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English Summary Report On
¥Workshop For Development Of
Project Support Cammunications Component
0f the Primary Health Care Programme
in_the Yemen Arab Republic
Sana'a, 16 - 24 March 1983

Background :

During the UNICEF Woxkshop on PSC held in Ictambul in June, 1984, it

wa3 a foregone conclusion that greater emphasis neuds to de glven in
UNICEF - assisted programmes to the sosial curmunicaticas aspesis,

imong the emclusions reached at this wordkshop was that if PSC and
advocasy are to be effective, they must be strategically planned and
implemented as integral parts of a country programme or project. Ais

the approach is fairly new to UNICEF, programme staff need further
orientation in systemic PSC planning/programing, in order to enable

them to incorporate this canponent into their country programning exercise,
Given UNICEF's emphasis on PHC, and that the YAR country programme includes
a grass roots FHC programme where the social communications component
needs to be developed, it was agreed to call for a workshop aimed at
developing the social commmications camponent of the PHC programme in
TAR, using availalle resource perscns at HQ and within the region. This
report covers the said workshop which was held in Sana'a fram 16-24 March,

19834,
Objectives :

The general objectives of the workshop were :

(2) To increase and strengthen the understanding and capacity of
programme and project staff and their mational counterparts, and
P3C staff as to the role of social cammunications in developing
bagic services for children, focusing on the PHC programme in YAR.
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(b) To exchange country/area social comunicaticns programming expenences,
B Its specific objectives were 3 A
(a) To develop a communications strategy that will benefit the J
current programme of basic health services in YAR.
(b) The theory and practice of social communications planning and
Programming in basic services to the PHC programme in Yemen.
6= The ultimate aim of the workshop would thus be the development of a
cammunications camponent for the PHC prozramme in YAR which would be
pragnatio, realistic and flexible enocugh to allow application. .

III. Participants 3 1

1= A speclal effort was made to include a broad spectrum of parties involved
in communication and PHC in cxder to benefit from their backgrounds and
experiences on the one hand and a.'l.low them to participate in the preparation
of the recommendations, the effective implementation of which, would
involve them in one way or another, These included :

(a) Ministry of Health represented by the PHC Project, Health Education,
Health Mampower Institute and Trainer/Supervisors involved in
training and follow-up of PHC workers.

(b) Confederation of Yemeni Development Associations (cYDa).

(6) Cemtral Flanning Organization.

(d) @eneral Corporation of Radio and Television,

8- On the UNICEF side, and in addition to the professional staff of the

UNICEF - Sana'a Office, senjor PSC/PI staff from UNICEF HQ and ORDEM

participated as well as delegates fram the UNICEF office in PDRY,

Syria and Turkay,

IV. Pro @ of the Workshop 3

9 The programme of the workshop was organized in such a wzy as to incliude
the following activites &

(a) prior preparaticn of the participents through readings of selected
references related to Yemen, UNICEF's cooperation with the various
sectoral ministries in it with paricilar emphasis cn the Hinistry
of Health and its PHC precramme, ;v o6 Kinicbhor ¢ 7 Zoalth's
future plans.
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(b) further orientation of the participants with regard to PHC in
Yamen through a day of short presentations followed by open .
disoussion, '
(0) aotual visits in amall heterogeneous groups to health centers
and PHC units with a specific questionnaire aimed at identifying
existing PSC activities and the needs in this damain as felt by
thé future beneficiaries of such a programe.
(2) open discussions of the findings of the various groups aimed at
a clearer identification of the problem and felt needs
(e) Orientation of the participants as to how to go about designing
a F3C progremme, with specific references .to the FHC programme
_ in Yemen,
’ (f) working in heterogeneous groups to prepare proposed PSC programmes
-in ome of the following dénains 3 '
1= ' sdvocasy for PHC at the national level ;
: ' 1i- ‘, advocacy for PHC at the level of training and supervision of = -
;_ | ' PHC workers :
2 141« advooaoy for PHC through the mass media
ive "’ advooacy for PHC at village level
(2) daiscussion of the proposals of the various groups by the plenary
(h) working in newly constituted still heterogenous groups to prepare
a proposed programme for P5C in PHC
(1) Qdecussion of the proposals and agreement on a unified programme.

\ S Imglaneﬁtation :
10~ The firﬁt day proceeded as planned. Inagural speeches were followed by
: open discussion of the PHC programme in YAR and the potential of Eealth
. Bducation and the media for greater involvment in PSC activities.
ll= The m.:l.n' trends that emerged from the first day's discussions were
sumned as follows :
(a) '!"?en with its wise political leadership adopted the PHC approach
: ~ and availed to the programme all possible assistance; this facilitates
L do‘:nlopnent of the social cammunications aspects related to PHC,
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(b) Those responsible for PHC and Health Education, and the media have
been working with the PHC workers to spread this approach; however
the limited knowledge of certain elements working in PHC and the media
as to what is PEC has resulted in their spreading contradicting '
ideas and practices.

{0) The PHC wbrker, in addition %o his training in health aspects, needs

' training in health education with special emphasis on interpersonal
relations and group dynamics.

(d) Review of the social comunicstions camponent of PHC requires review
of the human and material resources available to health education !

_ t'o enable it to meet requirements. |

L (e) ‘An integrated. plan for PHC related social cammunications activities

o .lhuld be developed such that these activities will reinforce one

o another, deal with all major aspects, and be targeted towards the

| va.rions g.‘oups invelved., Thus the main objective of this workshop

18 a bagic concern of all participantis. |
(£) PHG rels,ted camunications efforts via the media should be monitored
tb evaluate their impact at the popular level, thus allowing for
their development if need be. |
(g) The need is there to develop media other than those prepared for
uge via radio and television such as video tapes, casseties etc.
which canle distributed at cost for villages where videos and recorders
exigts. These tapes could deal with topics such as breast feeding,
diaz!hoeal disense ccntrol; acute respiratory infections among
.. ohildren etc.
(b) Creater coordination through better communication is required between -
': the organizations, departments znd persons concemed with regard to
o what exists and what is planned for implementation in order to
g g%oia duplication of efforts.

'12- The ne:t threo dacra were spent on field visits to health centers and PHC
: unitl in different parts of the country, and preparation and discussion
o of ' 1_ rcports a.s the final stage of orienting participants towards

tho Bitnat:lon rith regard to health at rural level, the existing services,

the{ '!AB‘ programme i.n PAC and th. felt needs of local comunities and health
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workers with regard to the social communications aspects of their work,
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The main points which emerged fram these discussions could be summarized

as follows
12.1. With

(a)

(v)

(o)

12,2, With

(a)

(v)

12.3. With
(a)

()

H
regard to identification of health problems at village level :
it would be useful to have an intersectoral conmittee formed
from representatives of health, information, agriculture,
education, social affairs and CYDA to specify the general
problems and specify the role of primary health care in

their solution; this would ensure cooperation of all parties
concerned when field implementation is attempted

establistment of a health council at village level through which !
bealth problems are addressed and discussed among the community
leaders

reinforcement of the role of the health center to which the v:.lla.ge
referrs in the 1dent1ficat:|.on of the health problems in these |
villages

regard to cammnication media and tools at village level :

the need for posters produced locally, reflecting the local
enviromment, and addressed primerily at illiterate women, these
posters would primarily address preventive health agpects,

be based on graphic presentation and are tried out prior to
putting them in public use,

provision of PHC workers with hand carried, battery-operated
loudspeakers to assist them in their presentations at village
gatherings,

regard to use of the mass media

preparation of a Yemeni film to explain the role of PHC starting
with the recruitment of the PHC worker, his training and ending
with showing the role he plays in his village upon his retumm;
such a film would be useful for advocacy at the various levels
and in the orientation and training of new FHC workers
preparation of short health messages for transmmission between
programmes on the radio and TV,
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(o) prohibiting the use of the mass media for advertisments with
messages contrary to what PHC ig advocating (particularly with
regard to breastmilk substitutes),

(4) using simplified l:nguage devoid of camplicated scientific
temslin all health programes transpitted threugh the media,

12.4. With regard to the training needs of PHC workers :

(a.) developing the PHC vorkers training guide so ag to give graater
emphasis to the development of the PHC workers skills in
advocaoy and interpersenal relations,

(b) organization of refresher seminars for PBEC workers to exchange
experiences and discuss the problems they face in the health
education of their village canmunitiesg

() arranging for a programme of exchange visits between various
PHC workers so as to benefit from each others experiences, and
develop a spirit of camaraderie between them,

13w Next, each of the four groups was assigned the task of preparing proposals/

14~

recomzendations for a plan to improve PSC in PHC related to one of the

. following groups :
(8) group 1 was assigned the taskc of advocacy of PHC at the national
level, '
(b) group 2 was assigned the task of improving aspects of PSC for
PHC related %o trainir_l.g of PHC workers and the enhancing the
role of the Trainer/Supervisor,
(c) group 3 was assigned the task of improving aspects of FSC for
PHC through the use of the mass media,
{d) group 4 was assigned the task of improving aspects of PSC for
PHC through the PHC worker, and to address directly the needs
of the local camunities which these PHC workers serve,
Given the specific and limited task assigned to each group, it was able
to focm.; on the task assigned. Each group prepared a report which wag
ciroulated and discussed by the plen: y. The major points that arose
from these discussions were : '
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Health, other sectoral ministries, and local development
associations; these efforts should emphasize the role of the
local ccmmunitien in provisicn of PRC.

(b) The need to emphasize hezlth education aspects in the training
Programmes of not only health workers, Tut alage workers in the
other sectoral ministries whose finctions are related to
developnent; Special emphasis shoyld be ziven to the role of
the workers in the service ninistries and local develomment
agsoolations in the heal th education or the communjties

j yhioh they serve,

(¢) Tha need to concentrate through the radio ang 1.7, health

; the application of PHC in YAR, c¢all for practices that can be !
implemented at looal level taking the reality of the existing

~ in society,

| (a) ﬂie need to reinforce contasts with local community leaders

i ' ~ (religious leaders, village heads, teachers, cooperations
r'e'preaenta.tives) and to seek thejr &ssistance and support for
the efforts of the PHC workers,

(e) The necessity for centinuous provision of PHC work: ~s with

health educaticon materizls in order to assist theq in the
transmission of their ideas, ang rop display teo reming the
community of the concepls that 150 3¢ trying &, advocate; it

iﬁ essential that all guch materials be tried oyt at field level
prior to putting it in final fom,

of ee
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In an effort to put the ideas developed so far in the workshop in a
more cohorent framework, new groups were formed and this time asked '
to tackle the problem in a wholistic fashion and try to arrive at i
a proposed PHC support communications strategy ard plans for the period
1983 to 1986. Given that the previons exer-ise had tak-n lenger than
Planned, thue restricting the period for this, and that the members of
each group were new to one another znd had not yet developed hammoniocus
working relations, this exercise could only be undertaken partially,
and decision was taken the last day that a drafting comnittee be formed
fron the various ministries/departments participating in the workshop,
and tha.t this committee be entrusted with mrepration of the final
mamendations based on what the various groups had arrived at, These
‘ mmmﬂations would represent what the various national parties that
‘ took pa.l't in the wo:dcsho;p arrived at, and would form the basis for future
xelato& [soussions between UNICEF and the Ministry of Health.
Xr xu was entrusted with the preparation ef a report on the workshop
lhioh 'loul_d. be then nev:l.md by the committee prior to its endorsement.

Despito ‘aiffioulties in convening the committee, & 1ist of recommendations
were finally prepared byj it. The key recommendations put forward were
the following | |

16.1 Reccmmendations related to orientation of health workers and other

. ommnit ts with re to PHC :

(1) Given the conviction of the group that PHC covers a wide range of
health services such as MCH, DDC, EPI, envirommental health and
61:131‘ aspects of preventive medicine, efforts should be geared
towards s
(a) Bnsuring that PHC is the corner stone of basic health services;

related health departments should integrate their work into PHC.
('b) Ensuring that the role of PHC and its relation to other service
i ministries is clear,

-
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(2)

~-9- \
The above would require certain zdministrative actions to be taken
such as the establisimen® of an intersectoral higher council for
PHC to coordinate =znd enccurage an ianter-sectoral approach for its
effective implementation, and the crestion cf & foecal point within
PHC for coordination of related soci:l communications activities.

Becoammendations related to training PEC workers, LBAs and
_oiher development agents in coomunication skills within the

context of PHC 3

IF addition to the knowledge, skills and attitudes related to health,
PHC woTkers, LBAs and other development agente need to develop

‘communications skills that will enable them to put forward these
iﬂ.oa.s to their local camunities and stimulate them to implement

|
tll;elo ideas,
(a) For PHC workers and LBAs already trained, it is proposed that

] | pefresher aeminars be held focusing on developing their skills

| 1m the t idmtification of health related problems within their
| loca:l camunities, in planning a programme to try and overcome
| these problems, and in developing the necessary communication
. skille to imp}ement their plens,
(b) Por PHC workers and LBAs to be trained, it is recommended that
' their respective iraining programmes be revised with a view
to highlighting aspects related to health education of local
. commuities and emphasizing cormunication skills,
(6) Trainer/supervisors play a key and crucial role in the follow-up
¢ of PEC activities at the grass-roots level; thus it is
 essential that their comunication skills be developed to
‘i engble them to take the leadership role in this regard,

'.'Bi.a training of the above categeries could notlead to major
I-:lnpromants unless it goes parallel with the preparation and production
:o:l' health education materials that can be used effectively at village

L
I

level .
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16.3 Recommendations related to the use of mass media

; (3) Given the extensive use of radios by all sections of the population
: and the wide-spread availatility of T.V., substantial use of these
media should be made to 3 ‘
(a) Bophasize the importance of community involvment in the

. develophent of local communities.

' © (b) Eephasizing the importance of PHC as a means and tool for the

v delivery of health and social services suitable to the needs of

‘ loclal communities.

l | | (o) Calling for rejection of habita that negatively effect

! ‘ camunity health and encouragment of habits that improve it,

i - {4) While radio and T.V. programmes are addressed to the whole population,

’ T shcu}ld 'ba remembered that 9 percent of Yemenis live in rural

cmunities; thus messages should address the rural population

nnq ha.ve as the:lr specifn.n focus women and children to the extent

j ; / poasible. Tralned rural wamen should play a lead role in these

: | progrmes to serve as live examples and encourage greater

. :lm'olvment of women,

(5) lening radio and T.V. programmes should be such as to have a
rational sequence and be done in coordination with other health
education aotivities at field levél, The messages should
enphasize preventive aspects, highlight the role of the PHC worker
and Ln, use simple understandable language, be be based on
'moesetul examples from the field; care should be taken that

]

E' vha.t the measage calls for can be implemented,
:
17- & dxa.ft f.inal report 1n Arabic was prepared by the author of this '
. mport; . following review by the report committee, it was finalized amd

- etsmlated,
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Vi. BRecommendations for follow-up Action :

18, It was obvious fram the discussions during the workshop that if a

successful programme of support camunications for PHC is to be implemented,

, this could only be 'done as a cooperative effort between 3 pariners, namely,
the PHC Project and the Department of Public Relations and Health Education,
both at the Ministry of Health, and the General Corporation of Radio and
Television of the Ministry of Infomation. It is therefore Tecanended
that URICEF pursue, through the Project Officer, the immediate setting up
of such a body to be the focal point for all future efforts,

19. TFor a number of years now, UNICEF has been assisting the Department of
Health Education at the Ministry of Bealth (now renamed as the Department
of Publio Relations and Health Education) with vehicles, equipment and
supplies under a very general and broad mandate. It is recommended thst
a pre-requisite for any future assistance should be an agreed to programme
with the PHC Project and geared mainly towards meeting the needs of this

project for support commmications materials and activities, T
' t

i

X, It was clear frm the field visits undertaken and discussions during the
ioﬁshop that the role and function of the PHC worker and LBA as pranoters
for camunity health through actions aimed at prevention of disease and
promotion of good health has not been given adequgte attention in their

; - traidng programes. It is recommended, therefore, that immediate action

: be undertaken by the project, and in cooperation with the Health Manpower

Institute, to review the sections in the curricula for training of PHC

worlrers, and LBAs related to the develoment of their communiecation

‘ gkills. This should be done in time Tor implementation in the training

! of PHC workers and LBAs who will undereo training storting the fourth

N quarter of 1983, Based upcun She results ¢f this curricular review,

_; & short refresher course shoull he drveloaded for FEC workars and LBis

already trained to narrow this gup in their training programme,
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In any plans developed for support camunications activities at the grass
roots level, it is essential that activities take %he form of coordinated
and integrated campaigns such that Trainer/Supervisors and, in tum,

PHC workers and LBAs are briefied , provided with the necessary softwars
to enable them to undertake these activities, and followed-up in their
implementation of ithese activitiesj; field feed back to the central

level will assist in better plamming and implementation of future campaigns.

Given that radio and T.V. coverage are exceptionally and extremely high in
Yemen, and that the General Corporation for Radio and F.V. is extremely
keen and eager to develop their programmes in health, it is recommended
that UNICEF enter into direct negotiations with the Ministry of Infommation
to sponsor T.V. and radio programmes aimed at aceslerating child survival,
If this is to await the expansion of coverage of the PHC programme to
cover the majority of the population, decades would be lost. Naturally,
such programmes would be coordinated with our partners in the Ministry of
Health, but the lead in them would be for the Minisiry of Information
which has ample well equiped facilities and adequate nwmber of techniciens,

While the above reconmendations, if approved, are put into practice, it
is essential that we undertake certain activities whose tangible results

can be felt quickly and which would be useful in a multiplicity of activities,

For a start it is recamended that UNICEF, in coordination with the Ministry :
of Health provide the Ministry with the services of a short-temm consultant
to assist in the design of locally ndapted porters for an illiterate

rural audience. The posters prescatly used are not only inadequate,

but also give reverse messapges. Many of the messages to be conveyed ;
are clear to all planners (encouraging breastfeeding, discouraging bottle
feeding, use of clean drinkihg water, immunization of children, etec.) and
health education has good artists and printing facilities. What they lack
is the know-how for cenceptnalization of such messapes for illiterate
Yemenis and their field-testing prior to utilization, The ocutcome of ;
such en undertaking would not only be useful in Yemen, but could serve as
prototype for similar posiers to be used in other Aradb and non-Arsd countries

i
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UNICEF

UNITED NATIONS CHILDREN'S FUND
FONDS DES NATIONS UNIES POUR L'ENFANCE

INTEROFFICE MEMORANDUM

Mr, H. Tuluhungwa 18 August 1983

DATE:

Chief, PSC, H.Y., HO

) / FILE NO.:

/ b I3
wﬁb‘ sana'a, felix/83/({D¥

anglish Summary Report on PSC for PHC
in Yemen Workshop.

Goerge Xassl
Officer-in-—c

Attached is a copy of said report.

Personal regards,
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UNICEF
UNITED NATIONS CHILBREN'S FUND

Fostal Adaress: P. Q. Box 724
~ Senan

Sanaa

Office of the Representative
Serving the Yemen Arab Repubiic. and
_ b] j,, the People’'s Democratic Republic
- e of Yemen
F 2/ /83
T Date : 20 June 1983

File : YE'/PSC Workshop
Ref : Felix/83/3}%

Dear kr. Tulunhungwa,

Reference the workshop on developing the social
communications aspects of the PHC programme in YAR, held last

March, I am glad to enclose a covy of the final revort in
Arabie,

Yay I take this opnortunity to thank you for your
effective particination in this workshop, which reflected
nositively upon its outcomes.

With heat regards,

Jincerely yours,

ﬂ?p

Rehresentative

/
Mr, Reveliang Tuluhungwa
Chief,
Projiect Suppeort Communications Service
NYHOs.



Login Name Saroja Douglas

LA T

Expanded Number CF-RAI-USAA-PD-GEN-2008-000029

Extemnal ID

Title
English Summary Report on Workshop for Development of PSC Component of the PHC

programme in the Yemen Arab Republic. Held in Sana'a 16-24 March 1983.
Date Registered Date Cilosed / To Date

H i o - C :
1 CF Item Barcode Sign Page 1
u Date 1/24/2008
Time 2:32:.05 PM

Date Created / From Date
3/16/1983 8/0/2007 at 1:21 PM

Primary Contact
Home Location CF-RAF-USAA-DB01-2008-00031 (In Container)

Fi2: Status Certain? No
itm FdO1: in, Out, Internal Rec or Rec Copy

Owner Location  Programme Division, UNICEF NYHQ (3003)
Current Location/Assignee  In Container ‘CF-RAF-USAA-DB01-2008-00031 (Upasana Young)' since 1/25/2008 at

Fi3: Record Copy? No
Document Details  In TRIM Store, Adobe Acrobat 7.0C  C:\DOCUME~N\TRIMSE~1.UN\LOCALS~1\Temp\27382105¢

Contained Records
Container CF/RABX/PDICW1985/T016: PSC. Material relating to United Arab |

Date Published Fd3: Doc Type - Format Daf:Date First Published Priority
Record Type AO1 PD-GEN ITEM Saurce Dogument

Notes

13 pp

It had been decided in 1982 to give more emphasis to the social communications aspect of UNICEF's work. The
objectives of the workshop were: to increase the understanding of staff and national counterparts for the role of the
social communications in developing basic services for children; to exchange experience in social communications
and develop a strategy; to develop a social communications component for the PHC programme in Yemen Arab

Republic.
Related correspondence.

Nurnber of images
without cover

b

Print Name of Person Submit Image

Wy e Dove ca

[ End of Report |[UNICEF } ’ Dataset CFRAMPO1 |






