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I have been heartened by the discussion of the cluster of items 4-7 on the
agenda of this Annual Session of the UNICEF Executive Board. Admittedly, we
are still finding our way toward the most productive organization of our
meetings within our new format and schedule. As our superb Chairperson, Hon.
Anna Makinda noted, there is certainly room for making further improvement.
But I feel that wa are headed in the right direction.

Even thOugh a wide range of themes have been addreased, I believe that the
key issues that have been crying out for discussion have received == &r have
begun to receive ~- the serious attention they deserve. There has been more
spontaneous exchange between Board and Secretariat than in the past. Your
Secretariat deeply appreciates the inspiring, thoughtful, constructive and
critical comments and suggestions made by delegation after delegation. We

have listened carefully.

Although we have identified pointe for further discussion and important
decisions are pending on several others, I am left with the overwhelming
impression of strong support from the Board for major elements of our policy
and action:

* On the Medium-Term Plan covering the period 1994-1997, I hear most of
you saying UNICEF is basically on track;

* On World Summit for Childrem follow-up, I hear most of you saying that,
notwithstanding the many difficulties that need to be surmounted, there is
a real chance that the promises of 1990 to children can indeed be kept,
and warrant further support;

n Africa, hear the Board speaking in a single voice, saying that

\..t —de 2w - &
his continent of infinite potential, considerable accomplishment and

unacceptable suffering needs to remain our number one priocrity.

*
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* More generally, in the diverse interventions of developing and
industrial country delegations alike, I hear a recognition of the
centrality of children and women to the entire development process, and to
the solution of the broader problems of poverty, population and
environment that threaten the otherwise encouraging prospecte for
humankind on the threshold of the 21st century.

It was most gratifying to have with us the First Ladies of Lebanon and of
Colombia who led their respective delegations. UNICEF is proud to have played
a modest role in what Mme. Mona Haroui of Lebanon described as the "rebirth of
a nation" by providing "assistance in rehabilitating, reconstructing and
expanding social services, particularly for children and women." The First
Lady of Colombia Mme Ana Milena Mufioz de Gaviria has been personally most
active in supporting the goals for children in her country and in the
hemisphere through her leading role among the First Ladies of Latin America

and the Caribbean. I believe Board members will agree with her statement that
poverty is the greatest enemy of human rights, including the righte of
children and that the alliance between developed and developing countries has
to be strengthened to combat this enemy.

Although there was a good deal of overlap among the themes and

interventions, I shall address the issues raised under the heading of the
various agenda items.
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I. REPORT OF THE EXECUTIVE DIRECTOR

Gonls, sustainability and capacity-building

The question of whether the attention to goals for children helps
or hinders sustainability of programmes, national capacity-building and
longer-term development has been a concern of a number of delegations. A
related issue is whether global geoals and targets, which have proved of
tremendous value for advocacy and mobilization, are sufficiently relevant for
diverse national situations. Some delegations, such as the Netherlands and
the United Kingdom, felt that goals and targets should not be the most
important determinants for eetting priorities.

Others have recognized the potential conflict but have commended UNICEF
for its "attempt to balance the use of resources for near-term and emergency
versus strengthening an infrastructure that will provide better health in the
future", to use the words of the United States delegation. Many delegations
from the developing countries, notably China, Colombia, Indonesia, Lebanon,
Philippines, Tanzania and others mentioned how the goals and strategies,
adapted to each of their countries, have led to focusing attention to
children's needs, mobilizing resources and achieving significant results.

The Philippines, for example, has been pursuing a 12-point plan of action for
children referred to as the "Dozen Doables"” which mirrors UNICEF's mid-decade
goals. And the United States delegate referring to the findings of the World
Development Report said, "...an increase of 23 years life expectancy in the
developing world since 1950...is a tribute to and a justification for
attention placed on child survival and development. Successes in this area
provide the courage to confront the difficult issues of poverty, population
and environment".

China, Cdte d'Ivoire, Ghana, Indonesia, and Pakistan, the Philippines and
Turkey detailed acticon they are taking to achieve the mid-decade goals as part
of longer-term strategies. The First Lady of Lebanon, a country emerging from
17 years of devastating civil conflict, sees the mid-decade goals as
achievable even in her war-torn country. The delegation of Nicaraqua, another
country struggling with reconstruction, firmly stated that “the medium~term
objectives help us to build for the long-term”. Indonesia called the mid-
decade goals "achievable and realistic”.

Achieving goals indeed would be a pyrrhic victory if progress cannot be
sustained, as the Canada delegate reminded us; but our experience of the last
decade gives us confidence that progress towards tangible goals builds
confidence and capacities, and promotes re-ordering of priorities leading to
greater sustainability of human-focused development.

Even where country resources are severely limited, confident progrese has
been made to address the mid-decade goals, which are seen as a means to the
longer-term commitments of each country‘s own National Programme of Action.
Delegations have also spoken to Norway's concern that goals be adjusted to
country realities. Regional gatherings of Heads of States and government
leaders convened by the Organization for African Unity at Dakar, Ministers of
Health in Asia, the League of Arab States in the Middle East and North Africa
and most recently the leaders of Latin Bmerica meeting in Bogotd have all
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built a consensus around these goals, and added other region-specific ones of
their own as well.

In most developing countriee, Naticnal Programmes of Action and their
adaptation at the provincial and municipal levels are clearly the instruments
for adapting the general ‘consensus on goals to country needs and situations.

Let ue remember that the goals for the 1990s and the shorter-term mid-
decade targets concern the most basic and irreducible survival and development
needs of children ~ immunization and protection against killer diseases,
essential nutrients, access to basic education, access to safe water and
sanitation, and a political and legal commitment by societies to meet these
and other basic needs. A vision of sustainable human development cannot have
credibility unless it encompasses these basic priorities. Indeed the mid-
decade goals are among the most cost-effective and sustainable., Success in
achieving many of these goals, such as Oral Rehydration Therapy, is dependent
on pecple's actions and behavioral changes rather than on expensive
interventions. Once goals such as eradication of polio or elimination of
guinea worm are achieved, they will, of course, be sustained forever. Thus
not only is there no inherent conflict between achieving goals and ensuring
sustainability, but concern for sustainability and cost effectiveness should
be a basis for supporting the mid-decade and end-decade goals.

I do not mean to underestimate the difficult challenges in designing and
implementing programmes in a way so that the short~term goals truly become the
stepping stones to sustainable development and building self-reliance. The
need for developing indicators for monitoring progress towards capacity-
building and sustainability has been noted by the delegates of Canada and
Norway. This is an interesting and challenging suggestion, one on which we
will have to work harder, in collaboration with national governments and other
international partners.

Regource Mobilization

I thank the Chairperson for pointing to the problem of finding the
resources required to sustain the global mementum on children. Many
delegations including Bangladesh, Burkina Faso, Colombia, Céte d'Ivoire,
Ghana, Guinea Bissau, Indonesia, Jamaica, Japan, Nepal, Niger, and Zambia,
expressed concern about the decline in resources, reflected in a lower income
projection for UNICEF, just when intensified efforts are needed to reach the
goals for children in the 1990s. oOthers note the continuing burden of
external debt that limits the possibility of allocating greater resources to
meeting children’'s needs. Debt-relief, both bilateral and multilateral, debt-
swaps for generating funde for social priorities, and application of '
structural adjustments with attention to enhancing human capacities were all
identified as past solutions to resource constraints. Céte d'lIvoire has
suggested the idea of an arrangement between a group of donors and individual
or a group of countries to support specific high priority social goals by
which the country's commitment and mobilization of resources would be matched
“uelegations ‘nave ‘a1su gpoken “Co Wrwdy ' Torecn Tonae YbdLd b muusvey® ¢d-f -
country realities. Regional gatherings of Heads of States and government
leaders convened by the Organization for African Unity at Dakar, Ministers of
Health in Asia, the League of Arab States in the Middle East and North Africa
and most recently the leaders of Latin Bmerica meeting in Bogotd have all
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Let me turn to the issue of 20/20 - the concept which encompasses the re-
allocation and focusing of public expenditures as well as aid on recognized
human development priorities through basic social services.

As we heard from Dr. Nafis Sadik, the 20/20 concept is one which enjoys
the strong support of not only UNICEF but of UNDP and UNFPA as well. All our
agencies are prepared tc work further in developing this concept with
interested countries.

I find it most encouraging that so many Board members both from developed
and developing countries have expressed their views on this issue, including
the delegations of Austria, Bangladesh, Colombia, Céte d'Ivoire, Denmark,
Ghana, Guinea-Bissau, Indonesia, Italy, Japan, Korea, Namibia, Nicaragua,
Niger, Norway, the Philippines, Tanzania, United States and Zambia. I am
gratified that most have expressed strong support for the concept.

In particular, I welcome the recognition by the first lady of Colombia
that 20/20 could be a starting point for alliance building between donors and
recipient governments in support of women and children; what we in UNICEF
strongly encourage in the form of country specifiic "compacts for children”
around National Programme of Actions. Several other delegations referred to
such constructive alliances. The representative of Namibia noted that
achievement of targets would require cooperative arrangements between

recipients and donors. The representatives of the USA and Zambia alsoc called

for nartnerchins
Ior parcner EalpE.

I fully concur with the delegates of Denmark and Tanzania that 20/20 in
particular could be one ugeful indicator of commitment to sustained
achievements for women and children in Africa, as also suggested in the
Consensus of Dakar. I can assure the delegates of Japan and Austria that
UNICEF will continue to advocate for restructuring of expenditures in suppert
of human development priorities, including the improvement of statistics on
allocation patterns.

With the backing of so many developing and industrialized countries at
this Executive Board, we cannot allow the new momentum that 20/20 has acquired
to be dissipated. Delegates have before them, in paragraph 72 of the Progress
Report on the Follow-up to the World Summit for Children (E/ICEF/1994/12), a
draft resoluticn on 20/20.

In this connection, I welcome the suggestion by Switzerlamd to establish
an ad hoc working group on the concept of 20/20, particularly if their work
can be completed this summer. In fact, the DAC working group on statistical
problems ie already considering definitions for basic education and basic

health, which are the same as those attached as annex to CRP38, for
recommendation to the High Level Meetina of the OECD Devnlo‘nment Agsistance

A N S = L0 L) ) =T DL TYT L STELLLY Lile ULl 2L

Committee towards the end of this year.

Thie gives me an opportunity to propose that UNICEF contacts the OECD,
with the blessing of the Executive Board, to arrange a DAC meeting on this
subject. This meeting should be held ae early as possible, especially since
this topic will come up for discussion at the International Conference on
Population and Development in Cairo in September.

I might also add that we all recognize that the concept of human
development, as so eloguently expressed in the Human Development Reports, goes
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well beyond the provision of basic social services (which UNICEF and UNDP have
termed Human Development Priorities -- encompassing primary health care
including family planning, baeic education, nutrition and low cost water and
sanitation --), but that these basic social services, on which the World
Summit focused so particularly, are of a particular concern to the well-being
of children.

It is quite clear that, while attaining the Summit goals should not
require a major infusion of "new" money, it will require some additional
resources and, toward that end, a shift in expenditure priorities in
accordance with the 20/20 approach. UNICEF is pleased that many developing
countries have already implemented their side of 20/20. Bangladesh spends
more than 20 per cent of its budget on social priorities. Namibia, we
learned, is spending 30 percent of its national budget on education and 17 per
cent on health. Both are commendable achievements.

We now urge the industrialized country donors to join in this process. We
thank the countries that have increased their high level of contributions to
the social sector. The repreeentative of Australia pointed out that more than
20 per cent of his country‘’s ODA budget goes to basic needs; Japan reported
that basic human needs are the first priority and receive 30 percent of ODA;
the United Kingdom reports that 31 percent of bilateral ODA has gone to the
social sector.

But note that for both dnvn1npinn and donor countries, 20-20 refers to a
limited class of social expenditures - not all social expenditures but

priority social expenditures, as defined in CRP 38, which was distributed on 3
May. .

The representative of Japan pointed out another important factor, that
higher levels of ODA funding for social sector priorities also requires
governments of recipient countries to submit appropriate requests.

Several of the delegations from industrialized countries, Canada, Germany,
Japan and the United Kingdom, referred to the scarcity of resources for
development. There are pressures from the competing needs of emergencies,
peace-keeping and disaster prevention. There are domestic budgetary concerns
that regquire donor governments to make difficult choices on aid. Aid
policies are reviewed in a domestic context.

UNICEF appreciates the sfforts being made by donor agencies, NGOs and
others in the industrialized countries to ensure a higher level of ODA
regsources for social priorities and look forward to continued efforts in this
regard. We were therefore pleased at the high level of overall support for
social sector activities and for the special emphasis on Africa, as voiced by
the delegations of the France, Japan, Nepal, Sweden and the United Kingdom.

We were heartened at the expressions of support for the role of UNICEF as
an advocate for greater funding. The representatives of the United States
referred to the need for "a more equitable sharing of both the burdens and the
benefits of this world™ and for a "focus on advocacy to increase funding for
priority human development®. This support for UNICEF as an advocate was
voiced strongly also by Germany and several other delegates.

We are pleased also at the support by the Executive Board to explore new
and innovative meane of funding programmes. The delegations of the Ghana,
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Indonesia, Sweden, Switzerland and the United Kingdom referred specifically to
the use of resocurces from the World Bank and regional banks. 1In this regard,
I wish to point out that UNICEF has signed Memoranda of Understanding for
further cooperation with the World Bank, the African Development Bank and the
Inter-American Development Bank. UNICEF cooperation will include the use of
bank funds where this is consistent with the mandate and goals established by
the Executive Board.

Several delegations including Australia, Belgium, Céte 4'Ivoire, France,
Germany, Italy, Republic of Korea, Netherlands, Switzerland and the United
Kingdom highlighted the vital role of the National Committees, NGOs and the
private sBector. The National Committees for UNICEF and NGOs last year
provided 28 percent of all UNICEF income, are rapidly expanding their efforts
in many countries and are among the most innovative of fund-raisers. Our
involvement in debt ewaps would not have been possible without the pre-eminent
role of the National Committee of the Netherlands and the efforts of
Committees in Canada, Germany, the United Kingdom and the United States.
National Committees are serving as the voice of UNICEF in the industrialized
countries with more effectiveness than ever.

Many delegations referred to the debt burden and the need to reduce both
multilateral and bilateral debt and the role of UNICEF debt swaps. These
included the C8te d'Ivoire, Ghana, Guinea-~Bissau, Niger, Philippines and
Zambia. Perhaps the representative of Jamaica most clearly illustrated the
problem when she pointed out that 49 percent of that country's 1994-95 budget
goes into the servicing of domestic and foreign debt. Half of the budget is
already committed before a single domestic programme in any sector can be
funded. - .

We will continue to work actively in the area of debt. Tc date UNICEF has
carried out or participated in 18 debt conversions, benefitting seven
countries - Bolivia, Jamaica, Madagascar, Peru, Philippines, Senegal and
Sudan. We are working at expanding the debt swap operation to a number of
additional countries including Zambia and a number of other African countries.
In addition, the governments of several African countries - Burkina Faso,
Guinea-Bissau, Niger and Senegal have asked UNICEF to help them define
mechanisms for further reductions of external debt which we are now doing in
cooperation with UNDP and UNCTAD. UNICEF is also working actively with the
governments of Canada and Switzerland in their programmes for cancellation of
official debt in exchange for the establishment of local currency counterpart
funds for social expenditures.

The balance between fund-raising for short term emergencies and long term
sustainable development was referred to by several delegations including those
of Austria, Bangladesh, Belgium, Japan and Norway. Others, such as the
delegation of Germany, mentioned that emergency activities are an integral
part of the UNICEF mandate and that such activities must continue.

As delegations pointed out, in 1993 scme 28 per cent of UNICEF expenditure
was in the area of emergencies. Demands in this area are not predictable and
UNICEF is very much driven by the reguirements of the UN system under the
overall coordination of DHA. Appeals are developed and launched jointly,
representing a systemwide assessment of comparative advantages among the key
partners, UNICEF, UNHCR, WFP and UNDP. Funde are provided by donors in
responee to epecific appeals and from specially earmarked funds.
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The delegations of Russia and several others referred to the situation and
needs of eastern Europe, NIS and the Baltics and the effectiveness of the
limited resources allocated to the region. UNICEF recognizes the requirements
of this region and its special characteristice. 1In this regard, we will
continue to provide the most effective and efficient programmes consistent
with the Board approved mandate and the resources available. We would
encourage donors to make further resources available, additional to their
normal ODA contributions.

I thank the Government of Japam for good news announcing an increase in
its 19%¢ general rescurces contribution to UNICEF by ten per cent over the
last year, and ite reassurance that it will consider further increases in
keeping with its economic stature and its commitment at the World Summit for
Children. I would like to reassure Japan and other Board members that UNICEF
would continue to improve in the areas of resource management and
accountability so that donors are encouraged to do more for children. Our
heartfelt thanks go to the German National Committee for raising over §50
million dollars for UNICEF in 1993 and all other National Committees who
collectively have helped to offset in part the reduction in official
contributions.

Cost~effectiveness and Accountability

The delegations of Bangladesh, Belgium, Columbia, Japan, and Switzerland
mentioned the importance of efficiency, cogt effectiveness and accountability
particularly in a time of limited resources. I fully agree and would
encourage delegations to again review the section on cost-effectiveness in the
Report of the Executive Director (Part 1) that details several sclid examples
of how UNICEF has managed to increase throughput while decreasing the ratio of
administrative and programme support budget costs to total expenditures. I
also share the hopes of Germany and the United Kingdom that the management
study will produce new ideas on how UNICEF can further streamline and improve
its operations. However, as noted by the Bangladesh delegate, although
further improvements in cost efficiency may be possible, they are not
substitutes for more resources.

The delegate from Nepal was concerned with the effect the modest income
growth in the medium-term plan might have on the sustainablilty of general
resources programmes. 1 can reassure the delegate that through careful .
planning, UNICEF can sustain its programmes by combining the income levels
forecast in the plan with the remaining surplus cash balance. Of course, we
remain hopeful that donors will help UNICEF exceed the income levels forecast
in the Medium-term Plan so we can expand our programmes of cooperation to meet
the many urgent priorities that exist.

CEE/CIS

Many delegations including Austria, Belgium, France, Kazakhstan, Romania,
Russian Federation, and Turkey commented on UNICEF's role and activities in
Central and Eastern Europe and the Commonwealth of Independent States
(CEE/CIS)}. I wish to express UNICEF's gratitude to Turkey and the newly
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formed Economic Cooperation Organization (ECO) for hosting in January 1994
important meetings to promote the Convention on the Rights of the Child and
the high~priority mid-decade goals for children in the nine ECO member
countries.

I wish to assure the delegate from France and Belgium that the UNICEF
office in Geneva will continue to play an important recle in UNICEF's efforts
to reinforce its capacity to respond in a cost-effective and innovative way to
the needs of women and children in the CEE/CIS region, especially in matters
related to National Committees, emergency programmes, NGOs and public
information. We have strengthened the staffing of the Geneva cffice in the
last few years in both the administrative and emergency areas.

II. PROGRESS ON FOLLOW-UP TO THE WORLD SUMMIT FOR CHILDREN

1 have heard from many delegations that National Programmes of Action have
come of age, uniting action for children everywhere. Australia and Italy
reported on the recent completion of their NPAs and Switzerland reported on
action underway. Belgium, Canada, China, Colombia, Ecuador, France, Italy,
Jamaica, Lebanon, Republic of Rorea, the Netherlands, the Philippines and
Switzerland all called for.continued support for National Programmes of
Action.

bDelegations also raised the issue of how to ensure that this momentum
continue its pace so that all countries complete National Programmes of Action
and jncorporate them into national development strategies and budgets. A
resolution to thie effect is proposed for the Board's action in paragraph 72
of E/ICEF/1994/12.

The ownership of Naticnal Programmee of Action has always rested with
national governments. Increasingly, civil society is obtaining a stake in NPA
activity in many countries. This means UNICEF already has many partners
helping it advance action for children. It was particularly gratifying to hear
reports on successful collaboration between governments, the UN agencies and
NGOs in the preparation of National Programmes of Action. We are grateful for
the commendation UNICEF received from our distinguished Chairperson for our
work with many partners to draft National Programmes of Action and turn them
into reality.

Sub-National Action

We recognize, however, as underlined by The First Lady of Colombia that
*local and regional governments must participate actively in these National
Programmes of Action for real decentralization to happen and for them to reach
the most vulnerable®”. Several other delegations called for increased
attention to empowerment through local plans of action. UNICEF will do its
utmost to support the grassroots momentum built up this past year as
governors, mayors, local leaders around the world put forward their own plans
of action for children. We expect many others to join the forty-three
countries that have drawn up National Programmes of Action at the sub-national
level. This is a most important form of empowerment for women and children.
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Several countries assigned a prominent role to decentralization, in the
provision of basic services. Ethiopia expressed the need to decentralize to
the level where "people could be helped to help themselves". Ghana recognized
the role of decentralization in the enhancement of grass-roots participation
and capacity building. To such effect the Ghanian government is organizing a
series of capacity building seminars at district level.

The delegate of the Philippines indicated that in view of the trend
towards devolution of power and of responsibilities regarding the provision of
basic services to municipal governments, the Philippines government was
challenging local governmente with the responsibility of goal achlevement.

Several delegations, such as Brazil, Ecuador, France, Italy and the
Philippines, mentioned the Mayors, Defenders of Children Initiative and
expressed their support for UNICEF continuing to work with municipal
authorities as a meane to achieve the mid-decade goals. I am pleased to see
that in Brazil the NPA will be implemented at the municipal level. We applaud
the municipality of Quitc for taking the lead to organize the mayors in the
region by creating the Coordination Group of Mayors, as Defenders of Children
in Latin America. The Italian National Committee, which inspired the Mayors
Initiative, should be commended for their mobilization efforts which have now
taken on global dimensions.

UNICEF would like to see the Mayors, Defenders of Children Initiative be
more widespread. We have already seen an increasing number of mayors in all
regions of the world join this initiative and commit themselves to playing a
key role in the achievement of the Summit goals.

Monjtoring and Mid-decade review of progress

Many delegations drew our attention to the continued support needed for
monitoring National Programmes of Action, as called for in paragraph 35 of the
World Summit Plan of Action. Last week at the Regular Session, we reported on
inter-agency cooperation to ensure that monitoring efforts around the world
have the full support of the UN agencies and that these contribute to national
capacity building. Dr. Hiroshi Nakajima, the Director-General of the World
Health Organization, and I in January of this year addressed a joint letter to
all Heads of State and Government and promised our full support in the
achievement of the mid-decade goals and urged their personal leadership. WHO
and UNICEF in 1993 agreed to a joint set of recommended indicators and
procedures for monitoring the health-related goals of the World Summit for
Children. UNICEF is also collaborating with UNDP, UNESCO and other UN
agencies to monitor progress towards other WSC goals. We are working together
with national governments and other institutions to build improved monitoring
capacity to inform policy and contribute to sustainable action. Local
ownership of information must drjive the momentum for action.

Indonesia brought to all our attention that mid-decade reviews of progress
are needed as called for in the Plan of Action of the World Summit for
Children. I see many opportunities ahead of us to do just that, in each and
every country and by regions. December 1995, when we must all take stock, is
fast approaching. The delegation of France reminded us that "1995 would be a
benchmark year for the mid-decade achievements of the World Summit for
Children". I expect the Secretary General's own mid-decade review of progress
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for children to take place in 1996 when results from all countries have been
shared with the UN agencies.

China urged that an appraisal on the progress towards mid-decade goals be
made at the country and regional levels. Clearly, monitoring of progress on
mid~decade goals and strengthening national capacities for this purpose are a
major area of effort currently and will be so for some time. As Suyhail
Sharif, our young delegate from Tanzania told us, "Implementation Means Things
To Do".

Concerning these matters, suggested language for a Board recommendation is
offered in paragraph 72 of E/ICEF/1994/12.

III. ENSURING CHILD SURVIVAL, PROTECTION AND DEVELOPMENT IN AFRICA

Several Delegations (Céte d'lIvoire, Denmark, France, Guinea Bissau, Norway
Sweden, Switzerland, Tanzania, United States, Zambia and others) commended
UNICEF's priority to Africa and suggested that more attention be given to
further increasing resource allocations for Africa. Priority interventions in
Africa particularly for the reduction of diseases were seen as critical. The
United States reduction of global inequities as a principal concern,

The delegate of Italy noted that conflicts were having a devastating
effect on children in Africa. 1Italian cooperation with UNICEF under the
leadership of the Department of Humanitarian Affairs had been positive in
several African countries. Although the Italian government had been forced to
cut itse contributions to general resources, we share their hope that more
resources would be available for needs of high priority programmes in African
countries.

1 am happy to see the endorsement by so many delegations of UNICEF's
priority to Africa. I note with appreciation the expression of support for
the Dakar Consensus as a framework for UNICEF cooperation in Africa and the
fact that the majority of African countries now have an NPA in a final form or
close to being finalized. I have also noted and I hope the donor
representativee will note, the difficulties many countries have been facing in
increasing budgetary allocations to NPA actions. In this context, examples
like Namibia's efforts to reduce military expenditure to reallocate these
resources to the social sector are worthy of emulation by other countries.

With regard to Switzerland's request on details of how the priority to
Africa is translated into action, it should be noted that this is best
reflected in the innovative programmes that have originated in Africa, such as
programmes to eradicate guinea worm, and for support of the mid-decade goals
the Bamako Initiative and the area-based programmes founded on the Iringa
experience. National AIDS prevention and control programmes have been
implemented in several African countries and innovative experiences in AIDS
education both in communities and schools originated in Africa. The Executive
Director's report Part II, provides details of UNICEF activities and describes
some of the successes and constraints in programme implementation. UNICEF
resources allocated to Africa have increased remarkably over the period 1985
to 1993; furthermore, 40% of all UNICEF staff are now in Africa.
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Several delegations noted the importance of adapting global goals to
country specific realities, particularly in Africa. The articulation of
national progranmes of action and sub-national programmes was Seen as a
positive step in that direction. Furthermore, it was hoped that short-term
goals would complement, rather than detract from longer term cbjectives of
capacity building and empowerment.

The United Kingdom questioned whether, at a time when several African
countries are facing the collapse of systems and structures, UNICEF is taking
the right direction in its pursuit of the goals. I would agree that the
revitalization of systems and structures is the paramount need in much of
Africa. The Bamako Initiative was develecped by the African Health Ministers
in 1987 for that purpose. UNICEF has been the strongest supporter of this
Initiative. However, experience has also demonstrated that, without goals,
systems tend to be inefficient, We need systems for sustainability and goals
tfor efficiency. Furthermeore, as I responded at the time of that intervention,
the mid-decade goals emerged from the Consensus of Dakar signed by more than
40 African Governments, numerous donor Governments, international financial
institutions and NGOs.

Japan expressed concern on the statement in the Africa paper
E/ICEF/1994/L.4 to the effect that UNICEF may need to extend its activities
beyond its traditional mandate, to a wide range of public policy matters.

This statement refers to recommendations from the multi-donor evaluation that
in certain African countries, IUNICEF may be expected to nlav a ,areater role in
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articulation of seocial polxcies as they affect women and children.
Increaexngly, UNICEF cooperation at the country level has necessitated
involvement in the systematic review of the impact of macro-economic policies
on women and children, and collaborative efforte in programmes to mitigate the
negative impact of structural adjustment on women and children. In this
regard the remarks of the delegation of Zambia are worth citing:

My delegation is particularly pleased ... with UNICEF
field office participation in World Bank-organized
consultative group meetings or UNDP-organized round
tables for a number of African countries. These have
contributed to the systematic examination of policies
and programmes and project designs for their likely
impact on children and women. UNICEF has a strong
graae-roote network and is therefore in a etrong
position to highlight the effects of certainm polic
adopted and should therefore continue to draw
attention to the positive and negative effects of
macro-economic trends and policies on the well=-being
of children and women.

Furthermore, UNICEF support to implementaticn of the NPAs will coincide with
greater involvement in the National Development Plans.

IV. THE MEDIUM-TERM PLAN

I welcome the opportunity given this year to the Executive Board to
comment i{in more detail on the Medium-Term Plan. In past years we felt that it
had not ‘been given the attention it deserved as the main policy document that
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sets UNICEF's course. This plan will shape all UNICEF programmes over the
next three years.

It wae encouraging to hear the broad-based support for the Medium-Term
Plan expressed by many delegations - among them Denmark, Italy, Nicaragua,
Pakistan and the United States. While some felt it had effectively balanced
the needs of emergencies with those of ongoing programmes, others, such as The
First Lady of Colombia and the delegation of Nepal, pointed to their concern
that emergencies may affect ongoing programme delivery, especially with the
more conservative projections we have made of resources. Others called our
attention to the need to increase the share for education. We will return to
the issues of emergencies later this merning. We are committed in the plan to
increase the share of resources going to education through the speed with
which we can do so will depend in part, on the additional supplementary
funding we receive for this vital sector.

I noted that some delegations, among them Denmark, felt the document could
be shorter and more focused on forward-looking aspects. We welcome the
Executive Board's advice on a briefer format, as we too find it a weighty
document to prepare.

Convention on_the Rights of the Child

Reference to the CRC was made by the delegations of Australia,
Bangladesh, Burkina Faso, China, Colombia, Denmark, Ecuador, Germany, Ghana,
Guinea-Bissau, Italy, Jamaica, Kazakhstan, Lebanon, Nepal, Netherlands,
Nicaragua, Philippines, Russian Federation, Romania, Sweden, Switzerland,
Turkey and the United Kingdom as well as by the National Committees for UNICEF
and the NGO Committee on UNICEF.

I would like particularly to commend the efforts of countries, which, as
illustrated in the statements of the delegations of Lebanon, Pakistan, the
Russian Federation and Nicaragua, have followed up on ratification of the CRC
by forming national coalitions to ensure CRC implementation in close
cooperation with NGOs, by harmonizing their national legislation with
provisions of the CRC, and by establishing national monitoring systems to
fellow up on progress in CRC implementation. These efforts deserve special
mention, as they are steps on the part of governmente to incorporate the
rights enshrined in the CRC into national laws and policies.

The important linkages between social policies, the NPAs and the CRC were
noted by the delegations of Italy, Sweden and Turkey, and the First Lady of
Colombia eloquently described the goals of the World Summit for Children as an
instrument for making the CRC a realijty. The concept of empowerment is
crucial to the attainment of rights and, as noted by the delegate of Denmark,
the empowerment of women and children is necessary for the fulfillment of

their rights.

Several delegations, . including Australia, Burkina Faso, Ghana, Guinea-
Bissau, Jamaica, the Netherlands Nicaragua, Philippines, the Russian
Federation and Sweden noted the challenges in implementing the CRC and the
role of UNICEF in its implementation, including assisting Governments with
following up on the Concluding Observations of the Committee on the Rights of
the Child after it reviews the country report, and the development of
monitoring indicators to assess progress.
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We note with appreciation the efforts made by the delegations of
Kazakhstan and Switzerland to reach ratification by 1995. Support for

universal ratification by 1995 was also voiced by the delegations of
Australia, Bangladesh, Burkina Faso, Germany, Nepal, Nicaragua and Romania.

The Primacy of the Country Programme

Ag delegatione justifiably raise their concern about how UNICEF deals with
the great diversity of country situations while it attempts to carry out
advocacy and mobilization of support for children worldwide, I find it
necessary to stress repeatedly the primacy of the country programme for
UNICEF.

UNICEF's country programming process gives paramount importance to the
Bituation of individual countries. Some delegations, among them Sweden, the
Netherlands and the United Kingdom raised concern, suggesting there maybe
insufficient recognit;on in global goals and strategies for country
differences. The country proqramrﬁmg process makes certain that strategies are
owned not only by UNICEF staff in the field but, more importantly, by their
national counterparts. This is underlined by the way many delegations, from
the developed as well as the developing countries, made reference to the
strategic importance of National Programmes of Rction. National Programmes of
Actjion are by definition designed by national governments, adapting global
goals to their own situations and identifying their own country-specific
goals. Italy spoke of them as the means to enable the coherent implementation
of country programmes for children; China looked to them as the main strategy
for UNICEF to pursue in its country programmes. I see UNICEF's country
programming process merging increasingly with National Programmes of Action so
that the country programme becomes a concrete expression of UNICEF's
contribution to national commitments to children. Delegates may wish to
consult CRP.26, circulated at last week's Second Regular Session, on this
subject.

Multi-Donor Evaluation Follow-up

We have noted that many of the delegates have commented on the importance
of the multi-donor evaluation itself (Denmark, Germany, Indonesia, Italy,
Nicaragua, Sweden) and the application of some of its recommendations in the
case of the Medium Term Plan as mentioned by the distinguished delegate of
Australia. The distinguished delegate from Denmark expressed that he would
have liked to see more specific references to multi-donor evaluation follow-up
made in the Report of the Executive Director. In addition to the Report of
the Executive Director, specific responses to multi-donor evaluation
recommendations are seen in several of the reports -being presented to the
Board, including a number of country programme recommendatione presented last
week during the second regular meeting which reflected the multi-donor
evaluation recommendations on strategic choices; the Report on Gender Equality
and Empowerment of Women and Girls: A Polxcy Revxew(E/ICEF/1994/L 5) which
responds to questions raised by the multi-donor évaxuucron, the Progress
Report and Lessons Learned for Evaluations and Studies in UNICEF
{E/ICEF/1994/L.3) which provides an overview of evaluation policies and
activities relating to recommendations of the multi-donor evaluation; the
Report on Responses from UNICEF Field Offices to the Multi-Donor Evaluation of
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UNICEF (E/ICEF/1994/L.7) in which preliminary responses to the evaluation at
the country level are identified.

delivery, capacity building and empowerment to be most effective. However,
different countries will need different mixes. For example, countries in
greatest need will need more service delivery, while capacity building and
empowerment are being pursued at the same time. In countries where
infrastructures are in place, empowerment leading to demand creation will tend
to receive a greater share of attention.

Evaluation

A number of delegations (China, Nicaragua, Sweden, United Kingdom, United
States) mentioned the importance of evaluation of UNICEF supported programmes.
We agree that the role of evaluation is critical and have been placing special
emphasis on strengthening the management of the evaluation function over the
last three years as can be seen in the 1992 Executive Board Report entitled
"Overall Progress in the Implementation of Evaluation Activities in UNICEF",
{EfICEF/1992/L.9) and the 1994 Board Report entitled "Progress Report and
Lessons Learned from Evaluations and Studies in UNICEF", (E/ICEF/1994/L.3).

Major ongoing tasks in this area have included the strengthening of the
evaluation function within the country programme cycle, the continued
development and promotion of the evaluation database which now contains
information on over 2,000 completed evaluations eince 1987, capacity-building
activities for both UNICEF staff and national counterparts, and strengthening
of the role of regiocnal offices in the evaluation, monitoring and lessons
learning process.

Progress made and lessone learned from the evaluations of UNICEF supported
programmes will be discussed in greater detail under Items 11 and 12
scheduled for the Wednesday afternoon session.

UNICEF Contribution to Three UN Conferences

Denmark and Norway wanted to know how UNICEF was going to influence the
Conference on Population and Development. As Dr. Nafis Sadik confirmed in her
statement yesterday, UNICEF has deputed a senior staff to the Secretariat of
the Conference and has been actively involved in the preparatory committee
meetinge. We have contributed to various modification of the framework
document in areas of UNICEF concern such as education of girls and women,
maternal and child health, family planning, education and communication as
well as the addition of a section on the girl child.

The Republic of Korea drew our attention to this conference, as well as
others, ae an opportunity to advocate for the achievement of the goals.

The First Lady of Colombia raised the issue of UNICEF's contribution to
the World Summit for Social Development. I welcome her suggestion that UNICEF
contribute its experience from the World Summit for Children. It is one we
have shared together with many countries and partners around the world. This
experience in translating goals agreed at the international level into
National Programmes of Action may be shared at the World Summit for Social
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Development by many country delegations. They can count on our support in
preparing contributions that will show how each country has turned the year
2000 goals into concrete naticnal action through National Programmes of Action
sensitive to each country situation. Indeed as the Chinese delegation
suggested, it would be most appropriate for leaders attending the Social
Summit to report on progress being made in the achievement of the mid-decade
goals for children. A recommendation to this effect is included in the draft
text provided in paragraph 72 of E/ICEF/1994/12.

I am happy to note the concern that improved monitoring systems be in
place before the World Summit on Social Development in Copenhagen next year.
China called for UNICEF to accelerate the development of monitoring systems in
many countries. Rest assured that we are doing our utmost, but other partners
must join in this effort. UNDP with ite series of Human Development Reports
has led the way to a consensus on the value of social investments. In
Copenhagen, there must be a major commitment by all to see that timely
information can be collected in all countries, rich and poor, on the most
basic areas of human progress. UNICEF's new publication, The Progress of
Nations, is dedicated to that effort.

Several delegations wanted to learn about the rcle UNICEF was playing at
the preparation for the World Conference on Women and Development. UNICEF has
been very active in helping integrate UNICEF's concerns in the draft Platform
of Action: These are focus on girl child, a life cycle perspective and
involvement of youth in the Conference. As you heard yesterday from
Mrs. Gertaude Mongella UNICEF is collaborating with the Conference Secretariat
at all stages of preparation. We have also seconded a staff member to that
Conference Secretariat.

Education

In her opening remarks, our Chairperson emphasized the importance of
girle' education as a means of empowering women. The Observer delegation of
Norway also stressed the education of girls and women as the single most
important investment for social development. Girls' education has become one
of the priority areas of UNICEF support for education at country level.

Burkina Faso, Jamaica, Namibia, Ghana, Bangladesh and Nepal spoke about
basic education as a vital sector for development and an important area for
UNICEF assistance. Burkina Faso stressed the importance of community-based
early childhood development programmes as complementary to primary education
and as a component of women's income-earning activities.

The delegation of the Republic ef Korea presented education as a pre-
requisite for democracy and development and argued that more resources and
advocacy must be accorded to education by government and donor agencies.

The delegates from Australia, Denmark, Ethiopia, Ghana, Netherlands, U.K.
Sweden, Italy and Canada stressed the importance of empowerment and capacity
building as a vital strategy for development and as an important area for

_________ Boled ue 3 e
UNICEF assistance. Belgium underlined the central role of education in human

development. The Philippines noted the impertance of basic education and the
training of teachers and the importance of vocational and secondary education.
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The First Lady of Lebanon praised the Education for Peace programme in
Lebanon which is teaching tolerance, understanding and peaceful coexistence.
This innovative approach is now serving as a model to other countries. Italy
also mentioned the importance of peace education and sducation for

development.

The Colombian First Lady said that the Escuela Nueva approach has to be
systematically followed-up in order to ensure its implementation. She also
streesed the education of the out-of-school youths especially the dropouts.
The Jamaican delegation said, although in Jamaica there is gender equity in
education, women still face problems of economic independence and job
opportunities.

I agree with all these statements and would like to reiterate the

importance, both in terms of resources and staff support, that UNICEF is now
providing tc assist countries to reach their own NPA goals for education.

‘There are signe of a new vitality in basic education and new efforts such as

the summit of nine high=population countries on education and a proposed
African initiative will help us move forward in this area. As the Executive
Board has asked, a policy review and progress report on education will be
presented to the next annual session of the Board.

Gender and Development

The First Lady of Colombia underlined the problems of adolescents, teenage
pregnancy and prostitution and stressed the need for actione for pregnancy

prevention, sexual education, AIDS and education for school drop-outs.

UNICEF agrees with the observations that attention has to be given to
special needs of adolescents and that they should be considered a target group
for services. The policy review paper on "Gender equality and empowerment of
women and girls" strongly supports this. UNICEF is promoting the inclusion of
reproductive health in education programmes for teenagers in Cameroon,
Thailand and Uganda and looks at this as an integrated element of AIDS
prevention. .

Many delegations placed strong emphasis on UNICEF support for the
empowerment of women. UNICEF focus of advocacy and actions is on promoting
and supporting education of girle and women and increasing the participation
of women in decision-making at community levels. A fuller discussion of this
topic was held in the context of the policy paper on gender equality and
empowerment of women on which I will touch only briefly in this response.

The Role of Fathers

Several delegations including the United States made reference to the need
for examining the role of the father in regards to UNICEF supported programmes
and strategies. We are currently developing, together with the Population
Council and other institutions and NGOs, the formulation of an in-depth study
to take place in a number of countries on the role of the father whose results
can be quickly fed into the UNICEF country programme process. The outcome of
a new collaboration in Jamaica with an NGO, Fathers Inc., has been
encouraging.
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Health

1 am pleased to note that many countries reported significant progress on
health goals. One example is Lebanon where, as the First Lady of Lebanon
informed us, steady progress is being made towards achieving the mid-decade
health goals, even as the country has been recovering from a long war.

The delegate from the USA noted increased longevity by 23 years since 1950
in developing countries and credited UNICEF for having supported activities
and interventions leading to this achievement. He noted that the mid-decade
goals is a useful tool for tracking progress towards the end-decade goals.

Indonesia referred to the success of UCI and indicated that the incidence
of measles and polic could be dramatically decreased even further. To ensure
the quality and potency of vaccines, he urged that the Children's Vaccine
Initiative explore the development of a single shot vaccine which will reduce
the need for multiple visits. We are working on this along with WHO and other
partners.

The Bamako Initiative

Many delegatione made references to the importance of sustainability and
self-reliance. The delegate from France saw the Bamake Initiative as the
most appropriate strategy to meet the challenge of the health problems
plaguing sub-Saharan Africa and urged UNICEF tc extend the Initiative to the
urban setting. The Philippine delegation stated the relevance of Bl for Asia
especially in the context of decentralization, self-reliance and
responsibility.

The Ethiopian delegation, among others, addressed the crucial need of
involving the communities and familiea in decision-making regarding health of
children and women. This approach was strongly endorsed by the US delegation
who recognized the validity of the Bamako Initiative approach and its
relevance to the situation prevailing in Sub-Saharan Africa.

Water and Sanitation

Many delegations including the United States, the United Kingdom, Jamaica,
Nepal and Nicaragua mentioned the importance of water and sanitation as
essential basic services for the well-being of children.. UNICEF is committed
to continuing and strengthening its support to the sector to ensure that the
World Summit Goals are achieved.

The Philippines, Lebanon and Nepal stressed the importance of clean water
for improvement of health including the reduction of diarrhoeal diseases.
During the past year, UNICEF has been at work on developing a new strategy. for
the 19908 based on improved health and socio-economic benefits from sector
programmes. The Secretarjiat will be pleased to present to the Executive Board

.a new sector strategy for Water and Environmental Sanitation, as the delegate

from Nepal requested, at the annual session of the Board in 1995 or 1996 if
the Board so wishes.
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The Philippines raised the importance of water as a scarce resocurce that
muet be conserved. We fully endorse this view and are supporting the
development of integrated sector programmes that are starting to address
issues of water conservation and preservation.

The Philippines also raised the importance of ensuring effective operation
and maintenance of existing systems. Indeed, if we are to accelerate coverage
we must ensure that the maintenance of existing systems receives sufficient
attention. UNICEF in many countries is actively supporting government in the
development of operation and maintenance programmes including many in South
East Asia.

HIV=-AIDS

The impact of HIV-AIDS on children was highlighted by several delegations,
among them, Norway, Zambia, Colombia, Sweden. In Africa, there has been an
alarming rise in the number of children who are HIV poesitive and a large
number of children are orphaned. 1In some villages almost all of the
productive child-bearing parental generation is gone as pointed out by the
Chairperson of the Swedish Committee for UNICEF who stressed the importance of
innovative AIDS education and awareness programmes. Zambia pointed out that
the AIDS endemic should be considered as an epidemic emergency.

The Board adopted a resolution at last week's session concerning inter-
agency collaboration on this subject which will guide us in seeking to respond
to the challenges presented by this epidemic.

The delegation of Norway emphasized the need for increased programme
support for children in especially difficult circumstances including children
who are victims of armed conflict, national catastrophes or HIV-AIDS. In
addition, the Chairperson of the Swedish Committee for UNICEF pointed out that
25 per cent of Africa's children are out of school and thus in risk of
becoming street children.

Urbanization

The first Lady of Lebanom, highlighted the dramatic levels of rural-to
urban migration as people fled areas of conflict resulting from local wars and
invasiona. This migration placed a heavy toll on existing urban
infrastructure that failed to keep pace with the socaring population of cities.
We are proud of our modest cooperation in rehabilitating and reconstructing
the urban water supply systems and for expanding social services in urban
areas which was linked it to health improvement.

Several countries, such as Kazakhstan, Jamaica, Nepal and Bangladesh,
highlighted the priority allocated to shelter and water and sanitation
services provipion, and established the linkages between such infrastructure
and the health of children.

., France pointed out that insufficient attention was paid to the problems
created by rapid urbanization and lack of city planning, happening in most

countries, particularly in Western Africa. UNICEF country programmes are

increasingly focussing on provision of essential basic services in urban areas
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as part of the follow-up to The World Summit for Children. Many mayors have
taken the initiative to launch municipal programmes of action for children
with modest support from UNICEF.

Environment

A number of delegates (e.g. Canada, Colombia, Italy, Netherlands, Norway,
Philippines, the United Kingdom) noted the importance of maintaining a long-
term perspective on sustainability, especially in the context of the downward
spiral attributable to poverty, population growth and environmental
degradation. We gee this as a reinforcement of the UNICEF position laid out
in the 1994 report on the State of World's Children. We are committed to
orienting our country programmes towarde integrating the strategies of
capacity building and empowerment as evidenced in most country programmes
submitted last week for your approval. Also, we are actively pursuing the
implementation of Board decision 1993/14 to incorporate "primary environmental
care" as a cross-cutting strategy to meet basic needs, to empower families and
communities, and to use resources sustainably. Facilitating children’'s

e - wn b T mend
participation is svident in our support, for example, in the production of the

Rescue Misgion: Planet Earth, A Children's Edition of Agenda 21. This
publication contained their views, without specific endorsement by the sponsor
UN agencies, and was presented to the Board by the authors and editors of the
book on Monday. Partnership with NGOs and other UN agencies has also been
actively pursued as an integral element in the endeavor.

Emergency Operations

Many delegations paid tribute to UNICEF staff who lost their lives in the
line ‘of duty and expressed appreciation for UNICEF's work in emergency. The
delegations of Japan, Zambia, Canada, The Philippines, Céte d’'Ivoire and
Ethiopia among others, also commented on UNICEF's role in emergency
situations.

Canada requested clarification on UNICEF's definition of emergency
assistance, asking to what extent it involved relief only as opposed to
rehabilitation. I would like to emphasize that UNICEF works within the
framework of the UN Humanitarian Asgistance system in lose collaboration with
other agencies in the system and follows the definitions and criterja within

ovse € ) ; . : -
this framework for assessing situations and offering assistance. BAs the

delegate from Germany said. "UNICEF has proved itself to be an active
supporter of a concerted UN-approach to humanitarian assistance led by the
Emergency Relief Coordinator and, on a multitude of occasions, has its efforts
at the field-level within the resident-coordinator system.”

In all its efforts, UNICEF has tried to strike a balance between emergency
and development through a judicious decision-making process by a Senior
Management Task Force on emergency; and by maintaining the Country Programme
as an effective vehicle for the continuum for relief to development. However,
a part of the increased expenditure in emergency may be legitimately a
rehabilitation expenditure, if adequate non-emergency supplementary funds were
available. This is a dilemma which UNICEF itself cannot resolve without the
help and support of its donors.
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Children in Armed Conflict

Many delegations, including those of Colombia, Indonesia, Iraq, Italy,
Japan, Lebanon, Sweden, Norway, highlighted their concern about children
affected by war. Lebanon praised UNICEF's efforts throughout the sixteen
years of turmoil in Lebanon. The delegate of Japan stressed the need to
protect children in armed conflict and called for inter—-agency co-operation
specifically with UNHCR and DHA. The delegate of Colombia highlighted armed
conflict as one of the main constraints for the implementation of the
Convention of the Rights of the Child. The Swedish delegate stressed that
children in war stricken areas implies a further dimension to the work of
UNICEF with special emphasis on assisting children traumatized by war. Italy
pointed out that UNICEF plays a vital role in protecting the rights of
children exposed to armed conflict, civil strife or violence, and made
specific reference to former Yugoslavia, Somalia and Rwanda. The Chairperson
of the Swedish Committee for UNICEF made reference to children in armed
conflict in Africa. For instance, children have recently been slaughtered by
the thousands in Rwanda. In Angola, a recent estimate concerning landmines is
that there are 15 to 20 million mines in the ground which means two for every
single inhabitant in that country. 1 agree with the need for international
action for de-mining as highlighted by Belgium, by the Chairperson of the
Standing Committee of National Committees for UNICEF, and by the NGO Committee
on UNICEF.

Sanctions

Ecuador, Japan, Indonesia and Irag supported consideration of the
Executive Director's suggestion that child impact asseesment be undertaken and
the information be submitted to the Security Council prior to imposition of
sanctions. The United Kingdom delegate commented that, while he did not
consider the annual session of the UNICEF Executive Board to be the most
appropriate forum for discussing sanctions in detail, UNICEF nevertheless has
a role in briefing the Security Council about the impact of sanctions on
children.

NGOs and oﬁhEr allies

The important contribution of NGOs to the implementation of progammes to
assist women and children were noted by the delegations of Chimna, Céte
d'Ivoire, Ghana, Jamaica, Kazakhstan, Nepal, Nicaragua, United Kingdom and the
USA. Indeed, in many countries NGOs have been closely involved in the’
planning and implementation of the NPAs, and UNICEF is convinced that it is
only through the strong support of NGOs that the Summit Goals can be attained
and sustained. As emphasized by the delegations of Jamaica and the
Philippines, NGOs are key actors in bringing public attention to children's
issues and mobilizing communities to participate in the national development
effort. .

The delegations of Lebanon, Pakistan and Sweden also referred to the
important work of NGOs and NGO coalitions in the implementation of the
Convention on the Rights of the Child. The delegations of Jamaica and Sweden
referred to the need to devote more attention to capacity-building among NGOs,
a suggestion to which the UNICEF Secretariat is very receptive, and it has
already taken steps in this direction.
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Information

es drew attenti

influence of the media, particularly television, in promoting a culture of
social disintegration and violence. They urged UNICEF to work with the media
in promoting peace and generating more information on the silent emergency.

The delegates from Colembia and the Philippines drew attent

UNICEF has significantly increased its works with television in developing
educational programmes about and for children. It has also initiated an
images project which will enable us to dialogue with the media on the impact
of images projected.

In 1993, UNICEf carried out several training and orientation programmes on
children's issues for journalists and for UNICEF staff in cooperation with
Radio Netherlands, the Australian Broadcasting Corporation, the Thompson
Foundation and press institutes in Asia, Africa and Latin America. These and
other such efforte are summarized in the 1994 UNICEF Annual Report which has
just been issued.

With regard to the comments by the delegates of the Netherlands and
Indonesia on Progress of Nations, we are gratified that the publication is
considered a useful contribution. I should note here that we realize and
acknowledge the limitations of GNP estimated via exchange rates and the need
for cautious interpretation of them as an indicator of economic situations in
the derivation of national performance gaps. We did examine the alternative
of GNP as estimated via purchasing power parities. But while thie latter
method is conceptually an improvement, it makes very major data demands, which
limit its practical viability for many countries.

The delegate of Italy has asked us to ensure more coordination between the
evaluation, research and information activities performed at headquarters and
those of the International Child Development Center in Florence. While the
activities of ICDC are Bynergistic with those of UNICEf headquarters we agree
that more can be done to maximize the impact of the work of the center though
increased collaboration.

V. UN SYSTEM REFORM AND RESTRUCTURING OF THE EXECUTIVE BOARD

Although the issue of reform and operational activities in the field is
not due for discussion until Friday, I was pleased to see that a number of
delegates referred to the central role of Resolutions 46/182 and 47/199,
including Brazil, Germany and Ghana. We welcome the statement by Germany that
"UNICEF has proved itself to be an active supporter of a concerted UN approach
to humanitarian assistance led by the Emergency Relief Coordinator."” I was
happy to learn that Ghana is in the process of preparing its Country Strategy
Note. The Netherlands also noted the importance of NPAs as a basis for
obtaining "value added" from the Country Strategy Note. We look forward to a
full discussion of the implementation of Resolution 47/199 on Friday.
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Executive Board restructuring

Many delegations including Brazil, Germany, Italy, Netherlands, Nicaragua,
SBweden and Turkey commented on the restructured Executive Board, the new
arrangements for the Annual Seseion and how the objectives of the reform
implemented under resolution 48/162 can be better met. The expectations from
the new arrangements are many: that the discussions would be efficient and
business-like; that there would be a genuine dialogue on programme and
operations issues; there would be a clear demarcation between tasks of the
Board, the ECOSOC, and UNICEF's field responsibilities; and that more
effective coordination within the U.N. family would be achieved. We have made
some progress but clearly, we are passing through a phase of transition in
this regard. In the worde of the delegate from Germany, "The adoption of
resclution 48/162 by the General Assembly last December launched a process of
change ... this process is by no means completed as yet, even though a number
of results have already been achieved."” Discussion of the new rules of
procedure, has taken up considerable time and attention during last week's
regular session and this annual meeting. I hope we will achieve the purposes
of the new structure, abiding by the provisions and the spirit of resclution
48/162.

Tributes to UNICEF

I thank the delegations of Belgium, Brazil, Burkina Faso, China, Colombia,
France, Japan, Italy, Indonesia, Nicaragua, the Philippines, Pakistan,Russian
Federation, Rumania, Turkey, the United States and others for their kind words
concerning UNICEF. The First Lady of Colombia said "This action-oriented
organization devoted to child survival and development is recognized the world
over", and Nicaragua said that "UNICEF is one of the most appreciated agencies
of the United Nations because it works for children”.

I am perscnally grateful to all the delegations that have made kind
references about me and my role in UNICEF. The distinguished delegate from
Belgium credited the Executive Director for making UNICEF one of the most
active and visible part of the multilateral system, stating that UNICEF was
the best known and most loved entity in the UN eystem. I am sure that it is
the mandate and role of UNICEF in the world community that has made UNICEF
what it is. I am also deeply grateful to Dr. Dogramaci, the delegate from
Turkey who, 1 believe is the most senior as a member of the Executive Board,
for his very kind and generous words about me and my contribution. I am
overwhelmed by these tributes and can only say that without your commitment
and the active support of our UNICEF staff, we never could have succeeded as
we have.

In conclusion, I wish to join my voice, as I did in last year's Executive
Board, with Marian Wright Edelman, leader of the United States delegation and
the foremost defender of children in the United States:

Az we look at what must be done to save the world's children today, next
week, next month and over the mere 297 weeks until the turn of the century
... it is increasingly clear that two possible paths lie before all of our
nations ...
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One is a path of increasing violence, both external and internal, of a
fatalism about poverty, hunger, illness, growing inequality and child
death and of drift and indifference as nations lose their moral compass
and faith in their ability to attach problems ...

The second and alternative path is what UNICEF's remarkable life-affirming
work provides us. This is the path of combating child poverty, preventing
illness, relieving hunger, pursing sustainable development, discouraging
violence .... bringing hope into every corner of the globe, not least of
all hope in our often cynical rich nations that the problems of poor
children at hcome and abroad can be dealt with.

As the delegates of both Niger and the United States put it, rephrasing
slightly an African saying:

"It takes the whole world to raise a child."

Let us all make sure that, with the active participation of UNICEF, the world
does its job well.
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