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UNITED NATIONS, NEW YORK

12 June 1981
. Dear David,

‘1 very much welcome your encouraging response to the suggestion of

a Special Award by the Australian Govern=ent to Mr, Heyward in

recognition of his outstanding services to USICEF, and to .inter-

national efforts generally on behalf of children in developing

countries., He has been regarded by my two predecessors and ryself,

and universally by those with whom be has worked, both in and out

of UNICEF, as having made a greater and core sustained contribu-

-tion: to. .these efforts than any- -other sinble indxvidual oves, the T
“ past three decades. e

)

materials giving some indication of the denth and scope of his
contributions over the years.i“” B o , .

e

You may perhaps find it desirable to contact some former chairmen
of the UNICEF Executive Board for their views.on Mr, Heyward. .If
so, we would be glad to provide you witk their addresses. As you
may recall, Mr. John Ryan, who I understaznd is currently Deputy
Secretary in the Ministry of Forelgn Affzirs in Canberra, was
. Chairman of the UNICEF Executive Board iz 1859. °
; .
Sincerely yours,

\\nr-—-
s P, Grant
autive Director

ﬂlS LxceL;ency
Mr, H. D. Anderson, 0.B.E.
Permanent Representative to the United K:tions
Permanent Mission of Anstralia to the
United Natioms
885 Second Avenue, 1l6th Floor
New York, KY 10017

In dddition to Mr.- Heywardfs curriculna*vitae, T am enclosing ‘SOme" ;a«muyrumauwiu
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List of Enclosures

. Curriculum Vitae of Mr. Heyward .

Letter from Mr, Maurice Pate, UNICZP Excutive Director to

Mr. J.W. Burton, Secretary, Department of External Affairs requesting .
release of Mr. Heyward to serve as UNICEF Deputy Executive Director, (.
S February 1949

Contribution of Mr. Heyward to UNICE?'s basic p:emises and programme
strategies

Contribution of Mr. Heyward to the work of UNICEF through his
personal qualities .

et

Some milestones in the evéliitiﬁﬁ of UNICED

played a decisive role
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Mr. Heyward's contribution to the UNICEP G}.'eeting Card Operation {GOO)
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E.J.R. Heyward

NATIONALITY: Australian

DATE OF BIRTEH: 22 September 1914

PIACE OF BIRTH: Koonya, Tasmania, Australia

MARITAL STATUS: Married with two children

EDUCATION: 1926-1930 Bobart State High School, Hobart,
: Taspania
. Matriculation
: 1932-1934 University of Tasmania, Hobart,
Tasmania

B.A. degree, pajored in English,
French, Econoaics

1538-1939 Iondon School of Economics,
London, England

‘M.S5c.. in Economics, majored in
Indust:zal Fluctuatzons '

t'”‘iﬁﬂdﬁﬁcﬁS§M7'“‘T‘f"“"““‘7"‘“'“””f"“““'f“fEhglish. Prenth, Spanish, some -~ =«
T ' . . - German and Italian. reads Russian

EXFPERIENCE: =1940-1941— . Personal asszstant to Commonwealth
Statlstzcxan, Canberra, hAustralia

1941-1944 Assistant .to Secretary of e
Department of Labour and National

Service, Melbourne, Australia

1 1944-1947 - Assistant Director, Industrial
telfare Division, Department of
Labour and National Service,
Melbourne, Australia

1947-1949% First Secretary, Australian
Mission to the Unlted Nations,
Hew York, NY

- 1947~-1949 ' Australian representative on the
UNICEP Executive Board
1 April 1949 Appointed UNICEF's Deputy
Executive Director in Charqge of
Operations
1 January 1975 Appointed Senior Deputy Executive .

Director of URICEF with rank of
Assistant Secretary General of the
United Nations



Pebruary 5, 1949

Dear Dr. Burtont

Mr. E.J.R., Beyward of your Delegation to the United Rations, through his
membership in the Executive Board of UNICEF, has now over a longer period
become very familiar with ocur operations. Be enjoys equally the confidence of
the members of our Board and of the membere of ocur UNICEP staff. As our work
has proceeded and developed now into more and wider projects for the benefit
of children over more extended geographical areas, the burden which I carry as
Director I feel might well be shared with an associate,

It is for this reason that I would like to propose to you that if a leave
of absence from his present duties aight be granted by you the post in UNICEF
of Deputy Director, thus far not filled, be taken over by Mr, Heyward., It
would be a great service to our work, on the part of your Government, if Mr,
BEeyward might be granted a leave of absence for one year, on a reimbursable
basis, in order to assume this post in what I believe will be the heaviest

period of our work.

Though Australia geographically is far fron the scene of the greater part
~.of our operations, because in the first phase of UNICEP, the greater volume of
- aid has gone to the wat-ravaged countries of Europe, I feel that the
,_Aus::alian Government and the Australian people, thzaugh the very deep
_interest wh;ch they have shown in UNICEP, ‘are a great center of confidence in
this work. In addition to the eutstanding qualifications which Mry Heyward -
,‘has for the post proposed to him, I would feel that a citizen from your
country which is striving so ‘earnestly  for international good will would be (.
most appropriate as-my associate~in the work of UNICEF. T -

Respectfully -yours, .
Maurice Pate
Executive Director

Honorable J.R., Burton
Secretary, Department of External Affairs
Canberra A.C.T. Australia

HP/bb



III .

Contribution of Mr., Heyward

(. ' to UNICEP's basic premises and programme strategies

~

Mr, Beyward, with the support of the successive Executive Directors of
UNICEF, has been the leading figure in the formulation and developaent of
UNICEF's major premises and the UNICEF programme policies and strategies which
follow from them, Be has consistently brought to this pioneering process a
formidable intellectual energy, which has justifiably earned him the
reputation of UNICEFP's “eainence grise®, The philosophy and programme
policies, which owe s0 much to this one mind, have firmly established UNICEF
as a significant development agency, widely respected for its devotion to
buman.concerns and its orientation toward action in the field. Under
Mr, HBeyward's leadership, such premises have been initiated and refined by the
UNICEP secretariat over the years, and adopted and reaffirmed by the UNICEP
Executive Board. Many of them have had an important influence not only on the
basic orientation of UNICEP'S own work, but on international and national
development concepts and action generally. One such example has been the
articulation of UNICEP's Basic Services Strategy, an approach which has now
becom‘e part of the coinage of development vocabulary the world over..

“ Arnumber of these ideas, now so uell—established in. convent.ional

__'rdevelopnent wisdom, were controversial at the time they ‘were 1ntroduceé

because they appeared to ‘extend’ unduly “the ‘scope and taridate of UNICEP's

“‘mission on behalf of childien, Mz, Béyward, with-the thoroughness which: is

his hallmark, clarified the issues, moving cautijously but never losing sight

of both progressive ideals and p:actic&l ‘considerations., 'As an administ:ato: R

he strengthenened~the new ideas through personal advocacy and by ensuring that

‘resources were available for experimentation.
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Basic premises

" Among the premises in which Mr, Heyward has played the kéy role in

formulating are the followings '[.

Services for children regquire a comprehensive view of children's
needs, both in terzms of their vulnerability, and of their potential
as individuals and as future participants in the wider society;

A main objective of UNICEF's co-operation should be to help
developing countries build up their own national capacities and
enhance their self-rellance in connection with services benefiting
childrens

Policies and programmes benefiting children will be more effective
when they fora part of naticnal development efforts;

The ﬂFfﬂP"l‘Uﬂ!‘; ge af :nruq‘ceg han Aranm mam ha ImAaracad e
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making the most of linkages between sectoral services and their
convergence at the community level so that they complement and
reinforce each othery

Children's needs cannot be effectively tackled in isolation from

'se:vices benefiting families and cmumtxes; in .some cases md:.rect

_servxces may be t.he best way to benef:.t chlld:en- N

_services’ benefiting t:hild:ens T

LU Inhdvative: approad':es ‘and r:.sk-t&kihg ‘dre essential “to test project. - v o

designs and strategies that could become g:oumg pomr.s' for - L (.

e —

The costs to the count.ry need to be evaluated just as ca:efully s
- the "“costs: to external aid agencles. - : :



Lo ﬂ'rr’ 6 Ptogranme policies and strat.egies

Mr. Heyward has been the principal architect both in articulating the

,f‘rogzam policies and strategies which have followed from these premises and
in setting forth the ways they could best be applied at the field level.

Illustrative of some of the main policies and strategies are the following:

- The count:y approach®, in which UNICEF co-operation is designed in

the light of national priorities, organizational, technical and

financial possibilities, and related UNICEP policies for co-operation;

- ‘i - Accelerating the process of reaching the “"unreached®, and
underreached children through the basic services approach,( one of

=t 18ea% - 3 i
whose vital elements is primary health care services); this involves

. emphasis on mutually supporting sectoral services, a high degree cf
community involvement and responsibility, and the use of relevant and

available technologys

- St:engt.hening and making use, as much as possxble, of natmnal and
a :eg:.onal .{nstxtutxons and expe:ts; e e

of- preparat:.ons for extention of services;- and attzacts .la:ge:
,/. e inn. investments by otherss . :

b —

- - A najor exphasis on-suppo:ting with;n-count:y trammg of those
; 1nvolved in the del:.very of servxces;

- Facilitating the exchange of pol:.cy and pro-gramng expenence amng
countries.

C- “Providing UNICEP co-operation in“soen a way that it forms the: PuCLeus o



Contribution of Mr. Beyward to the work of UNICEP
throuah his personal gualities ‘E.

The contribution of Mr, Heyward to the work of UNICEF through his personal
qualities is set forth in the following attachments:

A. Excerpt from statement by Mr, Henry R. Labouisse at last UNICEP Board
session at which he served as UNICEF Executive Director, 23 May 1979;

B. Excerpt fros statement by Mr. James P. Grant, UNICEP Executive -

Director, at the conclusion of the UNICEF Executive Board session,
22 May 1981, '

C. Views of Mr, Heyward's colleagues on his personal qualities affecting
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o _jﬁi A. Excerpt from statesent by Mr. Henry R. Labouisse,
. DNICEP Executive Director, at the last UNICEP PExecutive Board
session at which he served as UNICEFP Executive Director

f. ' 23 may 1979

I also learned a great deal from many of ay UNICEF colleagues,
particularly at the beginning of oy tenure. I cannot, unfortunately, name
heré all the talented men and women on whom I have so extensively relied, But
I would like to say a few words of gratitude to one member of the staff who,
in a sense, taught me oy new UNICEP job., I refer to Mr. E.J.R. Heyward, our
Senior Deputy Executive Director. . '

Dick Heyward began his association with UNICEF as a sember of the
Australian delegation to the Board and he then became Deputy to my great
predecessor, Maurice Pate, BEe combines extremely hard work with great

. imagination and total loyalty to UNICEF. Ee is tough-minded but open-minded.

t

Ee has an extraordinary intelligence, an encyclopaedic knowledge, and his
incisive analytic capacity is sometimes overwhelming to the rest of us.

Because of Dick Beyward's incurable modesty and unassuming manner, it h

=y s hanm R4 “14--11# an ma 40 ﬁ.n"' hi- ;ﬂ Darcon I-l'h!f a courca ﬁf Etrang
SCRSNOW, o8enl G1Ls b -y

he has been to me and to the whole staff, I f£ind it easier to tell hia
publicly, by” saying what ‘I think of him to. this Board. - I know.froa amy own A
experience that James Grant is very lucky to fznd Dick Heyward in UNICEP when .~
he succeeds ne next January. e . R : e

I:‘-



Gt fo
)’<<?f”‘* B. Excerpt from statesment by Mr. James P, Grant, S
= UNICEP Executive Director, at the conclusion ) \

f"” of the UNICEF Executive Board session, 22 May 1981

It is very difficult to say anything about Dick Beyward, since I know that
any complimentary remarks anyone says about him embarrass him enormously. To
those who know him well he is a loving man. But he also is a very private
pan. In the opinion of everyone who knows UNICEP, Dick Heyward is, to a
degree unique among the major United Bations agencies, the living eambodiment
of his institution, UNICEP. BEe more than anyone else has helped to make
UNICEF a living legend. Dick Heyward has been simultaneocusly for UNICEF its
Prime Minister, its Minister of Overseas Development, its Secretary of Bealth,
Bducation and Welfare, its Minister of Home Affairs and general
troubleshooter, He has been UNICEF's one man think tank in New York over the
yearss

Dick Heyward works prodigiously. I have seen him work almost literally a
hundred hour week ever since I took on this job, and he never seems to suffer
from fatigue. In those one hundred hour work weeks he attends to almost
everything, ranging from the problems of allocating office space to
unravelling the snarls that develop from time to time between headquarters and
the field staff, designing the selection of greeting cards, and to helping his
'colleagues to-put together a new pcoposal for najor country programnes such as
Z;the one we have deszgned for Indla. _

. '“ﬁiék'ﬁéfﬁaia"iﬁ'aﬁle-to ‘get to the 'heart of the matter because he cares. .
.pot only about the price of.everything - he is frugal as only a S5cot should be

- but also for the value of everything, and fot’ thie people Of ‘UNICEF, ~the - - {‘

people UNICEF works-with and-the-people UNICEF works for. It is a measure of
. Dick Beyward's sensitive understanding of the true relationship of development
" that makes him avoid the term "assistance to countries” and to insist on his
preferred terminology of “"co-operation with countries®. ' ' '

In spite of the heavy workload he deals with, Dick Heyward's door is
invitingly open to every one of his colleagues, especially to the warriors
returning from the field, to have their problems resolved or to receive their
briefing for a new posting.

It must please Dick Heyward, although you would not know it by looking at
his calm sometimes dour appearing posture, to receive the news that, before
the end of his last meeting with this Board in his present capacity, the code
of marketing of infant formulas has been given such a clear and overwhelaing
approval in the World Health Assembly in Geneva - 11B in favour, 3 abstaining,
and only one opposed. Be will never say so himself but his fine eye and hand
are evident in the crafting of every paragraph and comma in the code.

" But that is all within the way of Dick Heyward. He never takes credit for
what people give credit to UNICEF for.

His knowledge of detail and a subtle inner connection is so profound that
he has clarified and answered a barrage of Questions from the members of the ]
Executive Board calmly and meticulously. I for one am glad that he was (.
answering the guestions at my side and not asking them as the delegate from
Australia, which is what he was before he came to work for UNICEF aore than

30 years ago.
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,; ‘ ; ,J‘TE;F’-’— C. Views of Mr. Heyward's colleagues _
o ,,———*';._ on his personal qualities affecting UNICEFP X 3

(‘ Following are some of the main views of Mr. Heyward by his colleagues.
supplementing those of the Executive Directors of UNICEF given in A. and B.

.t

Incisive intelligence combined with great sensitivity to the evolving
role of UNICEF in the light of changxng conditions affecting
development aid;

Extraordinary ability to svnthesize developdent concepts and
experience with UNICEP's experience and capabilitiesy

A model of integrity suffusing the entire organization;
A synboi of the values and purposes of UNICEF; in spite of his
intellectual power he never loses sight of the heart of the missioen:

to care for, and do better for, children;

A single-minded sense of dedication and commitment to the objectives
of UNICEF, unimpeded by persconal or other interestsj a personal

. humility, self-effaczng in his willingness to concede the expertise
- of otherss . .

_:ﬁ0ve: the years has been the ééntre of’ gravity ‘of the organxzatzon,
'.provlding continuity dnd an encyclopaedxc hzétorzcal pe:spectrve;

‘ip:essureS'uhxch uould undermine its unxaue strengths; at the- same .

time responsive to new ideas, to which he adds’ creativity and -

" esséntial common Sense and practical elements;

Respects disagreement when the opposing view is based upon good
arguments or evidence; his obvious impatience with staff members who
do not argue or present points clearly in writing has znspxred the
best out .of others; ' .

The greatest single force in UNICEP over the years for solidly based
innovationsy

Meticulous attention to detail, enhancing a more accurate
understanding of the larger canvas;

Overriding concern in getting the job donej cuts through bureaucratic
mind-setsy

Constantly concerned with costs and preventing wasteful actionsy

Enormous capacity; takes on with eguanimity a series of major
responsibilities which need to be handled within a limited time-spanj



P

Steadfast in support of strengthening the field's capability and
responsibilitys

Bas a virtuvally complete open-door policy for UNICEP staff members at

all levels; takes the initiative to listen to them and learn what
they are thinking, what their problems are and how he can be
supportive. It is rare that a field person coming to headquarters
does not have the experience of an in-depth discussion with him;

Is a great "mind-stretching® teacher to his heaéquarte:s and field
cclleagues. .

Takes & great interest in staff welfare;

‘Although often in the pbsition of having to make decisions which

create difficult personal problems for staff mesbers, in his
non-official capacity he has offered conpassionate personal support;

"We love the man".



- . some milestones in the evolution of UNICEF
f'. in which Mr. Heyward plaved a decisive role

A. The shift of UNICEF to long-range aid for children of developing
countries,

B. The initiation and development of programme policies in various
fields of co-operation,

C. Special contribution to child nutrition.

@
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,”’K e ‘A Tbe shift of UNICEF to long-range ,
a \J ' aid for children of developina countries i .

In 1949, shortly after Mr. Beyward joined the UNICEP st.aff, the future of C.
UNICEF became a major issue. With the post-wal rfecovery im Burope, some large =
donor Governments thought that UNICEF should become a small technical
assistance agency which could also provide relief in catastrophes.
Governments in developing countries did not accept this view, pointing out

a4

. .
that because the needs of children in their cocntries were of 2 longstanad

nature this did not mean that they were any less urgent than those of the
¢children in post-war Europe. . .

Thie issue was dehated from 1949 to the end of 1953 in various United
Nations circles, including the UNICEF Executive Bboard, the Social Commission,
the Economic and Social Council, the specialized agencies, the Administrative
Comeittee on Co-ordination, and various interagency groups of the United
Nations Secretariat.

The UNICEP secretariat was intensively invclved in this process. 1Its
basic position was tnat UNICEF had helped focus a considerable degree of
international attention on meeting children's needs and that it would be wrong
to curb or terminate its activities at a time when its methods were proving

effective.

" "Mr, Béeyward was given the responsibility by the Executive-Director .of..
'UNICEP, Mr. Maurice Pate, to take the leadership for the UNICEF sec‘etatzat in
the presentation of this position through studies of the needs of children in
developing. countries, the’ preparation of bfiefs and other documentation, - .. . (.
pa:ncipation in ‘the formal debates and inforsil meetings, and by undertakmg :
consultatzons with individual delegates and gioups of delegates.'-~ -

In October 1853 the General Assembly unanldo_sly decided to contlnue
UNICEF's existence indefinitely, reaffirming the focus on long-range aid to
children in developing countries which it had first sanctioned in 1950, This
marked the formal recognition of a new and continuing role for UNICEF. The
issve was hard-fought and its successful resclution on behalf of the children
of developing countries was due in very large part to the work of Mr. Heyward.
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<<;’T”'. The initiation and development of programme policies

o in various fields of co-operation
in which Mr. Beyward playved 2 decisive role

Following is an illustrative listing of soce of the new directions in
UNICEP programme policy and activities, in which Mr. Heyward played a crucial
role, both in elaborating the basic concepts and in putting them into
operation: :

1951:

19533°

1954:

19561

" 19573

1958:

196l:

1962 ~
1963

URICE?P Executive Board decides Fund will concentrate on maternal and
child welfare servicesj training of child care personnelj campaigns
to fight diseases affecting children (especially tuberculosis, -
malaria, trachoma and yaws)3 and child nutrition.

UNICEP begins aid for environmental sanitation projects to prevent
childhood sickness and deaths, and large-scale leprosy control

nanectf‘l!
L 2=4 2 2 =1_ZX ]

Executive Board adopts policy of paying stipends for trainees and
instructors in local currencys this opens the way for expansion of -
aid to training schemes in developing countries.

Board vofes funds to help countries develop new low-cost proteln-rich
foods for ueanlings and p:e-school children,

Board decides to strengthen preventive chxld health and beg;ns aiding
*applied nutrition® projects (training schemes and nutrition

educat;on cozbined with production of protective foods through -

school, community and family gaxdens. village fish ponds. poult:y and

“iSmall animal farms. ‘homé " ecoridaids” and” food preservation) .

UNICEF accelerates efforts to find effective and economical ways to
fortify skim milk powder with vitamins A and D. This leads to
fortification of all skim milk powdar donated by U.S. Governzent tac
overseas feeding programmes.

Followin§ a global study of needs of children, based on views of
beneficiary countries, UNICEF increases scope and flexibility of its
approach to children's problems. Aid for education now possible,

Executive Board emphasizes that wherever possible projects aided
should form an integral part of an overall national developaent
effort to provide greater national support and continuity. Emphasis
is on projects combining related activities, such as health,
nutrition, family and child welfare projects, requiring joint
planning by several ministries or departments.



1967

15681

1970;

1971s

1973:

1974

1975:

1976:

1977

Based upon a special report by Mr. Beyward ('Strategy for Children®) '
Board reviews strategies, criteria and priorities to be followed for

the best use of UNICEF aid with decision to emphasize “country
approach®.

2
[

The Board approves aid for family planning within the context of ~
maternal and child health services.

Executive Board reviews aid for education; agrees that UNICEP should
continue to support strategic aspects of education programmes -
teacher training, modernization of school curricula, emphasis on
practical subjects such as science, vocationally oriented studies,
health, nutrition,

New guidelines are set for support of education and training of women
and girls for family and community life.

Special forms of aid for services benefiting children in urban slums
and shanty towns are approved.

UNICEF decides to expand aid for non-formal education (cutside
regular school programmes), particularly for rural chiléren and youth
with emphasis on the basics of literacy and nuperacy as well as
skills and knowledge.

UNICEP begins help for prevention of blindness (xerophthalmia) in
young children, through large doses of vitamin A.

On_the basis of a special report by Mr. Beyward ("Young child: - (‘
approaches to action in developing countries®), Board agrees on Y
approaches to give special attention to the young child (up to

approximately six years of age).

Board decides that UNICEF should - jointly with WEO - prozote the
primary health care (PBC} approach, and support country efforts to
launch PHC, which the Board recognizes as the best means for the
effectove extension of mother and child health and family health,

Basic services strategy is adopted by the Board and endosrsed by the
General Assembly as an important 1link in development process.

General Assembly proclaims 1979 as the International Year of the
Child and designates UNICEF as the lead agency of the United Nations
system to co-ordinate its activities,

Oa basis of a special report prepared by Mr. Heyward, Board refines
criteria for programme appraisal, monitoring and evaluation.

Board agrees that co-operation in expanded immunization programme
should be a main UNICEP priority, with provisions of vaccines, drugs
and other materials continuing sufficiently long to have a lasting
impact.

.
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1980

1981:

................

Board increases ﬂexibnitg of aid to benefit children i.n the least
developed and other low—-income countries.

Observance of the International Year of the Child generates greatly

expanded concern with the problems of children and much new activity
along with a growing recognition among Govermnments of the need for a

T S L] . s ==Y gtr=S%=abs Bl =g ¥

regular review of the situation of child.ren and ¢f the policies and
programmes affecting them.

UNICEF prepares for the first time a rolling nediun-tern wvork pl
(for the periocd 1578-1982) which is intended to achieve firaer
leng-tern planning of UNICEF's work, lead to more long-term country

programming and be helpful to donors.

Board reviews a report assessing the application of UNICEP policies
of co-cperation in education, and agrees on a sharper focus to
support both formal and non-formal education as a part of basic
services.

Board reviews a report on the integration of women in the development
process and its impact on the well-being of children and agrees on
guidelines for future work in this field.

Board agrees on a policy for helping countries bring about
improvements in the prevention and rebabilitation of childhood
disability as part of community-based services.

On basis_of a comprehensive report prepared by Mr. Beyward on infant
and. young child feeding, the Board endorsed an increase in UNICEP's
participation in a series of activities which would help countries

-protect and promote breastfeeding and good weaning practices.



'q\ ¢ C. Mr. Beyward's special contribution to child nutrition . " g

During all his years at UNICEPF Mr., Heyward has been in the vanguard in
recognizing the nutritional needs of children in developing countries, and in ﬁ‘
tireless advocacy of the actions necessary to raise nutritional levels. Ee

was a pioneer in pressing for the inclusion of c¢hild nutrition smeasures in
national planning. He led UNICEF in a rational evolution from supplementary
child feeding programmes to "expanded aid to nutrition® and “"applied
nutrition®, These efforts included nutrition studies and surveys, support for
nutrition education, for the local production and consumption of nutritious
foods, for the development of weaning foods and for programmes of salt
icdization for goitre control, and for associated nutrition training at all
levels., EHe was an early advocate of fortification of skun ailk powder with
vztamn A,

nr_‘. Beyward was active in the transformation of the WHO Protein Advisory
Group into the WHO/FAQO/UNICEF sponsored Protein Advisory Group (which became
the Protein-Calerie Advisory Group). This led to the formation, in 1977, of
the Sub-Committee on MNutrition of the Administrative Committee on
Co-ordination of the United Nations system. Mr. Eeyward served as the first
Chairman of the Sub-Committee (1577-158)).

BEe was recently instrumental in the production of a comprehensive section
on nutrition for the UNICEP field manuval, which introduced a new format of a
streamlined operational text giving essential guidelines on programme planning
" and implementation with numerous references to lzterature avallable for more
detail on each subject. - .
Mr. Beyward tock a leading role in the arga;iiadon, in October 1579, of a (.
HHO/UNICEF meeting on "Infant and Young Child Peec¢ing™ and the follow-up., Ee
was a main participant in the subseguent drafting of an International Code of
Marketing of breastmilk substitutes. In May 1981, the World Health Assembly
adopted the Code and the UNICEF Board approved a broad programme of work in
the field of maternal/infant young child nutrition, including promotion of the
adoption of national Codes of Marketing. Currently Mr. Heyward is chairman of
a special UNICEF Secretariat task force which is providing leadership,
guidance, and support to UNICEF field offices in the promotion of maternal and
infant and young child feeding.
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Mr, Heywvard's contribution to the
URICEF Greeting Card Operation (GID)

Since its inception, Mr. E.J.R. Heyward has inspired and promoted the
phenomenal growth of the UNICEF Greeting Card Operation, for which be has been
responsible to the Executive Director. GCO's net contribution to UNICEP's
general resources has grown from $4,000 in 1550 to over §17 gillion in the
1980 season. Card sales now exceed 100 million per year, carrying the UNICEP
pessage into hooes in over 130 countries around the world. In soOme
30 industrialized countries, National Committees for UNICE? are t.he principal

22 e fbiad o o= Lt mlomm Lo oL £ el s an

distribution agents, invoiving the efforts of thous

A's; part of his responsibility for the GCD, Mr, Heyward has played the
principal role in evolving the procedure for choosing the annual greeting card
design selections through the meetings of the UNICEF International Art
Conmittee and the Workshops of the National Committees for UNICEF. This has
helped to sustain the superb artistic quality of the UNICEF card designs. Ee
has presided over the meetings of the International Art Committee for the past
14 years. His constant interest in the subject-matter of UNICEF cards has
been a major influence in establishing the special *look® of the annual

selections, while keeping in mind market trends and seeking out new markets.



