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by the Executive
Diwvector,
James P, Grant

nitvoduction

The award of the 1988 Nobel Peace Prize
to the United Natons PMeace-keeping
Forces highlighted a remarkable year for
the tx and strengthened hopes for even
more remarkable achievements on behalt
of childnm

This was the year Iran and [rag put
thew aﬁ’hr-}'c:\r-nhi Perstan Gulf war on
hold; the vear Morocco and Polisano
Front rebels brought their 13-vear-old
war into the peace process; the vear the
Union of Sovier Socialist Republics be-
gan its withdrawal from Afghamistan: the
vear Narmibia moved one step closer to
ndependence. This was also a vear in
which Greeks and Turks reopened thew
talks on Cyprus; a vear of tentative
soundings for a reconaligtion of North
and South Koreay a vear in which ir
seemed probable char Vietamese troops
will withdraw from Kampuchea.

For those of us who have witnessed the
death and suffenng of so many thou-
sands of children 1_‘5{12:._11( in the cross-fire
of narional, reggonal, ethnic and religions
tensions, it seemed ar omes as if the
shrowd had Been hfied from across the
cyes of reason

It lhas been impossible to separare onpr
children from our wars, They are always
among the firse to suffer —as orphans, as
the homeless. as the hungry, and as
voiceless tmde-offs in government budg
enng for weapons over food, vaccines.
educition or other proxductive human
SCrVICes,

[t wae also impossible, theretore, not
to harbour some special hope n 1988
that as the fust rays of peace fell across
nation afrer nation, some of the mulb-
billion-dollir savings in war matenals and
some of the encrgies consumed 11 con
fromranion would at last be imvested i a
better fiture lor today’s children — that
dovelopmenr would follow peace

In the final communiqué of the Mos-
cow Summit i Mav, General-Secretan,
Gorbachev and President Reagan offered
their support tor the who-tNicer goal
“of reducng the scale of preventable
childhood deaths™, and they wurged
other nations to do the same. Heads o
Srare in mast nanons of Amea, Asia and
Latin Ameriaa have, in facr. expressed a
renewed dedication ro child health and
development in recent vears, commit-
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ting their Governments, individually and
through such organizations as OAL,
South Asin Assocation for Regiogal
Co-operation (saarc), the Arab ¢
and others, w place children far higher
on their political and econonic agendas.

The year offered a unique moment in
e to step off the weadmill of violence
which has squandered our resources for
development. And it was alsa a year in
which many nations, as this Anmal Re-
porr documents, continued to demon-
strate that progress can be sustained lor
children — and even accelerated ~ despite
cconomic constraints and even despite
hostilities. And it was a vear in which the
Governments of the world's natons
moved closer towards codifying, for the
finst nime 1n history, a set of legal obliga-
tions rowards children in the form of an
international Convention on the Rights
of the Child.

The knowledge and technologies are
available to virtually chminare infane
mortality and retarded growth caused
by measles, whooping cough and teta-
nus. Palio could be cradicared. [odine
and vitamin A deficiencies can be over-
come. Parents can be taught to deal
with respiratory and diarrhocal diseases
at home, and, with a lide support
from trained health workers, they
could sayve the lives of six milbon chil-
dren a year from respiratory and diar-
rhoeal discases alone,

The annual case-load of deaths and
suffering from this handful of common
illnesses is grearer than the total losses
from the droughrs, floods and famines
of the past 25 years, and we don’t need
a muracle cure to stop it. What we need
is political will, modest resources and a
reallocation of priorities,

First, we must reach our and educare
parents. We must understand that
from the moment of conception
through the first six months of life, the
environment of the child is the mother.
‘Take care of the mother — educare and
nourish the mother —and she will take
care of the rest,

From the age of six months onwards,
the environment of the child is the
commumty, Help the communiry ro
develop essenmial services, provide ac-
cess 1o safe drinking warer, sanitation.
immunization and basic health care.
and the child will have the necessary
protection to develop into a healthy,
producrive atizen.

We have reached a stage in our devel-
opment where, by resranng and doing

the obvious, developing narions with
the necessary political will can, with rel-
atively modest help from the interna-
tional communiry, save their children
and sateguard their future.

Expenence in low-income develop-
ing countries indicates that primary
health care, including matemal and
child health services, can be made avail-
able at a cost of LSS5 per person per
year, Similar experience in educarion
suggests that the cost of primary school
forall 6-to-11-year-olds averages USS25
per child per year Successful adult liter-
acy programmes can be provided for
abour USS30 per person. Safe warer
supply and basic samitation can be had
for abour USS6 per person per year.

It is time for leaders to pause and take
stock, not simply of their budgets, but
of human needs and the current alloca-
ton of resources 1o meer them. It s
not enough 1o say, **Our resources are
meagre, our needs too grear™, In every
area of human need it 1§ now possible
o make sigmficant progress through
rclativelv modest shifts in resources
which are very often weighted against
the poorest and neediest groups in fa-
vour of those who are berrer-off.

In health, the hospitals, doctors and
medical rechnologies, which reach 15
per cent of the pogulutinn. often claim
60 per cent ro 80 per cent of the
budget. In education, more than half
of total government spending is often
allocated to the 10 per cent or 20 per
cent of students from higher-income
groups who go ro secondary schools
and umiversities. In water and sanita-
rion, 80 per cent of the USSI2 billion
now being spent cach year is devoted ro
services for better-off urbun groups.

What s glaringly obvious from our
field experiences is that many of the
main problems atfecting roday’s chil-
dren and their familics — problems of
health and nutmtion, safe water and
sanitation, housing and education —are
susceptible to relatively low-cost solu-
tions, The strategies to deliver them are
tried and tested, avalable and atford-
able, What we need now is less the fur-
ther advancement of knowledge or
techmque, bur more the mass applica-
don of existing knowledge and strate-
gies on every front. And thar requires
the will to act,

Today’s children are tomorrow’s
world, and there can be no greater in-
vestment than in the mental and physi-
cal growth of rthose who will farm,

feed, learn, build and govern. Too
many millions of today’s children are
growing up in crcumstances which
deny their potential for productive en-
terprises, and, by ignoring dhis human
tragedy, nations are sowing the sceds of
even greater failure romorrow.

The challenge for us - for unices and
for athers whose fipst priosity is ¢hil-
dren — 18 ro find ways to help more for
the world's decision makers 1o under-
stand this urgency, ro understand that
the child’s pame is Today, and thar a
child cannot wait unril tomorrow. And
it is our challenge to find ways 16 help
those decision makers to act to put thar
understanding into practice: to do
what must be donpe to build tomor-
row’s world. The crearivity and imagi-
nation which we apply to that sk in
1989 will be our commemoration of
this 10th anniversary of the Interna-
tional Year of the Child.

dnsc . TSt

James P. Grant
Executroe Dirsctor




1988 - A review

Peace was on everyone's lips in 1988
and with the Unired Nations as the un-
dispured pracemaker the credibility of
the Orgamzation and its agencies rosc
dramatically.

Suceess on the polital front. how-
ever, contrasted starkly wath the srare
of Third World cconamies and the im-
pact of debt servicing and structural ad-
justment policics in the developing
waorld

uNcTap reported with some relief
that the world economy was expanding
aran average rate ol three per cent, but
reality for the poorest two thirds of
mankind was economic stagnation in
Afrige, Lann Amenc, cthe Middle Ease
and the POOECSE nanions of south Asia.
The newlv industrialized countries of
Sourh-East Asia fared spectacularly
wall, bur their well-<deserved prosperiey
helped ro accentuare the widening gap
hetween life in the richest parts of the
world pod survival for the poot.

According o UN/DIESA (Department
of Intermanonal Feconomic and Social
Affairs) projections for the vear 2000,
the new century will dawn with an av-
crage annual per capita income ol
USSI13.666 in the swealthiest pations
and an average annual returp of
LUS5217 tor people in the least devel-
oped Atrican countries — USS12 3 vear
less than in 1985, According o DIEsA™s
mitd-vear estimates. mmore than one bil-
lton people in the year 2000 will carn
less than USS300 a vear.

Norsurprisingly, Nobel liureares, in-
cluding tvteps, meenng m Pars during
the vear, concluded that the first of the
outstanding problems facing the world
in the near future was the polarizaton
ol el and poor nanons.

i noted thar the toral debe of the
developing nations in 1988 had
reached a sraggenng USS1.R rrillion
and that negorations on the *debr cri-
sis” had reached an impasse. The Warld
Bank calenlared thire developing coun-

]
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tries would need USS160-817 billion &
year in external financing just to meet
their nrerest repavments and restart
their engines of growth.

1o added to this gloomy picrare by
projecting that populations with insnf-
ficientincome to meet their basic needs
would nearly double in Africa from 210
aitllion in 1980 ro 408 million w 1995,
In Laon Amenca, those below the
poverty linc would increase in number
fram 47 million to 58 million over the
same period. Poverty levels were ex-
pected to decline in Asia (excluding
China) bur the figure for those still liv-
ng “below basie needs” will be in the
order of 450 million by 1995,

In the lace of an enormous challenge
to rrm'idt the poor with basic services,
reduce levels of malnutririon, and
make the poorest more productive,
most needy countries enrered the vear
with lower returns on their commodi-
tes than u the previous year, and eco-
nomic growth rates continued ro fall
behind population growrh.

On 2 more positve note, the mo-
mentum for csh continued to acceler-
are with the expansion of low-cost Ut
and ORT programmes, and UNICEF went
beyond tradirional programme con-
cerns to address the fundamenral ssue
of poverry. The Organization contin-
ued s promotion of “adjustment with
a human face’, and vy backed up
UNICERs position with the sratement
that “adjustment does not have 1o
lower basic human szandards™,

uNicer proposed the idea of a *Global
Summit for Children” to rally leaders
trom all points of the geographic, polit-
ical and economic compass, to a more
constructive cconomic dialogue “for
muttual strvival”

Key 1ssues proposed for discussion at
the Summit relate ro the need ro re-
stove development momentum in the
Third World; rethink the debr issue
and provide new capital flows for in-
debted mations: agree on a new ethic
amed ar environmentally sustanable
programimes; and exploit ilinlvmg‘t.'s' Dbe-
tween disarmament and development.

Child-relared issues appeared on the
political agenda of several major events
during the year:

» President Ronald Rr:;}.g;.m and Gen-
cral-Seererary. Mikhaill Gorbachev
called for an accelerated effort to re-
duce childhood deaths at the conelu-
sion of their May Summit.

» The Bellagio 11 conference convened
by the Task Force for Child Survival
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wy Tallosres, France. i March was at-
rended by Health Mimiseers from ma-
jor developing countries and heads of
international onganizanons and aid
agencies,

The 25th Anniversary Summit of oAt
in Addis Ababain May passed resolu-
tions on Afncan Child Survival and
Development, vel, the Bamako [ni-
pative and ALDS prevention,

Peru passed legislation aimed at a
munimum [5-point reduction in in-
fant morzality by the vear 2000:

The Brazihian Nanonal Constiruent
Assembly endorsed nghes tor chil-
dren and adoelescents in s new Con-
STruon.

Kenva ph:dgt:ti ranfication of the
Unired Nanans Convention on the
Rights of the Child

Costa Rica established rhe office of

Ombudsman for children (see profile.
g 40)

President Tosni Muobarak of Egypt
declared a decade devated to the sur-

vival, protection and development of

Igyprian children (1989-1994)

» A grand alliance of all religious leaders
tor children was forged in Colomba,
S Lanka, in October duning a meet-
ing arrended by abour 300 Buddhise
monks and some 125 clergy of the
Chrstian, Hindu and slamc faiths.

» A symposium of arzists and inteflec
ruals in Harare, Zimbabwe. in March
pl.‘()\'cd'to be s major event for south.
ern Adrica and focused commirment
t the needs of childiren and women
in the frone-line States

» Members of Parliament and media
leaders from cight African nations ex-
pressed their priorites for children ac
workshops in Gaborone, Borswana,
n July.

I spite of such imiriarives however,
some 13,6 million children under the
age of five died durng the year, and
with access o available low-cost redly
nologes rt'wtnrﬁtcd under 30, about
seven million of them mig_hr have been
sve, 5
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Cover givi
“

The life of & covar gl is not nacas-
sarily sasy or glamorous, Just ask
Selamawit.

An Interpalional photographer wok:

her picture during a visit to Addis
Ababa sevaral years ago.and passed
on the pripts to unicer The Fund was
socaptivated by the cheertul smile of
the four-year-ald Ethiopian girl that
Selamawit’s portrait was duplicatad
many hundrads of limes as a poster.
The postar became & symbal of child
survival and was circulated In Africa,
Asia, Latin America, Europe and
North Amarica. It can still be sean
teday on some of the 1axis In
Selamawit's home- city,

Unbeknawn to Setamawit, she had
becoma somathing of a celebrity in
the development community, where
people who saw har smile could

never have guessed that life was
sometimes difficult for her,

Selamawit had never bean rich in
monatary lerms. Har father served in
the Ethioplan Army and was killed in
combat when she was vary young,
and har mother look care of
Salamawit and hat three older
brothers by salling frull and
vegatables in tha neighbourhood.
Her mother would traval 1o a distant
market-place early each morning and
bring home praduce which she could
resall in the neighbourhood lora
small profit.

The family lived In & small frorb
roofed garage behind a modest
suburban homé, and they quickly
forgot 2bout the photographer’s visil,
Al age five Selamawit was anrolled in
a primary school whete she sasily

passad har exams niear the top of her
class.

By ninth grade however, the family
was having difficulty making ends
mesel. Selemawit’s three brothers,
aged 11 10 18, éarned tips by
guarding people's automablles In
nearby parking lots, and her mather
continued to sall frull and vegetables,
but evan the modest school fees
were [eopardizing the family's ability
to meel theirrent, By garly 1988 theare
wis nol enough money to contam- -
plate another year aof school and
Selamawil knew she would have (o
leava,

fn March however, 2 United
Nalians photographer on assignmant
tor unicer decided ta visit the little girl
on the poster and see how her life
had progressed. His name was John
Isaac, an Indlan who was born I
Madras, and whose plctarial
coverage from the devaloping world
has:won some of the most prestigious
international photography awards.

John wernl looking for Salamawit
ona Sunday and tound the family at
home. Altar leaming that Selamawit’s
education could be intarrupted, he
visited harteachers at school and
assured them thal her feea would be
paid. He and sorma friands quickl
raised the necessary money foﬂge
remainder of the year.

When James Gran! visited Addis
Ababa \wo months later for Lhe
annual Summit of the Organization of
Alrican Unily, Salamawil, now 12
years old, was asked 10 join Rimon
the rostrum, and to hetp him deliver a
message on child survival 1o African
Heads of State.

Speaking inher hative Amharic,
Selamawit 1old the gathering; "A few
years ago, when someone asked
what | wanted 1o be when | grew up. |
said. 'l want to be aliva.” Now | am
alive and well",

Hattar than that: Selamawit's
ambilion today is 1o be & doctor,
Several years ago she was involved
In a car accident and her leg was
badly broken. She 1old John Isaas
that the injury was so bad that
doctors al the hospital leared the leg
wollld have 1o be amputated.
However, @ woman dogtor who
examined her that day tought
successiully to save the leg, and
Selamawit held a dream from that
lime onwards thal she might one day
have the sama ability 1o help olhiers.




Child survival and development

The expansion of low-cost vt and orr
programmes in 1988 accelerated o
momentum bur also served 10 high-
hght the madequacy of data bases and
management iInformavon systems in
MAany coLntrics,

Withour a data base it s difficulr to
measure p]'Dg}'L:‘-"» or n.&,]&sﬁmn‘ pro-
gramme cffectiveness or impact. And
oy have a clear picture of ope rational ¢f-
ficiency in the future, it will be peces-
sary to upgrade information managge-
ment and develop quick and low-cost
methaods for assessing progress,

Major gains in w1 have hclpui to
strengthen vHC systems, and ths is es-
pecially evident in the revival of rHc in
Africa through the Bamako Imtiative
Bur here again, there will be a need for
documentation, analysis and the shar-
ing of expenences. The achievement of
ucl by 1990 is important not only in
itself, bue for the confidence it will give
nations and communines to rackle and
achieve other goals for their children

Sustainability remains a challenge for
all development programmes, but in
the area of vor it has been encouraging
to note thar as higher coverage rates are
achieved the ability of individual na-
Hons to maintan progress has ateracted
increasing arrenrion

Growing interest has been particu-
larly evadent in China, India, Indonesia
and Thailand, where manufacruring ca-
paciry has been directed to the domes-
tic production of vacdnes. In China
this has also been accompanied by a
unique contract system by which par-
ents pay a fee for the complere immuns-
zation of their children, but village and
township administrations agree 1o
meet the cost of trearment and orher
needs if thc n.hlld hc.mmca Il'llu.‘LLLl af-

of !Im ap pm.uh [1.1.*- led to irs t).t‘tl!.\lill'l
to prenatal and delivery care, The
UNICEE experience with v, including
sustamabilivy, will be the subject of a
.\]_utt‘.i.‘{] repi it o the Executive Board in
1991,

In December 1988, sustainability was
alsor addressed in the contest of okt and
socil mobilization, The issue was dis
cussed in Washingron, D.C, ar the
third Internanonal Conférence on Oral
Rehvdration l'hcr.\p\' (ICORT T111), €O
sponsored by USAID, WHO, UNDLE, UNICEE
and the World Bank.

\ global trend rowards operational

linkages berween educanion and com-
municarion for oso was evident in
many countries dunng the year Thewr

tocus was on sustainability chrough
straregies to change behaviour and
popularize csp approaches, and in the
cuse of the Americas and Canbbean re
gion, the finandial input carmarked for
these acnvities in 1989 has reached 20
per cent of programime resources.

! J !
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Towards universal
immunization

All regaions reported progress with child
immunizanon in 1988, encouraging
belief that the globual target of 80 per
cent coverage by the end of next vear
could be achieved.

More than 60 per cent of children in
the developing world now receive three
duses ol perand polio vacane before
thesr first buthday —an ncrease of al
most 10 per cent on the previous year.
Measles coverage inereased [rom 39 per
cent in 1986 to 53 per cent in 1987, Ar
these levels of coverage an estimated
1.9 million child deachs from measles,
whooping cough and neonaral reranus
are now lwurmpu\c:md each vear, Im-
proved delivery of polio vacanes is
sparing another 240,000 children each
vear from the crippling etfects of this
discasc,

Oprimism thar the 1990 rarget can be
achieved has been spurred by rapid
gans in the coverage levels of the 25
mast papulous developing nations.
Among them: Chima, India, Indone-
sia, Nigeria, the Philippines and
Rangladesh. Uniquely, despite its Large
population, China reached 85 per cent
coverage nationally forall antigens.

Maost impressive 10 the past year have
been the Asian region and the nanons
of castern and southern Africa follow=
ing major invesements in rHc and social
maobilization, Gains have also been reg-
istered in the Middle East and North
Africa, where governments have set
tirm goals for re duun‘L_u intant and ¢hald
maralicy by 1990,

National immunization days helped
o push up coverage rates In the Ameri-
cas, Jed by Mexico, Pern and Paraguay.

The countries of west and central Af-
nca however, continue their srruggle
for improvements in the face of severe
ceonomic pressures and minimal levels
ol infrasrrucoure,

Third World coverage with reranus
toxoid s lagging behind the perform
ance with other annigens and has been
the subject of discussion in all regions.
Many countres are working on plans
ro rawse their coverage of pregnant
women, and all other women of child-
bearing age. African Health Minsters
have declared their intention to elimi-
nate neonatal reranus in the region by
1995

There were also qualitapive improye-
MENTs N IMmUmzanon  programmes
last year. Tens of thousands of steam

sterilizers for syringes and needles have
been distnbuted and are coming inta
tise. Countries thar use disposable sy-
ringes andd needles have been more ng-
crous in controlling thew ose and dis-
posal, and usicer has reviewed all pa-
tion's disposal plans prior o shipment,
unicer wall not provide disposable sy-
ringes to any country which cannot
cernify the effectiveness of its disposal
lﬂill't:!i;{l."l’l'lt"l'll.

Co-operation berween wno and
vy has improved ar global, regiopal
and country levels during the year.
Support for the development of na-
tional and subnarional computer mon-
itorng svstems has been systematized
and 15 delivered jointly. Evaluation s
also managed jointly, as far as possible,

The mrernagonal donor community
has continued its support for acceler-
ared immunization programmes. Ro-
tary International has expanded its
funding of projects and is financing a

larger share of polio vaccines, most of

which are procured through vNices:

Biluteral donors, particularly Canada,
Iraly, Sweden and the United States,
have provided mosr of the inrerna-
tonal support for umversal child im-
munizarion either directly, or through
iNicer for special projects. Supporr will
conunue to be needed tor the next sev-
eral years ro ensure thar momentum is
sustaned and goals met

Three workshops were held during
the year for UNICEF immunization pro-
gramme staff, and two more are
planned for 1989, wHo staffwhao are in-
volved 10 the immunization pro-
gramme will also take part in cthese
warkshops, which are designed for the
sharing of experiences and the upgrad-
ing of skills

unices WrO, the Warld Bank., twne
and the Rockefeller Foundation have
connnued to support the Task Force
for Child Survival and its organization
of international meetings, A meeting
was held in Talloires, France, in March,
and resulted mn the Tallores Declara-
rion on child survival and development
gorals for the next decade.

The Task Force also supported the
development of new and improved
vaccnes and injection equipment.
World Dnmunmizanon News (wiIN), pub-
lished by the Task Force, continues ro
be an effecrive wol for the dissemina-
tion of immunizaoon information

With higher levels of coverage haye
come the improvement of national dis-
ease survelllance systems and the inte-
gration of IMmMunIZaton-acvines ingo

PHC, Overall, the accelerared phase of
the immunizaton programmume ap-
proached maturty in 1988, as more

and more countries starred ro nk l1i!;h
coverage rawes 1o disease reduction and
ehimination targers
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Oral rehydration
therapy/ Control of
diarrhoeal diseases

Ninety-six countries now have opera-
nonal con programimes t.:UVt:rirlg an s
tmated 98 per cent of Third World
population., However, impressive gains
made since 1980, when ok was virtu-
ally unknown in the developing world,
mask a number of harsh realines.
Diarrhaea-related illnesses remain
one of the major causes of infant mor:
taliry and claim the lives of more than

four million children under the age of

five every year. And although some 75

per cent of children in Asia live within

reasonable distance of 2 trained, regu-
larly supplied provider of oss, less than
one third of Africa’s children have ac-
cess to this low-cost life-saver,

unicer offices in every country are in-
volved in some way with gational pro-
grammes to promote Ort All but two
of the 15 new programmes of the past
two years have been in Aftica.

Thus marked emphasis on cpp i Af-
rica has brought resulrs.

+ In Angola, Liberia, Tanzama and
Zamba, major efforts are under way
to train health workers in the admin-
istration of oxr and advise mothers
on the correct rreatment of diarrheca
ar home,

» In Malawi, Mozambique and
Uganda, emphasis is on the training
of non-health-secror personnel to
maximize the ouneach of the con
|!r(:&>,mmmc. Key targer groups in-
clude primary schoal ceachers, wom-

en’s groups, religious leaders and tra-
ditional heaers,
[n Burkina Faso, Cape Verde, Ghana
and Kenva, UNICEF is supporting
communications efforts, including
the developmenr of information ma-
terials borh for face-ro-face contacr
with mothers themselves and for the
mass media
» In Lesotho, con has been tully inte-
grated into a nation-wide rural sanita-
rion project. Botswana. Guinea.
Madagascar. Mauntius and Rwanda
have sumilar initarives under way
In Sudan, a survey during the devas-
taring floads of August 1988 showed
diaerhoea ro be the main cause of 38
per cent of infant deaths, Special ef-
torts were made to control diarrhoead
by setuing up 20 additional orr unies
in severely affected arcas and by in-
creasing supplies of ORs.
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In other regons, UNICEF has connn-
ued its invalvement in a wade range of
CI0 achvities
» I Brazil, tsacer is sup;mrtm% a na-

non-wide effort led by rhe Chald Pas-

torate Programme of the National

Conference of Cathalic Bishops. In

mare than 8,000 panishes across the

country community voluaneers have
been wained o administer ORT and
gve advice oy mothers for continued
treatment in the home. The pro-
gramme ams at natonal coverage by

the end of nexe year, In Bangladesh, a

similar panopal effort is being pur-

sued in co-operation with the

Bangladesh Rural Advancement

Commirtee [mRAC),

» In Jordan, usicer helped with inten-
sified communications acrivities dur-
ing the summers of 1987 and 1988
when diarrhoea nsk was ar its peak
Ar the end of the Drst campaign,
more than 40 per cent of diarrhara
cases were found ro have been treared
with ok

w I India, vner worked with the In-
dia Marker Research Bureau to con-
ducr a country-wide srudy of ear-
ment and pracuces refared to diar-
rhoea. The study was the most
comprehensive of its Kind ever un-
derraken in the country for a single
disease. The narional oo pro-
gramme s being revised on the basis
of the findings. Also in India, twicer
is working with the Indian Medical
Assodation (ima) to intorm doctors
about orr rechmgues. So fae 200 re-
source people have held more than
700 local meetings and reached
25,000 134 members
In China, UNICEF . supporziag re-
search to develop a cereal-based solu-
ran whicly, (f suceessful, could in-
crease the effecriveness of opr by re-
ducing stool volume while replacing
flurds lost during dehydranon.

» In Demaocratic Yemen, Hari, the
Philippines and Sri Lanka, the pro-
motion of breast-feeding has been m-
tegrated into national ¢on straregics.
Recent studies suggest that exclu-
sively breast-fed infanes are 25 times
less likely 1o experience diarrhoea
than those who are nor exclusively
breast-fod
enicer has provided direct assistance

ter more than half the 55 developing

couditres currenty engaged m locl
production of ors, Ten of these coun-
tries are now selfssufficiens, and a few
are able to export small quanuties of
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their surplus to neighbounng coun-
tries, Of the 300 million packers ol ors
distribured last vear, rwo thirds were
produced in dnrlupmg CONNIrcs
Only 40 million packers were locally
pmdm.cd in 1980,

In 1980 less rthan one per cenr of

Third World diarrhoea cases were
treated with o, but by 1987 almost
one n four benefited from this treat-
ment, and figures for 1986 suggest that
as many as 750,000 child deaths were
avoided thereby.

ORT use is highest in Laon America
where 35 per cent of all cases are treated
with or1, and lowest in Africa, where
only 12 per cent are so treated. How-
ever, hope remains strong rhar ar cur-
rent rates of progress: an ambitious
global use target of 50 per cent can be
achieved by the end of 1990, Increased
access ra ors and effecrive use rares, re-
inforced by correct case management,
have rhe capaciry to prevent over two
thirds of the current diarrhoea-related
deaths among children under five.

Ensuring morc effecave rreatment of

diarrhoea and dehvdration requires
action in a number of areas. Health
stafl at all levels must be trained in the
correct administration of orr and the
best advice to give parents on the rrear-
mentaf diarthoea in the home. (For ex-
ample, if parents simply increased flu-
ids and feeding of voung children with
diarthoed, many cases would never
need Ors or treatment in the health

centre.) Improved health education of

mothers is a crucial aspect of cpp pro
grammes, UNICEF i currently support-
lLl&‘ 4 W 'lLiL' \".]I'll.'l\' U| \,Uﬂ]ﬂ‘lLll'l'lL..lﬂUlll\
activines to ensure that clear, consistent
messages reach the grearest possible
number of households. Antibiotics
and/or intravenons fluids must also be
made available for the small percentage
of children who peed them. To date,
controlling the rampant, inappropriatc
use of these drugs has been a major
challenge facing CoD programmes.

In addinon to its efforrs for more ¢f-
fective use of ORT, UNICEF Is working to
lower the inddence of diarrhasa by
promoting breast-feeding, improy ed
|.‘-r:r:.cmul hygiene, access to safe water
and safer water use and storage. These
meastres complement actions more di-
rectly focused on the treatment of diar-
theea and, i effeenive, will lead ro long-
rern amprovements in chuld health and
NUILoN,

Breast-feeding

Recent experience with infant and
voung child feeding pracrices has
drawn atrennion o cruaal ditferences
berween “exclusive’, “full® and ‘partal’
hreast-feeding, and their implications
for the biological functons of mother
and child, Unel now, staustcs gath-
cred by wHo and vNicer have distine
guished only between *full” (which in-
cludes small amounrs of addirional
Iuluul\ considered to be nurrinionally
insignificant), and ‘partial® breast- feed-
ing. Field offices have collected data on
both at intervals of three, six and 12
maonths.

I recognirion of a need for more re-
fined dara and umform defimrions,
UNICEF parnicipated 1n a series of techni-
cal discissions dllring the year warh
wite, vsam, the Population Council
and researchers from other organiza-
nons, The aim was ro define terms and
wndicarors that would torm the basis for
new programmes more accurarely rar-
peted on needs.

As a result, field offices will be asked

to expand their regular dara collecrion
to include “exclusive’ (nothing but)
breast-feeding, The change is expected
not anly o mprove monitoring, bur
also 1o Pl(il'ldl. a betrer evaluation of
breasr-feeding practices and rrends.,
and lead to a better undersranding and
appreciation of the cntcal role brease-
feeding plays in safeguarding the health
of mfants. More appropriately de-
signed programmes are expected 1o fol-
low.

Meanwhile, darrhoea remains the
number-one killer of infanrs and voung
children in most developing countries,
and studies contmue to show that
breast-feeding protects against its inci-
dence, duration and severnity,

[n Traq, 4 study found thatin the first
six months of life, the risk of being hos-
pitalized for diarrhoea 15 25 to 45 times
higher for children who have nor been
breast-fed, than for those who have
been exclusively breast-fed.

A Brazilian study showed that, even
after allowing for socio-cconomic dif
terences in the srarus of mothers, the
risk of non-breast-fed infanes having di-
arrhoeal illnesses was up to two and a
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half rimes grearer chan for those wha
have been exclusively breast-fed. The
Government has responded by intens-
fying its promotion of breast-feeding
and by developing a strong national
code against the marketing of breast-
milk substitutes and weaning foods.
The code was approved by the Brazil-
jan Naronal Coundil of Health under
the title *Brazilian Rules for the Mar-
keting of Breast-milk Substitutes’ and
will be published as a Council Resolu-
ton in the Government official
bulletin.

Another study, in Guatemala, has
gwven urgency to the concern of UNICEF
1o expand its momtoning to include the
prevalence of ‘exclusive” breast-feed-
ing. The study confirmed that the in:
froduction of addinonal foods, even
clear liquids, betore four months of
age, substantially increases the nsk of
tﬁarrhucal iness. A number of coun-
tries, wcluding Botswana., Democranc
Yemen, Egypt. Iraq. Kenvaand Yemen
have responded by arempting 1o en
sure exclusive breast-feeding for the
first four to six months.

Additional support Jor exclusive
breast-feeding came from a mecting of
experts at Bellagio, Traly, during the
vear. There was a consensus thar breast-
feeding could also provide mothers
with 98 per cent protection against

regnancy in the first six months after
{:irth._ provided the mothers brease-fed
exclusiyely and remained amenor-
rhoeic.

Traimng for Third World health pro-
fessionals during the vear yielded major
dividends for breasi-feeding.

Teams of health professionals from
owo Filipmo hospirals ook part in a
four-week-long lactation management
course 10 the United Srates and’ re-
rurned home to practise whar they had
learned. In an average year, the two
hospitals deliver almost 31,000 infants,
and before rhe course 100 per cent of
those births gave rise ta supplementary
and bortle feeding during the lactation
period After the course. the doctors
mingted changes in hospital practice
that brought about an increase in ex-
clusive breast-feedingar the ume of dis-
charge from 22 percent to 99 per cent,
Supplementary teeding was climinated,
as was prelacteal boude feeding, and
bath reams of docrors have since
mained colleagmes and developed lacta-
tion management manuals for locl
e _

Sunilar traming tor health profession-
als i Ethiopa, India, Indonesia, Paki-

I2




_nolvﬁlﬁhhawuaityﬁnﬂdngmmnmtummem-u on drugs
was initially set at 20 byth:%nfl Medical
Store and primary b ln:inanil mark-up was 3 per cant.
There were 37 health nnlumdmhwplnl pard&paﬁngln]m.mdtm
ery averall was 81 per cent and 73 per cent respectively. Recently, a national
prolicy has beon established. Inreeowrm]nreeni armmmm»nppm
other operaring costs of rao. This forms a major element of s broades
mdebytbu(;ommmiormﬂm;}mmgw with esential drugs by
rmmlnahlengcnﬁmhyl

thtmnsymn in the context of the Bamako Initiative is included in the comn-~
e recommendation to the oV CEF Execntive Bourd in 1989, with a

to obtaining supplementary funding.
willalwptem the Executive Board with a for lemen-
tary funding to strengthen e/ MeH along the Hnes of the Tnitistive. The coun-

try is taking a unﬁnunwmhmmuﬁyﬁmdngmﬂhlmlm]mr
cent economy rate inits proposal.

hmuacqmdnmdwt&mmmm The State Pharmaceutical Cont-
ﬁdﬂmhﬂm supply and distribution of drags, and a major
eu:l:!ww

-qustl and s outlets Bbe nsed most effectively th
avoid tlmnwdﬁl:l qul:m. m&drmm wHO and Mo, Mali
bas initiated a stage of intensive planning for the Initistive, based on & careful
assessment of . experience in community fnancing. A ministerial

 has conducted a critical analysis of the essential dmppnliq
mdtﬁetohoﬁhuqmmy.

mlnhhlp:npnulfutﬁmlﬂlﬂ:ﬂnblwdunlhlfm
Itliﬁ.inmrp:mufﬂlc local projects have demonstrated the will.
and capacity of the n to pay for health care even though in-
comes are low. A study in 10 of the country's 376 health zones has indicated a
mmmmmmwmtdmm

has a strong enmml:mrm!m:dewlo v and in the last two
mmi?} develop their’ nfamh:h(;mnm‘;hmmm bt
o B o
m%mfmmm Tl Mi.;lg”mhm:mmﬁﬁmﬂi
e b
essential drugs and a national propoesal iy being drafied for broader restruc-
turing of the national rac system along the lines of the Bamako Initiative.

Other countries in west and centeal Africs which have undertaken some

paratory activities inelude Burkina Fﬂ@,&mﬂh&kmhpﬂﬁ: l.lu
i the Gambia, Guinea-Bissaa, Liberis, Mauritania and Sencgal.

&wm&pdﬂtm&wﬂnﬁ&ﬁmmﬁuh&udﬂuﬁmmw
mnhlmrhmuhﬂnn,withmnimﬁqnnfnw!dem of alternatives.
Thess countries include Kenya, Rwanda and Tunzania, w Burundl, Le-
gothe, Malawi and Madagascar have also expressed their interest and are tak-

liminary steps. Ethi ﬂMwunbiqu esentially in.
Esmﬁﬁm&mﬁ m.ﬂ:ﬁm n:ﬂoglu.ﬂalogu m{u::ﬁ
Hm Blﬂpﬂ.ﬂ,l m‘ 0 llmﬂlhﬂ m
drogs and :Eﬁi:mu for community ﬁm?éng in awrgjer (distcicts)

country,

Overall, it is clear from the oﬂmmammwmwm
need tu increase their advocacy within African narions and the techuical capac-
ity within those counrries to strengtiven Fo/Mcr and that other external agen-
cies will need a clearer sense of the Initlative and its goals and principles, Estab-

common donor approaches for individual countries might; in t'-nk,ln
f the greater challenges to meet.




stan, Thailand and Zimbabwe also
broughr positive changes in hospiral
practices.

Other highlights of the year included
the publication of a joint WHO/UNICEF
policy statement on hospital practices
related to breast-feeding and a reporr
on the who Code of Markering of
Breast-milk Substitutes.

Although enforcement of the Code
remains weak in many countries, the
report indicated that of the 168 coun-
tries surveved, 90 had made concrete
advances rowards legal adoption of all
or parts of the Code. In Guatemala,
Kenya, Mexico, Peru, the Philippines
and Sn Lanka, the ¢ntire Code is en-
forced by law, while in another 24
countries, only parts of the Code are
enforced, In 1l countres the entire
Code is implemented volunrarily, and
in 14 countries the Government con-
trols the distribution of baby foods. In
anather 35 countries the Cade has
been considered and awaits legislation.

s
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Nutrition, food
and
deficiencies

Nutntional stanis is an putcome, moss
immediately of food intake and infec-
tion. Bur rthese are influenced by
knowledge and behaviour, the qualit
of the environment, and the availabif-,
ity of services and wealch. unicer sup-
port to immunization and the control
of diarrhoeal diseases is therefore of di-
rect benefit to nurrition.

The basic coneept of household tood
security s that each household should
have sufficient and appropriate foods
to meet the needs of its members ac all
nmes of the year. Bur, just as it is possi-
ble to have narional food security with-
out houschold food secunty, it is also
possible to have houschold food secu-
rity without each of the family mem-
bers beneliting equally. Especially vul-
nerable are children whe, from age four
o six months, are totally ar the mercy
of others for the foods given in addi-
tion to breast milk untl able to fend for
themselves.

UNICEF continued 1o stress the nurri-
tional vulnerability of children, house-
holds and communirics in 1988 by
pointing out linkages, which are not al-
ways obvious. While nurritional status
is affected by food intake and exposure
to infection, these, in e, are influ-
enced by knowledge and behaviour,
the quality of the environment, and
the availability of services and income.
UNICEF SUPPOIT [0 immunization and
racon is of dircer benefir to nomnon,
and UNiCER continued to press for the
regutlar collection and analysis of data
to highlight these hinkages.

Examples abounded lasr year.

‘ork 1 Thailand showed that sec-
ond and third grade malnuition had
been markedly reduced in 97 per cent
of villages where there was a general in-
crease in prosperity. and where the
Government was éxperimenting with
food samps for families with residual
malnutrition.

On the downsmde of the stansncal
records, it was found thar in Malawi
and Zimbabwe, child malnutrition co-
exists with mational lood sufficiency.
On closer exanunanon UNICEF found
that within Malawi’s rural sutficiency,
23 per cent of households owned less
than half an acre, on which a family of
five could produce only one third of
their basic need for maize.

UNICER has made use of such findings
o advocate rhar more arrention be
given to small farmery and vulnerable
houscholds, and in Malawi’s case the
Government, together with the World
Bank and usam, have made a signifi-
cant reappraisal of agriculrural policy

In its national report for Malawi,
uNicer observed that traditional public
health interventions are not sufficient
ra cope with maloumition. Any strat-
egy to combat chropie malhutrition
must be seen i the context of house-
hold food secunty and policies of direcr
benetit to the rural poor—an approach
considered essential for Africa. In five
countries—Angols, Ghana, Nigeriu,
Tanzania and Zaire—inicer has been
promaoting the production and proc-
essing of improved vaneties of cassava.

Another approach to houschold
food security s to increase the food-
purchasing_ power of families, and
mothers in particular, through incone-
generaung activities. Such programmes
have been operational in narons as di
verse as Bangladesh, Central Afncan
R.cPublic. Core d'Ivoire, Ethiopia,
Guinea, Niger, the Philippines, Solo-
mon [slands, Thatland and Vier Nam.

unicer tackled the particular dilemma
of the weaning nfant at an interna-
tional workshop in Nairobt where par-
ticipants examined the effecrs of germi-
nation and fermentation on the bulk
and consistency of weaning gruels. The
conclusion was that these tradirtional
technologies can grearly enhance the
energy content of the dicr for fast-
growing children, and the challenge
now is to communigate the conference
resules widely and persuasively,

A more common approach o the
problem of weaning foods has been to
encourage local manufacture as an in-
come-gencrating activicy for women.
For example, in Ghana where small
grinding mills were provided in areas
where maize, ground-nuts and beans
are grown, it has been possible almost
to eradicate the most severe forms of
malnutrition within 12 months.

Growth monitoring and nurition
education are commonly included in
integrated services for children, though
often the younger ones tend ro be left
out. However, in Kenva. 60 per cent of
children are weighed regularly duning
their first vear of life, and an evaluatioa
of the Kenya programme is planned,

In some countries—Bangladesh,
Ghana, India, Indonesia, Jordan, Le-
sotho, Moroceo, Oman, Turkey, Viet
Nam and Zare—health workers re-
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cognise the porennal inregrative June-
ton of growrh monitonng by expen
menting with growrh cards which car TV
health messages and immuoization
schedules.

Twelve countries have reporied acny-
1nes related to the control of iron-defi-
cieney anaemia in the past year, and 18
countnes addressed the problem of vi-
ramin A deficiency, The largest vicamin
A programmes were i Indonessa, and
in Bangladesh where 2| million chil-
dren under six were given supplements
twice o vear dunng the peak diarrhoea
seasons, and kicchen gardens were ac-
tively promoted.

In Pakistan, where a three-year-iong
drnlll_,h[ had lefr seven por cent of the
one-to-four-vear-old \._IYHIL{I'L‘I] in the
Thar desert with night-blindness.
uNIckr distributed vitamin A capsules
to 300,000 children with help from the
Government and an internanonal NGo

In Guaremala, the Governmenn
mounted a national campagn to reach
1.6 million children with itamin A
supplements and took advantage of the
logistical effort o immumze the chil-
dren against polio as well

UNICEE continued to support 1CCnn
and has helped the Governments of 24
countres to ackle rhe problem of oo

The largest and iongest-standing pro-
granunes have been o Asia. As s result
of carly vmicsr advocacy, Bhutan now
1odizes all its salr and maimntams a mon-
raring programme. Nepal has covered
92 per cenr of irs rarger population
with iodized o1l injections, and [ndi s
MOving r.:p:d!\' rowards unmversal salt
iodarion

Vier Nam s managng a reducton in
the size and frequency of goitre among

its population as a result of Cjodized o
njection campaigns amed at one mil-
TR Pu\p](‘ Over 3 P( nod of fve vears,
Pakistan is devele ping a marional pro-
gramme for salr jodation and iodized
oil injeétions, and Bangladesh is boost-
ing its clforts, although public aware-
ness of the programme 18 limired

In South America close collaboration
has been mamntained wach pano, and
the salr jodation progrmme in Bolivia
has been complemented with 1odized
oil ‘capsules in relatvely inaccessible
areas, and plans are under wav in Peru
and orher Andean counrres.

In Africa national awarcness and sup-
port has been longer i coming, but 1c
cion, together with wHO and UNIce
have been active in recent years, UNICE
sponsored a workshop lor government
and non-govermment agencies m Ethy




opia n Seprember, and the frst saly
wdanon plant was installed in Assab.
As rcsuh of uNicEF advocacy, Kenya
and Malawi passed lows during rhe vear
goveming rll:‘ wdation of salt, and
warkshops were supporred in Ghana,
Kenyva, Tanzama, Zaire and Zimbabwe
in collaboranion with the who regonal
office in Brazzaville. In Sudan, ovicir
also collaborared wath who, rwo inter-
nanional agencies and usain ina govern-
ment project for Darfur, where odized
oil capsules were provided for more
than 125,000 children.

Food and nutrition
surveillance

Three main indicators of nummitional
status in carly childhood have been rec-
ammended for tood and nutrition sur-
veillance by the Inter-agency Food and

16

Nutriton Survelllanee
(IFNS],

They are: low birth weighty weighr-
for -;‘a_ga'.', suppl{'mrm::d bv weighi-tor-
height and preferably disaggregated by
age-froup; and height-for-age among,
primary school eptmints

1Ny 15 3 joint imnanve of ¥a0, WHD

Mragramme

and vNicer 1o help a large number of

countries 0 INCOrporare nurricional
monitoring for children and mothers
into country programmes and projects
over the nexr five years. The approach
15 also designed 1o support momroring
of the soaal impact ot seructueal adjust

ment polices and g prolonged  eco-
nomic recession on vulnerable popula-
ron gl'(_!l'l P.\'

The basic data is intended for use in
the formulation of policy responses
and 'will be supplemented by other data
appropriate o the needs, objectives
and local areumstances of cach coun-
£ry,
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During 1988, workshops were held
i all regmons o Lelp locus these objec
rives, :md projecrs were in |11:lu. OF 1N
P]L!‘JILIDI M, ma T)LI”]I‘LI l:’l’ Lf)UHU](.\

WHO/UNICEF
Joint Nutrition
Support Programme

(JNSP)

NS 18 now in s fth vear nl'npc::l[um
following a LI5885.3 million grant
from the Italian Government in 1982.

While it has generally been aceepred
thar nutrition programmes need to be
mului-sectoral, expenences drawn from
18 country projects have demonstrared
rhar a clear and ¢ \phut nurritional fo-
cus and monitoring system must also
exist in order ro make & nutrition pro-
gramme eflective. The s therefore
ams to strengthen the nutripon focus
of countries that have a sse while
spreading the lessons learned 1o new
cOuUntrics

I'he most advanced of these jsn
country projects is in the Iringa Region
of Tanzania where the nutnnonal sta-
tus of some 220,000 children i 620
villages, cluding the Innga township,
is being applicd as a measuremenr of
overall community d-:\'clnpnu;m Fol
lowing st ineraction with communi-
ties, service organtzations and loc po-
lirical leaders over the past owo vears,
malnutriton in Irnga s now accepted
as a symprom of larger problems in the
develbpment process, ltJﬂcd on regnlar
growrh moniroring, communitics have
been helped 1o make their own assess-
ments of the sitianion, analvse the fun-
damental causes, and come up with
their own plans of action ro deal withy i,

The current programme gtrategy has
the considerable advantage of address-
ing all the parties mvalved, from the
\|H.1vu to the government burcaucrs-
cies and political leaders, thereby
achieving a common understanding ol
problems, and a consensus for re-
sprnses. Asa rt'qult'. PULHRON ACHVITes
have reached beyond tradivional con-
cerns to address the development pro-
cess irsell,

Regular growth monitonng has been
& major fctor in maintaining commiz-
nity imvolvement and keeping the pro-
gl',ll‘nmt: an Ccourse [..l.’\'(.'{.‘} ('If severe
malnueririon in Iringa have been cut by
two thirds in the past four vears, and
the Gavernment has moved to imple
ment the programme in-other regions




Of the country induding Zanzibar

The pesr emphasis on building a base
for nurrinon wn navonal burcaucracies
hasalso had an impacr in other narions.

In Nepal. the programimne has helped
the du‘v.lnpnn.m of nutrtion e¢lls in
the Ministries of Healrh, Agriculoure,
Educanon and Lol Development,

In Ethiopia, ir is helping, to seng-
then the Natonal Food and Nutrition
Counail and the Erhiopian Nurrition
Tnstirute, and child nutricion has be-
come 4 proxy indicator of development
which can guide community responses
and resource allocations

In Nicaragua, ivap has supporred the
Nicaraguan Food Programme and in-
spired 2 senous nter-sectoral co-ordi
nanon among the health, edncanon
and agricultueal sectars, for the firse
time.

Mali and Niger have placed sp ar
the centre of their rural development
movements, and v both countnes,
Inse has called for the divecr involve-
ment of the communities aflecred,
from the moment of prohk‘m ASSUSS-
ment

Burima and Haiti have chosen a lim-
ited number of activities for naton-
wide implementation. In Burma, the
locus 15 on strengthening the PHC sys-
wem to supporr berrer nurridon. In
Hun, the programme has dmvlnﬁmd
and resred a nanon-wide social market-
ing scheme for ORT so that mothers can
fight diarrhocal discascs ar home In
hoth countnes, unrest has slowed nse
actyities,

Mozambique proved in 1988 rthar
cyen in an emergency sirnation, devel-
opmental acnvines ¢an be feasible and
costeffective. The national mid-rerm
review found that despite insecuriey,
droughr and an economic recession,
the nutnnonal srarus of children in its
project area has been sausfactory,

In the Andean region, the pro-
gramme has connnued irs focus on the
control of i, and with a stronger re-

gional effort and a grearer allocanon of

national resources, the gap beoween
knowledge and action has been mar
rowed. During 1988, jnsp conrinued its
support to Ecvador, Peru and Bolivia
and helped the latter two countries
prepare the final phases of their na-
tional o control programmes. 1t also
supporred the assessmenr of the goitre
and salt sitwations in Paraguay, and did
the same for cach of the Cenrral Ameri-
can nations—a first srep rowards re
vamping national programmics tor the
control of i in all eight countmies

Primary health care

The tenth anniversary ine 1988 of the
Alma Ara conference brought a series
of major meetings and opportumece ro
FEVIEW PrOZressin pic

WHO organized an anniversary meet-
ing at Riga i Latvia, vssg, and the par-
ticipants made special note of improve-
ments in Third World immunization
coverage, and the halving of infant
mortaliry rares since 1950, They urged
mote intense soctal and palicical action
tor health in the future, pronty sup-
P()r‘ Inl" [hL IL:IRI (1C\Ll(ll\tti COUTIIME Sy
and stronger intersectoral action bc.m.d
rowards the rational use of the science
and appropriate rechnology options
available tor pac, The samye themes had
[reen addressed in Tallowes, France, ear-
lier in the year, when the global meer-
mg of seior decsion makers in the de-
veloping countries and heads of agen-
cies convened by the Child Suovival
Tisk Force examined world healeh
goals for the 1990s and beyond. They
surfaced again ar a meenng i TPanis for
the major developmenr assisrance
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agencies, sponsored by the Develop-
ment Assistance Commitree of the Or-

\1\1-“1!11 w for Economic C J.:—nr-l.r.'mon
and Development (oxc1)

All three meerings reafhrmed the v
approach and agreed that remarkable
gains iy PHe had been made by rosing,
internanonal awareness of the 1ssues,
and by delivering basic health care to
thousands of commumties—through
immunization and Okt services in
particular

[rwas recopmized, however, that pul-
lions of funilies were still beyond reach
of basic and regular ric and remained
victims of an ¢conomic recession which
had made severe inroads on Anancial
support for thetr countries” health care
and socl d::\'ciupmcul SeCtors

The recession rused serious coneern
abour the sustainability of health pro-
grammes in many of the poorest na-
rions and sparked some senous re-
thinking about the reorganizanon of
rHC systems. It was noted that the Ba-
mako Iniearive which has maken oot in
Africa (see page 12) has attracted the at-
ention of governments outside the
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continent. They now se¢ community
financing and other alternatives for fi-
nancing health care a8 a promising
route to sustainable services,

Another major issuc is the integra-
tion of services and the opportunity o
apply lessons learned 10 pvuc to other
chuld survival programmes, Among the
countries taking 4 lead in this direction
to help balance their rhe services are:
Bangladesh, Burkina Faso, Cameroon,
Cote d'Ivoire, Democratic Yemen,
Equatortal Guinea, Iraq, Kenya,
Mauritama and Somaha. The remark-
able expansion of integrated village
health pp';m in lndonc:gta-a {Pamnu;:i]
has been an inspiranon and a notable
achievement.

Cancern to improve the mimage-
ment of health services was evideat in o
trend rowards decenrralization. Demo-
cratic Yemen and 2 number of other
countries are stressing the need to
strengrhen healrh management st dis-
trict level. and Traq has launched a pilot
project in rhe Babylon governorate
which draws on health students and
paramedics. Nigena has also continved
the rapid developmenr of its rHC syy-
rem to cover its 100 million people in
all 304 local government distrcts. Ethi-
opia has a phased programme to de-
velop its PHC system in 38 awrmjas (dis-
wricts), and Kenya has expanded it
community-based PHC systems to all 41
districts, Africa as a whole has been
moving rowards decenrralized districe-
level management.

This strengthening of district man-
agement goes hand in hand with the re-
habiliranon. equipping, training and
retraning of personnel, and voicee hay
continued to assist almogr all develop-
ing countrics in thisarea.

y countrics have in the past year
reviewed or evaluated ptic trining pro-
grammes and the funcrions of health
personnel. Tndonesia reviewed its a4
and mdwifery trauing courses and de-
aded to boost the cffort. Iraq reviewed
its 18a plan and has deaded o rrain
200,000 communicy health motivators
by 1990. Zimbabwe trained an addi-
tional 10,000 traditional midwives dur-
ing the year, bringing its rotal ro
31,000. In Burnya, unicee supporied
traming for midwives and nurses, help-
ing to rase the total number of auxil-
wry midwives o 14,592, and mudwives
to 8,372, for 65,327 villages.

Another rrend is the sharing of infor-
mation and training exchanges among
developing countries. Senior Sudanese
wmeH nurses helped ro rain women men
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by Ihe Prime Minister in May of 1988
covarns AIDs control as one of & series
of vital heslth slements Including
immunizalion, diarrhoeal diseeses,
and watar and sanitation,

An emergency health education
programme ta reinforea the alns
message was Introcuced ta about
B00 secondary schools In 1988 and
students ¢an count onat least ang
queslion an AIDs In thelr Hinal public
EXAM papars.

Soma 20,000 copies of the new
syllabus have been distribuled fo
schools togethar with AIDS kits,
posters and information sheeals ot
general health lssues.

Students are encoufaged lo
discuss their fesrs and to ask their
teachers questions about ADS and
sex, The visiting teams Include a
medical doctor who introduces the
gubject with a 30-minute address,
and 'suggestion boxes’ are usually
passed around the classroom with an
invitation 1o students 1o write down
their unsigned questions far
diseussion. In this way, all concerns
can be addrassed withoul Inhibilion
of lear of embarrassment.

Thers {s growing awarsnass in

Uganda and elsewhere In Alrica thal
ape has become & “family affair’ and
that the sehools are an Important
means of addressing the problem.
insome Alrican counfries where
10-25 par cent of the urban women of
raproductive age are alraady
Infected, it appaars likaly that 512
per canl of thelr childran will be born
with Aips This is an alarming
statllstical squation which raises the
vary real prospect that many of the
gaing in infant and child survival
rales mads possiblein recent years
by intervaations such as immunization
and oaT, could be cancelled out by
the growing mortality rate from AlDS
With Infected Infants and vety
yaung children developing symptoms
of Aipg much more rapidly than their
parants, the loss of an Infant or
young child is sometimes the first
warning to other family members thal
they might also be Infecled—a
discovery with prafound implications
also for thelr iImmediate sommunity.
In addition 1o the growing mortality
af infants and young children have
come grawing numbers of healthy
young people orphaned by infacted
parents. In Uganda alonethare are

anestimated 20,000 Alps orphans
who pose a/growing burden for their
axtanded families.

Uganda's speclal communications
and fogistical limitations have led
Unicer and the Government to invest
special hepe in the Ains education
programme. Through the established
netwark of schools across &ll 33
nalional districts, teachers and
printed malerials are raaching
audiences danied lo cthar media

Abaut 80 per cent of Uganda's
population & inrural areas, the
nation's largest newspaper has a
small circulation at a price (LUS$0.65)
which few can gfford, and people
who have radlos use them sparingly.
It has been estimated that the cost ol
batleries to operata a radio for just 20
hours a month is equal to at least one
quarter of an average working wage,
Television sets are owned and
walched ofily by the urban élita,

UNICEF &lso plans to give Aibg
education programme supparl to
Burundi, Rwanda and Tanzania, byl
Uganda remains the pioneer, and its
exparierices are being clogaly
walchad in Africa and other nalions
of the devaloping world.
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workers m Yemen, and Angolan health
staff went on a study tour of Zim
habwe

The resurgence of malaria has be-
COIme a major Pt‘!lb'lt.ln for many coun-
tries, parmicularly in Afnca, where re-
sistance o drugs such as chloroquine
has spread. In Madagascar, there have
been several eprdemics snce 1985, and
in 1987-88 an estimared 250,000 peo-
ple died. Malaria has also retumed o
Borswana where rhere 18 a severe shorr-
age of personnel 1o cope with the dis-
case. Kampuchen and the Lao People’s
Democrane Republic also have serious
problems with resistance to ant-malkar-
il drugs,

The health of mothers has atrracred
considerable attention since the Safe
Morherhood Conference (Nairobi,
1987) and many countries have inmiri-
ated studies 1o determine levels of ma-
ternal mortaliy, Bangladesh, Burindi,
Domimcan Republic, Tndia and Inde-
nesia have cammied our hospital surveys,
and inrerregional and nanonal seninars
have been Ecld in Brazil, Egypr, Indo-
nesia, Jordan, the Philippines, and Su-
dan. The Brazilian \mlﬁmhnp was also
attended by Portuguese-speaking na-
rions of Affica. India has a programme
for the taning of an additional 50,000
raax cavering 17,000 villages, Bangla-
desh has traned 1,047 health pesou-
nel in safe birth practices with emphasis
on murernal and neonatal care. Oman
launched a national prenatad pro-
gramme 0 February, and Somalia’s
matcrnal mortality programme has fo-
cuged on anaemia, lemale Greumasion
and delivery care,

il has long been recognized as a
leading cause of child mortality in de-
veloping countries, but 1988 wis a
turming-point tor recogaition of the
low-cost health care posabilinies
Multi-purpose health workers in
Chandligarh, India, are being rraned in
new and ‘.lﬂ‘lphﬁtd diagnostic and
management criteria. including the use
of the drug cotrimaxazole. Stnular ap-
proaches with health workers, rather
than physicians, are under way 1n
Chima, the Lao People’s Democratie
Republic and Vier Nam. And Zim-
babwe held a \\'Ur_k:'s]mp on the proven-
tion and management of art during the
vear for 70 persons. Together with
WHO. UNtce bas been dmc]upmgnpm—
anonal modalites i thiree countres:
Bolivia, the Gambia and Thailand and
hape o apply rhe lessong leprmed and
operational modalities developed m
other countries.

AIDS overview

The pasr year brought good news and
bad in the fight aganse Albs,

The bad news 1s that uns infection
among women and children reached
dramang proportions i parts of Afrca
and the Caribbean

The good news is that a mare open
discussion of Ais problems has em-
erged at the highest levels of gavern-
ment. The world’s attennion s now
more dealy focused on the impor
tance of health educarion in halring the
spread of this disease.,

The year opeped with a histonic
World Summit of Mimsters of Health
on Programmes for ams I'revention,
and it was the frankness of the dialogue
ar this event thar set the tone For dis-
cussion throughout the year, The Sum-
mit was jointly sponsarcd by the Gov-
erpment ol the GHILL‘L! Kingdom and
WHD,

Also encouraging 1s rhe face thar
more than 100 countries now have Na-
nonal s Commirrees linked to who/
G, aned tharall have nationad Ars pre-
venton plans tor the shore erm or
longer. WoRLD At DAY, sponsored by
ara on 1 December, reuforced thew ef-
fores by cll;ﬂlmlpﬂg urguniurinm and
individuals to ““tell the world whar vou
are doing abour AIps™

In Afca and rhe Caribbean, hetero-
sexual contact remans the major mode
of rransmission, with the resulr char
halt” of all wiv-inlecred persons are
women, New darain 1988 showed that

rhese women are infecring ther new-
born children in large numbers,
Pernatal transmission rates range be
tween 30 and 50 per cenr, with infants
usually showing serious clinicil symp-
toms by sis montlhs, Few of the intanrs
fected by their mothers live beyond
their second birthdays

A few improved peatment protocols
for A1ps patients were idenufied dunng
the year, bur the [Veh Internatdonal

Conference on ains, held in Stockholm

in Jung, contivmed thar scientsts are

several years away from discovering
highly effective wearment drugs. a vac-
ang for HIv ar a cure for Arps

Research on Amsin children has ac-
celerated. Much of thar work has been
done in Europe and the United Stares,
and there have been some promising
results with the vse of Azt — a drug
nsed mamnly i the rrearment of adule
atps viceims. Flowever, Az1 remains be-
vond the reach of hird World ¢hildren
for logistical and financial reasons

A number of important clinical gues-
nons affecting women and children re-

main ynangwered, They relate o

» the potential for Hiv rransmission
through breast milk;

» factors which affect the likelihpod
and riming of perinatal transmission;
and

» improved rechniques for the diagno-
sis of 1V infection and AIDS in in-
fants.

The social impacr oF Amns at the family
level 1w snll largely unexplored, and wail
ulomarely be cincal for idennfying,




prioritizing and addressing the many

social service needs of amsinfecred

womett, children and families.

During the vear, uN1cer started some
intensive work o mabilize crearive
health education channels o contan
the spread of infection, In Apnl, the
Exccutive Board approved policy and
programme directions in ADs preven-
tion, and approved special Atps-preven-
tiom projects for supplementary fund-
ing in Burundi, Rwanda, Tanzania and
Uspanda (see Profile, poyre 18). More than
US84 miillion bas been raised tor these
projects from bilareral donors and
vatcEF Nanonal Commitrees, and
through advances from the Infant
Morttality Reduction Reserve,

At headquarters, UNICEF continued
o work closely with wio/Gra and par-
ticipated in a number of international
rescarch, management, and pro-
pramme-related meetings. UNICEF also
made presenmuons on women, chil-
dren and ams ar a nomber of pmf{'s—
sional meetings and other forums.

vxicer provided rechnical assistance
to six cotintry offices in Africa thar have

ADS projects, and held regional traiming

courses m East and West Africa for

vsiicek health and mim officers,

Ar licld level, unacer offices in maost
African countries made some contribu-
tion to Albs prevention through gen-
cral resource funding. Their eftorts in-
cluded:

» support for the development of

posters, pamphlers, videos, radio an-

nouncements and other information
materials;

ATDS-prevention training for health

waorkers;

use of existing child survival channels

— schools, churches and women’s

groups. etc. — to deliver AIDS mes:

SAICS]

» monitoring of the stenlization of im-
munization equipment aganse the
possible transmission of iy and
otherinfections, and

» approval and supply of disposable sv-
nnges and needles only after dose
scrutiny of plans for disposal.

Within the UN system. UNICEF is an
active member of all major AIDS co-or-
dinating commirrees including the ux
Srecenng Commitiee on Aips, the N
Standing Committee on Atbs, the In-
ter-agency Adwisory Group on AIDs,
and the aips Management Commirtee.
unicer also worked closely wirh the
noo Committee on UNICEE's Working

Group On AL, |

]
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Formal and non-formal education

The g!t':b-.tl cducation crisis deepened in
1988, There are now more than 900
million illicerares world-wide, and 98
per cent of them are developing,
connenes. An esnmared 120 million
children between the ages of 6 and 11
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do nor attend school, and 11 countries
where the opporrunity for educarion
exists financal constraints have eroded
the qunl"lt‘\' of what s avalable. Na-
tional and international mvestments
education, particularly at primary level,
connnue to dechine.

The year, however, did bring a resur-
gence ol international interest in hu-
man resource developmenr for the gue-
tenance of csb, and UNESCO, UNICEE,
unpr and the World Bank have agreed
[0 COSPONSOr carly- in 1990 a world
conference on basic education for all.
The conference will attempr to revive
global commitments to quality primary
education for all chuldren, and to bring
literacy to millions of adults by pro-
moting knowledge of essenual life
skills.

Almost all countmes dunng the vear
reported €SD educanon acovities for
parents and for primary school children
and teachers, The integration of can is
also evident in many women's literacy
and training projecrs. This activiey war-
rants a major inter-State assessment 1o
review its impact and o dentity effec-
rive SIrateges.

The integration of educanion in ¢sn
acnvities raises a number of questions,
.'\mnng them:; How s the r:lu:ll'u_\' of
education affected? 1s learning motiva-
tion increased? What are the most ef-
fective reaching methods, and what is
their impact outside of school — ar
home, and on xar (knowledge, -
tudes and practices)? Are the obyjectives
clear enough, and is baseline dara suf-
ficient ro allow qualitanive evaluation in
due course? Is programuming innovative
and focused, or i it rradinonal school
health education disguised under a new
name?

The effects of structural adjustment
and cconomic decline are frequently
cited in many African reporrs as well as
n reports for Latn Amenca and else-
where, bur analysis is needed

As African educanon becomes a
greater UNICEE poiority, African country
programmes will need to address crin-
cally rhe issues of effecrive low-cost in-
terventions; integrated. mutually sup-
portive programmes; and recurrent
cost problems. Several reports for 1988
noted the effect of low teacher salaries.
Among them, poor teacher monvi-
tion, moanlighting in second jobs and
descrmion of the t(:;u‘hing pre Wiession



Leavrning to vead pictures

Barathok-Nepal: Nestled in the
wastern hills of Napal, the village of
Barathok appears almost posteard
perfect—a place that time seams to
have forgotten,

The village Is a whitewashed
collection of simpla two-storay
houses lopped with thatch, The
houses ars buill to accommodate the
owners and their families on the top
floor, and livestock—mostly water-
buffalo and goats—balow.

People here trave| on lout, and a
visitor is struck by their age. The
majority are childran ar old folk left by
able-bodied men recruitad into
India's Ghurka regimants. Remit-
tances and pensions paid to relired
soldiers in thase parts are the
backbone of an otherwise rural
aconomy.

From the edge of town It is 190
kilometres to Kathmandu, bul people
don't think too much about gétling
there. It's a twa-hour walk Just to
reach the road head at Gagongauba,
and another two hours by bus from
there to Pokhara, the nearest larga
town.

Far many of the people In
Barathok, the horizon affectively
stops at iKholabhau, & ndqa-top
community about an hour's walk
away. There the locals can get
logether ence a weak with people
from surrounding villages to chat and
barter their goods..

Barathok has a primary school, but
the maljarity of people remain
lliterate—partly because young girls
are not sent to school and partly
because there isn't much to read
outside the schoolroom.

Thars Is also a health post at
Gagongauba, but although its
clientsls (s growing, people ara still
mare likely to consult a local faith-
healer before making a special inip
thare.

There's not much contact with
anything one might describe as
media In Barathok, not much to
Intfluence changes in the way things
are don&, One of the villagers has &
radio, and he sometimes plays It at
tull volume so that everyona may
share the sounds of the oulside world
—but then again, he doesn'l always
hava battaries for il

The pecple of Barathok are paying
a heavy price for their isolation, One
In every six childran dies befora the
fifth birthday from causes which

could be avoided if parents knew
how. Although tha health postisa
difficult twe hours away, cantact with
it could spare the children
Immunizable diseases like measles,
Lessons or literalure nn OAT would
enable parents 1o save their childran
trom diarrhoeal dahydration.

One of tha first challanges which
Barathok presanted (o health care
workers and educalors was (hat of
cammunication,

When people venlure far from
homa, they raturn with stories ol
bicycles and three-whatled tractors,
plumbing and lavatories, and
sométimes videos and 1elephonas,
but there are no drawings of
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photographs of such things in the
village and therefora no points of
relerence for a very meaningful
deseription of what they look like, lat
alone how thay work and what they
do. Il g household has a pictura of
anything itis usually & faded and
much-prized portrail of & Hindu god,

Tha challange to development
warkers who visiled Baralhok was
tharefore to promote visual
recognition of basic eleménts that
could make lite healthier and alitile
maoré comfortable.

UNICEF has been working In Nepal
far more than a decade on & project
{o convey messages through
Nusteations of familiar abjecis, and
research has shown that creative
drawings are an ffective way of
arousing curiosity and stimulating
people inta action, _

When the researchers first arrived
in Barathok somé of tha villagers
were suispigious, Howeyer, by the
second and third visits the challenge
of identifying new objacts was
catching an, and many people were
clamouring ta interpret illustrations
ranging from familier watsr jars to
bizamre double-decker busss

Gradually, Nustrations prapared by
Nepall arfisis gradugted from static
images ta faces with emotions and a
comic strip of a crying child and &
mother preparing oralirehydration
fluics.

Over-a three-monih period last
year, researchers visited Barathok on
six occasions and provided pleture
lessons to 450 illiterate villagers—
most of them woman.

Results so far show that villagers
learned to read pictures much more
quickly than words and thal as visus|
racognition improved, mora and
more sophisticated llustrations could
be Introduced 1o convey more
complicated messages. UNICEF
workers have been excited by the
learning transition, as tormarly
passive onlookers have bagun to
understand that pictures contain
information thal thay are capable of
decoding.

In 1988 the tinal results of the study
will be comparad with the visual
recognition of a ‘control’ group of
villagers, and if Barathok's first
experiences are confirmed, other
development agencies might soon
be budgeting arfisls’ feas into their
project planning.




Several positive expenences pomt ty
the wisdom of decenrralizing rhe ap-
thoriry for development and manage-
mant of both primary and non-tformal
schooling, and 1o the benetits of nao.
private and community involvement in
education.

S Lanka emphasizes decenrraliza-
tioi of authoriry to provindal cotneils.
Pakistan notes the desirability of decen-
ralizing curnculum development to
maximnze local relevance. Thaland 1
promoting primary school self-reliance
i numton and income generanon.
And the Brazilian “‘Brixada Flum-
nense’ programme has based acquish
tion of lireracy skills on communiry-
based, everyday expenence.

Bangladesh provides 2 good example
of integrated approaches to formal and
out-of-schoal learning, with strong
cormmunity linkages, and the nvolve-
ment of commuunity leaders o creare
improved management and organiza-
tional capacity. In Indonesia, commu-
ity Immmg, groups. rural newsletrers
and village “reading corners’ character-
ize the literacy programme, Mozam-
bique :.aplmluu On COMMUAIELY partic:
ipatton for school reconstruction in
war-alfected zones, while El Salvador

highlights the multiple benefirs of

community involvement in ity Active
School project

Partnerships with NGos are cited in
several reports, The El Salvador liveracy
programme runs in collaboration with
the Cathohe Church. In Hauu, 86 per
cent of school students are reported ro
be in private-sector schools.

Girls and women in the secror reman
at a srrong disadvantage. While temale
enrolment and [iteracy rates are en-
couraging in many counrnes of South-
Fast Asia, the Middle East and Latin
Amenca, there is strong disciminarion
against girls and women in poorer
countries in Afmca and south Asia,

Bangladesh, Burundi; Cape Verde, El
Salvador, Honduras, India, Indonesia,
Maly, Pakistan, Sierra Leane, Sudan,
Thailand and orhers integrare women's
literacy traming with mamng for
come-generatng family prodocrion ac-
tiviries, or oso rraining,. Egypt is investi-
gating appropriate educanon for rural
women and girls, while Brazil's literacy
programme bases learning around eve-
ryday work and commumty realines
['he logic of such linkages is that liter-
acy skills are more likely to be sustained
if they are packaged with life skills
which women are morivated to
[earn. [

Safe water and sanitation

When the Drinking Water Supply and
Samimation Decade (1981-1990) ends
next vear, roughly 800 mulliop people
in rthe developing world will suill be
without access to safe warer supplies
and some 1.3 billion will lack adequate
sanitation services

Howeyver, agamst the background of

cconomic recession and high popula-
tion growth rates, remarkable progress
has been made towards the abjectives
of the Decade, and both the develop-
ing countries and external suppaort

agencies. have decided to extend their
rargers 1o the vear 2000 nader the exist
g cancepr of " Health tor All

The 8OO pullion esomate of cthose ex-
pecred o be wirhour safe warer in 1990
15 m tact 450 million people fewer than
i 1970, L‘}Lspnc the hesitaney of many
commuinities towards latrines, and the
limited progress made in changing
habits, an estimated 1.1 billion people
have improved their facilities sinee the
1970s, The Decade has produced low=
cost technologies equal o 18 objec

,
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tves, and in the case of samtation, the
fundamental focus and challenge for
rhe decade ahead will be to change hu-
man behaviour through hygiene edu-
canon.,

A majority of uNnjci=assisted coun-
ries have succeeded, to varying de-
grees, in linking the need for safe warer,
sanitation and good hygiene. More
than 20 countries, including Cape
Verde, Democratic Yemen, Egypt,
Ghana, Maldives and Mexico, have
linked warsan with cop. Argentina,
Bangladesh, Chad, the Philippines, Su-
dan and Tanzania have ted ther pro-

ammes to integrated basic services.
Bhuran, Honduras, Sierra Leone,
Togo and orhers have linked warsan
with environmental concerns. Benin,
Central African Republic and Western
Samoa have ried wArsax o immuniza:
non, family vegerable gardens and
school health respectively.

A report to the un Commission on
the Status of Women in the first quarter
of 1988 stressed the importance of
women as the main managers of warey
resources in rural communities and la-
mented the frequent fulure of new wa-
ter resource projects because women
were not consulted. The pivotal role of
women in development in general can-
not be over-emphasized. UNICEF con-
tinues to push this issue and can point
to pracuical suecesses during the vear in
Bangladesh, Guyana, Hairt, Indonesia,
Morocco, Sri Lanka, Sudan and Tanza-
nix

Dunng the Decade the mulnilarerals,
bilateruls, ¥Gos and governments of the
developing world have all agreed on the
validity of this concept of women's in-
volvement, bur the problem remains
one of implementing it with vigour.

Like saniration, the mamtrenance of
warsAN facilities is no longer a rechnical
issue only bur also a social one, depen
dent largely on the communiny’s com-
mitment and ability to manage it.

Both Chad and Ethiopia reported a
lack of organized maintenance systems
Malaws stated that ar any given tme as
many as 40 per cent of its handpumps
ar¢ inoperable. And Vanuara attrib-
uted maintenance problems to the fail-
ure o involve the communiry by those
implemenung the project.

India hasamply demonstrated the re-
tuem on mantenance investment., In re-
pores tharabour 81 per cenvofits hand
pumps are funcrional atany one rime
Maintenance in India is being decen-
tralized with the development of *bare-
foot mechanics”. Similar community-
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based maintenance systems have mken
root in Angola, Benin. Indonesia,
Mali, Sudan, Uganda and Zimbabwe

The vear was also significant tor the
level of South-South co-operanon
untcer sponsored several warsan study
rours hetween Agian and Afiiean coun-
trics, and important Latn Amencan
connecrions were also made, Experts
from Benin and Liberia visited Nigena
to study water develapment rechnolo-
gies and strategies lor integranng water,
sanitation and hygene, and educanon
Somali rechnicians visired Fgypt to
learn ways of linking warsax with cop
Libena L\chmgmd notes with Ghana
on the promotion and development ol
sanitation, Water personnel from India
travelled ro Bangladesh to look at glial-
low-and medinm-lift handpumps, and
Kenva decided ro plan a tep to India ro
examine programming merhods, Brazil
established ties with the rest of Latin
America and with Portuguese-speaking
African countries, And Ghana and Ni-
geria are currently experimenting with
the \'.lmpic iron remaoval plants (1ke) de-
veloped by UNICEFassisted WATSAN pro-
grammes in Burma and Sel Lanka.

These countries can leam valuable
lessons from one another. In the course
of the vear Sudan introduced produc
tion bonuses o its well-digging opers-
tons and reduced the unit cost of a
borchole with handpump from
USSY9 000 to less than LS54 000, The
Gambia privanized i well-digging op-
crations, increasing the mte of produc.
rion tenjold by paving crews by the me-
rre dug,

Only Five countries reporred on their
guinea worm problems dunng the year.
They were Benmn, Ghana, Indi, Nige-
ria and Togo.

A workshop on guinea worm disease
(dracunculiasis) was held in Accra,
Ghana, in March; and wirh growing
global awareness of the crippling im-
pact of the discase on rural populations
and economies, a global effort has been
mobilized 1o eradicare the disease by
the mid 19905, Co-ordinanon and pro-
motion ol the gumnea worm issuc is
provided by the President Carter 2000
Foundation, with co-operanon from
ENICER,

Guinea worm disease can be con-
rracted only by drinking water contain-
ing infected water {leas (copepods).
Abour one year afrer drinking conrami-
nated water, vicoims suffer rhe slow,
paintul emergence of adult worms of
up o one merre in lengrh, through le-
sions in thar skin. About five 1o 15




milhons are thought to sutter from the
discase each vear, with another 120 mil-
lion at nsk i Atnca, and 20 mallion at
risk in Asia,

The disease can be prevented by pro-
viding safe drinking water, and by
teaching populations at sk to filter,
boil, or treat contaminated warer sup-
plies with rhe chencal Tesephos.

During 1988 unicir co-operated
with 90 countrics in WAISAN projects or
actvities, with a financial input of
UISS69 mullion, Of the 90 countrics
with UNICEF-assisted wATSAN projects 38
are i Alrica, 22 in the Americas and
the Canbbean, 21 in Asig, and 9 in the
Middle East and North Africa. Some
108,630 water supply systems were
completed dunng the year, including
93,342 wells with hmndpumpa -
stalled, 2,642 standpipes, 10,389 im
proved traditional sources and 2,257
vard taps and houschold connections.
An estimated 20,759,400 peaple bene-
fired from these services. Alsa com-
plered in the course of the year were
228,930 sanitary excreta disposal facili-
ties for abour 1,576,900 persons. [

Women in development

In highr of moreasing evidence linking
successful ¢sh ininatives with improve-
ments in the sirvation of women.,
tnicer has supported elfarts i every
region o increase womens skills, their
cducarion and socio-cconomie re-
souree base

In several countrics, women-rolated
imipanves are the cenrral focus of osn
PrOZramines.

A recently completed study in west-
ern. Kenva has further demonserared
the need tor an integrated approach to
cspy, While women welcome the em-
phasis on nfants and voung
children - tor whom they are directly
responstble — the reality of their un-
healthy environments and lack of re-
sources calls for a balance berween what
1s.done wirth and for women and whar
15 done for children. A kev concern
must be women's impoverishment
The knowledge a wormnan has cannotal-
ways be put ro use. and indeed may in-
crease her fmasorarion. it she is wirhour
adequare resouries,
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In Bangladesh, for instance, poverry
alleviarion amaong poor women is the
main objective of four Integrated Basic
Services projects, These projects, devel-
oped as esp initiatives in rthe overall
context of the new country pro-
gramme, vary according o local needs
and priorities. Arrmni__ their common
features are the following: identifica-
tion of paor houscholds through in-
come-onented surveys: organizing the
women of these houscholds to form
project beneficlary working. groups,
training them as leaders and commu-
nity service workers, mcluding healeh
workers; and provision of revolving
tfunds for income generanon. THO. M-
provement of watsAN facilities and im-
provement of nutnitional status are also
essential elements,

In Sierra Leone, the Women-in-
Development for Child Survival proj-
cct also supports economic activities.
improved methods of food  produc-
tion, day-care facilines and health edu-
cation. By recognizing women's muri-
ple rales and responsibilities, the prop-
ect has increased their support for and
COMUTUEMENT 1O CAH ACHons.

Pern and Bolivia are promoting csn
almost entirely through strengrhening
\-\(“nuﬂl\ g,r('up?» al f!'ll'. COMIMunILy
level, Women’'s self-confidence and
leadership roles ar all levels are being
systematically rewtoreed, resulung n
wide dissemination of csp IMessagesy,

In Irag, the General Federanion of
Iragt Women has mobilized nation.
wide support for actions amed at im-
proving child health and well-being

UNicer is-also placing increasing em-
phasis on education as a means of
strengrhening the woman’s position in
both the household and community.

In Democrane Yemen, the Govern-
ment hopes to mcrease threefold the
enrolment of women in lireracy and
continning educanon classes by 1990
To do so, & nation-wide miuative has
been developed thar promaotes grearer
political commitment 1o fermnale liter-
acy; mobilizarion of support from mase
arganizations in the implementation of
an expanded non-formal education
programme; and collaboratnon with
the mass media to produce new mareri-
als for these non-formal classes.

Indonesia has alse increased its com-

mitment to non-topmal education
Specifically, usicEr is assisting a special
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Under-five mortality vate (USMR)
and numbeyr of bivths

The under-frve morality rare
(LamK) 15 a mew index developed
by the LN Population Division,
with UNICEF support. USMR s
the number of Children whe die
biefore the age of five for

every 1000 borm alive,

O this carrogramme the size of
the country is derermuned by the
numberof births and the shadings
depict the usmitas follows:

Fhe pomtiioss W gammly Wt ar B0 gt B0 a2l
Ml o) preen 8 peoviinon M [Nt Attty

Very high USMRcountries
ey 1700

@ High USMR countries (95-170)
Middle USMR countnes (31-94)
@ Low UTSMER countries {30 and under

The countries on this cartogramime
arc listed in descending order of theit
1987 under-five mortality rate,

USMR 4 BIRTHS
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Urban basic services

Although nanonal immunizanon pro-
grammes cover urban areas, starr-up ac-
tivities and deliverv in urban shums is
generally slower than elsewhere be-
cavise of administrative and other prob-
lems beserting municipalives,

This question of coverage, as well as
the sustuinability of £v in urban areas,
was addressed by all country offices
during 1988 and provided some inror-
esting insights on the effectivencss of
campaigns.

In countries where UNICEF gave prior-
ity to immunization campaigns and £
i general, there was evidence thar the
demand this ereared in the poorest ur-
ban arcas sometimes outstipped the
capacity of municipalities to follow
through.

“Turkey provided an inceresting exam-
ple bath of the problem and of the re-
sponse. Analysis of Turkey's 1985 cam-
paign showed thar while social com-
municarion reached the urban poor,
who were quick to demand immuniza-
tion and healrh care for their children,
immunization services lagged badly.
Postcampaign studies revealed thar
immunization coverage in the largese
cities was n faer lower than i some of
the most deprived eastern provinces

Urban demand for services contin-
ved well after the campagn had fin-
wshed, and in responsc, a series of new
urban #Hc clinics was set up by the
Ministry of Health and the municipal-
ity of Istanbul, The municipality al-
Inwed its unused buildings 1o be rede-

signed as health centres, and the sl
gious commupiry also responded by
bulding communiry clinies nexe door
16 MOSques.
Based on these and other expen-
enees, UNICEF approaches to the urban
oor have shifted accordingly from
ad objectives towards the target

rotips most in need of immumzation,

dccess 1o basic drugs, treatment against

ARt and other basie services,

It is noreworthy rhar counrries thar
have achieved the highest rates of im-
munization coverage i urban arcas are
those with lang experience in Us ot 4
large scale. These countries, including
Brazil, India, Indonesia, Sri Lanka and
others, confinue to implement large-
scale intersecroral programmes where
UNICEF assists with software and other
interventions aimed ar the poor and
the poorest.

Among other developments during
the year;

w clements of the Bamako Inittarive
were considered for Atncan urban ar-
cay where access 1o essennal drugs can
help o soengthen pHE services and
alleviate negarive consequences of
stahilization policies on the urban
poor; ard

» banks and others in the private sector
showed interest in joinc venrores
with mumcpalities and other part-
ners thar could help to apply ele-
ments of the PHe apprmcﬁ tir the
needs of poor wrban groups. &




Children in especially difficult

circumstances

Working and street
children

[t has been eighr years since UNiPF
adopted a role as advocate for the pro-
rection of working and srreet children,
bur even now the Organization can
only guess ar the number of children
dcpri;'{:d. exploited and in need of
help.

Esrimated numbers of working chil-
dren world-wide range from 52 million
(o) o 145 millon (uN), while those
living on the strecrs are rhought o
number abour 100 million

In the absence of firm stanistics, how-
ever. there is ample evidence that the
internanonal community is concerned
with the problem. More and more
countries each year are studving the -
sues and planning legislarive and cco
nomic responses; and a majority of
countries in 1989 are expected to vote
for a Convention on the Righrs of the
Child which addresses the needs of
working and sereet children in a nume
ber of its articles (See box, page 48).

There are three broad caregones of
working children

There are those who work within the
tamily; those who work with the family
outside the home; and those who work
outside che family, cither in the employ
at athers or :'\f..’H.—CI'l'lplU_\’CLI..

o t"st“'n.'“f..g 1!1-}]1’ as l“'lll\ as sCven
per cent of the world’s ¢hildven undet
15 work . and that in some Asian coun-
tries children make up almost 11 per
cent of the total work-force (See Profile,
page 33). In some Affican countries,
children comprise ax mueh as 17 per
cent of the work-force, with up ro 20
per cent of therr undee15- syear-olds
some form of employment.

Some 12 per cent 1o 26 per cent of
children in Larin Amenca are thought
to be working, and in some industrial-
ized countries the total numbers of
children in the work-force range from
hundreds of thousands to millions,

Nations on all continents are agreed
thar the plight of working and street
children 1s a problem of enormous
magnitude, shared to varving degrees
by most counries. Different cultures
perceive the problem in different ways,
Lm there is also general agreement tha
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the phenomenon of the v orking viuld,
angl the child on the srrect 5, S rooredin
poverty and demands attention.

I\pt nence reported m a WHO/D
fence tor Children Intemanonal stich
enntled *Child Labour: & Threat to
Health and Development” indicates
that poverty and inequity lead o child
fabour, and thar the greater the poverry
and inequity, rhe more exrensive the
child labour, and the grearer the nsk of
that labour being exploitative.

USICER is concerned with the protec
tion of all working and soeer chilidren.
whether they work in rural or urban ar-
cas, it rhe fields, sereers, markets or fac-
tories, in thetr own homes ar tn ather
people’s homes, The Organization las
been helping a nomber of countries to
implement projects and other activities
to meet their needs,

During 1988, Unicer assisted projects
for working children and streer chil-
dren in 31 countnes — four of them n
the Middle Easr and North Afnca, 13
i Lapn America, mne in Africa and
five in Asia. Another 21 connrnes sub
mitted proposals for projects in need of
supplementary funding, and all were
approved by the Executive Board,

In February, the second Asian Re-
gional Conference on Child Abusc and
Negleet tocused on the subjecr of
working and abandoned children. Rep
resenratives of 15 Asian countries. at
tended the mecting, which was Spoti-
savedd by the Governiment of Thatland,
unicke and the Inremanonal Sacien,
tor the Prevention of Child Abuse and
MNeglect (1speax)

The canference nated thar child la
bour was widespread in the region and
was to be tound mainly in the private
peetor where emplovers preferred o
hire cluldren because they were daale
unorgamized and had no bargaining
power, One manitestanon of this far-
tern was chuld prosttunon, which was
said'ta be rampant in countries like the
Philippines, Sri Lanka and Thailand.

December brought an important ley-
ter of agrecment between eRicer and
Childhope —an w6o founded w 1986
ro address specifically the needs of
abandoned and street children. The
agreement. signed by unicrr’s Execu-
tive Dhrceror, Tames P Grant, and
Childhope’s Execurive Director, Peter
Tagon, provided USS3 million from
the s Governmenr 1o Chaldhope
through uwmicer “funds<in-rrust”. The
money is to be applicd o serices fo
street children, working chldren and
abandoned children, and for the mobr-



From the stveets to school

Reclo Tefioso Is a sireal kid—aleft
and good-looking. with a clientele of
motorists and passers-by he has
been cultivating since he was sight
years old,

His mother cuts and stitches
kitchen rags from scrap clothing
material, and Recto gells tham,
working hig way batwean tha cars
and busas at busy Intersactions,
Ipoking for lamiliar faces. Al'age 11,
Recto is well-known on the blocks
around Tawalon, and mast days he
can sell a hundred pieces. Ha's &
vateran, almost salf-supporting, and
by lacal Filiping standards, lucky.

Thera are an estimated 60,000
sireet children in Metro Manila. Many
of them have been abandoned by
their famillies, and some 20,000 ol
them earn their living by prostitution,
while othars get by scavengingon
garbage lips, selling drugs or
stealing. Othars have tamilies, but
spend thelr days on the streals
bagaing,

Recto's father disd when the boy
was four years old, but Recio’s 'luck’
Is that his mother, Sosima, has found
away fo support him and his fwo
sisters, in an economy where poverty
backons.

When Reclo was born, hig tather
had a |ob on the waterfront and his
mothar had night-shift work as a
security.guard, With the father's
death from lung cancer, Sosima had
lo choose belween feeding and
educating the three children as an
absentes mother, and staying at
home:at night to oversea their
upbringing tn destitution,

Sosima kept her job In spite of the
hours and lived with her fears that
while sha warked or slepl, her
children would be on ths sirests and
never {ar from troubla,

In 1983 however, a cousin showed
Sasima a way to make & living by
gathering affeuts from clothing
faclories and sewing them into rags
for domestic use. The moneay wasn't
much, and the job put her indebttoa
loan shark, but the work enabled her
1o be athome and to kesp her
children off the sireets more, and in
school.

In 1886, Sosima learned ol a loan
programme offerad under a UNICE=
assisted project for streel children

which was adminstered by the Depart-

ment of Social Welfare and Develop-
ment through a8 number of NGOS,

Tha project, which was conneoted
with & local Methadist Church, the
Good Samaritan, alsooffsrsd a
family devealopment programme, with
heallh and medical cara, financial
assistance for schooling, sports and
recreation, job training and
employmen advica.

With a small loan equal to US$23,
Hosima was able ta rid herself of the
lpan shark and the exorbilant Interast
rates he was charging, and increase
har production. She hired twa ather
child vendors to help Recto sell har
rags on the busy Intarsections
around Tatalon disring the paak hours
of 5a.m.to 7 am. when the transport
drivers sel oul lor the day,

Tha drivers buy Sosima's rags to
clean windows and lo dust off their
vehicles, and with sales of 240 pieces
of rag each day, Sosima [s able to
make between US$18 and USS$23
week—enough to support herself
and her family,

Once sha has paidoff her lirst loan,
Sosima hopes to qualify for & larger
amaunt (US$70) from the Goad
Samarilan, which would enable her
to buy & sewing machine, rather than
rent one from a neighbour.

For Recto, the security of incoms,
and aupport from the Street Childran
Project, has provided clothing,
tuition and books for school, Raclo is
currantly in grade live; and hls
molker hopes thal as business picks
up sha will be abli ta take him off the
sirgets altogether. !

UNICEF astimates thal about 10,000
street children have been helpsd
through the project so far. There are
about 340 cenlres offering services
around the city, and more than 1,250
child volunieers have besn trainad (o
operate them. The tantras offer
small spacks, facllites where sirsel
children can take a hot bath,
emational support and a chance of
a better life, Non-formal education
activities offered at tha cantres have
provided a way for many of the child
visitors to get back into the normal
school system.

Forthe parents, and mothers in
particular, there Is halp in finding a
job, or working a1 home, like Sosima

‘The hope is that the Strest Children

Praject, by helping to hokd the socl
fabric of famllies togethar, can keep
children like Recto and his sistars off
the streels and sale from exploilation.




hizarion of other NGOs to support

Childhope’s endeavours,

During the year, the unicer Pro-
gramme Division joined 1.0 in the
preparation of an occasional paper on
c¢hild labour which will serve as a pro-
gramming guideline for the prepara-
tion of projects on strect children. The
paper includes examples from studices
and projects carried out in Brazil, In-
da, Nigena, Peru, the L’hthppuws and
Sudan. The two agencics have agreed
to publish jointly a book in 1989 an
the subjeer of child labour and hazard-
ous employment.

In other developments dunng the
)'('_E!I':

» Fieldwaork was completed on a srudy
of the exploitation of working chul-
dren 1n mechanical workshops,
small-scale chemical industries and
bakeries in Eg}'pt' UNICEF also
reached an agreement to expand
bb\rr S country programme (o in-
clide the subjécrs of narcotics and
children, destitute chuldren, child de-
linquency. handicapped children and
children withour tamilies,

« A report on especially disadvantaged
children was prepared in Kenva in
collaboration with Childhope. The
report identifies sereet children as the
largest group in difficalt circum-
stanees in Kenva, followed by vicaims
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of abuse and nomadic children

These three groups will lorm the nu-
cleus of Kenya's next five-year pro-
gramme following a detailed situa-
tion analysis in the major urban cen-
res of Kisumu, Mombasa and
Nairobi.

Some 950 widowed mothers and
their children in Lebanon received fi-
nancial assistance o cover their most
urgent needs, Assistance included 80
per cent coverage of the cost of edu-
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cation for children up to the age of

16; health support for abour 4,000
children through governmental and
NGO diﬁpt:nsm‘il:.‘i; the cost of essential

clothing for children; and a variety of

relief assistance i collaborarian with
other agencies to avod duplication.
Literacy and vocational training werg
provided 1o widowed mothers and
adulr girls, and seven income-gener-
aring workshops were established.
Help was provided jointly by Unicii
and Lebanon's General Directorare
of Social Affairs.

iNvicEF contnued to provide @ lim-
fted amount of shor=term rehef and
survival assistance funded by various
donors under Mozambigue's Na-
nonal [mugcnu Programme, Coy-
erage in 1987-88 included the prov-
inces of [nhambane, Manhica, Tere,
Niassa and Gaza, An aielift of < dmw

ponal matesals to Nuassa and Tere
was organized with the Mimsery of
Edvcanon in the first half of the year,
and assistance was also given, under
the Quick Action Fund. for health
and educanion insnrutions thar were
destroyed in the south of the country
carly in the year. There was a major
shift in Mozambigue's education
sector towards the social rehabilita-
tion of child victims of war wha had
suffered, among m-hcr mmg_«. from
the loss of some 2,500 primary
schoals to milirary artack,

Children in armed
conflict

While United Nations' initiatives in
1988 opened the door to peace on a
pumber of frones, women and children
i vast numbers remaimed abandoned,
orphaned and psychologically trau
matized by conflicrs in parts of Africa,
Asia and the Middle East. Women and
children are the largest group affecred
by avil and inter-state violenee, and
they are among the first to suffer the
lingering effects of social chaos, cco-
nomic decay and broken infrastrue-
Eure. ‘

The ability of usicer to respond ef-
fecovely to their needs remains depen-
dent to A large degree on the narure of
the contlict. Regronal rurmenl has
spilled across borders, demanding re-
sponses for affeercd local and dis pﬁccd
pupul.u‘inn\ far from the source; while
a series of ongoing, but relarvely iso.
lated conflicts have required long term
planning and inlrastrucoural InpuLs 1o
meet emergency needs and . prepara-
tions for peace.

The uNicer response to erupuions of
unpredicrable violence dunng the year
were switt and effective. The arganiza-
tion was present in almost every area of
conflice, and in addirion ro direer asds-
tance it helped o focus world arention
on the plight of children and women
caught in the cross-fire. Ir was effecnive
both as u silent advocare behind the
scenes and as a voice of conscience in its
public advocsey for a Convention on
the Rights of the Child,

In July, exacer and Radda Barnen In-
ternational co-sponsored 3 Conference
on Children m Siuaniens of Armed
Conflicr in Africa, wiich was held in
Nairobi. The conference was organized
by the unders Regional Office for East-




ern and Southem Africa (esamo) and
rhie Nairobi-based Abncan Nerwaork on
Prevennon and Protection Against
Child Abuse and Neglecr (anrpeax)
and was the st of its kind in Africa,

UNICEF presence was lele i armed
conflict siruations in more than o
dozen countries in 1988:

In Central America, where more
than two million people were est-
mated to be displaced or refugees,
st g embraced therr needs wirhin
reguldr programmes.

In Ethiapia, nt opened a sub-olfice

in Asmara, Entrea to help hundreds of

thousands displaced by famine and
armed copflice. Dams were repaire d
and many kilometres of warer-piping
were laid to bring drinking supplies to
Asmara, Mekele and (),___.uim.

In Somalia, 2 major rehief and reha-
Inlitavson appeal was launched in May
o hclp pn],ml.ma,m‘. affecred by devas-
rating violence in the north-west.

In Lebanon, inputs were directed at
the revival of warcr, vacananon and
primary education services throngh a
nerwork established during the *Days
of Tranquillicy” in 1987,

In Mosambigwe, 2 major social re-
habilitation  programme was consolt-
dated rhrongh the education system
lor child victims of war,

In Afghaniztan, a1 Immunizanon
campaign and other actvities were ini
rated in parrnership with the Ministry
of Public Health, unnor and ~aos, to
reach some 200,000 children in both
government and rebel-held rerritones
‘Operation Salaam’, under the divec-
ton of Prince Sadriddin Aga Khan, 15

being run with uNCEr assistance our of

fully sratfed offices in Peshawar and Ka
buil.

[n Burundi, fast relief was brought
in with arher agencics to help recoverv
from an ourbreak of ethnic violence.

In Buvrma, during consecurive
months of rebellion, the t1cer coun-
try office and the International Com-
mittee of the Red Cross, admmistered
airfifts of medical supplies and services,
as well as feeding hundreds of thou-
sands of people suffering in squatter
and slum sertlements in Rangoon.

e Srf Lanka, a reliet and vehabilita-
tion programme to promore child
health and welfare, was launched in
conflict areast and in Angola, Tran, Iraq
and Namibia, programmes are being
drafred o meer apportunines opening
there, L

Responding to emergencies

Narural disasters criss-crossed the globe
in 1988 wirh unusual severirv and fre
\11':1.."11\'.\'.

Flumeanes which devastared [amaica
and Nicaragua were the fiereest in
memny. Floods which mundated 75
per cent of Bangladesh left an estimated
45 million people affecred in 64 dis-
rrices, and damage o housing, agrcul-
ture and infrastructure was estimated in
the billions of dallars

Ly Afnca, which liad the hon's share
of emergeneaes aganan 1988, calanury
siriek 25 our of 43 nanons in a region-

gency operarions

alized partern which meant rhav coun-
trics such as Sudan suffered multiple
and sticcessive disasters. In o fow coun-
tries these nattral rrawmas were ¢xacer-
bared by armed cantlicts

In all, 43 counmies absorbed a toral
ol USS32.2 nullion lor tsicer emer-
Sixeeen of rhese

countries were in Africa

Funds were received from four
sources: the Executive Director’s
Emergency Reserve Fund (kre), which
wias exhausted by mud-November; di-
versions from regular programme
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A war on childven

Murrumbala, Mozambigue: With the
axception of the church, littla else in
this town Is habitable. Antl-
government guerrilla forces of the
Mozambigue National Resistance—
belter known as Renamo—lald waste
to the surrounding bulldings before
government forces recaptured the
place las! year, and they removed
evan tha reoftops befora they tled.

The bare walls of tha old town
loday are a ghostly replica of
communities across much ef the
country. Homes, schools, health
centras—anything of value to the
population and the national economy
—have become a largel for foraign-
sponsored ferrorism, and
Murrumbala I testimony (o a
viciously effective campalan.

The rooms of the old town lie
exposed 1o the sun, the furniture
gone, the telephone and electricity
cables torn from the walls and carted
away.

At the hospital, only the papaya
{rees af the back were spared. Tha
bathroom pipes have baen removed,
the water system destroyed, and the
ceramic walls and tloars smashed,
The operating table stands twistad
and rusted amid a profusion of wild
flowers.

Very slowly though, the gulted
framework of Murrumbala Is coming
back to life, On the culskirts of town,
recently returned families, thin and
near-naked, are re-establishing
themsalves, building huts, growing
vegetables, gathering firewood,
felching water,

tany of these families, thamselves
on the margins of existence, have
taken in war orphans, The
Govarnment has been encouraging
families here in Zambesia province to
absorb as many as possible of the
child victims of war, Zambesia Is |ust
one of ten pravinces savaged and
destabilized by Renamo. and the
estimated numbers of war arphans In
this province alona stand at 46,000.
Nation-wide, the orphan count
ranges as high as 300,000.

Elsewhere in Zamb@esia the
presence of Renamo is still fresh. In
the coastal provincial capital,
Quelimanae, the destruction of
surrounding district hospitals has put
an overwhelming case-load on the
central hospital, There, a leenage
boy with one lag blown off by a mine
ligs with his bandages covered by

Hles. Nearby, malnourished babies,
wizenad like minialure old people, he
cradlad In thelr mothers’ arms

Al the Namacata health centre a
few miles away, midwife Lidia Polaina
recéalled a pre-dawi altack on the
cenlre. She told how she had ffed to
naarby fialds with a patient who was
about o give birth. They returmetd
after daybreak to find the centre
looted ol its drugs and of the three
matiresses In the maternity wing.
The baby was safsly born soan aftef,
bul later that morning, 2 woman who
came to tha centra for treatment

had a lag blown off when she stood
on & mina planted near the entrance

A racent US Stale Dapartment
survey charges thal Renamo has
probably murdered 100,000 people
and committed atrocities on chlldren
that have magnified the Impact on an
already fraglle economy beset by
drought, floods, shortages of hard
currency, and declining terms of
tracle,

The overall résult, scecarding toa
recently revised UNIGEF report—
Children pn the Front Line—is that
Infant and child mertality rates in

il
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budgets; special contributions for spe-

cific emergencies: and speaal contribu-

tions ta appeals made for emergency
gmgmnmws in Afghamstan, Africa,
angladesh and Lelanon.

Angola, Ethyopa, Mozambique, So-
malia and Sudan were the most seri-
onsly affecred countries because of a
combination of facrors:

o war and destabilization in Angola
and Mozambigue, aggravared by
droughr and cyrﬂoncs;

wavil strife in Ethiopia, Somalia and
Sudan, compounded by dronght and
floods, and, in the cse of Sudan, a
meningitis epidemic.

[n each ofthese countries, conditions
resulred in major internal and exrernal
population displacements,

Angola: War and desrabilization
have severely undermined all aspects of
life ncluding agriculture, water supply,
health care and logistical capaciry.

The disruption of rail and road wans-
portation has cur tood distribution.
Local production of goods has sutfered
from the Government's nability to
buy raw materials and spare parts for
equipment, Local populations are fur-
ther burdened by rthe needs of more
than 90,000 refugees from Namibia
and 50,000 rerurnees from Zaire,

Children have sutfered the most, and
thew condition is mirrored in one of
the world’s highest mortality rates,

Within the context of the United
Narions Secrerary-General’s appeal in
1988, unicer is seeking USS16.6 ml-
lion to cover the needs of vulnerable
groups. Funds are needed for healrh
care, logisties, water supply and samita-
ton, as well as for relief and survival
items, bur only US54.7 million had
been raised by the close of 1988.

Erhiopia: With the effecrs of the
1987 drought still evident, Erluopia’s
':mhh:ms conunued 1o be complicared

y domestic armed conflice and fight-
ing in neighbounng countrics,

UNICEF acnvities were mostly targeted
on the provinces of Arusi, Enrrea,
Gonder, Hararge, Shewa, Tigre and
Wela, which have a combined popula-
tion of 13.5 million people. The Ethio-
pan Relief and Rehabilitation Com-
mission, the Ministry of Health and in-
rernatonal woos have been co-
operating with unwer, bur efforts ro
reach populutions in Tigre have been
curtalled by internal conflict and the
programme in Hararge complicated by

an influx of some 350,000 Somali refu-
gees, and the diversion of resources o
help them. A decision to open a unicer
office in Eritrea greatly improved access
to the displaced population of that
province.

Paralle] with its emergency pro-
%mnmc in Ethiopia, uwvicer signed a

'$895 million development aid and
rehabilitation agreement with the Ethi-
opian Government for mothers and
children over the next five vears. Thisis
the largest UNIGEF commitment to any
African country.

Mosambigne: Security  problems
continued to affect nine of the coun-
try’s 10 provinees, while drought com-
plicared matters for the three southern
K(ravinc\:s of (Gaza, Inhambane and

Maptito,

'H:c numbers of people dependent
on foreign assistance for basic food and
other survival items increased from 4.6
mullion to six million early in the year
Thar is roughly 41 per cenr of the toral
population, includmg 1.1 million who
are internally displaced, and 2.7 million
urban victims of the collapse of inrernal
food marketing. Another L2 million
Mozambicans have sought shelter in
neighbouring countries, and most of
those—600,000—are in Malawi,

Available information indicates chat
the range of c<hronic malnutrition
among young children has risen since
1985/86 from a peak of 50 per cent of
the children in some areas to 60 per
cent, and on 31 March the United Na-
nons Secrerary-General made a special
appeal for additonal humanitarian
assistance of US$380.4 million in
1988/89.

The appeal emphasized the need o
link emergency relief and rehabilitation
for the promotion of self-sufficiency.
Key expenditures are proposed in the
arcas of water supply and sanitation,
communications and logistics, and
projects for the resettlement of dis-
placed persons and returning refugees.

Within this appeal, uxicer soughr
US$39.4 million ro meet non-food
needs, Abour USSS million of this
amount had been received by vear-end.

Sredan: Civil conflice in the south
entered s sinth vear, etuating a

general breakdown of services accom-

pamed by food shorages, malnun.
non, and the near-absence of medical
SEIVICES and sup p[imi

As dust storms enveloped Khartoum
in February and remperatures soared o
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44 degrees cenrigrade, the population
was swept by a severe meningitis out-
break. Arits pcak new cases in the cap-
ital alone were emerging at a rate of
2700 a day, with an estimated four
million people at risk.

A release of USS320,000 from Eng,
plus special conrributions toralling

USS 1.4 million, enabled unirac tosup-
ply five million doses of meningitis vac-
cine, 500,000 doses of pemgillin,
200,000 doses of typhoid/paratyphoid
vaccine and two million sets of needles
and symnges.

Torrential rains followed at the begin-
nmng of August, bringing widespread
flooding to the capital and leaving
some 1.5 million people without shel
rer-or ather basic necessities, A UNIPAC
aitlift brought 35 merwic tonnes of
medicnes and equipment. blankers.
temporary shelter and supplementary
fuods within a week, and US§325,000
was released to cover immediate ncn.ds.
Special contributions to cover the airdift
and flood relief toralled US51.3 mil-
lion

unteer eftorts in Khartoum and else-
where to the south have concentrated
on emergency nutrition. The child
survival programme in refugee areas has
supported etr, the delivery of okr, and

supplics of emergency drugs and
Unisix through UNBCR and Noos,

By the end of the year there were an
estmated |4 mullion people displaced
in the country, and an emergency ap-
peal had been launched by the Seere-
tarv-General ar the request of the Gov-
emment.

Somalia: Following a peace agree
ment berween Somalia and Ethiopia
carly in 1988, an unprecedented con-
flict between anti-government rebels
and the army erupted across the entire
northern region of the country.

Major towns were severely d'\magcd
and unknown numbers of people were
displaced within the country. More
than 350,000 people fled across the
border into Ethiopia.

In the course of the fighting, the
untcer office in Hargeisa was partially
destroved and international stafl were
relocated together wich staff from
unHor, wie and other intemnational
agencies. ‘z\"cll—l:ﬂcpan:d synchronized
team-work and close-knit Ux security
co-ordination were credited with hay-
ing saved the lives of more than 160 uN

and internanonal agency staff members

during the relocanon from Hargeisa,
and many narional staff members were

later found in Ethiopian refugee
camps.

The uN family has been monitoring
the situation in the norch, To a imired
extent DNICEF has been rep ing
funds from projects disrupted by the
war, providing emergency medical sup-
p_lics, reliefand shelrer items, and logs-
Ties,

Furure operations in the north will
be pl:umt,d in concert with other vn
agencies, giving special attenrion to
staff securiry.

Bangladesh: The immediate re-
sponse of unickr to the rens of thou-
sands left homeless by the floods in Au-
gust was to accelerate its ongoing pro-
gramme support.

Flood rchabilitavon funds were di-
rected 1o flood relief, and interventions
aimed at the control of diarrhoea, the
supply of essenrial drugy, the control of
communicable discases through -
munization. and the provision of safe
drinking water and supplementary nu-
trition. All were accomplished by di-
verting in-country stocks, by releasin
USS$100,000 from erx, and with spmﬁ
contributions toralling US$700,000.

The mF money was released as seed
capital to attract donor parriciparian in




the enormouns task of reconstruction;
and within a Bangladesh uappeal
launchied by the Secretary-General,
UNICEF is secking another 17885 nullion
1o support recovery and rehabilirarion
in the water and health sectors. A total
of USS3 7 million had been reecived by
the end of the year,

Jamaica: Hurmicane Gilbert struck
Jamaica in Seprember, destroving 20
per cent of all housing, damaging most
of the hcalth centres, 90 per cent of the
schoals and 20 of the 26 hospitals, Gil-
bert was the most powerful Atanric
storm of the decade, dismupting elee-
tricity service and water supply, and
wiping out more than US$300 million
worth of fruirand other export crops.

The immediate UNICEF response was
to diverr US$25,000 from general re-
sources ro provide Ors, warer purifica-
tion tablets and medicines.

A US5300,000 programme was pre-
pared to help replace damaged health
centres and (o support communiy
clean-up operations. Inirial funding of
LIS$50,000 was provided from ver, and
a furcher US$117,500 in speaal conm-
butions had been received by the end
of the vear. A part of these contribu-
fions was allocared ro immediate relief
needs.

Other emergencies

Localized and sporadic situations de-
manded . UNICER assistance i many
other pations during the year.

Weather-related emergenaies also af-
fecred: Burkina Faso, Central African
Republic, Malawi (drough); six other
Sahchan and West African countrics
(floods); China and Thailand (floods):
China, India and Nepal (carthquakes):
the Philippines and Viet Nam (tv-
phoons).

A locust plague ravaged crops in
Burkina Faso, Central African Repub-
lic, Chad and Tanzania, And epidemics
of measles/meningitis, vellow fever and
cholera affected 4 number of Saheban
COUNTIIES.

Iran/Irag: One positive develop-
ment in the MENA region was the cease-
fire between Iran and Iraq which
opened the door for rehabilitation
sorely needed by some rwo million
people—mostly morhers and chil-
dren—in each countryv, The Executive
Director made a six-day mip, spending

three days incach counrry, 1o coincide
with the first shipments of medical sup-
plies as they arrived in Tehran and
Baghdad, A release of USS500,000
fram ere was atrthorized for cach coun-

Lrv.

tntcee is providing basic equipment
and: supplies to 1,200 health houses,
200 health centres and 15 training cen-
tres in Irang and Trag recerved medieal
supplies and cold-chain equipment as
part afa USS 16 mullion appeal for both
counrries, ‘Operarion Peace for Chil-
dren’”.

Afghanisten: With the signing of a
peace agreement in Afghanistan, a mas-
sive s appeal—"Operation Salaam —
was launched for repatnanion. rehabili-
ranion and reconstrction.,

As part of this appeal, UNICEF has
planned a US$25 million programme
tor Afghan children everywhere.
unicer actioms will be funded and 1m-
plemented through the Secretary-Gen-
eral’s Special Co-ordinator for Afghani-
stan,

Included i these acrivities will be the
expansion of m and cop acrivines initi-
ared in late 1987 through ~NGos. IINICEE
is also supporting the taning of com-
muniry health workers anid reas within
camps in Pakistan, and the provision of
essennal drugs and medicines.

By the end of the year @i, based in
}\.ﬂbul had been extended o the prov-
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inces of Balkh, Herat, Kunduz,
Laghman, Nangarhar, Parwan and Sa-
mangan

Several inter-agency missions orga-
mzed by the Co-ordinator’s office have
been underraken from [ran, Pakistan
and Kabul to reach children inside the
country. To ensure etfective co-ordina-
tion, a special Afghan umt has been es-
tablished i New York to work witl in-
ter-agency assessment missions and to
assist field delivery through Kabul and
Peshawar, mr is providing US8750,000
for this work

A Danor Conference hosred by the

Secretary-General in Ovtober recaived

pledges of USSR00 million, and by the
end of the year unicir had commir-
ments of earmarked funds for over
USS4 million through the Co-ordina-
tor's office, Eu}.,t.tht.r wirth a smiall num-
ber of specific-purpose contribugions.

Lebanon ; Lebanon remains ina very
precarious condition, and the main
challenge for inicie has been to revive
social services,

Fourteen vears of civil war have taken
a heavy toll in human lives and matenal
damage. The economy is in a shambles,
and administraoive remonl has caused
ireparable damage to the sodial services
infrasorucrire.

Inflation i 1988 was estimared ar
200 per cent. Virrually all levels of rhe
population have expenienced shortages
of tood, medical care and drinking wa-
rer, and more than 125,000 famihes arc
estimated to be living below the pov
€y line.

Unicer has been working to reach all
those in need with vacanations, water
and primary education

Major suceesses during rhe year in-
cluded 2 nanon-wide immunization
d:u.‘, the U'njmng of all prunary school
teachers in health education, and the
completion of 255 water projects serv
icing all disrrices

T'he appointment of a Special Repre-
sentative of the Unired Nanons Secre-
rary-General, who also acts as the tnpp
Resident Representative, has provided
the apportumrty for a revival of joint
programming for UN activities in Leba-
non, and the upgrading of the uNices
presence through a full-fledged coun-
try office will hc!p tor facilitace that.

Ar year-end, a total of USS5.1 mil-
hon had been received in response to
the untcey appeal in 1987 for LS§11.3
million to meet programme needs in
health, watey, samtanon and basic pri-
mary education.
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Global appeals

itk continued to co-ordinare global
appeals for the funding of its innatives
with the Office of the Secretary-Gen-
eral, and new appeals wereassued in the
course of the year for Afghanistan, An-
gola, Bangladesh, Mozambique and
the Sudan, Dunng the pcnud 1986-
1988 appeals were issued for 16 African
countnes, Alghanistan, Bangladesh
and Leébanon for a total of US§170 mil-
lion, ofwhich USS108 million remains
unfunded.

Commirments o UNICEF's non-food
requests for inter-agency .1pl)cals in Af-
ghanistan, Angola, Bangladesh, Leba-

non and Mozambique have also fallen
significantly short of needs.

The capacity of the Supply Division
and uxeac was strained throughout
rhe year by conrnuous efforrs ro meer
demands for emergency sipplics,

enterF released US$3.5 million to 16
countries from gry, with USS500,000
of it authonzed in advance from the
1989 Err, In agreement with govern-
ments, UNIcer diverred 1TSS 1.4 million
from existing long-term commitments
in 16 countries. Spedial contributions
from governments, National Commait-
tees and NGos totalling USS4.6 million
helped provide assisrance to 11 coun-
tries. Assistance was provided for 12
weather-relared emergencigs. B

Childhood disability

Almost all disabiliry is prevenrable, and
most UNICEF country offices in 1988
were involved in efforts to combar
childhood disability in the broader
context of ¢sb — especially through im-
munizanon. Poliomyelitis alone para-
lvses sarme 250,000 children each year,
and Rortary Internanonal’s Poliollus
programme aims to eradicate this dis-
case by the year 2000. Rotary [nrerna-
tional has .1!r::ar:l\ raised some UIS§5240
million to wage the bartle, and the im-
mumization effort against polio last year
spared an estimared 220,000 Third
World children from its erippling cf-
fects,

uNIcEF has supported this campaign
as well as major eHorts to:

» control and prevent blindness caused
by vitamin A deficiency;

« control goitre, cretinism and other
subnormal development caused by
iodine deficieney —a condinon  af-
flicting at least 40 million people in
India, and many millions maore clse
where in Asia, and 1 Afmea,

After prevention come strategies for
carlv detecion, interventions to re-
duce the effects of disability, and rhe
development of tamily and community
infrasrrucrures to deliver basie eehabili-
taflon services

Since 1986, a number of N ul'
fices have also been I'T‘Im'l:m&p]v n-
valved in the development of special
acriviries for-disabled children and refu-
gee children in especially difficulr cir-
CUImstances
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China offered a good example of the
UNICEF approach fast vear. With an est-
mated 30 million disabled children un-
der age 14, unicer was involved in a
range of family and community educa-
rion programmes and the traming of re-
habileation waorkers and reachers. Oae
special problem ro be rackled is the mis-
use ol piuu maceutical products — espe-
cally anabiodes - which are held re
sponsible for 70 per centof the nation’s
740,000 deal ¢hildren

UNICEF has been invited to help wath
cducation programmes in 24 of Chi
na's 30 provinces. Unicer will work
with the Minisory of Healel and vsepa
in 299 counties 1o develop an exren-
sion of MUH programrmes rargered on
remote areas with simple observation
and disability detection techmques.

evicrr will also assist the Ministry of

Civil Affairs and the China Disabled
Persons Fedemnion with sis projects
aimed at promoting community-based
rehabiliration fordisabled children,

USNICER 18 also supporting commiu-
nity-based rehabilitanon programmes
in India, Kampuchea, Kenyva, Maroco
and Viet Namy and i the Wesr Bank
and Gaza, where 2 Joint UNICERUNEWA
physiotherapy project started momid-
1988 in five health centres serving eight
refugee camps. By carly October, this
project fad treated more than 800 chil-
dren and voung people who had suf-
fered imb trauma and would otherwise
have been permanently disabled or dis-
figured.

Among other lughlights of the year:

w The late TPresident of Pakisean ap-
|,1r('1\'t.'d the creanon of a Natonal
Trust for the Disabled.

» A total of 2,200 teachers weére trained
in three distelers of Si Lanka to
screen primary school srudents for
disabilivies: As a resulr of this nmoa-
tive, 23,300 children were identified
for the treatment of problems rang-
ing lron minor lu'.tring impairments
to more severe disabilines

¥

Disability stodies were complered in

Bahrans and Uganda, and smvevs of

disability are planned for Oman and
Yemen i 1989

In Seprember, case-studies on “War
Travma and Psvehological Aspects of
Refisgee Women and Children in Af
ghamsian and Somalia’ were pre-
senred to the 1orh World Congress of

]
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Rehabibitagon Internanonalm ur Ja-

parn

Efforts to contral and prevent blind-
ness, caused through vimmin A defi-
ciency, brought inro focus special
needs n Banﬁadcsh, Bhutan, Burkina
Fasa, Colombia, Ethiopia. Mauritanis
and Vier Nam in 1988,

Burkina Faso and its drought-af-
fected areas are the subject of 3 two-
year pilot project being implemented
through health and nutrition centres,
schooly and village women's groups.
I'rojects in Bangladesh and Viet Nam
are focusing on carly derection and
treatment of vitamin A deficiency as
the leading cause of childhood blind-
ness: In Colombia, developmental re-
tardarion and learning difficulvies are
being addressed through a programme
(1988-1992) aimed at the broad necds
of children under five

Disabilities assocared wath iodine de-
ficiency have artracted rwo main -
sponses in India and elsewhere. These
are jodized oil inections for chuldren
and adults, and the jodation of all edi-
ble salr.

In the hill districts of Nepal, where
poitre affeces B0 per cent of the poputla-
rion and crennism about 10 per cent,
the Government has a programme o
provide everyone berween the ages of
one month and 45 years with 1odized
oil injections.

[n Bangladesh, where an esnmated
30 per cenr ro 70 per cent of the popu-
lation is alfecred by todine deficiencies,
the Government expects to complete
an wdized ol campaign tor one million
people by 1990,

In Afghanistan, a sorvev of 1,200
children atrending mcs clinics and pn-
mary schools in Kabul showed that 2

per cent of women, 11 per cent n!'
school-age children and 16 per cent ol

pregnant women had goiere. Todized

oll injeenions were proposed for the im-
mediate and shorr term. backed by a
longer-term programme o jodize na-
ticmal salt supplics.

Vier Nam has raken a aimilar ap-
proach coupled with the developmem
af 10 salt plants capable of producing
4,500 rons of jodized salva year

In keeping with these and other de-
velopments in the course of the vear,
public awareness of disability is clearly
growing. It has been encouraging to
note the development of positive atti-
tides towards the integration of dis-
abled pt.(np'h.’ on a global scale, coupled
with recognition of their human rights
and special needs. Ol

Inter-agency co-operation

Ihe Jonr Consulranve Group on Pol-
oy (ear) mer regularly dunng the year
under the chawrmanship of usicer, The
Group is comprised of iNnp, UNFRA,
wit, twicir and (iAb, which collibo-
rates on A range of concerns relared to
ercivies, In additon, vanous collabo-
rative arrangements exist with orher oy
agencies and with Ncos and bilateral or-
sanizations active 1 development,

Examples in 1988 included:

» Ajcor staff rraining workshop on the
subject of women in development
(Arusha, Tanzanu, February 1988).

» Participation in- cach other’s mid-
O reviIews,

w» LNICEE'S active partnership in the ac-
tivities of the International Drinking
Warter and Sanitation Supply Decade
LW ssH)

In agency-ro-agency relations, ONICkk
pressed. the World Bank and usor 1o
gIVe MOre atennon 1o nutmnon and
human issues in their consulrative
groups and round rable conferences,
and continued a fruicful dialogoe on
adjustment issues wirh 1Mi

Work with uspp continued botly ar
headauarters and in the ficld, where re-
gonal directars and country represeat-
atives brief cach other on their acnv-
iies, Staff from uspe and other ox
agencies continned 1o participate in
previews and reviews of UNICEF-assisted
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programmes, although reciprocal ar-
rangements need to be serengthened,

The dose and long-sranding collabo-
ration with wiio continued agross the
broad spectrum of rHC programme
congerns, including i, ORTEND, ARl
malana, family health and nurmtion,
Ams and essenuial drugs. A vancry ol
joint traiming modules were developed
during the vear, rogerher wirh jome
statements on vitamin A deficiency and
brease-feeding,

The publicaion “Vitamin A Supple-
ments— A guide to their use in the
treatment and prevention of vitamin A
deficiency and xerophrhalna® was is-
sued with who i 1988, and a jont
sratement on ' [rotecnng, promoring,
and supporting breast-feeding: the spe-
cial role of materniry services” will be
issued in 1989,

Eftorts in support of the Bamako Ing-
tiative also led to the development of
joint operational guidelines by UsicE
and WHO/AFIO,

Other major collaboranye efforts in
health revolved around the Third In-
ternational Conference on Oral Rehy-
drarion Therapy (icorrin) and the Task
Force for Child Survival, held in Tal
lores; France (Bellago ).

1corT m was held in Washington,
D.C. n December under the co-spon-
sorship of tsam, who, tspe: the World
Bank and tNicer, Bellagio 1ir was held
in March in partnership with UNIes,
wio, the World Baok and the Rocke-
leller Foundation.

Bellagio 11 brought together govern-
ment ministess from several developing
counrries and heads of ‘bilareral and
multilareral agencies 1o examine prog-
ress with immunizarion and ather child
survival activines, It produced a Decla-
ration outhining the challenges in
health and related areas beyvond 1990,
and examined the development of vac-
ancs and vageinanon technology

onicEr and uNEsco worked rogether
On a range of concems th]nn!_, the vear,
including the need to maintan and in-
crease female enrolment in schools,
and possibilives for the inelusion of cspy
in curricula for formal and informal gd-
ucanon.

uNIceE, tnescn and the Warld Bank
will co-sponsor a global conference on
*Basic Education for All” in 1990, and
unIcEr joined in consultations in Feb
ruary o mabilize the amangements,
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Monitoring and evaluation

Some 220 evaluations of the work of
eNICEr an the field were complered be-
rween Ocrober 1987 and Seprember
1988 — an increase of 70 per cent over
those completed during the previous
period,

Immunization and diarrhocal discase
control programmes accounted for 42
percent of the evaluations. followed by
water and environmental sanitation, 11
per cent; education, 10 per cent; nutri-
tion, 8 per cenr; and women, 5 per
cent. About 8 per cent of the evalua-
nons wore donc on CQUHU}' pro-

nmimes asa whole.

The capacity of ficld offices to fore-
cast evaluations 12 months shead re-
mared weak, and just 40 per cent of
the evaluanons were implemented as
scheduled, However, the quality of

evaluation reports improved notice-,

ably.
Many of those evaluations had an im-
pact on project design and delivery:

» The evaluation of rural development
in Thailand dentified weaknesses in
management and co-ordinarion,
leading to the development of a man-
ual for district managers and the
preparation of rraining activiies.

» The evaluation of &t in Bhutan drew

more artention to training and social

mobilization; and similar provincal
evaluations in Saudi Arabia identified
low coverage areas in need of addi-
tonal mobilization and outreach ac-

OvItes.

Evaluaton of con in Mal prompted

effores for local producton and sale

of ORs,

» Evaluation of the UNICE-assisted
schistosomiasis control project in
Egypt led to a srategy for support
from large donors,

» And in Bolivia, the rapid assessment
of a wWATSAN project revealed an ap-
proach which was not cost-effective.

A newsletier published three rimes
during the year was the opuimum fo-
rum for sharing such lessons wirh
unNiCes offices avvarious levels;

Contict with evaluanon bodies: in-
sde and ourside the U system in-
creased during the year, and exchanges
of information conrinued wirh sister
DECTCICS.

Delegates from major donor coun-
tres and development agencies outside
the ox gystem made @ number of visits
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to Unicer Headguarters. Seminars and
calloguia were held with Jeading uni-
versities andd research institutions i the
United States,

A concentrared efforr was made dur-
ingz the year to improve evaluation skills
in field offices. A meering was held in
Zaghreb, Yugoslavia, in July so thar 20
tnicer stff members and umiversicy re-
searchers could exchange expenences
on the use of rapid assessment proce-
dures. A revision of the monitoring
and evaluagion section of the field book
is under way} and a "How To’ of evalu-
ation is being prepared. Regional train-
ing workshops on programmng and
evaluation are also planned for pro-

wme/project staff of Tacro and rthe
festand Central Africa Regional Office
of unicEr, and a meeting is scheduled
for Junc 1989 for the 53 ‘focal point’
evaluarion officers who are now part of
the evaluation nerwork. &

Pro

€ communication

and social mobilization

Maost country reports and programmes
in 1988 showed a trend rowards the
packaging of communication, socal
mobilizaton, education, informavion
and traimng. And mn the case of Latin
America and the Canbbean, some 20
per cent of the resources for 1989 have
been carmarked for commiinication
and social mobilization. The linkage of
educanion and commumeanon was an
important new ssue highlighred in two
thirds of the seports.

This growth in community-level
commumation and the use of mass
media ro reach national audiences have
helped to create 4 favourble environ-
ment for the *Facts for Life” initianive.
A strategy document has been pre-
pared, and some practical applicanons
are already visible in Mexico, Sri Lanka
and Turkey. The document hay also set
the stage for global, regional and coun-
trv activities under the 5 venture with
Wi

¢ collaboration during the year
manifested itself in:

» An International Conference on

Health Education, with speeches by

L4

-

the Director-General of wiio and the
Exccutive Director of Unicer

A bookler on the rc/Health Policy,
and 1 film on communication/mob-
hzation, eotitled Agenr for Change.
Roth are being dismbured intertia-
tionally,

Development of a curnculum and re-
lated materials on health educanon
for schesol-age children in the Middle
East Region (WHO/EMRO, UNICEF/
MENA), Outside countries including
Cluna and Sierra Teone have also ex-
pressed inrerest.

A manual and training package on
communication for managers of Cop
WHO and UNICEF are sharing an expert
to implement the package n several
CoOUntres.

A maining and planning workshop
tor yourth delegates i West Africa.
The evolunion of Held-onented acniv-
iies with pacy, Johns Hopking Uni-
versity, Radiy Netherfands, the In-
ternational Development Research
Cenrre of Canada and 1vesco. |
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Awnnual Report

Mobilizing for children

'he role of communications technol
ogy i unicrr advocacy for children ex-
panded in 1988, extending the Organi-
zation's reach from the capitals of de-
veloping and developed nations alike.
A major esample of this outreach was
shown in the launching of the 1989
State of the World’s Children report, live
from New Delhi via TV satellite to
London. and then on fo Geneva, Svd-

ney and other major cittes. Evidence of

fively media interest in UNICEF activities
during the year was clear from the
global coverage of the Organization's
work on behalf of children

In Addis Ababa in May. rhe oau As-
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semblv of Heads of State and Govern-
ment adopred three main resolutions
i support of chuldren, The resolutions
were iimed ar bolstering Afnica’s capac-
ity ro further csn and viel; o reintorce
the Bamako Irunarive and its cssenal
drugs programme; and ro jom forces
for the prevention of ams.

The condition of women and chil-
dren in Africa was also rhe subject of an
mternational conference in August on
the ‘Tlight of Refugees, Rertirnees and
Displaced Persons in southern Africa’,
held in Oslo, Norway, The conference
idenrified refugee morhers and children
as being at greatest risk and drew heav-
ily on the report Children on tie Front
Line, updated in 1988, wirh a third edi-
tion duoe 1in 1989

In support of these acnovities, UNICEE
produced booklets, brochures and leaf-
lets in three languages describing its
work. A pamphlee, Childven and A,
was prepared for the first WoRLD a1y
vay, 1 December 1988

Photographic field coverage on cs-
related subjects wus orgamized i 16
connrrics of Africa, Asia and Tann
America, and a toral of 23.000 prints
and slides were distmibured o the me-
cha, National Commirrees for Unjces
and NGOs,

With expanded video and radio pro-
ducrion capabilities ar isicer House,
recorded messages for special cvents
and other timely productions were pre-
pared throughout the vear. Video foot-
age was supplied 1o more than 25 agen-
cies for use in uulc;u.micn! produc
nons, and more than 2,000 radio and
relevision mpes were distributed o
broadeast outlets, Natonal Commir-
tees and country offices.

A pratotype cartoon for che Ani-
mated Health Messages |\rn|Lu Was
completed in 1988 and has been reseed
on three contnents in advance of 4 ma-
jor series of messages for the Facty for
Lafe project (see fox, peagr 44)
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State of the World’s
Children

The Excenrive Director, James P
Grant, introduced the 1989 State of the
Waorld’s Clrildren report on 20 Decem-
ber ar the largest international news
conference in the 42-year history of
unicer, with more than 150 reporters
gathered in New Delhi, London and
Svdney linked by satellite television.
The sarcllite link ¢nabled Mr. Grane in
New Delhi to take questions from In-
diant, Bratish and Ausrralian joormalises.

Never before had the repont been
launched from a developing country,
and the ;|dobai hook-up enabled coun-
tries world-wide 1o incorporate the live
telecast of the New Delhi evenr into
their own inauguration ceremonies for
the report. The resulting newspaper.
television and radio cox‘cra?: i ex-
ceeded anvehing achieved before,

The launch was backed with a set of
radio and relevision news irems exam-

ining and explaining rhe issues. These

marerials are produced in several lan-

guages to help joumalists in their cov-

erage of the evenr and are designed 1o
he re-edired by news nerworks world-
wide.

Celebrities
for UNICEF

Celebrity spokespersons have taken up
the cause of children and provided high
visibiliry for usicey during the year.
Actress Audrey Hepburen aceepred an
aptiminnncnt as Special untcer Ambas-
sador in February, and wavelled ro
Ethiopia in March She gave extensive
media mrerviews on her rerum 1o Fu-
rope and North Amerca. Ms. Hep-
bum was present at Nanomal Chil-
dren's Day celebrations in Tarkey and
appeared on television and at other
tund-raising events in Canada, the Fed-
eral Republic of Germany, Finland, Ire-

land, the Netherlands, the United
Kingdom and the United Stares.

Goodwill Ambassador Liv Ullmann
rravelled to Guatemala and Costa Rica
where she presented unicer Natiorial
Media Prizes for dcvckmgmcnt report-
intE.am'I visited with the Presidents and
other high officials of both natons,
Ms. Ullmann actively supporred adve-
cacy and [und-raising activities by sev-
eral Nanonal Commirttees, and her
daughter, Linn Ullmann, represented
uNICer as a Youth Spokesperson at sev-
eral yourh meetings i Canada, the
Federal Republic of Germany, Poland,
Switzerland and the Republic of Korea
during the Olympics.

Goodwill Ambassador Harry Bela-
fonte spoke our for taicer, and cspe-
cially for the children of southern AR
nca, at concerts in North Amenca and
Europe. He gave a benefir congerr for
uNICeF in Paris and took part in a Euro-
pean television special in Maastricht,
the Nerherdands. Mr Belafonte was 2
participant and perfonmer during the
International Symposium. of Arrists
and Inrellectuals in Harare, Zim-
babwe, i March 1988, and his per-
tormance, rogether wath those of many
other popular singers and musicians
from the United Kingdom and Africa,
was videotaped and produced as a rele-
vision special to benefit usicer,

Goodwill Ambassador Sir Richard
Artenborough supported uNICEF in
conjuncrion with the eelease of his film
oy Freedows, which raised monev for
UNICEF &t premicre performarces
around the world. Sir Richard also gave
the first of a senes of lectures on human
rights [or the United Kingdom Com:
mitree for UNICEE,

Goodwill Ambassador Peter Ustinoy
continued ro advocare for esicer and
mave a spedial message o the World
Congress of the Jayeees in Sydnev.

Goodwill Ambassador Tersuko Ku-
rovanagi from Japan gave active sup-
Port 1o UNICEF campaigns in her coun-
try. She also tmavelled ro Kampuchea
and Vier Nam in November and pro-
duced two relovision specials ro raise
money for UNTCEF,

I September, Olympic gold medal
winner and waorld champion figure
skarer Katarina Witt of the German
Democratic Republic was appointed a

Sports Ambassador for Unteir. In De-

cember, uNICEP appoinrcd Imran
Khan, the famous cncketer and Ca
piin of Pakistan’s Cncker Team., 1o be
its first Special Representative for
Sports.




Grand Alliance
for Children

A semes of African rcgmnnl CYCnIs
helped to expand the Grand Alliance
tor Cluldren over the vear tnickr also
lannched major effors world-wide o
strengrhen its working ties with parlia-
mentarans and religious leaders for the
Alliance.

In March, more than 100 African are-
ista and inrellecruals garhered in
Harare, Zimbabwe. 1o examine the
plight of children in the front-line
States and sourhern Africa. The meet-
ing resulted in 4 Declaration proposing
mobilizanon for UCTH/ 1990 the pro-
metton of internanional solidarivy
against apartheid and desubilizanon;
and suppaort for che prtlpfm.'{i Conven-
tion on the Rights of the Child. A mu-
sical festival was held, and "Allance in
Acnon”, a4 vsicrr video about Africa’s
children on the front line, was Lirst
shown ar the Harare symposium,

Nanonal SUPPOIT groups were estab-
lished In many African counmries ro
stimulate the Allance througi nutional
workshops and seminars.

A three-day workshop in Gaborone,
Botswana, w early Tuly, opened a par-
hamentary media project 1in sub-Sa-
haran Alnca, [t was the first sustained
cffart by rhe Afrca Parhamenrary
Council and tnaewr o work CO-OpOri=
tively with lcg,l!ilﬂU\c and media leaders
for Africa’s children

In Angusr, 105 Japanese parliamen-
tarians joined forces across Pt)htii:;ll
lines 1 make increased financial sup-
port tor UNicer a prionity, They tormed
a Parliamentary League for UNICEY
alomg the lines of similar groups n[u rat-
ing in Austrafia, Iraly and the United
[un_q..dnm. Parhamentarians in France,
the Netherlands, Prlrrug.'lh the R(‘]'mh-
lic of Korea and Spain are also in the
process of forming groups

The Inter-Parhamentary Union (1rv)
and UNICEF co-sponsored a three-day
workshap in Guatemala Ciry in De-
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cember on “Rights of Children —To-
wards Peace and Development in Cen-
tral America’. Participants included
legislarors from Costa Rica, El Salvador.
Guatemals, Honduras and Nicaragua,
together with parhamentanans froim
European countries with assistance
programimes in the remon, The work-
shop was preceded by a one-day sym-
posium in New York for |)arh.untut.m-
ans r.1k1ng part in the United Narions
General Assembly

UNICET also continued s wark wath
rhe Global Commitree of Parliamentar-
ians on Population and Development
(acrr) for the consolidation of s par-
hamentary nerworks in Africa, Asia and
Latin America.

Fund-raising

The toral UsicEr income tor 1988
passed the LISS600 milbon mark For
the first rime, This signal from the
world community about the umpor-
TANce Countries Gve 1o children and the
confidence shown in UNICEE was com-
plemented at the 1988 Pledging Con-
ference, with a number of counties in-
creasing thelr contributions signifi-
cantly. By way of example, the largest
pledged increase, at more than 20 per
cent, came from Finland. Nine assisted
countries increased their plediges also,
Pakistan and Somalia by nearly 100 per
cent. The United Stares of Amenc
gave UNtcer the biggest single cheque
recerved i s history two maonths in
advance of rhe fiscal year for which ir
was infended, and, more recently, the
Union of Soviet Socialist Republics be-
came a major contmibutor 1o UNICEF
when it announced a wwelvelold n-
crease in irs contribufion,

These weleome developments, how-
ever, should nor be a reason for com
P'.:li.'cnt\-\ bur rather a stimulus to prur=
suc further increases in the resources
available ro address the major needs of
children, Toward thar end, Usicer has
established a fund-rauing steenng com-
mittee o advise on fund-rasing policy
and straregies, and the Programme
Funding Office has mstitured a coun
trv-based approach to fund-rising to
strengthen consultation and collabora
tion with Natonal Committees, field
offices and others,

In 1988, special tund-rmsing ctforts
tor emergency assistance needs in-
chuded those for large ongoing ‘struc
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An Ombudsman for childven

In late 1888 Costa Rica's Presidant,
Osear Arias, established a
parmanent post of Ombudsman
within the Ministry of Justice, to
protesct chiidren's rights and pramote
polictes and actions to improve their
sltuation, It was a prograssiva and
far-sighted decision, taken against a
background of wotsaning sconomic
canditions throughou! Latin America.

In the 1970s Cosla Rica had an
annual economic growth rate of
about eight per cent, but by 1888
growth was down to 0.8 per cent—a
decline which has almost doubled
the number of poor families from 27
per cant of wage-earmers to 47 per
cent loday,

The avarage wage in Costa Ricais
no longer adequats to cover basic
household needs, and In a nation
where almost half the 2.7 million
people are children, tha impact of
this growing poverty has baan
devastating for many.

By one estimate in 1988, some
45,000 minors In Costa Rica were al
‘social risk'—a term that covers such
things as acute deprivation, aban-
donment by families, mistreaiment
and exploitation.

The first perzon appointed to fill
the Ombudsman’s post as an official
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advocate lor the young is Maria
Viguez, a 35-year-old Professor of
Criminal Law lor Postgraduates at
the University of Costa Rica, and
Direcior of the National Office for the
Pravention of Crime.

Whan Mr. Viquez was Interviewed
on behalf of uniCEF shortly after his
appalntmant he said that the move by
President Arias to have a buffer
betwasn children and tha officlal
prasance ol a 'Welfare” Stale was nol
only uniqus in Latin America, bul
could be sean as a2 prelude o a
Convention on the Rights of the Child,

Mr. Viquez said that while many
Institutions In Costa Rica had child
care as their goal, their actions, in
spite of thair goad will, were not
always appropriate. "We are even
led to think that, on many oceasions.
some administrative actions that are
\egally appropriate turn gut to be
unfair”’, he sald. " The bureaucratiza-
tion, lack of co-ordination, and the
duplication of functions, bul above all
the dehumanization of ihe
administration, |2 a factor that is
always prasent (n tha vartous forms
of the modern state; |l Is hare, where
somehow, the figure of & ahildren’s
Adiocate appears necessary.”

Mr. Viquez said tha State, like
fathers, somatimes held an ovarly
paternalistic rein on children, and his
offica would hear compléaints of
possible excesses. Itwould also
promots the nghtsof children
through institutions, community
groups and the media, Work was
under way, ha said, to develop
altarnative education and tralning
procedurss for police in their
deallhgs with children, and all
natianal legislation of concern 1o
minors would bacoma part of a
review and reform process.,

“Within this review, and perhaps
we should undarscora this, wa will
attempt 1o resume e subject of tha
future Convantion an the Rights of
the Chlld, so that it may became a
facilitaling 1oof for Costa Rica lo
became one of the first countries to
ralify this Canvention”, he sald.

Mr. Viquez said his appointment
had been well received by the
ganaral public, although his roig as
an Intermediary had so far baen
grested with ambivalence by
hureaucrats. He sald that his
relationship with the burealcracies
would nol ba an authoritative one in
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between the State’s

tural’ emergenacs in Angola, Echiopia
and Mozambique, in addition to the
emergencies in Bangladesh, Jamaica,
Nicaragua and Sudan. In co-ordination
with the uN system, ENIcer faunched a
USS$25 million appeal for relief and re-
habilimtion of the Afghamstan health
sector. A USS16 million appeal to reha-
bilitare the tHC infrastructure in Wi
devastated regions of Tran and Irag was
launched in November 1988,

National Committees
for UNICEF

National Commrtees conpinued their
key role as main UNICEF partneds in pro-
monng the pnnapal advocacy objee-
nves of the organization. Important
pomts of focus during the year in-
cluded *adjustment wath & human face’
and the proposed United Nations
Convention on the Rights of the Child.

By developing its electronic media ca-
pacity through radio, television and
computerized E-mail, unickr has
helped to bring more graphic immedi-
acy o emergencies and special events in
distant comers of the world, assisting
Narional Committees that need to tap
public responses rapidly on behalf of
children in need.

In associavon with Nanonal Com-
mittees, UNICEF prepares language ver-
sions and individual edinons of selected
programmes. A video, ‘Reaching the
Children’, was specially edired ro meer
the needs of the Irish, Norwegian,
Swedish and United Stares Commut-
rees, Public service announcements
were produced for US Committee an-
diences, and a corporate fund-raising
vidco is being developed for the exclo-
sive use of all National Committees,

One measure of the Commitrees’
partnership with UNICEF was a net in-
crease of US$25.6 million ro uNicrs
general resources and supplemenrary
lunds, which represents an increase of
46 per cent.

In mid-1988, the global responsibil-
ity for National Commitrees was trans-
ferred from Geneva to New York o
provide a doser link with Headquar-
ters, and o facilitate co-ordinauon of
all exvernal relanions, policies and fune-
tons, The mandare of the Geneva Of-
fice now is to concentrare its opera
tianal support on Natonal Commit-
tecs in Europe.

The 33rd Annual Renmon of Na-

tional Commirtees was held in Copen-
hagen in September. The Execurive Di-
rector outlined major coticerns and fu-
rure challenges, Discussions were held
on the draft Convention vn the Rights
of the Child; the 10th anniversary of
ey amndd ehe work of usicer in Asia,
with a special lughlight on the Philip-
pines,

Non-governmental
organizations

The vear 1988 was a vear of growth and
consolidation for vsiceEr and noos, In
most UNICERE-assisted countrics, na-
tional or regional 6o networks contin:
ued ra provide vital access to those chil-
dren most desperately in need, and
rhose most difficulr o reach,

Leading examples in 1988 included
NGO support for UsS programmes in
Kenya and Sri Lanka, and efforts to
protect street children through groups
like Childhope in Guaremala, and local
NGos in Brazil, India and the Philip-
ples.

Unicer joined nanonal and interna-
tonal NGos in Bangkok for the second
Astan Regional Conference on Child
Abuse and Negleet. and in Nairobi for
& meeting of the African Network for
the Prorection and Prevention of Child
Abuse and Negleat. In Calombia,
Han, Peru and Senegal, tracer devel-
oped local and regional veo alliances
across the spectrum of health and edu-
vation: training for rural Women:; ware
and sanication; and women’s develop-
ment,
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Rotary International carried its anti-
polio efforts to more than 70 countries
during the year and became the first in-
stitution to receive the International
Child Survival Award. Scouting groups
m countries such as Colombia, Egypt,
Nepal and Uganda were supported by
counterparts n Finland, Traly and the
United Kingdom to brang services to
their commumirics. And Jayeees Inter-
national groups in Ghana, Nepal, the
Netherlands, Nigetia, Panama, Zambia
and other countries highlighted an on-
going commirment to work with
Untces against diarrhoeal diseases.

Greeting Card
Operation

The 1987 season represented the third
consecurive season of record sales and
profits for aeo, with toral sales of 126
million cards and a net profir contribu-
rion of U§$38.4 million to untees gen-
eral resources. All indications are that
the 1988 scason will supersede even
these results,

The world-wade Geo partnership for
promotion, sales and distribution,
consisting of National Commirtees,
field offices and participating NGoOs in
145 countries, continues to provide a
powerful means af building grass-roots
understanding and support for the
work of uNicer on behalf of children,
Through the distribunion of 16 million
brochures, the clforts of thousands of
volunteers and the airing of hundreds
of print and broadcast public service
announcements, the name of UNICEF I5
made known o millions of people.

The existence of this petwork, and
the expenence and knowledge ansing
from it, has allowed Geo to provide ex-
panded support services to National
Committees and field offices in the pri-
vate sector fund-raising activities.

During 1988, the direct mail and
commercial media fund-raising acriv-
ities of Gon widened to include two m-
rernatonal direct mail campaigns and
one international commercial media
campaign. The “Review of the Year'
and ‘Pocker Diary Premium’ cam-
paigns were conducted in 16 countries,
reaching a total of well over rwa mullion
houscholds and producing, estimated
net proceeds of more than USS3 il
lion, The goal of doubling all in-house
mailing lists and tripling ner proceeds
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from direct mail activiries by 1992 was
endorsed by the Fund-raising Work-
shop of Nanonal Committees in War-
saw in the summer of 1988, The media
campaign, promorng UNICEH Ero—
gramme prioritics and linking them
with support through greeting card
purchases, was conducted in 11 Euro-
pean, countries, with donated advice
and creative supporr from the Ted
Bates International advertising agency.

In the area of product sales, notewor-
thy progress has been achieved i sev-
eral areas. New sales srrucrures and
trainmg programimes were imple-
mented for sales offices in the conntres
of Asia and Latin Amenca; a pro-
gramme to test the feasibility of uNicey
recail shops was launched in Lurope;
and an entrely new product line, re-
productions of abjess d'art from leading
miusetms, was successfully tested in
the United Startes. I
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UNICEF’s finances: income
and expenditures 1987-1989

Income

UNICEF's income consists of voluntary
contributions from governmental and
no -gn\‘c mml.:nml SOUNTCes.

Toral income for 1988 was USS709
million (compared with US$563 mil-
hon tor 1987), This includes USS39

milion in contributions for emergen-
cies (LISS28 mullion tn 1987) and USS6
million lor the Afghanistan Appeal
which was launched 11 1988, Income
gru\wrh from 1987 s armburable to
both increased contributions from do-
nors, and the effect of favourable ex-
change rates,

Income lvom goveriiments and inter-

UNICEF income by souvce 1988

Total income
$709 million
100%

General
PEOUNCes

Supplemenrary
funds
Emaergencies

30% . 212 ™
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governmental organizations accounted
tor 70 per cent of total income, (77 per-
cent in 1987), the balance being non-
governmental income. The pie chart
on page 49 shows this division, Pages
52 to 53 show individual governmental
contmburions by country for 1988, and
a list of non-governmental contribu-
tions by country appears on this page.

The meome is divided between con-
triburions for general resources (62 per
cent), for supplementary funds (33 per
cent) and emergencies (5 per cent),
General resources are available for co-
opcration in country programmes ap-
proved by the Executive Board, as well
as programme support and administra-
tive expenditures,

General resources income includes
contributions trom mote than 120 gov-
ernments; net income from the sale of
greenng cards; funds contribured by
the public, (mainly through Natonal
Committees); and other income.

Contributions are also sought by
enicEr from governments and inter-
governmental organizations as supple-
mentary funds ta support projects for
which general resources are nsuffi-
cient, or for relef and rehabilitarion

mes inemergency situations
which by their nature are difficulr to
predict.

As a result of pledges ar the UN
Pledging Conference for Development
Activities in November 1988, and
pledges made subsequently, UNICER's
income for general resources in 1989 is

to total US$428 million. This
is less than 1988 income because 1988
includes a one-time gain of US$43 mil-
lion in GCO income due to a change in
accounting policy.

—_——————————
The Executive Director authorizes ex-
penditures to meer recommendations
approved by the Board for programme
assistance and for the budger. The pace
of expenditure depends on the speed of
implementation in any country.

In 1988, vsicer’s total expenditures
amounted to US§514 million, (1987

US$479 million), summarized as:
Programme
1987 US3365 million

1988 US$400 million

—

1988 non-governmental contvibu
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UNICEF expendituves 1987-89

Cash assistanee
Dy project personnel
(in millions i i =
of US dollars) 1987 US$55 million
1988 118562 million
Tratntryy costs and
local experises
1987 USS110 milhon
1988 1U85123 milhon
Supply assistance
O 1987 US5200 million
Adiningrastve 1988 UIS5215 mullion
i Prygranime suppunt
Q 1987 US$68 million
1988 LI5$63 million
Programme
mupport Administrative services
1987 11S$46 million
a 1988 USS51 mullion
assistance The chart on this page shows expend-
ITUres On programnme assisgance tor
. 1987 and 1988, and cstimated 1989
8 The bar and pie charts on page 54 show
upply
ek programme expenditures by sector in
1984 and 1988, by amount and pro-
portion respectively.
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Contributions to UNICEF’s general resources ave shown at rights
additional contributions for supplementary funds and emergencies
arc shown in colour, at left.
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UNICEF expendituves on programmes by sector 1984/1988

Child ﬂ' i

health ' |

Water supply
& sanitation
|

Child -~
nutrition S —

Community &
Camily-based
services for

children

Formal &
non-formal
education

Planning
& pruject
sipport

Emergency
relief

] Sithn

S20m S Sdlm S50m

52

Stlhy 9150

== 1984, Tom! expenditure

-— 1988, Total expenditure

158

£244 million

$400 million

Financial plan and
prospects

Based upon the results of the 1988
Medging Conference and recent trends
UNICEF expects to maintamn and expand
upon its current level of contnbutions
from governments for hoth general re-
sources and supplementary funded
projects. UNICEF s also encouraging the
non-governmental sector, through the
National Committees and waos, to fus-
ther expand rheir important contribu-
tions. The benefits ol other forms ol
fund-raising are also being examined.
Atcthe Apnl 1989 session of the Exec-
utive Board, proposals for new or ex-
rended multi-year programme co-oper-
ation in 23 countries will be submitred.
UNICER currently co-operates my pro-
grammes in 121 countries, The pro-
posed new recommendations total
U58258 million from uNices’s general
resources and 1788330 million for proj-
ity deemed worthy of support if sup
plementary funds are forthcoming
Programme recommendations, from
general resources for all countries in-
cluding those for which recommenda-

RES

nons from general resonrces are being
proposed at the 1989 Executive Board
session are shown on the table on pages
30 and 31. A medium rerm plan cover-
g the vears 1988-1992 will be submit-
ted to the Executive Board at its April
1989 session

Revised biennium
budget 1988-1989
Proposed biennium
budget 1990-1991

From 1986, the vear in which the
1988-1989 proposed biennium budget
was prepared, to 1988, the vear
whicL the 1988-1989 revised and the
1990-1991 budgets were prepared,
there has been a subsrannial inerease in
projecred general resources income.
This additional income s being chan-
nelled to both programme and budget
in such a way as to assure that pro-
gramme growth will contnue 1o out-
pace the admintstrarive and pro-
gramme suppart budget, This develop-




ment s generating p substanrial
improvement in uNicEF overhead ratio,
The overhead ratio 1 the 19881989
proposed budget was 118 per cent; the
overhead rano for 1990-1991 s estl-
mited at 10 per cent.

In the mediam-term plan tor the per-
iod 1987-1991, the Execurive Direcror
informed the Exccurive Board thar 1
was anticipated that rhere would be a
supplementary budger request for the
1985-1989 biennimn. L'pnn cumptl.'-
ton of an in-depth review. ir is esti-
mared that for the 1988-1989 bien-
mium budget an additiona amount of
U8§22.3 million 15 required. OF rhar
amonnt, approsmately USS15.5 mil-
lion is of a mandarory nature and
US86.8 million is required for some es-
sential addinional activities,

During the 1988 session. the Execu-
tive Board was informed in the me-
dium-tenm plan for the period 1987-
1991 rhat a modest increase i cove
posts would be necessary due to pro-
gramme priorities, increase - work-
load and strengthening of core capaciey
in the field. [t was then cnvisaged thar
there would be an inerease of 30 core
posts (10 international professional, 5
minonal professional and 15 general
serviee). Working within these guide-
lwes, the Budger Manmng and Review
Commitree has limited all core post in-
creases from the 1988-1989 approved
budger to the 1990-1991 proposed
‘budger to 37 core posts (12 interna-
tional professional, 3 national profes-
sional and 22 general service). The in-
crease in the professional and general
service carcgory of posts, over the
number given to the Executive Board,
1 duce 1o the establishment of a Unices
asmntry office in Namib, This new
office will requure seven core posts (2
international professional, | parional
professional and 4 general service).

The proposed budger esumares for
1990-199] amount ro 1185302 million
thus, there is a growth ot 13.6 per cent
from the 1988-1989 revised budger, A
global inflation rate in terms of Uiniged
States dollars of four per cent has been
inclided in these estimares; thus, the
biennial growth in real terms is approx-
imately 5.6 per cent, The unicer
budger esnmates have been prepared
within affordable Jevels taking into ac-
COUNT urrentincome pr‘ﬂ]t‘(l‘lﬂ“h pﬂ)"
gramme prionties, overhead ratios,
preservation of programme through-
pur accelerating at a faster rate than the
administrative budger, and mainre-
nance of the liquidity reserves.

It should be nored rhar, even with
rhe modese increase of 37 core posts
mentioned above, the total number of
mternational professional core posts in
the secrerarat as a whole amount o
five less than the number in the ap-
proved 1982-1983 budger, With regard
1o all headquarters locatons, there s a
ner decrease of 84 core posts from rhe
1982-1983 budger ro the 1990-1991
proposed budger (33 internationdl pro-
fessional, 1 national professional and
50 general service), Overall, the per
centage of core posts ar headquarrers
hag contmued o dedine steadily from
31 par cent of roral core posts in 1982-
1983 ro 25 per cent in the proposed
1990-1991 budger. At the same rime,
Untcrr general resources mcome will
have mcreased by 06 per cent between
1982-1983 and 1990-199]; and the to-
tal income, including supplementary
funds, will have increased by 89 per
cent dunng the same period

Liquidity provision

Lnters works with courmes ro prepare
programmes so that recommendations
can be approved by rhe Execurive
Board in advance of major expendi-
tures on these programmes. UNICEF
does nor hold resources o fully cover
the vost of these recommendanons, n
advance, but depends on future in-
come from general resources to cover
expenditures. The organizauon does,
however, maintain a liquidiry provision
to cover temporary imbalances be-
rween cash received and disbursed, as
well as to absorb differences berween
income and expenditure estmates,
Unicer maximizes planned general re-
source programme expenditures based
upon the requirements of the hiquidity
provision and upon the level of pro-
jecred gencral resource contribu-
tions, =

AGFUND

The Arab Gulf’ Mrogramme for the
Linited Navtions Dcvrﬂnpmcnt Organi-
zarions (AGFUND) has entered its eighth
vear of assistance o developing courn-
tries, mainly throngh United Narions
Agencies as well as some Arald x60s.
CNICEF continued to receive an impor-
rant share of agruNn’s contriburions,
However, due ro the general economic

ditficuines in the Gulf, acruxp had to
reduce the volume of irs assiseance
across the board.

AGFUND was established in April 1981
bv Bahrain, Irag, Kuwair, Oman, Qa-
tar, Saudi Arabia and the Unieed Arab
Emirares on the imtarive of Hri Prince
Tatdl Bin Abdul Aziz, [

Information resources management

In 1988, the standard computerized
field office informanan sysrem was im-
proved and now over hall’ the offices
are using 1t for hnancal accounting,
supply and programme management.
In 1989, it is planned to add personnel
and budger management support 1o
rhis standard system,

A teasibility study was conducred ro-
wards enhancement of a cenrral finan-
ctal system, and implementanon of this
work is planned over the nexr few
vears.

Programme stalf both ar syseand in

tield offices have undertaken a struc
rired analysis of the informanon sys
[em requirements t support pro-
gramme processes, The follow-up steps
ta be taken will be defined in 1989,
The vmierr electronic informanon

Aysten continues to erow with 24 N

tional Committees, 30 Lnicer field of
tices and 172 statl” and other accounts
connected. This system allows cost-cf-
fective messaging and irs bullerin
boards contain up-to-date articles and
other informartion of interest to
UNICER I
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Human resources management

During 1988, uNickF mamntained 92
field offices, serving more than 110
countries with 457 professional posts
(international and national) and 1,076
cleecal and other general service posts.
During the vear, 191 professional and
325 general service posts were main-
rained in New York, Geneva, Copen-
hagen, Tokyo and Svdney.

The emphasis on management im-
provements and a number of hew pro-
gramme serategies have made the plan-
ning and efficient use of human re-
sources a_ higher priority than ever
betore. Over the years, uNicer has

taken steps to implement a pumber of

aspects of the human resource planning
pl‘m.‘cs&.

Staff are the most precious resource
of usicer and their training is pven
lugh prionty. A prominent feature has
been and will conrinue to be the devel-
opment of traming packages for all
UNICEF major programme areas and

support {uncrions. Ninereen eighry-
cight was declared “The Year of Self
Learning’, which led to a verv signifi-
cant inerease in internal staft taining.
The International Child Development
Centre in Florence is an important new
opportunity in the area of rraining, as
the Centre will provide more intensive
study opportumries and exchange ex-
penence than regular training activities,

In line with the commitment to in-
crease the propartion of women n the
senior professional category, the Ixee-
prive Direcror has appoinred onc
wornan to the Assistant Secretary-Gen-
eral (asc) level, one woman to the D-2
level and six women to the D-1 level
since 1985, The number of female Rep-
resentanves has inereased to 10 during
the same period. Between March 1985

and December 1988, the overall pro-

pornon of women in intern anonal pro-
fessional posts has increased from 24.7
per ¢ent to 30.1 per cent, =

LINICEF/3171 88/ Flartley

Supply
management

UNICEF-supported programmes. it de-
veloping counmes are provided with
supplies and equipment purchased by
the Supply Division, which s locared
in Copenhagen and New York, Srand-
ard items, such as essennal drugs, cold-
chain equipment and syringes for vacei-
nations are stocked and set-packed at
uxitAC in Copenhagen. Other items,
for example vacanes, ngs for drlling
water wells and vehicles, are purchased
from supplers for direct shipment to
the countries in which rhey will be
used.

The towl value of purchases made
during 1988 was approximatcly
US5248 million, an incresse of 16 per
cent over the previous year. OFf this
amount, approximarely LIS§56 millian
was procured in developing countries
for use in country prograimimes, The
prirchase of vacanes in support of vc
ncreased trom USS34 million i 1987
to US$35 mullion. Increased demands
continue to be placed on the Supply
Division for services as 4 procurement
agent to governments and Nuos, warh
reimbursable procuwrement anounting
ta L15549.2 milbon

The value of purchases made by Sup-
ply Division conrinues to increase, and
as a resulr the continued pressure in the
markets of interest to uNcEFE has en-
suredd thar manufacturers’ prices are
held atan acceptable level. Continuous
atrention has been given 1o ensunng
the efficiency of UNnierr world-wide
purchasing activites, 7
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Further information about
UNICEF and its work may

be obtained from

feee——--"=5. ———————
Information may also be obtained
from the following Committees

for UNICEF
Australla:

Belgums

Bulgaris:

Canada:

Crechoslovakias

German Democratic Republic:

Germany, Federal Republic of:

Luxembourg:

Netherfands:

New Zealand:

Norway:

Portagal:

Romania;

San Marino:

Sweden:

Switzerland:

Turkey:

United Kingdom:

United States of America:

Tugoslavia:

Liaizon Offices
Argentina:

Cyprus:

lecland:
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