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De& David,
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. . .

,.. .. .......

.(Q .......

I vary much welcome your encouraging rss?on.eeto the suggestionof
a Special A~rd by the.Australian Gove=ant to Mr. Eaywaxd in
reco~ition of his outstanding servises to UXICEP,’ aud to .i.ntst-
nationil. efforts generally on behalf of children ,fidevslopfig
countrlee. He ,hasbean regarded by my .&sopredecessors and EYsslf,
and universally by those with whom he has %-orked,both in and out
of UNICEF, as having qde a greater and =0:e sustaimed contribu-
,,tion,to..th~eaffor~ than any,;othez.s+:le iadi~itiu+ w=:. ?be ... ~. ; ‘.’...
“pastthree decades. .... ..

.,. .... ... .... .. .... .. ... . .

materials giving some-ind~ation of the depth and scope of his~otitr56ut.Lo-G..OV*:~bg #_*; ;........{.,........_y~..,,:... . ........ ... . ..................

YOU qsy pa&sps find it .d”esirableto contact some fo~er chai.men
of the UNICEF Executive Board for theL: Tiews on. M. .Eeywazd. .If
so, we would be glad to provide you wizb theaa addresses. As you
may recall, Mr. John Ryan, who I understand is cuzrently Deputy
Secretary in the Mnistry of Foreign Affzirs b Canberra, Gas
Chairman,of the UNICEF Executive Board b 1959. ‘

SIncexely yours,

W:=s P. Grant
--ective Director

His Excellency
Mr. H. D. Anderson, O.B..E.
Permanent Representative to the UnitetiI&tions
Permanent Mission of Australia to the

United Kations
885 Second Avsoue, 16th Floor

(,? New York, hT 10017
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sixategies

Contribution of M. EIeywardto the work of UNI= throughhis
personal qualities

Some milestones in the”evolution of uNICIZ in which nr. iieyward
played a decisive role

Ur. Eeyward’s contribution to the UNICEF Greeting Card operation (G(D)

........ -.

“’’’”’’’”’”a
. . . . . . . ... . . .. . .

. . .

6601C ‘



,’. .. .. . .-7
,,
., ,

DATE OP SIRTN1

PLACS OF BIRTH:

HARITAL STATUS:

EDUCATION%

Kcenya, Tasmania, Australia

Uarried with two &ildren

lS26-2930 Eobart,Stata Eigh SdmOl, Hobart,
Tasmnia
natriculstion

.. . . . . .. .. .,,,

,., . . . . ....... ... .

IANWAGES i”’”‘ “ ““

@-.. ..........--.

Australian

22 September 1914

3S32-3934 Oniversity of Tasmania, Hobart, .
Tasmania “
B.A. &gree, asjored in English,
Fren*, Econrmics

193s-1939 Lmdon School of Economics,“
Lqndon, Sngland

.. . . . ... . ..... . ,. M.SC.. id E4%IUXiC.S;.mjijored in: : .. .,
Industrial,Fluctuations ‘.”. . . .... ... ,. .. ... ,,..,.., . .

.. .... .................................... ..
~~sisEi” Pren&h;”Sp-Sshi S.CMWY”:””“. ~~~~:: ~~

- .- Geru.?inand Italian, reads Russian
. .-..—.

EXPERI=CE: ‘=-J940-1941- -

. .. . ... . . ... . .,,

1941-1944

J1944-1947

1947-1.s49

1947-1949

1 April 1949

1 January 1975

Personal assistant to C~nwealtb :
Statistician, Canberra, Australia

Assistant .to Secretary of
Department of Labcur and National
Service,Melbourne,Australia

&si$tsnt ~irector, Industrial
Welfare Division, Department of
Lsbour and National Service,
!telbcurne, -Aus”tralia

First Secretary, Aus~ali~
Mission to the United Natioia,
New York, NY

Australian representative on the
UNI~ Esecutive Ward

Appainted UNICEF’s Oeputy
Executive Director in Charge of
Operations

Appointed Senior Deputy =ecutive
Director of uNICEP with rank of
Assistant Secretary General of tie
United Nations



February 5, 1949
Dear “Dr. Burton:

.m
UC. E.J.R. Eeyward of ymx Delegation to the United Uatione, thrcwgh his

aemberabip in the Erecu tive Board of DNICEP, hea nw over a longer period
becrma very faailier with our oparatiomz. Es enjoys equally the confidenceof
the smmbers of. our Board end of the members of our UNICEP staff. M+ out work
has proceeded and developed now into mre and wider projects for the benefit
of & fh!ren over more extended geogra@aical areas 8 the burden which I carry as
Director I feel &@t well be shared with en associate.

It is for this reason that I would like to pcopc6e b you that if a leave
of absence from his present duties dght be granted by you the Wst in ONICEP
of D6puty Director, thus far not filled, be taken over by M. Eeward. It
would be a great service to our work, on the ~rt of your Government:,if Mr.
Eeyward might be granted a leave of absence for one year, on a reimbursable
basis,. in order to aasume this post in what I believe will be the heaviest .
period of our work.

Thcwgh Australia geographically is far from the scene of the greater part
,o,f our operations, because in @e’ first @mae of tJNI~Ff t+e greater Volu* of
a$d’ h+ gone ‘.~” tie wat-r~vage~ c6untiies Of “Europe, ~ feel ,ti.4t,+e ‘... .... .’..:. ,

Agsiralian,,@veinment,,and the Auktrkliim @ople, “through the very deep”. .. ... . .. ....; ..,... ,.
interest ,whi&’‘hey ‘have shown m tii@F~ “’ate‘a‘great’cefiter-ef”confidence in ~~~~~~~:....!..............:,....,,,.,,
t.bxs work. In addluiri’.”ti;’’heh”’”ti’~~~~ing’ qualff ic~t%~s whi.~ .MW..ffe~ard....,,:., . .,...,
ti~s ,for the,post

country’“iihf&I i6
most appropriate

P:o@s~,~ ~.,b+rn,I would feel that a citizen from your
striviw so earnestly ~for.interns+iioriaZ’~Md ‘“uill.UoUM ‘hi“.”~~~’~~~”~
as.CY associate’-in the work of uNKEP.

~...

Res*ctfully yours,

Maurice Pate
Executive Director

Eonorable J.U. Burton
Secretary, Depar*nt of External Affairs
Canberra A.C.T. Australia

HP/bb
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(0 to UNICZP’S
Contributionof w. %eyward
baeic premises and proqramme strategies

nr. Xeyward, vith the support of the suaessive Executive Directorsof
UNICEF. has been the leading figure in the formulation and development of
UNICEF’S major premises and the UNICEF progrsmms policies and strategies whi*
follow from tbea. 8s has wnsistsntly br~ght to this pioneering process a
formidable intellectual energy, whid has justifiably earned his the
reputation of UNZ-*s ‘eai nenca grise’. Tbe pbiloso@y end programme
policies, whi& owe so mud ti this one shd, have fi:mly eatablisiaedUNI-
as a significamt development agency, widely respected for its devotion tn
human’.,conceroa and i- orientationtwasd action in the field. Under
nr. ISeiWard’sleadership, such premises have been initiatedand refinedby the
UNICEF secretariat over the years, and adopted and reaffirmed by the UNICZF
Esecutive Board. Many of them have had an impcrtant influence not only on the
basic orientation of UNICEF% own work, but on international and national
development concepts and action generally. One su~ example has been the
articulation of UNICEFSs Saaic services Strategy, an approad whiti has nw
become part of the coinage of development vocabulary the world over..

,.! -k:mtimberof. &ese ideas ,,.nwsovelkas&blisb+ M .cc?riwn’timal ~ .
,.@evelo@emt, wi.edom;were tin~oversial at the timi they”’were inti”odiiced “ ““””

. ...

&ca,&e ,,~ey appeared” ‘+ ‘e,x’~ri~unduly”’~e &co+ ajjirnarid~~eof lJN~~8~.: .......
“’iikiion oh %ihaif” of ‘d iidkw “’”’K*’. Bi~atd; ‘tiiW..*e’tiorughness which $s.., .:~~.~~~. ~~~~~~
his h.al@.srk,,alarified the issues,.moving cautiously but never losin9.sight

(@O~ ‘~otb prq;,;;~;;'"id&:l; "'~nk'`piacticac6n$ide<~$%oriS. ‘W ‘atiadui%nis~ator ~~ ~~~~---
““’ he strengthenened%he new ideas tbzough Parsondl a.dvoca~ and ~Y ensurin9 ~at

resources were available for expszimentation.
... . .,,. . .
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Basic premises
~.

Anong the predses in whid M. Eeywacdhas played the key ro~e in

formulating are the fOllwinga

@
Services for children require a coe?rehensive view of children’s

....

needs, both in terms of their vulnerability, and of their potential
as individuals and as future participsnts in the widez society}

,.,,... ., :,. ..

-, A main objective of UNI~’s co-operation should b? to help
developingcountriesbuild up their wn nationalcapacities and

enhance their self-reliance in connection vi* services benefiting
children}

* Policies and progr ammes banefiting chil&-enwill be more effective

: when they form part of national development efforts;

The effectiveness of servicesbenefiting children can be improved by
making the moat of linkages between sectoral services and their
convergence at the community level so that they cospleuent and
reinforce ea~ other}

Children!s needs cannot be effectively tackled in isolation from
seqvices...liene”fiting f amilies ,iuid .c+tinitles; in :s~ ..caaes’.indiree.t ,: .. ~.
serv”icesmay k “thebest”Gay”to’benefit *ii&en; ‘”

. .

,,.,.,,.... . ... .

.-”‘“’.““:-IriiSvitiive”a~pr~chek: ““arid“r”i%-t~ltlh~”‘dye’”e$~ential “b “test‘pra~ect: ‘:’‘ “’“-.~~
designs and strategies that could become “growing Poin=- for..
services-benefiting ~ildren; . ..

-.. --- —

~~............ @

The costs to
. tiec~ts. &

the c~ntry ‘need’to be evaluated just as carefully as
external” aid agencies..



4’
“HZ.Xeywscdhas been the principal ar~iwct both in articulatingthe

rogramue policies and strategies which have followed from these premises and
.,.~ in setting forth tbe ways they could best be appliedat the field leve&

Illustrative of SO= of the z=in mlicies end ‘strategies are the following:

.......... .. . ..

#, . ... . .......

.

The ‘countryappraxh-. in whi~ UNICEF co-operation is &signed in
the light of national priorities t organizational. technical and
financial possibilities, end relaked UNICEP policies for co-operation;

The f itt.ing of UNI= co-operation into the country0s planning cycle
whenever possible }

Accelerating the proceaa of reaching the ‘unread!ed-, and
underreached ~ildren through tbe basic services approach, ( one of

whose vital elements is primary health care services)s this involves
em@w+is on mutually supporting sectoral services, a hi+ degree of
community involvement and responsibility, and the use of relevant and
available teChnology \

strengthening,.and making use, .as UIU&. as pos.sibletof nation~l and,
,regitial inst.ittitiona.and experts;,.. .. .. :.... . .

inves~nts by othe?as .. .,...:,.,..,,,,... .... ..,, ,...,,.... ... .. . ,,. ..

A major emtiti,is.on-suppo:tibg wiMin-@ri”W trainin9 of fi=e
involved in tie delivery”of services;

. .../.. . . .. . .

Facilitating’ de e=hange of pdlicy and programming experience dmmg
countries.
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Contribution of nr. Iieywardto the work of UNICEP
throuah his personal oualities

The contribution of *. Heyward to tie work of WI= tbrou~ his personal
qualities is set forth in the follouing attadarentsx

L EscerpK from statement by Mr. Henry R. tibcuise at last UNICEP Board
session at which he served as UNICi?PExecutive Director, 23 Hay 18791

B. Escerpt frm statementby Mr. James P. Grant, UNICEF Etecutive
Director, at the conclusion .of the UNI= Esecutive 8oard session,
22 lksy1981-

c. Views of W. I.ieyward’scolleagues on hia personal qualities affecting
UNICEP.

. . . . . . . . . . . . . . .. . . . ..

,, ,,, .

\.

‘*:,..,

... .... ..... ,,,
. .e’.
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A. Btcerot from stabementby Mr. Eanrg R. Labouiaae,

UNI= Executive Director, at the last UNICEP E+ecutiveBoard

SeSs ion at Mid he served as UNICEF Executive Director

(i’ ‘“
23 may 1979

I also learned a great deal from many of my UNI= colleaguest
particularlyat the begimning of my tenure. I cannot, unfortuna~ly, name
here all the ta3entedmen and woaen m whom Z have so extensivelyrelied. But
I -Id like to say a few words of gratitude to one”a-bar of the staff who,
in a sense, taughtma my new UNICEF job. I refer - M. E.J.R. Ileyward,our
Senior Deputy Esecutive Director.

Dick %eyward begao his associationwith LINI~ as a member of tbe

Aus&alian delegationto the 9oard and be then became Deputy to my great
prede+ssor, Nsurice Pata. Be combinesextreuely bard work with great
inaginatia and total loyalty to UNICEP. He is tougbaindad but o~n-inded.
He has an extraordinary intalligence, an encyclopedic knowledge, and his
incisive analytic cagaci ty is sometimes overwhelming to the rest of us.

Because of Dick Seyvard’ a incurablemodesty and unassuming manner, it haa,
somehow, been difficult for me to tell him in person what a source of strength
he has been to me and to the whole staff. I find it easier to tell bim

.... .PublicIy, .~’sayi~ .vba.t~ think of him ,,M...$S$S &ar& I,,kn? fr.- FY ~,:: ~ . :. ,

“ .&i&r ience ihat’JameS .Grant is very lucky to find Dfck EePard .in ~1~ when’
,....,. .......

lie.sticck+ds’’ti’“tie%t‘Jzinukw-’ ..’.... . ... . ... ....... ..... .,. ,.,,.,,.,.,,,,.~.,,,
..:.......... .............. . .?,.,. .............,. ..... .....“,.,.,..,.,,..,,.,,.,,,.,.,,.:,.,..,,,,,,.,.,, .... ....... . ... ...

;’0;: .-: -? .--”.’- ~~~~~~~~~~~~_,.:,,.”.-’”” ~~~~~“ ..-: ~~~~‘“”;’”..
~.. :.- - ---

.,.

. . . . . . .
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B. Escerpt from Statementby M. JaBss P. Grant,

““/
UNICEF Esecutive Directo:8 at the concluaion

of the UNI= Esecutive Board session, 22 NSy 1981”

,,
. . . .

~, .

It is very difficultto say anythingabout Dick Eeyward# since I kn- that
SMY =WW=ntarr Xe=rks =nYone says =bCSJt him e~arrass him enr=mously. TO
those vho knew him well he is a loving men. aut he also is a very private
man. In the opinion of everyone who knc+s UNICEP,Dick Iieywardis, to a
&gree unique among the major United Nationsagencies,the living e-bent
of his institution, U’tU=. He mxxe than anyone else has helped to =ke
UNICEF a living legend. Dick Heyward has been simultaneously for UNICEP its
Prime $liniater, its ninister of Overseas Developmentg i= Secretary of Sealth,
Education and Welfare, its liinisterof %ome Affairsand general
tzrubleshooter. He has been DNICEFi.sone w think -k in New York wer the

years’g

Dick Ee~ard works pr &i giously. I have seen him work almost literally a
hundred hour week ever since I took on this job, and he never seems to suffer
from fatigue. In those one hundred hour work weeks he attends to abst
everything # ranging from the problems of allocating office s~ce to
unraveling the snarls that develop from time w time between headquarters and
~e,,ffeld staff, designing the selectionof greetingcards, and to helping his
colleagues. tv,Wt. toQetber a.”new”proposal for mejor country p:qz”amres ,sudr as

,..,,,,.;+~e” one we have designed for India.

.:..no~,o.@y,.*Out the‘priceof-everything - he is frugal & only a Scot should b6
- but also for the vaiue of everyihirig;’And”fo~:..tjie-peepleofWNNEFi -the~~”:~~~~-
.P=Ple. WI= wW~S”wi,* md-fi=-people UNI- works fOr. It $S a me~su:e of
Dick Eeyward’s sensitive understanding of the ~ue relationship df develop=nt

‘‘t!!ktmikes him avoid ihe term ‘assistance to countries= and to.insist..r?n..h+s
preferred terminology of ‘co-operation with countries=.

,0....... .
..

In spite of the heavy workload he deals with, Dick Heyward’s door is
invitingly open to every one of his colleagues, especially to the warriors
returning from the field t to have their problems resolved or to receivetheir
b?iefing for a new psting.

It must please Dick Heywardt although you would not know it by looking at
his calm sometimes dour appearing posture, to receive the news that, befo:e
the end of his last meeting with this Board in his present capscityt tie code
of marketingof infant formulashas been given such a clear and overwhelming
approval in the .tizld Health Assembly in Geneva - 118 in favour, 3 abstaining,
and only one opposed. liewill never say so himself but his fine eye and hand
are evident in the crafting of every psragzaph and comm in the code.

But that is all within the way of Dick Heyward. He never takes credit for
what people give credit to UNICEP for.

His knowledge of detail and a subtle inner connection is so profound that
he has clarified and answered a barrage of questions fros t!hemembers of the
Executive ward calmly and meticulously. I for one am glad that ~ was

answering the questions at my side and not asking Lhem as the delegate frca
Austriliaj which is what he was before he came to work for UNI_ sore UM
30 years ago.



.,

.- ::’’’$e:;i;::of=*~~”.s’ez:: ez::
rsonal qualities affectin

@ Following are some of the -in views of M. Heyward by his colleagues
supplementing those of the =ecutive Directors of UNICEF given in A. and B.

Incisive intelligence combined with great sensitivity to the evolving
role of UNICEF in tbe light of changing conditions affecting
&velopaent aid;

Extraordinary ability to synthesize development concepts and .
experience with UNICEF’Sexperienceand capabilities}

-, A model of integrity suffusing the entire organization%

-- A svmbol of the values and Purr#ses of UNICEF: in sPite of his

.... .“.....,,..

,-

.- .-
intellectusl @wer he never loses sightof the heart of the mission:
to care for, and do better for, children;

A single-inded sense of dedication and commitment to the objectives
of UNICEF, unimpe&d by personal or ot!!er interests> a personal
bumilityi self-effacing in his willingness to concede the expertise
of.otherat. .. ,.

~over’””6&’.yeik”i’’”.&a’s””’~+,+’~c6n’ti& o’f:gkfivcfy‘of””the“a?g”a’fiizatitxiti...... ..

prwidirg continuity w6”ti’.efi+clopedi C”bi$tof2c?k”,perspctivei’ ~~“’. : .

Has’p~ot~cted:”tiI’~’ag~in&t’’”&e prevai~iri9’”v%ri&’”of’’”fasEio;’or’ ‘
.,.,.,..... .... .

,.piessures_whi+ would undermine its unique strengths; at theu?-ams
time responsive to new ideas, to whidr he adds’creativityand “
essetitialcation senseand ‘practicalelements$ ~~ ~~~

Respects disagreementwhen the opposingview is based upon good
argumentsor evidence;bis obvious impatience with staff memberswho
do not argue or present ~ints clearly in writing has inspired the
best cut,of Otherst

The greatest single force in UNIC2Fover the years for solidly based
innovation>

meticulous attention to detail, enhancing a sore
understanding of the laxger canvas;

Overriding concern in getting the job done; cuts
mind-sets%

accurate

through bureaucratic

Constantly concerned with costs and preventing wasteful actions>

Enormous capacity; takes on with eguaninity a series of major
respans ibilities which need to be handled within a limited tims-apen)



. .

.“.

.- Steadfast in suppbrt of

respons ibilitY$

................
,.

strengthening the field’s capability and
..

-“ Has a virtually co=pleteopen-doorpolicy for UXI= staff =*rs st
all levels; takes the initiative to listen to thefaaridlearn what a
they are U&king, what their problessare and hw he can be
suppertive. It is rare that a field person
does not have tie experienceof an in-depth

Is a great ‘nind-stiet*ing= teacher to his
colleagues.

Takes a“greet interestin staff welfare;

-. ,fithouphoften in the pcaition of having to
i

create difficult personal problems for staff meabers, in his
non-official capacity he has offered compassionate personal supports

coming to headquarters
discussion with him;

hea~uarters end field

make &cis ions which

-. “He love the man=.

,...,, “’””*.. . .
. . .
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B.

c.

SaAS milestones in tbe ●volution of UNICEF
in whid M. Seyvard played a decisive role

The shift of UNICEF to long-range aid for children of

countrieS.

developing

The initiation and development of prograuaa policies in various
fislds of co-operation.

Special contribution to *ild nutrition.

.. .. . .. .. . . . .. . . . ,,,..,.,,,.....,,,,, . . . . . ... ,,, ,, .,.,,

-.* : --. . ..

. . . ..;..,. . . ..
... ,. . .. . . . . . . . . .. . . . . . . . .

., .:,.....:..

—..
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A. Tk shift of UNICEF to long-range

.,’/
aid for children of develoaino countries

In 19490 shortly after Mc. Iieywardjoined %~e CM= staff# tie future of
UNI= bacsr= a - jor issue. Nitb the *st-war recovery in nropej some large
donor Governmentsthought that UNICEF should become a small technical
assistance agenm wbicb could also provide relief in catastrophes.
Governmenka in developing countries did not ac=ept this view, pointing out
that because tbe needs of children in theiz cantries were of a longstanding
nature this did not mean that they were any leas u=gent than these of tie
children in,post-war Europe.

,,, ,. .

. .

(.0

This issue was debatid froa 1.P49to the end of 1953 in various United
Natiopa circles, including the UNICEF =ecutive board t the Sccial Cmmission,
the Eqonomic and Social Ccuncilt the specialized agencies, the Administrative
Committee on Co-ordinationt and various interagencygroup of tbe United
Eations Secretariat.

The UNICEP secretariat was intensively invclved in this process. Its
basic pcaitionwas tnat UNICEF had helped focus a considerable degree of

international sttention on meeting children’s needs and that it wcald be wrong
to curb or terminate.its activities at a time when its methods were proving
effective.

““”‘“’““”’tlr.tliywar~*as”given the ‘reswnsibility by the. Executive Director-of.
UNIW; Mt. Maurice Patet”to take &e leadershipfor the UNIw s,ec:etariatin
tbe presentation -of this p:.ition thrwgb studies of the needs of childrenin,., .,,.,.,,-.
developing cohintiiei;““tie’Preparation ‘“ofbr$~fs “andotier dO.cuMntation # ~ ~~.

i Son in “the foru.sl_debate& and infbztii “&e Singst”and by unde:t~kirig??F..t??....?s;,,. ~:@

co”hsultataons.with indi~id.~il‘del~@t~s ‘~~ gibbp””of ‘dele~aie~. ~.’ ‘ . .“” :.~~ :’.‘“ ~:

In October 1953 the General Assembly unix~ir.aslydecided to continue
UNICEF’s existence indefinitely, reaffirming the focus on long-rage aid to
children in developing countries which it bad fi:st sanctioned in 1950. This
marked the formal recognitionof a new and continuingrole for UtiICEF. Tbe

issue was hard-fought and its successful resohtion oncbahalf of the children
of developing countries was due in very large ?azt to tie work of t!!.Heyward.
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. .
B. The initiationand development of prcgra~ policies. .

‘>
‘/ in various fields of cc-operation

in which MC. lieyward played a decisive role-.

(a
..

Follwing is en illustrativelistfng of S-S Of tbe new directions in
UNICEF programma policy and activities,in *i* M. Heward played a crucial
role # bctb in ●laboratingthe basic concepts and in wttiog them into
operation:

1951$

1953:’.

1954:

1956:

1957:

a
~=,:,

1958:

1961:

1962 -
1963:

UNICEF Executive-rd decidesFund will concentrab on Mternal and
&i2d welfare services; training of &ild care personnel campaigns
to fight diseases affectingchildren (especiallytuberculosis,
na2aria, tiadmaa and yaws)I and &ild nutrition.

WNICEF bagi= aid for environmentalsanitationprojectsto prevent
&ildhsed sickness and deaths, and Lazge-scale leprosy control
measures.

!&xecutiveBoard adopta Eoliqf of paying stipends for traineeaand
instructors in local currency} this opens the way for expansion of
aid to trainingademes in developing coantries.

Scard votes funds to help countries develop new low-cost protein-rich
foods for weanlings and pre-sdmol children.

Board decides to strengthen preventive child health and begins aiding
‘applied...nutrition.projectsts (tra’iningschemes and nutzition
educationcombined with productionof protectivefoods through
sh~le, ~um+nity and..fa-tily.gas.~”ns,,“vil”lage.fgs,hP@i,. paaltiy.and
“s’ma”ll“tiiid farms ,“.“h~” eccxitiiti”=“d’f? Pre~ervation). :

UNI_ accelerates efforts to find effective and
fortify skim milk pmder with vitaraineA and D.
fortification of all skis milk powder donated by
overseas feeding programmed.

economical”ways
This leada to
U.S. Government

. .. . . . .

to

Follwing a global study of needa of children,-b=ed on views of
beneficiary countries~ UNICEF incre=es scope and flexibility of
apPrCSCh to cbildrenls problems. Aid for education nov pxsible

ita
.

Financial procedures are adopted which put UNI.gEQresourcesinto more
rapid use.

Executive ecard emphasizes that whe:ever pcssible projects aided
should form an integral pert of an overall national development
effort to pxcvide greater national au?pc:t and continuity. R@as is

is on projecu combining related activities, such as health?
nutrition, family and child welfare projects, requirin9 )Oint

planning by several ministries or departments.
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1968z

1970:

1971:”

1973:

1974:

1975:

1976:

1977:
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Based upon a special report W *. Bev-d (“StraG%rY for children”) ~”’:u

E&d rwiew s~ategies, criteriaad prioritiesto be foum for ~. “
the best use of UNICF2 aid with dacision to em~aa izk ‘countiy
approach”.

The Beard approves aid for family planning within the wntest of
maternal and child health services.

ExecutiveBoard revie= aid for education; agreaa that mIm should
crmtinua to support stxatagicaspati of educationprogrammas -
teacher training~ *rnization of Sch+l curricula, em*aais rm
practical subjecta SU* es science, vocationally oriented studies?
bealthc nutrition.

New guidelinesare set for suppcrt of education and tiaining of women
and girls for family and co+inity life.

Special forms of aid for servicesbenefiting children in urban slums
and shanty towns are apprwed.

UNIGP decides to expand aid for non-formal education (eu&ide
regular s~ool progreames) , particularly for rural children and youth
with em&as is on the basics of literacy and nueeracy as well es
akilk and knowledge.

UNICEF begins help for prevention of blindness (xerophtbahia) in
young children, through large dmses of vitamin A.

On. the b-=”isof a ~~cjal repart by M. Beyward (‘Youngchild: “’

apprma~es tO action in-developing cotinEriea”), ~ard agrees.on a
dpPrOSdeS to giVe SpeCial attention to the young child (up to

approxktely six years of age).

Board decides that UNICEF should - jointly with IW3 - p:0r06S2the
primary health care (PHC) approach, and support country efforta to
laun~ PHC, which the Board rec~izes as the best means for the
effectove extension of mother and child health and family health.

BSS ic services strategy is adopted by the Eoard and enc%rsedby the
General A+se!nblyas an important link in development process.

General *sembly proclaims1979 as the International Year of the
Cnild and designates UNICEF as tbe lead agency of the Gmited Nations
system to co-ordinate its activities.

(XI basis of a special rewrt preps.:edby m. Bernard, tia:d refines
cr iteria for prmgramma appraisal # monitoring and evaluation.

ward agrees that co-operation in expanded immunization pzmgrme
shmuld be a main UNICEP priority, with provisions of vaccines, drugs
and other mater ials continuing sufficiently long to have a lasting
impact .
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Euard inaeases flexibility Of aid tO benefit dtilatn in the least
developed ~d OtiSS low-incomecountsies.

Observance of the InternationalYear of *e Child generatesqmat.ly
expended concernWi t.b the proble.= of cbildren and SU* new activity
along with a growing recognition a.=ng Governmsn* of the need for a
regular review of the sit~tion of children and of the @licies and
progrsmses affectingthe=.

ONICEF prepares for the first tise a rolling medium-terinwork plan

(for tbe peri~ 1978-1982) whi~ is intended to achieve firmer
long-tern planning of UNICEF’swork, lead to sere long-tarscountry
programing end be helpful to donors.

9oard reviewa a report assessingthe application of ONI= policies
of co+para tion im education,and agrees on a sharper f ecus to

i supWrt both formal end non-formal education as a part of basic
services.

Board reviews a report on the integration of women in the develo@ent
process and iti impact on the well-being of children and agrees on
guidelines for future work in this field.

Board agrees on a policy for helping countries bring abcut
improvements in the prevention and rehabilitation of childhood
disability as part of community-based services.

On basis_of a comp?.ehensive report prepsred by M. 6eywazd on infant~o,,sl:
snd..young ~ild fceding, the Soard endorsed an increeae in UHICXP9s

. participationin a series of activitie’s-tihi~wmuld help countxies
‘-protect and promte breaatfeeding and good weaning practices.
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Mr. Hayward’ss~cial contributionto rhild nutrition
/

During all his years at UNICEF M. Heyvard has bean in the vanguard in

recognizing the nutritional n-”ds of children in developing countiies, and in
tireless advocacy of the actions necessary to raise nuuitional levels. Iie
was a pioneer in pressing for the inclusion of *ild nutrition ==aurea in
nati~al planning. Be led UNICEF in a rational evolution from supplementary

child feeding progr~s to “expanded aid tO nu~ition” and “applied
nutrition=. Zttese●fforts included nutrition sturmee and surveys, suppmrtfor
nutrition education,for the local production and consumption of nutzitious
foods, for the developmentof weaning foods and for programmedof salt
ionization for goitre control,and for aesocia=d nutritiontrainingat all
levels. He w= an early advocate of fortificaticmof skim milk puder with
vitam$n &

:>
m;. Eeyward was active in the transformation of the WEO Protein Advisory

Group into the WID@M/UNICEP sponsored Protein Advisory Group (whi~” became
the Protein-Calorie Mvisory Grcup) . This led to the formation, in 1977c of
the Sut&2mmmittee on Wutiition of the Administrative Committee on
Co-ordinationof the United Nations system. M. Heyward served as the first
Chairman of the Sub-Committee (1977-1981).

He was recentlyinstrmental in the pra.iuctionof a comprehendive section
o..nutrition for the UNICEF field manual, which introduced a new format of a
streamlined operational text giving essential guidelines on programca planning
and implementation with numerous references to literature available for more
detail on ead subject. - .

,.. .._..._ .
HZ. %eyward tmok a leading role in the organization, in Cktobar 1979, of a @

UED/UNICEPseeting on ‘Infant and Young Child Feedingm and the follow-up. Be”
was a main participantin the subsequent drafting of an International Code of
Mrketing of breaatmilk substitutes. In $isy1981, t!!eWorld Health AssembLy
adopted the Code and the UNICEP Soard approved a b=oad prograume of work in
the field of matezna~infant young child nutrition, including promJtion of the
adoption of national Codes of Marketing. Currently wr. Eeyward is A airman of
a special uNICEP Secretariat task force which is providing leadership,
guidan-, and suppmrt to UNICEP field offices in the pro=otion of matirnal and
infant and young child fesding.
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nr. %ew ard’s contribution to the

,0

UNIGF Greetina Card Operation (GCD)

Since its inception, Mr. E.J.R. Heyvardhas inspired and pro=ted the
phenomenal gzcuth of the UNI= Greeting Card Qeration# for whi~ he has been
responsible m the =ecu tive Director. GCO*S net contribution to 9NICZF’S
general resources baa grwn from S4 ,000 in 1950 to over S17 million in the
1980 season. Card sales n& exceed 100 million par year c carrying the UNICEP
message into homes in over 1.30 countries arcand the world. In sore?
30 industrialized countries, National Committees for UNICEF axe the principal
distribution agenti, involving the efforts of thousands of volunteers.

k part of his responsibility for the Gm, M. Eepard has ptiyed tie
principal role in evolving the procedure for choosing the annual greeting card
design selections through the meetings of the UNICEF International Art
Committeeand the Uorkshopeof the National Committees for UNI=. This haa
helped to sustain the superb artistic quality of Lhe UNICEF card designs. Ee
has presided over the meetings of the International Art Committee for the past
14 years. His constant interest in the stibject~atter of UNICEF cardshas
been a major influence in establishing the s~cial ‘look- of the annual

selections, +ile keeping in mind market trenda and seeking mt new markets.

* . . -
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