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UNITED NATIONS CHILDREN'S FUND
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INTEROFFICE MEMORANDUM

11 January 1982

Revi Tuluhungwa DATE:

FILE NO.:

Chief Project Support Communications Service
New York HQ.

Dear Revi,

Eere are five copies of the PSC Report for Nigeria. Richard Reid

has loocked at it and had nc changes to make,

I'id be delighted to start a dialogue on any portion of 1982's
activities with yourself and Jose via letters or tapes. 1I'ld also be
happy to help in any way with comments or analysis of PSC activities

elsewhere. The more those of us in the field can share, the better.

We'ld like to hear about any plans for Jose or yourself visiting,

about the PSC conference, etc.

You'll be happy to know that we now have a recognized Project
Support Communications Unit at the office with good size space, Mike
and myself and a secretary. We'ld like to decorate the walls and fill
the shelves with posters, training charts, etc. with a definite
communication flavour. We're collecting materials and photos from our
work and project in Nigeria but would like as much as possible from

UNICEF and other agencies., Please see what you can come up with for us.

On a personal note, my wife and daughter were stopped by robbers
on Saturday two blocks from our house. They stole her purse and our
new car. No one was hurt. Ann and Jessica took it well — they'r tough,

Richard's writing a report.

Hope all is well in New York.
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UNITED NATIONS CHILDREN'S FUND

MNIGERIA COUNTRY OFFICE

1981 REPORT
PROJECT SUPPORT COMMUNICATIONS IN NIGERIA

in 1981 UNICEF Nigeria brought PSC services squarely into 1ts expanding
country programmes in Education, Health and Social Bevelopent secters. The
year saw a variety of specific PSL inputs planned and carried out in UNICEF's
major concentration areas through the assistance of communication consuitants,
UNICEF programming and information staff, and a newiy recruited Project
Support Communication Officer. 1981 also served as a planning period for
integrating PSC input into all future UNICEF Nigeria programmes.

A summary of 1981's PSC in UNICEF, Nigeria follows:~

1. Education

Beginning with the March consultancy of Dr. Joseph Ascroft
and Gary Gleason, PSC materials production and trairing was accepred
as a priority within UNiCEF's assittance to Nigeria's Educational
Resource Centres. The ERC’'s mandate in each siate Is to improve
learning through upgrading teaching skills and resources and URITEF
had beer assisting with equipment and materials fer the ERC's. The
PSC consultants suggested UNIZEF provide more intensive professional
consuiting in areas of print preduction design, design of media
related pilot projects for primary schosls, and implementation of an
information and probiems sharing system amongst EAC's and appropriate
Resource Agencies.
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a) In August and September UNICEF*s PSL Officer visited eight
ERC's and designed a model print facility for one which appeared
to have the necessary personnel and organizational structure to
begin classroom oriented materials production. This facility was
80% ready by the end of 1981 without any material assistance for
UNICEF,

b} Through discussicns of the realities of reguired technical
expertise, maintenance, conceptual work and expendable materials
with four other ERC Birectors, the PSC Officer has been able to
advocate less elaborate production equipment and tighter, more
classroom-oriented production planning;

c} As a result of this work PSL became & represented area In UNIEEF's
work with the Nigerian Educational Resecarch Council snd the newly
formed Network of Educational Service Centres (NESC) im Nigeria. The
NESC recognized that PSC Services expand beyond media and training
into areas such as organizational comuunication. The NESCN requested
UNICEF's PSC Officer to develop a iocally appropriate functional

mode! of an information-sharing, problem-sclving network to assist in
developing the ERCs into institutions more effectively serving primary
school children and others. The network mode! will be tested with
UNICEF assistance, in 1282,

d) Summary

PSC Services in the Educational Sector have focused on visiting
and analysing ERC probiems in the field, developing and testing locally
appropriate models in selected ERC's, and finally assisting in design
of a network to allow each centre to share good ideas, practices
and problems with other centres. This PSC epproach stresses develop~
ment of decentralized materials production and training through State
and within State zonal centres.

BSC Unit

The PSC officer in UNICEF Nigeria was originally scheduled to
concentrate primarily on assisting the Federal Ministry of Sociai
Development, Youth, Sports, and Culture to develop a professional
scale, print dominated Development Support Communication Unit to support
frontline workers throughout the country.

al Design and scheduling of the DSC Unit's facilities and staff
training were completed in 1980 through the work of local UNICEF
communication consultants. However, in 1981 & number of Ministry
related factors delayed the implementation of th& design.

R &
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b) Work on dsvelopment of the DSC Unit in 1981 consisted primarily

of designing alternative means of cvercoming unpredicted constraints,

A new training site was chosen afier the agreed upon sit2 was unexpectedly
rejected by the Ministry. UNICEF provided detailed technical drawings

of reguired modifications and equipment and suggested a new staffing
structure emphasizing retraining of Ministry parseonnel because a

Federal freeze on staff made originally agreed upon recruitment pglans
unfeasible.

c} By December 1981 the Ministry hac allocated funds for purchase of
a Heidelberg KORD Press, was meking required modifications to a DSC
training and production facility at Enugu in Anambra State, and was
proceeding with recruitment of two officers for BSC training from
each of the 19 State and eight from the Federal Ministry.

d)  UNICEF-provided photographic, graphic arts, and production aquipment
arrived in 1981 and will be usad for production and Field work~training
during a 16 week PSC/DSC training programme in March - June of 1982,

€) The problems that have delayed the 0SC unidhs implementation and have
require continual modifications of original plans were unpredictable

but not surprising. Any planning for a grass rools-orientated
communication support service in Nigerle remezins highly nove! and
somewhat controversial. E£fforts such as the UNICEF assistancze to forming
a D5C Unit within the Federa! Ministry of Social Gevelopment, Youth,
Sports, and Culture must expect difficulties in their initial stages of
pianning and development.

f}  Browing out of discussions with the Ministry about UNICEF assistance
to its six Zonal Training Centres for frontline workers U was decided
that al) handovers of any type of reprographic or visuzi sides équlpuent
would be combined with local workshops for Centre staff on how the
equipment could be used to enhance thelr comminicstion suppoary services.
This decision was put into effect in December when Gfficers from siyx

zonal centres were given with PSC training in & UKICEF assisted workshop
taught by UNICEF staff and trainers from the National Educational
Technology Centre. Two centres were provided duplicating and audio visual
equipment in 1981. Others will be supplied in 1982,

g) Summary

The UNICEF assisted OS¢ YUnit was planned as & centraiized PSC

materials production unit with rural reporiing and feedback tylng

the production base to social and commutiity development activities through-

cut the Federation. UNICEF PSO sctivities in 1981 in support of this
Unit were primarily devsied to defending the jdsa of crezting this
service amidst budgetr cutbacks and delays, and to assisting the 98¢ Unith

original advocates within the Ministry to form alternatives that have

allowed the DSC Unit plans to remaln viable and develop; albiet much

more slowly than planned.

Health

al  PSC activities in the Health sector in 1981 were devoted primarily
to the PSC officer exploring UNICEF inputy inte Nigeria's Health
programmes and working with the programme officer in hsalth to establich

el 4
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to establiish arazs of aptrimal PSL inputs for 1582,

b} The first srez of porential PSC significance expliored was the
Health Education Unit at the Federazi Ministry of Heslth., 7This Unlt,
which is duplicatsd in most of the Staie Hesith Minisiries, has &
similar role to that designed for the DSC Unit In Social Development.
initial contact was made between the Federsl Health Education Unit
and the PSC officer of UNICEF. This ares wiii raguire followup and
plenning of sssisyance in 1982

¢} The second health related srea provided with P5C input from UNICEF
was the Faderal Hutrition Unit. The Unit: head requested PSC guidance
in QEbsﬂn:ng proguction unit for posters and other materiais. However
in discussions with UNICEF concerning potential duplication of KEU
functions, it was suggested that the Rutrition Unii consider design and
sponsership of national poster drewing contests in schools. The
potential benefigs of using medla (pasters, &5 & sucial catalyst to
gensrate discussion, {3k, and interest in specific nutrition areas
through such contests were enthusiatically expicrsd and will be foilowed
up with specific plans in 1982, if the Unit goes shead with the ides

of a poster contest, the PSC (fficer will assist with planning,
implamentation, and avaluation of this jow cost and potentially powerful
devaiopment communication sirategy.

Water Programme

#) The UNIGEF assisted Federal Water Supply and Sanizastion Pil
Projecy irn imo Stsite has developed an integral BSC component aR it was
planned and began operations in 1581,

b} With the provision of pure drinking watar viewed as one project
focal point, and community mobilization, village participation, health
education, and rasesrch v‘ ewad as others by UNICEF Migeria, PSU became
deeply entwined throughou

ing equipment becams part of the project
ion deveted to PSC.

1 »r
” -

d}  The UMICEF Nigeria Iaformation OFficer heads the PSU team for the
project. it includes 5 mass communication honors graduate from the
University of Nigeria Nsukka. 2 photographer from the Hinistry of Health,
and 2 dariiroom assistant. FiC/human communication training was designed
For a1l levaels of tralning by the team and Chris Srinivasan, &
communication and training consultant. Workshops with communication
components were hald at the project trainer level! in July and November,
and 2t the village based worker level in Decamber 1981.

e} F3L concepts in programming &nd ménagemsnt previdsd the wster and
sanftation siiot ;faject Even moTS Gaap%v in Hovahber 1681, The $5C
Cfficer wes made acting project ceprdindtes tor & poriod of four zﬁﬂth

In cther to design an appropriste particlipstory menagemont snd Operatlona!
design for thig multi-sectorel <ffort,

cesve.FB
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1982 - 1984 Work Pianz (Tentative)

1,

Pt

[WAS

o

Educazion

2} Development of NESCM network as a decentrallzed iInformastion
sharing system,

bj Training of ERC staff in PS{ and production related sreas.

¢) Design and testing of practical media~in-sthools pilot projects.
4) Development of a PS¢ Trainiﬂg Taam from ERCs and Resource
Rgencies staff that can be called upon fer specific training inputs.

e} Provision of PS¢ consultancy services to ERCs to assist in
developing communication and medis related production and training
units.

Social Development

tinuation of assistancs to z B30 unit for the Federsl
try of Socisi Development, YGLL%, Sports and Culture;~

3
M
1} Training of conceptual staff.
2} Training of production staff.

} HMove into preduction/training facility a2t Enugu/Emene.

Lad

£
e

Operational work, prGUC;iGn and testing of extention and
EdVGC&CY materizis in direct ré;ﬁOﬂS& ts frontiine WQTKE;S
ntceds and specific participatory UB programmes.

5} Planning of additicnal media support forms for DSC unit {video

5} Continmued staff training and equipment supply of Zonal Training
Centres to upgrade their abltity to provide rural PSC services and
become part of an overall DSC system as the Federal Unit becomes
functional.

Healih

PaPuiir S~

a} Strangthening and expansion of Federal Hsalth Education Unit,
and setting up of zonal HEUs,

b} P3C advice on UNICEF health programming.

¢! Practical PSC skills workshop for Fedars!l and Siate Health
Education Unit staf{

e

gration of PSC Into all phases of pilot Watsy and
¢

t in imo Stste.

b} Development of a model FSC st
future Nigeris weter programmes i
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