional resource
centres, as venues for sub-regional training
of trainers, using consultant resource paople
to carry out the training, adapt and develop
€ore training curricula and materials.

(d) National communications training cocrdinators
appointed by governments from ministries
coordinating training and manpower develeopment
to organise and coordinate in-country training,
iraining personnel will be teams of trainers
already trained in the sub-regional rescurce
centres,




*

(e) A regional Co~ordinator's Beard to facilitate
the coordination Planning and decision maxing, The
board which will meet whenever necessary will
Ainclude the Chief of CIS, EARO, Programme
Co-ordinator, Teépresentatives of other funding

agencies that may pParticipate and any other consultants
invited on an ad hoc basis.

(f) UNICEF Area/Country Representatives will assist
in the administration of country level activities,

ORGANISATIONAL CHART *

FUNDING AGEKCIES
¥

UNICEF
REGIONAL
OFFICE

+

OORDINATOR BOARD

PROGRAMME I* REGIONAL CO-ORDINAT;NG
L — : ¥

‘ CO-ORDINATOR

ASSISTAUNT ‘

SECRETARY +
NATIONAL
COORDINATORS

I
A

UNICEF AREA
AND COUNTRY
OFFICERS

The diagram reflects relationships between varicus
People and not hierarchical order.
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Financial Arrangements

UNICEF financial inputs will be administered by the
coordinator, The coordinator will liaise with
UNICEF's area C.I.S. Naircbi and country offices
for disbursement of funds for sub-regional and
country activities.

Strategies for Monitorincg/EBvaluation

"It is planned that monitoring of on-going activities

will be organised to involve the project staff from
the UNICEF Regional Centre as well as from the two
identified rescurce centres within the region.

This will involve the observation, and documentation
of the process ang problems of implementation of

the sub-regional ang in-country activities.
Sometimes it will be found financially as well as
logistically convinient to assign a local consultant
who is familiar with the country's programme to
report on a local workshop rather than sending an
official from the UNICEF Regional headquarters.

o O R
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KEGIONAL
RESOURCE

INTER-
CCUNTRY
ACTIVITIES

COUNTRY
ACTIVITIES

6 SCHEDULE OF ACTIVITIES

1981
July - Dec.

July-preparation for national
coordinators' course

Aug/Sept Coordinators course
{ 4 weeks )

Oct~Planning and coordination
of inter-country workshop

- On going dev. of training

July-Dec-Arrangements with
Participating instituticns

July- Selcction of
National Training
Coordinators

Aug-Dec -Trying out core
curriculum

1982
Jan. = Dec.

- Feb~Ccnsultancy at

inter-country
workshop 1

753ﬁ0ﬁ5@\&0§53ﬁ§&
inter-country and
country activities.

Monitoring of national
training activities

Feb-inter-country
workshop
{4 viecks)

March-Dec -
Censultancy

National workshop

as required

Jan - Selcction of
porticipants to
inter-country
workshop.

March-Dec - 3 natichal
workshcos

1983
Jan. - Dec

Production of core
curriculun niaterials
(on=going)

Consultancy/monitoring
of inter-country and
country activities.

56<|~.ﬁ&wo...5nwhou.mnw
Rewicw .

Monitoring

Jan-Dee~-Consul tancy
at national
workshcps
Jan-Planning Inter-
country workshop

- Fen- Inter~country

Workshop

- umbﬂuon 4 naticnal

rorkshops

— Nov- Project Mid-

point evaluation

1984
Jan. - Dec

= Monitoring of
national
training activi.

= March-Censultar
at inter-countn
woriisheps,

- Menitoring of
country activiti

Consultancy &t
national workshops
as required

an-Dec 4 national
werkchops at appro-
priate tines.
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At the country level theo country coordinators will be in charge
of monitoring, evaluating and documenting the programme impact
and effect on training institutions, extension agents and
community members, A uniferm Proforma for their guidance

has been Suggested whick ineludes the following items:

(a) The extent to which the community will adopt extension
nessages in provision of basic Services, e.gq. health,
- Sanitation, food, water, etc,

(b) The effectiveness of extension workers ip Playing the
role of facilitators; helpipg the community to acquire
skills, knowledge ahd dévelop attitudes conducive to
bringing about desirable change,

(¢c) The extent to which curricula of training institutions
Wwill incorporate content areas capable of equipping
extension workers With skillg which will enable them to

be facilitators and animators, rather than imposers
Ccf ideas.

L]
(d) The use of approaches, methpds and materials which involve
the learner ang enable him to become 4 community
facilitator and animator,

(e) The extent to which institutions ip the region are
sharing resources, eXperiences and expertise.

(£} The level of awareness among policy makers on the role
of training in social development as evidenced by how
far they are able to provide guidance, formulate
training policies, Plan and pProvide financig] and
material reésources as well ag advocate raining.

A two weeks mid-point Curriculum review workshep is

Planned to take place a3t Addis Ababa. cthicpia to kring
together the country ccordina
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will report on the achievements of the programme up to the
time; they will examine the prcklems encountered in
-implementation and report on any new or emerging learning
or training needs and help in replanning the subsequent
activities. .=

An end-of-programme evaluation is scheduled from October-
November 1984, It will be coordinated from the Regional
Resource Centre and will be undertaken by the Programme
Coordinator assisted by the country coordinators. The
Programme Committee will design a suitable instrument and
methodology to be communicated to the participating
countries for approval prior to the exercise.

8. Budaet Statement

See tables over page,
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REVISED BUDGET STATEMENT

REGIONAL ACTIVITIES

Mid
1581

1983

TOTAL

{a)
(b)
{c)

2.

{a)

(b)
(c)

1. PROJECT STAFF

Salary of Project
Co-crdinator
Salary of Asst,
Co-ordinator
Salary for-
Secretary

COSTS OF COLLABO-
RATING INSTITUTIONS
AND THE REGIOMAL
HEADQUARTERS
Mileage for oificial
trips

Materialg

Mileage for official
trips at Regional
Headgquarters

Sub-Total (1)g(2)

20,000

10,000

2,000

1,000
2,000

1,000

25,000*

15,000+

5,600

2,000
2,000

2,000

2,000
1,000

1,000

85,000

55,000

13,000

7,000
7,000

6,000

173,000

(a)

(b}

(c)

(d)

(e)

FIELD SUPPORT TO
COUNTRY ACTIVITIZS
Fares 14 trips 338500
each for Regional
Co-ordinateor
Perdiems 14 trips

X 40 days 2 %65 for
Regional Co-ordina-
tor

Collaborating insts.
staff consultancies

Fares for travel
for Asst,
Co-ordinatcr/COnsu—
ltants @ $300 each
trip
Perdiens/Consul -
tants' travel

2 X 30 daye @ $€5

Sub Total (3)

BOO
2'600

5,0C0

1,600

1,950

1,700

5,800

i10,cc0

3,600

4,400

4,000

4,200 5

10,000*

4,500

4,200

14,200

35,000

13,700




NOTES

Since the IAS will no longer take over the project
and the costs, UNICEF has to fund this element,

The same commont as for *1 i.e. the Regional Office
will continvs to fund the project. Alternatively,
country pregrermes can take over.

Emphasis will now be place on country activities
with collaborating institutions taking cn more
co-ordinating Yesponsibilities but with

UNICEF funding.
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Mid
12981

1982

1933

1984

TOTAL

4, COURSES

(a) Subsistence /
Accom
Coursc 1 $£20 X
30 days X 14
participzants

(k) Evaluation -
$20 X 14 days
X 14 partici-

pants

Books /Allowa-
nces:~

14 participants
X $5 X 44 days

(4)

(c)

Sub Total

B,400

2,100

3,920

980

8,400

3,920

3,080

15,400

5. FAPES FOR
PARTICIPANTS

{a)

Courses 1 (14
participants @
$800)

(b)Evaluation (14
participants @
$80C0

Sub Total (5)

11,200

11,200

11,200

11,200

22,400

Grand Total for
Regional Activities

294,650

INTER-COUNTRY
ACTIVITIES

6.Consultzarcies
and Accomnoda-~
tion

{a)

Consultancies
$3000 por
vorkshop

Materials 3
1000 Ler
Workshop -
{c) Accommodation
$20 ¥ 3n parti-|
Cipants X 20 days
Faros - $£200 Xj

20 participanti

Allowancoes - -

$10 por person,

per day X 20 i

PAYLicinanta w]

(b)

(aj

(e)

3,000

1,000

i2,co0

4,000

6,000

2,000

24,000

8,000




1981 1982 1983 1984 TOTAL

(f) Local trans-
port estima-
ted at $2000

each workshop - 6,000 | 8,000 8,000 22,000

(g) Faculty fares
$600 X 3
Persons =
$1800 pery
"workshop - 5,400 5,400 7,200 19,800

{h) Faculty
accommodation
$20 X 3 persons
X 21 days =
$660 pex
workshop - 1,980 2,840 2,640 7,260

Grand Total of Inter-
Country Activities

93,460

NOW/s 3w/ s 4vi/e /s

COUNTRY ACTIVITIES

7.Consultancies to
country workshups
@ $3000 %ach -

8. Accommodation
$20 per day per
barson X 35
bPersons X 20 days =
$14000 each -

42,000 56,000 56,000 154,00
9. Materials
estimated at

i $1500 each - 4,500 €,000 6,020 16,500
10. Mid point

Evaluation @
$3C00 cach X 11

countries - - 33,000 - 33,0690

11. Terminal
Evaluation $
3000 each ¥ 11

countries - - - 33,000 33,0c0

Grand Total for Country 236
Activities

Great Grang Total 624,810

P ' ]
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EXPLANATCRY NOTES ON THE SUBMISSION

1. Relation of Project to Situaticen of Children

In recent years almost all the countiries of the eastern
Africa region have Come to accept the idea cf "growth from
below" with the concommiitant guiding Principies of community
involvement and popular pParticipation. UNICEF advocacy of
the basic services approacn and the Primary health care apprcach,
" both based on community action, thus fall cn sympathetic ears.,
The major problem in implementing these strategies is that
existing extension cadres are not trained to work as
community mobilizers. If the nceds of the children are to be
met through cormunity involvement and popular participation,
extension workers in various fields related to chilg
welfare must be given systematic training in interpersonal
communicatioﬁ, community Organisation, group dynamics and the
art of listening to the Ccommunities' own views, Experience
in several African institutions indicates that these are
skills that can be taught.

The situation of children in the region is that the needs
of the vast majority, in regard to health, nutrition,
better family living, etc, are not being mot because existing
Services are in-adequate to reach them without much greater
community bParticipation ang involvenent, Training of extension
in the skillsg mentioned, therefore, is a pewerful tool to
meet the needs of mothers ang children, The project as
described in the submission aims to inaugurate such training

through an Africa-baseq PIogranme based on local institutions
and resources,

2. General Strategy

(a) The ProOposed project is part of ¢ long-range strategy
improve the training of extension Staff in communications
skills for basic services, The ad hoc international
workshops and training, courses of the past feu Years plus the
intensive consultaticns of 1980 may be TOrmea the "Xdvocady"
stage,
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(b) The project herein described will concentrate on
Strengthening regional cooperation for the devzlopment of
sound resource bhases identified within the region, thus
lessening countries' dependence on European and North
Amerian models, Coextensively with this, activities will be
launched in the sleven countries which are keenest to get
started, This will be the "tocling up" and action-research
stages, culminating in a mid-term evaluation in early 1983,

(c) The final two years of the project (mid 1983-1984)
will concentrate on eéxtending training activities to other
countries and preparation to incorporate training in
communication skills into the Edrricula of the wide range

of training institutions encountered in the different countries,

(d) At the conclusion of the project, the two
training institutions will be resource as well as co-ordinating
centres for the project. Some form of liaison between
UNICEF and the resource centres will have to be maintained
through country and programme cfficers. )

(e) For. UNICEF, the follgw-up task will be to work with
individual governments to strengthen their communications
training on a wider basis in extension institutions, bescd
on the results of the Project, the assistance then to be
built into country programmes.

(£f) The whole strategy is aimed at gearing country
training systems towards 4 more integrated, pecple-criented ang
Pragmatic approach thus making better use of existing funding
for training and extension,. By employment
UNICEF, acting as a catalyst, will be able to "stretch"
the value of jits contribution which thereby will be
highly cost-efficient.

3. Prograrmes Feagibility

)

The feasibility of this programmnaz Gependsz on:

[N MiiA T ~ =~
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trainers curriculum and the three other indentified
institutions i.e. The Centre for Continuing Education -
University of Zambia, The Department of Adult Studies,
University of Simbabwe ar the Department of Education
Mass hMedia, Ministry of Educatien, Ethiopia; providing the
consultancy leaéership._ The four institutions should also

develcp the ReCCu=sry core training materials for use in

wl

worksicps. Tie zreject Co-ordinator and his staff shall
monitor and cé~cordinate tha developrient of thisg curriculun
and the trainiﬁg materials by close liaison with the four
resource centires,

(b) Willincness of countries t+o participate in identifying
trainers and releasing hthem, allocating time for in~service
training of extension workers, modifying pre-service
curricula,

(c} Availability of in-country institutions willing to
adapt training materials from core materials, participate in
testing and modification, provide feedhack to the four

resource centres and Provide venues for sub-regional courses.

CONSTRAINTS

(a) Prom the beginning, the Institlute of adult Studies
of the Cniversity of Nairchi hag identified itself with the
project Preparation. This in turn leq to a firm commitment
on the part of the University to build up staffing and
facilities at the IAS to handle this Part of training on a
regional level on a longerterm basis, However, exXperience
in the first eight (8) nonths' of the project's existence

has shown that the University for Cne reason or another coulg
not fulfil the stafiing YoeJuirement. This relegcated the IAS
to merely a coensultancy centre, This consultancy

function, it ha

n

b2en diszcovared could be with profit, spread
over throe othar training institutions namely:

(i) The Centre #or Continuing Educatcion, University

!
(ii) The Dopartmont of Adult Education, University of
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(1ii) Education dMass Media, Ministry of Education
Addis Ababa, Ethiopia.

This conclusion was reached especially at the end of
the first Sub-Regional Train the Trainers Workshop held at
Mbabane, Swaziland which saw the project move a step further
than originally planned. This means, that the project can
now be based at country workshop level and will not need a
simple regional veénue centre to direct its activities.

(b) A move through assessment of facilities in terms of
resource persons and plant should be carried out on the above
three identified training institutions, It should be noted
that these institutions have already agreed to co~-operate
with the project upon receipt of a firm Proposal from
UNICEF. (see copy of the draft proposal attached.)

Survey visits to 12 countries in the region (Lesotho,
Botswana, Swaziland, Zambia, Zimbabwe, Somalia, sthiopia,
Tanzania, Kenya, Rwanda, Burundi and Madagascar) in consultation
and collaboration with UNICEF programme staff have attempted
to inform our contact ministries while getting inforpation
on stated training needs (see reports attached), Two
consultations, one involving trainers from institutions in
these countries and another involving policy makers and
Planners have been carried out to ensure full coﬁntry
pParticipation in the project strategy formulation. (see
reports of meetings attached) . As a result of advocacy for
the project by some of the training experts on their return to
their countries, the. Institute of Developnent Management,
Botswana,has offered to host a sub-regicnal training workshop
for Botswana, Lesotho ang Swaziland. The Ethiopian
Educational Mass Media Service has also offered to host sub~
regional training, The first sub-regional workshop has just
been Successfully compieted at ¥babane, Swaziland betweaen
15th March to 2rdg April for the following countries; Lesctho,
Botswana, Zinbabwe, Zalbia nd Swaziland,
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(c) The identification of institutes in each country
‘commenced with the Surveys cited above. Consultations
continue directly with the institutions and more information
is constantiy being sought through Programme and psc staff

in these ccuntries,

4. Review of Past UNICER Cooneration/Assistance and implication

of Analvyses

(a} The neced for the proposed training Project became evident
from continuegd requests frem countries for ad hoc courses

on this subject, These Countries, organised at regular
intervals (1974 - Lusaka, 1976 - Arusha, 1978 - Nairobi,

1979 - zZomba) were designed firstly to train trainers in
projects directly assistegd by UNICEF. As the value of the
training was realised more requests were received,

UNICEF teamed with URESCO and IPPF to Provide the funding for
the Nairobi course (58 participants for 9 weeks) and Zomba
(30 participants for 4 weeks), Consultations helgd by

UNESCO in Nairobi indicated a need for communications
training within the continent and Suggested rationalisation
in three regional centres,

(b}  From these beginnings a preoposal was drawn up with
UNESCO to provide Ohe suk. centre at the IAS. Funding from
UNFPA was not forthcoming end UNICEF~ faced with the choice
of go-it-alone, requested more information on the country

level requirements, providing funds for these activities.

(c} The results of "further Plaruing with IAg led to the
Series of research vigits mentioned Previously; & consultation
with training experts {o consider strategy and content;
preliminary WOrk on reviewing past curricula ang preparing

a draft for considerzvion at the experts’ consultation; a
final meeting with EPolicy makers to ensure that the proposai
meets country pclicy quectives and reflects the concerns and
eXperience of various covernments,




5. Narrowing of Objectives

This sequence of analysis has led to the narrowing of
objectives to:

(a) those countries willing to make the commitment to

incoporate communications irnte pre-service training and
(b) Those willing to Téquesct trainer training, or

(c) Those willing to offer the services of a relevant nation
institution to adopt Project materials.

(d) The research also indicated that the project must
provide adequate funding at country level to ensure planned
in-service extension worker training, staffed by trainers
trained under our programme, can actually go ahead. In
opening years it would be unrealistic £o eXpect government

budgets to be stretched to provide funds for these extra
activities,

(e) "The research and consultations have indicated the
cross-sectoral nature of this training need. Although
UNICEF aims to reach those cadres involved specifically with
Basic Services to Mothers and Children, the four resource
centres can provide Support vith materials, and even training
to all sectors of extecnsion on a cost basis.

(f) The consultation held in September 1980 came up with
several alternative courses of action and timstables. The
subsequent meeting in November refined the most appropriate
one for incopuration into the Regional Project. The reports

of the two meetings contain detaiis of these suggestions and
analyses.
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6. Relationshin to Natioral Proorammes

{a) The Novemeer reeting of policy makers in Naircbhi
discussed how the Regicnal Projoct would dovetail with national
efforts. The reqular training of extens_on wWOrkers or super-
visors is apparcntly a well=established recurrent effort. All
countries have institutions they use to train the yearly
requirerent for extension workers in each ministerial sector.
Most countries have these training institutions located
within their own borders, Lxceptions to this are Rwanda and
Burundi, who train agricultural staff in Cameroon, and
Lesctho and Botswana, who trainp navagement and communicators
at shared facilities in Gaberone.

(b) This does not mean that there are no aspirations for
& national effort to improve these regular pre-service and
in-service courses, In Xenya, for instance, the IAS is
overloaded with Tequests to run courses in communication skills,
The Adult Educaiicn Institute in Botswana is providing equivalent
services to that Government,
Always, it was S5tated, thne demand ocutstrips capability +o
run these courses,

7. Making the liost of UVHICEF's Limited Resources

(a} From the survey trips ang consultations, a general
qualitative mezsure of the magnitude of the problem wasg
obtained. Most, if not all, field extension agents deal with
the community on a one-to-one or small group level. More
and more health workers and CD vorkers are becoming involved
in community participation efforts ih'Primary Health Care
and Basic Services Projects, The extent to which extension
agents receive training in communication shills {sometires
referred to as "extension metholds") varies from country to
Country.
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Within any country it varics from ministry to ministry,
and job to job. The stated need by all those contacted in
ministry training programmes indicated that no matter the present
level of communication training, up-graded to the standards
envisaged byrthe Regional Project was desirable.

In some countries training in this field is undertaken.
The project is continuing its efforts to monitor these activities
learn from their experiences and pass them on to others as
case studies-through its publication of core teaching materials.

To use the limited funds available UNICEF will:

(a) work with those governments in the region who offer
Support as in 2(b) above:

(b) contrive to involve and support institutions in various
countries who have skilled personnel in training, research
and curriculum materials production, reducing the demand
for out-of-country consultants;

(c) wuse such institutions as a focus for a number of
neighbouring countries - for the purpose of holding
residential training of traeiners;

(d) to begin Supporting extension workers in in-service
training where a willingness and demand occurssy

(e) offer other donors linkages to the project to fund
training of cadres beyond the immediate purview of
UNICEF or to provide funding which will increase the

rate at which trainers and extension workers may be trained.

8. Programme Planning

Consultations have underlined the need to pian in terms

of at least four.years and to ensure that the mechanisms
and facilities built up will:
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(a) scrve the stated need for communication training
at the country level and;

(b} contrive to serve this need after the funding come
to an end.

The consultations and feasibility survey trips have gone a
long way to fulfilling condition (a). Continual monitoring
of achieverants (training of trainers and extension workers)
and evaluation of curriculum content will gradually

modify and improve the strategies of the project.

Condition (b} is somewhat éaéiér to fulfil. The

respensibility will lis with the project to convince governments
to make a cormitment to changing pre-service training courses

to give adequate time to communications for social development,
The project will offer assistance to train the staff involved

in teaching such course. After the Regicnal Project ceases,
the four rescurces centres will continue to run trainer training
Courses for those still unreached. It is hoped other
institutions in the region will also develop a capability

for this training, with the’assistangg of the Regional
Project. ‘ '

A three and & half year commitment is essential to ensure
that sufficient groundwork can be laid by the Regional Project
to assure continuity in subsequent decades.

Participants in the Policy Makers' Consultation agreecd that

on their return to their countries they would brief superiors
in their own ministries, advocate integration of training
among jninistries and advise on designation of national
cormunications training coordinators.

The Ethiepian delegate assure? the meeting that recommandations
from the consultation would be brought before the Council ol
Ministers for their consideration. The delegate from Somalia
inforred the nieting that as the ministries of Education
Heaith ana Informaticn are already planning =heir activictics

"
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-consider the recommendations jointly. The participants
also agreed that they would invite UNICEF Country
Representatives to their briefing sessiocns. (see attachegd
report of the Policy Makers' Consultation).

9, Other Funding

The United Nations Fund for Population Activities
(UNFPA) Area Coordinator for Southern and Central Africa
indicated to the feasibility mission that it -is the policy to
the agency to support country activities. UNESCO has requested
the UNESCO Regional Population Communication Advisor to submit
a request for $100,000 per vear for the regional communications
training programme for Africa including the one based at
IAS in Nairobi. UNESCO is already engaged in a media production
bersonnel training project for African countries which
will cost over %4 million during the period 1980 to 1982;
this could Lke seen as a related support activity in communicaticn
training. The United Nationa Centre for Human Settlements
(HABITAT) whose representative (from Vision Habitat) has
been involved in past training activities and subsequent
consultations have included a sum cf $50,000 per annum for
1981/82 with the possibility of extension to support the
project on the understanding thet training activities will
address countries' human settlement issues. ({ Funds from
other agencies, if they materialise, should be used
first of all to expand the nurber of in-country workshops.

10. SUMMARY OF COMMITMENTS OF UNICEF GOVERMNMENTS AND
COLLABORATING INSTITUTIONS

(i) UNICEF , SHS. CTS

(a) Support for Regional Activities,
including Project Co-ordinator, Ccns-
ultancy payments to the collaborating
institutiong and Materials DProducticn 173,000 00



(b)

(c)

(d)

(e)

&eat Grand Totazal P

Field Support to Countyr Activitics
(Travel, Perdiems ang Consu]‘"“cv
fees)

Countly Co-ordinators Courses
inciuding perdicms for
14 participants

Inter-Country Training
Activities

Support to 11 Country Training
Activities (Jnclualnﬂ
Monitoring, Evalqatlon
up)

and Follow-

83,850

37,800

93,460

236,500

CTS

00

o]0

00

00

624,610
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(ii

{a)

It should ke noted that the idee
taking over the
Funds should therefore be soughs
1% year period hetween Juna 1
1984, This

Co-ordinating staff will have

means that a core re

Alternatively,

with the collaboratlnq two inctitutiens

mme
SN L]

co-ordinate tho Progr:
IAS could bz the noivs

curricular andg consultaney asoish

centrc to

Northem zonc countricn
the University of Zombia's
Education docs the s
Southern Zone counirics.

NORTHERN 2007

project can no lo;

I sucgest t:

of tho

to ceover

gional

prov.d.

ENCi: to

for

fer tho

Conti

IAS
ger apply.

the

€2 and Deccmber

to be maintained.
suittble arranfexcﬁtb can be made
to

.
3T

the

the

Sile

uing

Tre following
Northern Zono
will be notogd

boen coxcludad

countrics have been included in the
It

for

¥ T
that Uvandz has for



" (b)
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have heen sortedlout. It should be noted too that
Mauritius has been included into the prograrme
although it was not originally included.
Eventually, Scyschelles will also be included.

The Countries:

Ethiopia
Somalia
Kenya
Tanzania
Mauritius

(iii) SOUTHERN ZONE

(a)

(b)

The-following countries have been included in the
Southern Zone. It will be noted that Malawi

was initially excluded, but is now being included
into the project, and will attend the March

1983 sub-regional workshop in order to bring it
up to date with the other five Southern Countries

The Countries

Lesotho
Botswana
Swaziland
Zimbabwe
Malawi
Zambia



"COUNTRY CONTRIEBUTIONS

Staff Time on Release for Courses:

Coordinators: 1.5 months @ $700 per month X 14 people Est. 14,700

Trainers: 7 weeks @ $500 (approx) per month X 40 " 35,000
Ext Agents: 3 weeks @ $300 (approx) per month X 240 " 54,000
Facilities & Equipment @ $200 X 8 " 1,600
Local Fares @ $700 X 8 " 5,600
Local Transport to Field Sites @ $300 X 8 " 2,400
Participants' Allowances @ $5 per day X 35 people " 28,000
i
141,30?

UDCR DISCUSSIOY/VNEGOTIATION
y

UNFPA through UNESCO Regional Office $100,000 p.a.

UNCHS  (HABITAT) - | 50,000 p.a

Originally Written by John Balcomb

Revised by Kabwe Xasoma
UNICET 28th April, 1982
NATIROBI
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