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UNICEF GREETING CARD OPERATIONS

EASTERN MEDITERRANEAN REGION WORKSHOP

BEIRUT 26-27 May 1982
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EMW-03-4

SLOGANS

WICEF spell, hope for , ^ild

Build a better world with UNICEF

Children need UNICEP, u«icEP needs you!

— little help ; _ _ , _ _ _ , _ _ ^ ^ ^

Help for wiCEF is hope for a child

-0.000,000 children ̂ d m z C B P - ^ H T needs you:

tmiCEF makes your help worthwhile

UNICEF makes the dif
erence - with your help

WICBF is your chance to give, child his due

«=.ch out through UNICEF to a child in „«,*,



GREETING CARD OPERATION

General Pricing Policy

A. PRICING IS A PROFIT OPPORTUNITY!

When reviewing prices for a marketing plan year, it

is important to seriously review the possibility of

increasing prices in order to increase sales revenue.

B. Low prices should not be a sales argument or a sales

tool to sell UNICEF products.

C Three basic arguments to sell UNICEF products:

1. The objectives of UNICEF: "sell UNICEF first-

s' The high artistic quality of the design

3. The high quality of the product in terms of

production quality and packaging.

D. Each country should base their prices on its own market

and prices should be on the same level as thoseof leading

competitors producing similar types of product and

formats of an equal quality.

Pricing Recommendations

Elements to be taken into consideration when drawing up
yearly pricing recommendations:

- Pricing of direct commercial competition

- Evolution of country pricing index - rate
of inflation

- GNP of country

- Length of time since last price increase

• - Inter-country comparison of prices in US$

with special reference to neighbouring countries.
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EASTERN MEDITERRANEAN REGION

SALES TRENDS OF CARDS

1975 1976 1977 1978 1980 1981 1982
SALES TRENDS OF AGRMnas

1975 i 9 7 6 W77 i n — i ^ i — r ^ 1981 1932



EASTERN MEDITERRANEAN REGION

NET PROFIT

1975 " " " 7 7 1978 I^i H w ^ ^



EASTERN MEDITERRANEAN REGION

(in '000 cards)

1978

1979

1980

1981

1982

1984

1985

1986

—

-

Objectives

L
1.000

DISTRIBUTION

1^041,2

899,9

997,1

716,0

1.033,2

1.320,0

1.650,0

2.040,0

2.520,0

3.120,0

1—
—

1
ESTIM

i

i.

2.

I:

(2)

~818~L

723*7

899*9

658,'o

.874*4

375,'o

700,'o

ioo,'o
60°'°
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EMW-83-14
EASTERN MEDIRRANEAN COUNTRIES

1982 DELIVERIES

No OF

DELIVERIES

4

8

, 2 2

8

3

1 5 •

1 11
6 |

10

5

5

3

4

—r;—r19
—1_L

TOTAL

J WEIGHT

J ̂ 1_
3.591

3.102

1.726

1.297

1.088

559

527

396

315

276

1 4 5

— —r
14.666

652

AVERAGE
WEIGHT FOf
SHIPMENT

1 1 . 0 8 9
449

141

123

1 86

93 •

86 1

Ll
AVER. 175

109

CARTONS

391

359

199

156

142

61

50
3°
36

20

67

PALETTES

6

0

5

6

4

2

0

! i

o
0

0 j
0

0

°

31

7

1

1 "
SHIPPING
DOCUMENTS

ii

ii

19

ll1
 9
11

7 j
6

3

*—U
~̂—»

7

COUNTRIES

EGYPT

SAUDI ARABIA

ABU DHABI

YEMEN (REP.)

LEBANON

BAHRAIN

KUWAIT

JORDAN

QATAR

.YBIA,.

SUDAN

YEMEN (DEM.)

SUB-TOTAL

ALGERIA

MOROCCO

TUNISIA

SUB-TOTAL

TOTAL
AVER .2 6 4
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EMW-83-15

EASTERN MEDITERRANEAN COUNTRIES

No. OF DELIVERTKS

ABU DHABI

BAHRAIN

EGYPT

JORDAN

KUWAIT

LEBANON

OMAN

QATAR

SAUDI ARABIA

SUDAN

YEMEN (REP.) SANA'A

YEMEN (DEM.) ADEN

ALGERIA

MOROCCO

TUNISIA

SUB-TOTAL

TOTAL



• _ ' EASTERN MEDITERRANEAN COUNTRIES

COST OF DELIVERIES

TOTAL WEIGHT IN KG.

1.841

1.297

3.591

4.356

1.088

315

527

3X02

276

1 i £
21.346

14.6661
3.940

19.258

-———f
40.604

1 9 8 1

726

482

1.309

756

325

517

418

797-

1.177

846

3 4

12'IGO

10.341

2.719

8 7 8

1 3* 9 3 8 |

26.098 1

COSTS OF

Hf
1982

]2.152
4.390

1.773

4.645

2.817

624

843

6.989

509

905

3.967

722

36.131

4.700 [
1.450

4 5 0

6.600

42.731J

FREIGHT
$

1981

1 2.088

2.790

1.747

2.094

1.066

985

1.842

1.834

4.213

1.967

2.448

4.051

330

31.159

EMW-83-16

RATIOS

WEIGHT

269

274

576

! 56

61

126

. 81

222

35 1
37

426

1 4 2 |

145

314 |

COSTS

157

101

222

83

264

61

63

" 2

46

166

37

219

COUNTRIES

ABU DHABI

BAHRAIN

EGYPT

JORDAN

KUWAIT

LEBANON

OMAN

QATAR

SAUDI ARABIA

SUDAN

YEMEN (REP) SANA1

YEMEN... (DEM) ADEN

SUB-TOTAL

ALGERIA

MOROCCO

TUNISIA

SUB-TOTAL

TOTAL



1) HOW TO COLLECT

From museums, private collections, galleries and artists

2) WHAT TO SEND

""::L%id::?" ° ^ * * ' " ^ " ^ ' " ^ -talogu.s, small photos
3 ) WHERE TO SEND

mmmmmmt^
Before 15th November of each year. N

6) WHAT ELSE IS NEEDED

7> ART SELECTING PROCEDURE
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