UNITED NATIONS CHILDREN'S FUND D
FONDS DES NATIONS UNIES POUR L’ENFANCE Zﬂ/fb

INTEROFFICE MEMORANDUM

10 Doniald Allan e pate..24. . Septemher. 1082
ief, CIS ZAR irobi
Chief, = O, Nairobi ree no: HANA/22

FROM: ) L.
Obedish Mazombwe, PSC Advisor, Harare,

suBsec:  Zimbabwe

PSC - Zinmbzhwe

Thank you for your note on my workplan. I have, in the process
of implementing it, discovered that most of the things I set
out to do require more time than I first imagined. However,

I did manage Yo get started on most of the things. -

We completed the VBW evaluation with the Ministry of Health
cae and I have attached a copy for your information. Some
follow up activity on some of the recommendations has started.

I also started preliminary work on the EPT communication
“oe cempaign and my plans are given in the attached report on a
field trip I undertook just before Naivasha.

In education, we are making plans to give more publicity

to the self-help school construction project as most of the
schools are now completed or are nearing completion. The
publicity will be aimed at both local communities for motivation
purposes, as well as at potential funding of such projects.
Elsewhere we are trying to put in as much PSC as is necessary
into the components of the next programme of co-operation.

I have attached a special note on improving PSC capacity of
government ministries and on Eric Krystall's proposal.

When Professcr Jolly was here he proposed, among other things,
that I get in touch with you regarding advocacy for breast-
feeding at the forthcoming Gommonwealth Jjournalists gathering

/ in Harare, and see if there is snything you would like done
from this end, or wherever, in preparation for %he advocacy
programme.

As you probably know this office's current budget has no
provision for PSC/Information equipment. I have put in a

.. request for a number of items (See attached list) in the new
budget, but this will not be approved until May 198%. In the
neanwhile there is a desperate need for a number of items
including a reel to reel tape recorder, 5-inch tapes, camera
film and a small sum for printing and development of film.
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So if there is an EARO or HQ code I can quote immediately
for these please let me know by cable.

I met Mr Kasomz briefly at the airport when he was in transit
to Nairobi and he is going to write Mr Shomari and state what
activities he would like me to carry out in respect of the
regional communication project. He briefed me on these but
because the activities will take some considerable time,
the office should have something on file about it.

I have received copies of the report on the Swaziland subregional
workshop and discussed with Boubacar the many improvements that

can be made if we are going to publish one on the second subregional
werkshop in Addis.

I hope this letter catches you in Nairobi and I will hear from
you soon,

My best wishes.

<e 'R.'ﬁﬂuhuwﬁxa

Psc cnick NYBY

OM/bn



PSC/INFORMATTCY BUDGET ESTIMATES 1982/83

T. Equipmen:

1. 16mm {il"® projector and screen US £1,500.00
2. Slide Pro.ector Kodak Carousel 550.00
5. Camera, Nikon w/300m lens 350.00
4, TLitlersetc 40.00
5. 2 Tape recorders (1 reel to reel/l cassette)460.00
6. Video reco~der ond viewing screen 2,500.00
7. Overhesd Projector 3M model 088 500.00
8. Slide Tr:vs 20.00
9. Yegative Trays 20.00
10, IBM Tvpewriter electric 1,500.00
11. Fila (foxfetill camera) 75.00
12. Calculator 20.00
13, Transistor Receiver 200,00

8,045.00

fi. Training
Frencih/Io'.ography Us 2 200.00

11I. Education Grant

1 Primary 3chool g;,BOQ.OO

IV. Travel
Field Trips o #3,000.00

V. Miscellaneous

e.g. Milr Development

Publications Digtribution

Workshops 24 ,000.00
TOTAL $17,045.00_
1982 -~ 87 projection per snnum

£12,000.00



REPORT @S

Field Trip to Nvanda August 4th to August 6th

Purpose:

1.
1.1.
1.1.1.

1.1.2.

l.2.
l1.2.1.

1.2.2.

1.2.3.

1.2.4.

1. To observe EPI implementation for purposes of introducing
a communication component.

2. To observe VHW in training and in the field.

3. To follow-up on the UNICEF/OPEC art competition on the
theme of water. :

EPT (Persons met: Dr E Mason PMOH, Sister Wienzel CNO)

Organisation

Immunisations are carried out at static and mobile centres by
the Ministry of Health, Mission Hospitals and commercial
estate owners. All agencies carrying out ilmmunisations are
represented on a provincial committee that meets regularly

to review progress and problems. PMCH is working on =z
demarcation of the province showing which population areas
are covered by what agency. The Ministry has to cover the
rest of the population that is not covered by the NGOs.

There exists a serious staff shortage at PMOH. Whereas it
has an establishment of 13 community nurses, it is currently
operating with only 5. Given that one or two people may be
sick or on leave at a given time,; the office is very under-
nanried.

Field Trip

Visited Mandamahwe satellite clinic¢ which is manned by military
medics. A well baby clinic, including immunisation, was in
progress. (This is held every six weeks, all relevant factors
permitting). On this day all vaccines were being given except
DPT which PMOH had run out of.

At each mobile clinic the PMOH team announces when it will
visit next. The team's visits are also publicised through
the health centre and by the village health workers at
community level.

When asked how they had come to know about the need for
immunisation most mothers said they had heard sbout it from
other women in the village. Most mothers understood the
whole immunisation as protection against gwirikwiti, measles
and did not seem aware of the other diseases.

Although most mothers had been given their immunisation cards
within the previous 6 months, the cards were breaking into
three bits. The cards are supposed to be used for 3 years
but the board on which they are printed is too hard and
easily breaks at the two points at which they are folded.



1.5,
1.%5.1.

1.3.2.

1.4,

1.5.
1.5.1.

1.5.2.

Records

The provincial office has figures for each month's coverage
by district. However, the figures combine coverage at both
static and mobile centres, and as ages are not given, the
data does not give itself to in depth analysis of factors
affecting coverage. A

The district figures for January to June 1982 show great
fluctuations in coverage from month to month. This factor
is more a result of irregularity of mobile team visits, and
this in turn reflect the poor staff situation referred to in
1.1.2.

Observation

In view of 1.2.3. and 1.3.2. sbove a gtrengthening of the
managerial/logistical aspects as well as stepping up
community awareness and education would go a long way to
increase coverage and cut drop out rates. This observation,
viewed within the context of the results of the evaluation
conducted in May offers a basis for determining future action.

Evaluation results

The results showed that 25% of the eligible children had
complete immunisation, %3% had partial immunisation and 42%
had no immunisation at all.

The reasons given for partial or nonimmunisation fall into two
categories, managerial/logistical and communication/educational.

Managerial/Togistical Educational

1. Place of immunisation unknown
2., Immwmisation site too far

O B

o L)

1.5.3.

1.5.4.

Have to wait long time
Vaccine not available
Vaccinator sbsent
Sessions irregular

Unaware of immunisation
Unaware of need to return for
-nd or 3rd dose

Fear gide reactions

No faith in immunisation
Left it till next year
Mother lazy or busy

Time inconvenient

Family problem

. Mother 111

10. Apostolic faith.

Q@

-3

o

a o

OO~J0WTEW o

The major reasons for partial immunisation distribute them-—
selves equally between managerial and educational reasons.
The most gited reason for partial immunisation was "mother
lazy or busy”, (educational) gited 15 times, the second one
was "sessions irregular and insufficient" sited 16 times.

However, reasons for non-immunisation tend to be more
educational rather than managerial. Of the three reasons
most eited two are educational "left it for another time"
€ited 8 times and "Apostolic Faith® 4 times. "Immunisation
site too far" (logistical) was given 4 times.
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1.6 Suggestions .
wm\-quj

1.6.1. It would be useful to .ol and characterize, separately,
for each province, coverage problems attributable to the
logistical aspect and those attributable to the communication/
education aspect.

An investigation of trends and rates at a static eclinic where
there has been a reasonably regular supply of vaccines and
records have been kept (i.e. where the logistical variable
is eliminated) would indicate the magnitude of the knowledge/
education factor. An extended period of observation/interviews
/discussions with adults in the catchment area of the clinic
would form a basgis fo;m§%ggéﬂgigg materials and selecting
channels for a sustaine AFommunlcation campaign for child
immunisation. l;éx

Mo bt

1.6.2. PMOH offered that one of the mission centres (lisgmuimes ) and
the surrounding area offered the opportunities for such an
investigation and obsgervation.

2. VHW (Persons mebt: Sisters Mkwananzi and Ndhlovu, PMCH
Mr Musuwo and Mg Badison, VHW Trainers)

2.1. VHW inmthe Field

2.1.1. Visited Mai Javange, a village health worker in the
chibi area. Mai Javange is a graduate of the second group
of trainees and started work in May. ©She is very highly
motivated and is functioning well.

2.1.2. In addition to making house to house calls and addressing
public meetings, Mal Javange also breats patients at her home
and, unlike some VHW's in other areas,does not seem to have
problems with that.Mai Javange has a2 kit but has no bicycle
vetl.

2.2 VHW in Training

2.2.1. Visited Chidi Rural Hospital where third group of VHW were
in their fourth week of training. MNMorale amongst trainers
and trainees is very high.

2.2.2. In our discussions the trainers and trainees pointed out
a number of issues:

(i) The povo want injections and hospitals

(di) The povo want to see VHWs work everyday rather than only
part time

(1ii) Some villagers have injections and have established a
credibility which undermines the VHW's

(iv) There are not encugh Health Assistants to follow-up on the
VHW motivation work especially on the construction of
toilets.

) The trainers reported having problems in teaching the
urinary and reproductive system. (Since the same area was
pointed out as a problem by a number of trainers during

4/‘.0...
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evaluation, the programme might wish 4o consider use of

The Universal Childbirth Picfture Book

International Network News.
attached for review).

published by Women's

An office copy of which is

Note:

No Only the first groump of VHW in the
field have received their bicycles.

The
16 kits

first group were also given kits.

some members of the

from %

left over from the first group wereq%;ven to
3zcond group. e

training centres raised their recruitment

to 10 for the second and third groups.

UNICEF/OPEC Art Competition

Visited Chikato Primary School in Mucheke Township and

Bondolfi School in Zaka and participated in
of 8 entries out of 30 from each school.

selection
Final ‘

selection for submission to New York will be made from
these together with those from other schools.

0 Mazombwe
P5C Cfficer

OM/ o
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EDUCATION: PECPLE HELPING THEMSELVES

Amongst the hills in the northern part of Maranke Communal
Land men, wonmen and children are completing & four clasgs-
room primary school which they have helped build for their
children, Only 50 metres away stands an o0ld one-room
pole-and-dagm structure which hes served as Makuniks Primary
Bchool untll now. .

Makuniks Primary School is about 50 Kms from Mutare., The
gravel road to Maranke, which runs off the main Mutere/Nyanda
road, crosses several low-lying bridges which are difficult
to pass during periods of heavy rein. Since October last
year pen, women and children have been carrying stones,
ferrying sand and water and moulding bricks for the school.

All this activity is part of the UNICEF assisted primary
aschool construction pepsject for Zimbabwe.

The primarg school construction project is one of several
UNICEF assisted projects ained at improving the lot of
children in Zimbabwe. The main guiding principles behind
the project are zeif help and community psgrticipation. In
the past selfl helr has been viewed as a 9tOp-gap, despemate
move but now it is being sdepted as s planned policy and
approach vwhich should galvanize the will and spirit of the
paople to higher aspirations.

Pollowing independsuce Zimbabwe was faced with the task

of providing achool places for thousands of children whose
aducation hsed ceased with the advent of the war. In order

to meet this reguirement, the government irmmediately sterted
the reconstruction of the schools damsged during the war with
the assistance of several external agencies,

However, it was soon realised that there were soms laryge
compunities that lived far from the old schools under
congtraction which badly needed new schools =sltogether,

In order tc meet thisg need the government obteined a E260 200
grent~in.aid Irom UJICER to help build 26 new primary schools
throushout the country. The schocls are planned to be located
in arsas that have a large number of children who are of school
geing age bat are very far from the nearest mcheol. t was
also decided that the schools be evenly distributed throughout
the country to allow as wide & section of the population as
possible to benefit from the community motivation snd mobili-
sation that the projects offers.

UNICER provides 10 000 for esch school. That sum is intended

te cover fransport costs and the purchase of materisls that

are not available locally. The Ministry of Education hae

apreed to nprovide building supervisors to lead in the construntio:
wvork. This will not only ensure mcceptable quality of buildinre
tut ehould also iwpwove the’eommunity members' buidding skills.
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This is. lesorbtant becruse an important objective of this
sroject@o improve the communities' construction capability
pro gl il
which will c¢nsble greater sglf-reliance and self-sufficienc:

in the development of a rural social infrastructure including
health centres, schools, tollets, and wells.

Makunika School was chosen after sll Manicaland district
cheairnen ra! met and selected three districta our of

the province's seven for the construction of the schools.
After the schools had been selected parents from the

four villages in the srea met and elected a six-member
schoel construction committee. Each of the four villamges
agreed to nould 20 CO0 bricks for the constructiocn of the
achool. ‘

The committee asked each parent of the school children to
cotliribute £6.00 towarda the pay of a hired brick-layer.
"We raised 250.00 in that way,” explained Mr Oliver
Bangizhano, the treasurer ¢f the committee, "those parents
whe do not have children attending this school and did not
contribute anFthing will heve to pay something when they
anrol thoir ckildren,®

fhe vice chalrman of the committee, Mr Titus Makunike was
very happy with the way ths parents were working topether.

"The men sl sone of the older achool boys carried the
stoneg for the foundation to the site. The women ani
the chilliren have been fetching sand and weter from the
river.,

We are very happy to have a school of our own 8o that our
children <o not have to go &8 far as 5t Peters. If you caw
rive us zome more assistance we would like to edd another
tloeck of classroons.” explained the vice-~chairmsn.

The new lMakunika #Bchool hes generated a great deal cf
enthusiesn and hopes for gsberal advancement of their area
in the whols ecommunity.

"We wish you would also help us build an attractive house
for the teacher, ctherwise he will not stay, then what good
would this lovely school do?® One young mother put in.

The expericnce of working together on a project from which
every comnunity member seces some bensafit has been ugeful in
itgelf, The people around Makunike Bchool Bee the school
consbtruction as part of a total effort to ralse themselves
to higher stenderds of living.

At Murisa School in Bipolile District construction has
nroceeded in the ssme way &nd as much enthusissgm has been
generated in the community by the conatruction of the schootl,
Men, womer nid children mould the bricks and provide most

of the labour needed to bulld the school. Construction werl
started ir Februszy this year. A]l the parents who have .
children nttending the nursery sclool at Murise aTre centribio-
ting $4.00 sach towards the payment of s hired brick-layer



ir addivion to the one dollar towards the general conetruc ic
“uand.  The brick-layer is charging the community g175,00 per
C LASETGOL.

The chairman of the Murisa committee said the ascheal wouls
cater for nine villages in all and probably for the children
o' workers on nearby commercial farms as well,

"Wa should e able to open next term", the chairman said,"
we slready have one teacher coming here, but I know it will
be difficult to attract tesmchers and keep them here as we
have no stalf houses.” We also still have the problem of
building a toilet and digging a well,

Magays S3chool in the pesme disétict ie also ®emring completion.
Construction of the school started some years ago hLut had to
slop when the war started. %he community quickly organised
itself into any effective work force mz soon as their school
was selected aB one of the sshools to receive URICEP asaistance,

"Magyayas has been the best organised comeunity in the province,”
explained Mr Bim, the assistamt executive officer (development)
for Mashonaland @entral Provimeial Authority. The four clegs-
rooms and & block of toilets are almost resdy. °

The chairman of the pavents ocamittee at M 8y8 expects about
€00 children to attend the sshool. The to the closest
school at present is so long that nany children of school
going ege simply stsy st home.

At Hysmhonloro Bchool in Mudsi District three tew buildings
under cosetruction will each provide two classrooms. The
Ioundations, floors snd the main framework are almost complet. .
The parents committee has 80 far raised Z300.00 towards the
cozt of employing a skilled brick-layer to lead the
construction.

Most impressive in this projeet has been the people's own
determinktion and will. & stems from the immense value

that the Zimbabwoan parent plsees on the education of her
child. Many will forego severml meals; clothing snd other
things to heve their child go to school. The communitiesg!
contributien to the comstruetien of these schools could account
to well over sixty-percent of the total input.

The whole projsct is promising to be s very auccessful one.
The spirit of self-reliance and co—-operation that it fosters
in the community is crucia%ﬁin Zimbabwe today.

The project should alae-géles some way in alleviating the
problem of providing primary education for every child, but
it gets nowhere neaxr fulfilling the total need. The Ministry
of Education estimates thast there is a shortage of 11 000
primary school ¢lasaroons.

The UNICEF assisted construction program, which satisfies only
ore percent o' the nssd, wus htended as an experimént with
one approach that can be used to fulfill this vest need. Basgeai
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on the F10 000 per school figure the totsl cost of
ge¥infying this need would be g27.5 million.

Row that the model of the UNICEF assisted school is
proving viable, and in many respects very succesaful,

it is= hnpml wupt other funding sgencies will take an
interest in it snd support the construction of more

primary scheols along similer lines,
/- .
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