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EMi-83-4

SLOGANS
A little for UNICEF means a lot for a child
UNICEF spells h?pe for a chiilg
Build a better world with UNICER
Chiléren need UNICEF; UNICEF needs you!
With a little help from you, UNICEF coulgd Save a child's 1jfe
Help for UNICEF is hope for a chilg
400,000, 000 children need UNICEF - UNICEF needs you!
UNICEF makesg your help worthéhile
UNICEF makes the difference - with your help
UNICEF is your chance to give a child his dye

Reach out through UNICEFR to a child in need
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GREETING CARD OPERATION

General Pricing Policy

PRICING IS A PROFIT OPPORTUNITY! '
When reviewing prices for a marketing plan year, it
is important to seriously review the possibility of

increasing prices in order to increase sales revenue,

Low prices should not be a sales argument or a sales
tocl to sell UNICEF products. '

Three basic arguments to sell UNICEF products:
1. The objectivegof UNICEF: "sell UNICEF first"
2. The high artistic quality of the design
3. The high quality of the product in terms of
pProduction quality and packaging.

Each country should base their prices on its own market
and prices should be on the same level as those of leading
competitors Producing similar types of product and
formats of an equal quality.

Pricing Recommendations

Elements to be taken into consideration when drawing up
Yearly pricing recommendations:

= Pricing of direct commercial competition

~ Evolution of country pricing index - rate
of inflation

= GNP of country

= Length of time since last Price increase

= Inter-country comparison of prices in Us$

with special reference to neighbouring countries.



JR-MKT

(= R BT N o T
D Mo
< ™M Om
N N~

-

6°STT°8
£'1ee
£'eoe
9’€6T°99

£°06%
S'96p

L'0E0"STT

1861

L

= K
A~

0'PTZ°9
6’982
L'99z
6°259%9

L'99¢
0‘gLy
L'S98°9TT

(S2097d 000, pue spxes 3o gpp, uf)

c'vo9°z
96T
c'gsy
9/6L0°99

s‘v09°6
0‘vee
5’'y69
S'TT9°2TT

0‘0T
818

£'o¥T
T'zZy .
g8'%9z°8s

B‘eez
s‘goL
0‘8TE 20T

BLET'

sbeq Hurddoys
AxsuoTiesag

sIepusTe)
spaen

SOVE DNIJJOHS % AUINOILVLIS 'SUVANTTIYD ‘Sa¥vd I0 SETYS 40 NOIINIOAT

LR IATAN

NOIDAM NVANVHYILIQIN NUALSYE

sbeq Hutddoys
LxsuoTaels

saepusTE)
spaed

daouna

sbeq Surddoys
KxsuoTyeas

saepuaTed
spae)n

aTaoM

"IT

crrr Jen



6'ss L't 2 T'v¥ . LIJ08d 13N 3
. s'€ZT T'zsz g'geT 6221 | Irsowa zan
Livas L' 66¢ 2’L8Y 9'6s€  6'sLe o | SETVS SSouD
- . NOIDEY NVANVYNZIIQTW NUAISVE °*ITT
g8’ey 9‘0¥ viey 8’9y IYIJI0¥d 13N %
0865°2T L'eep 2t 0'9LZ*€T g€'tee et LIJO¥d JIN
809°0E b/Z8E°62 94929°0¢ 8/909°0¢ 9'6££°92 SATYS SSO¥D
- 2doina *1I
L'se 6'6¢€ 6°LE T/ZY LIJI0¥d IaAN %
0‘€TL*ST 2’80%°8T  6‘0S0°.T  8/6TE°9T LIJ0¥d 13N
. - L'SLL Y z'9ve Ly 1'620°5y v‘9gL-ge SATYS SSO¥D .
’ OTHOM  °T
7861 1861 0861 6L6T 8L6T
QILVRIISE

II30¥d IEN ANV *SQIEO0NG SSO0¥D J0 NOIINTOAT
*g=tilid €8°70°6T ~ €d/Dg



LTSI s srteaeaaisn SNL KDL FRUF LT

{"UUl USss)

EASTERN MEDITERRANEAN REGION

e B LT L BT Rl J

. - Estim. 1982
1978 1979 1980 1981
Uss $
ABU DHABI -GP 4,9 8,9 - 14,1 23,1 35,2
N NP 2,6 5,3 8,1 15,1
BAHRAIN GP 1,5 1,1 7,9 12,1 33,7
NP 0,5 . - 9.7 1 5,6 _|__ 8,4
EGYPT GP 21,9 17,2 30,0 31,6 41,4
_ NP (4,2) | 6,5 1357 21,4
IRAQ GP 14,8 20,7 11,0 21,5 44,4
o NP 8,6 11,1 3,8 17,5
JORDAN GP 0,5 0,8 1,7 6,5 11,4
NP 0,3 0,2 0,5 (0,7)
KUWAIT GP 3,3 6,1 4,6 4,6 17,7
: NP 0,6 4,7 1,2 2,9
LEBANON GP 12,9 19,0 31,4 26,0 38,6
NP 1,0. (1,8) ‘12,1 10,0
LIBYA GP 8,1 6,1 7,7 12,3 6,6
: NP 4,8 3,6 3,6 8,1
OMAN GP 7,7
s NP
QATAR.. GP 7,1 16,2
NP 5,2
SAUDI ARABIA GP 13,8 26,8 21,4 23,7 77,1
NP 0,9 13,0 | 12,0 12,4
SUDAN _ Gp 7,8 5,1 9,8 6,1 6,9
: NPy 3,3 | 0,7 5,2 2,0
SYRIA GP 2,8 7,2 7.6 8,5 10,0
NP 1,2 3,3 3,4 2,1
DEMOCRATIC YEMEN Gp 0,7 1,9 2,4 3,6 3,2
NP 0,5 1,0 1,4 2,8
YEMEN ARAB REP. GP 2,1 3,1 5,7 16,5 22,4
ik NP 1,0 0,8 2,6 9,1
SUB-TOTAL GP 95,1 124,0 155,3 203,1 372,6
NP 21,1 49,1 73,5 116,2
ALGERIA GP| 134,8 179,9 290,8 151,4 164,1
NP 89,4 | 82,7 162,56 85,1
MOROCCO . GF 36,3 39,3 32,1 30,4 34.3
NP 11,7 13,0 11,4 13,2
TUNISIA GP 4, 16,4 9,0 12,3 12.5
e . NP| {4, 2) 11,4 4,9 7,2
SUB-TOTAL, Gr| 176,0 235,86 331,9 194,1 210,9
NP 96,9 107, 178,9 105,5 .
TOTAL Grl 271,1 359,6 487,2 397,2 583.5
NP| 118,0 156,2 252,4 221,7




. EASTERN MEDITERRANEAN REGION

\

'G00 SALES TRENDS OF CARDS -

900l - ' 900
' L _ 818

800 ‘ _ \724

700 -

6001 ’ : !

5001

400/ 316/7""

300

200

T

100

1975 1976 1977 1978 1979 1930 19381 198?¥>
'000 SALES TRENDS OF AGENDAS N

7 11.0

11
10 ’ 10*9/,////

iy
1975 1976 13977 1978 - 1979 13980 1981 1982

- 4




EASTERN MEDITERRANEAN REGION

- -~y e o

NET PROFIT
‘000
USA$
300
250 232
223
200
i
150 = 158 ’;': .
1001
50
36
) 9
"1975 1976 1977 1978 1979 1980 1981 1982



EASTERN MEDITERRANEAN REGION

© = e e

SALES VERSUS DISTRIﬁUTION —_ BACKGROUND DATA AND OBJECTIVES

{(in '000 cards)

1978 79 Rfn 21 on ~ - P

DISTRIBUTION SALES (1)
I —
(1) (2) RATIO 3
1978 , 1.041,2 818,1 127
1979 899,9 723,7 124
1980 997,1 899,9 111
1981 716,0 ' 658,0 109
1982 1.033,2 ESTIM.374,4 118
.1983 Objectives  1.320,0 1.100,0 120
1984 1.650,0 1.375,0 120
1985 2.040,0 1.700,0 120
1986 2.520,0 2.100,0 120
1987 3.120,0 2.600,0 120
1.000
cards . 3
A
L
——————— Distribution
3.000 _ — e — _ Sales
2.500 _
2.000 _
1.500 -
1.000 _\
500 |
J 1 1 . Years
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. EMW-83~14
EASTERN MEDIRRANEAN COUNTRIES
1982 DELIVERIES
TOTAL |- AVERAGE NUMBER OF
. No OF WEIGHT FOR
COUNTRIES |\ rLtveRrgs| WEIGHT SHIPMENT | ovons |pareprps |SHIPPING
KG KG o DOCUMENTS

IRAQ 4.356 1.089 512 11 7
EGYPT 3.591 449 391 6 11
SAUDI ARABIA 22 3.102 141 359 0 25
ABU DHABT 8 1.841 230 225 5 11
YEMEN (REP.) 14 1.726 123 199 6 19
LEBANON 3 1.696 565 176 4 4
BAHRATIN 15 1.297 86 156 2 16
KUWAIT 11 1.088 99 142 0 14
JORDAN 6 559 93 61 1 9
OMAN 10 527 53 56 0 11
SYRIA 5 431 86 50 - 0 7
QATAR 5 396 79 39 0 6
LYBIA_ 3 315 105 36 0 3
SUDAN 4 276 69 20 0 4
YEMEN (DEM.) 4 145 36 17 0 5
SUB~TOTAL 122 21.346 | AVER. 175| 2.439 35 152
ALGERIA 17 14.666 863 1.433 31 22
MOROCCO 3.940 438 . 367 7 12
TUNISIA 652 109 67 7
SUB-TOTAL 32 19.258 602 1.867 39 11
TOTAL 154 40.604 ) AVER.264 4.306 74 193




PN ¥R

" JORDAN

EASTERN MEDITERRANEAN COUNTRIES

No. OF DELIVERIES

1981

ABU DHABI
BAHRAIN
EGYPT
IRAQ

KUWAIT

LEBANON

LIBYA

OMAN

QATAR

SAUDI ARABIA

SUDAN

SYRIA

YEMEN (REP.) SANA'A
YEMEN ( DEM )} ADEN

Y
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ALGERIA
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N
v ooooN

|

SUB-TOTAL ) 39

TOTAL 105

29.04.83

. EMW-83-15

1982

15

11

10

22

14

122
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- EASTERN MEDITERRANEAN COUNTRIES

COST OF DELIVERIES

EMW-83-16

TOTAL WEIGHT IN KG.| COSTS OF FREIGHT RATIOS 82/81
' ' Us $
COUNTRIES )
1582 1981 1982 1981 WEIGHT | cosTs

ABU DHABI 1.841 726 2.152 - | 2.088 254 103
BAHRAIN 1.297 482 4.390 2.790 269 157
EGYPT 3.591 1.309 1.773 1.747 274 101
IRAQ © 4.356 756 4.645 2.094 576 222
JORDAN . 559 992 1.394 1.679 56 83
KUWAIT 1.088 325 2.817 1.066 335 264
LEBANON 1.696 1.899 1.233 2.025 89 61
LYBIA 315 517 624 985 61 63
OMAN 527 - 418 3.168 1.842 126 172
QATAR 396 486 843 1.834 81 46
SAUDI ARABIA 3.102 1.396 6.989 4.213 222 166
SUDAN 276 797 . 509 1.967 35 26
SYRIA _ 431 1.177 905 2.448 37. 37
YEMEN (REP) SANA'2l 1.726 846 3.967 4.051 204 98
YEMEN. (DEM) ADEN 145 34 722 330 426 219
SUB-TOTAL 21.346 | 12.160 | 36.131 | 31.1s9 176 116
ALGERIA 14.666 |- 10.341 4.700 142
MOROCCO 3.940 2.719 1.450 145
TUNISIA 652 878 450 ff 74
SUB-TQOTAL 19.258 13.938 6.600 N.A. 138 N.A.
TOTAL 40.604 | 26.098 | 42.731 314 |
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BRIEF SUMMARY ON ART COLLECTING AND SELECTING PROCEDURE

r

HOW TO COLLECT

From museums, pPrivate collections, galleries ang arfists

WHAT TO SEND

Please don't send original artworks, but catalogues, small photos
or color slides,

WHERE TO SEND

Monika Knofler, Art & Design Officer for Europe, North Africa and
Eastern Mediterranean Region, UNICEF-GCO, Palais des Natiens,
CH - 1211 GENEVA.

WHAT DO WE NEED TO PRESENT TQ THE ART COMMITTEE

color separation guides. If the equipment needed to do these is
not available, please send 35 mm color slides {(with the color -
separation guideg photographed alongside the artwork]) .

WHEN SHOULD IT BE SENT T~

Before 15th November of each year.

WHAT ELSE IS NEEDED

United Nations regulations requires UNICEF to have a signed Loan
Agreement before proposing an artwork to the Art Committee,

ART SELECTING PROCEDURE

Please inform everybody about the duration (at least 2 years) of
the art selection procedure to avoid unnecessary inquiries and
that the artwork hasg to pass 2 stages before it can become a
UNICEF greeting card. '

a) Every February the INTERNATIONAL ART COMMITTEE, whose members
are directors of famousg museums, galleries, art experts or
appreciated artists meet in New York. Its function, aside
from making a qualitative selection is also to guarantee a
geographical balance of the collection. Once the artwork has
passed the Art Selection Committee Criteria, it goes to a
Greeting Card Workshop.

b) The GREETING CARD WORKSHOPS choose a sales orienteg selection



UNICETF IMAGE DESIGH CUIDELINES

UNICEEF grecting carxrds are a princinal device for
Provacation of UNICEF's hame. UNICEF's concern for the
welfare of children and the beauty and health of the
future of the worlgd should be reflected in the image ~
which UNIcCEPR greeting cards create,

It is, therefore, hecessary that in the choice of
cards offered by UNICEFR for sale, these concerns be evident
and the following guicdelines are given to those parsons
entrusted with the selection of the cards for sale.

l. The concern with children should be represented by the
inclusion of at 1cast ong card in every selection
depicting a family or members of a family including
a child, in relationship to an aduli,

2. The concern for beace and fellouship should be depicted
in each UNICEF card Selection By the inclusion of
at least ons card on the themes of UN ideals.

3. ‘The international character of UNICEF should be conveved

' by a Qiversity or cards fron many nations and shounlig
always include representation of or' from developing
countries,

4, The multi-racial aspect of UﬁICEF should be reflected
by the inciusion of at least two Gesiagns that depict
at least two races represented by the UN,

5. fThe multi-religious character of UNICEFR should be
reflected in every selection by the inclusion of a card
eéspecially suitable for the celebrations of at least
two of the many religious groups represented by the UM,

6. The United Nations' concern for eco{ggy'shyﬂf{be
represented by the inclusion of at least one card in
eévery selection either dealing in subject matter with

ecology and/or pPrinted on recycled paper.

THE ABOVE GUIDELINES SHOULD BE TAKEN INTO CONSIDERATION
WHEN MARING A SELECTION OF CARDS FOR SALE IN ANY COURTRY
WHERE UNICEF CARDS ARE SOLD. DESIGNS FOLLOWING TRSE
GUIDELINES SHOULD ARPPEAR IH EVERY BROCEURE OF CARDS
* PBRINTED IN THE NAME OI' UNICEF. -



