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| The mission of UNICEF

UNICEF is mandated by the United
Nations General Assembly to advo-
cale for the protection of children's
rights. 10 help meet thair basic needs
and to expand their opportunities to
reach their full potential..

UNICEF is guided by the Convention
on the Rights of the Child and strivas
1o establish children’s rights as
enduring ethical prineiples and
international standards of behav-
lour lowards children,

UNICEF Insists Lhal the survival, pro-
tection and development of children
are universal developmeant impera-
tives that are imtegral to hurman
progress.

UNICEF mobilizes political will and
material rescurcaes ta help countries,
particularly developing countries,
ensure 8 “first call for children” and
to build their capacity to form appro-
priate policies and deliver sarvices
for children and their families.

UNICEF is committed to ensuring spe-
cial protection for the most disad-
vantaged chlldren — victims of war,
disasters, extreme poverty, all forms
of violence and exploitation and
those with disabilities

UNICEF responds in emergencies 1o

protect the rights of children, In
coordination with United Nations
partners and humanitarian agen
cies, UNICEF makes its unigus facil-
ities for rapid response available (o
its parthers to relieve the suffering
of children and those who provide
their care,

UNICEF is non-partisan and Its caoper-

alion is free of discrimination, In
everything it does, the mast disad-
vanlaged children and the countries
in greatest need have priority,

UNICEF aims, through its cauntry pro-

grammes, to promote the equal
rights of women and girls and to
support their full participation in the
political, social and economic devel-
apment of their communities.

UNICEF works with all its partners

towards the, attainment of the sus
tainable human development goals
adopted by the world community
and the realization of the vision of
peace and social progress enshrined
in the Charter of the United Nations.
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Foreword |

he activities covered in this year’s UNICEF Anpual Report coincided

with the 50th anniversary of the Universal Declaration of Human

Rights. A& limbs grow from a tree, so too has the Declaration given
rise to a wide-ranging body of human rights laws and treaties, including
the Convention on the Rights of the Child of 1989, It is a testament o the
power of child rights that virtually every country on earth has ratified that
agreement,

Guided by the Convention, the United Nations Children’s Fund has
worked tirelessly to meet the basic needs of children and to advocate for
the pratection of the rights of all children and women. These rights are the
essence pf UNICEF's mission, not only as @ mural imperative bul because
they are central to the eddnomid and political health of every society, and
vital for human progress,

With the 21st century upon us, UNICEF's mission 18 more relevant —
and more urgent — than ever. The reasons are legion: the spread of armed
conflict, disease and disability on a global scale; gender-based inequality
and explpitation; the widening gap between rich and poor; and deepening
poverty in developing regions, Children and women are poverty's most
numerous casualties.

[nvestment in people and especially ¢hildren — is sound policy
regardless of a country’s level of economic development. The achieve-
ments documented in the following pages illustrate how far the world has
come in assuring a betler future for every child — and yel how vasl are the
challenges that remain

Kofi A. Annan
Secretarv-General
of the United Nations




 Overview

e in UNICEL are at a wvital

juncture mn our 52-vear histo.

ry, striving to remforce the
remarkable gains tor children and
women made over the last several
decades and 1o lind even better and
more enduring ways o promote ¢hil
dren's survival, protection and develop:
ment. [n 1998, we took measures Lo
ensure that the momentum built up fo
achieve the year 200U goals tor children,
established at the 1980 World Summit
tor Children, would not dissipate, espe-
ciallv as we enter the home stretch with
much waork still to be done. In tormulai-
ing  our 'rogramme Prionties for
(W20, we targeted key World Sum-
mit goals, such as increased immuniza:
tion coverage and improved access to
education, in countries where progress
is most peeded And we made great
stodes in developing a new agenda tor
children for the i'.lri}' vears of the next
cenhiry to ensure thal our collaborntive
work with many colleagues and part-
ners has profound and lasting results,

The agenda — for todav and tomor-
row — is firmly rooted in the rights of
children and women and builds on our
many successes, During 1998 alone,
UNICEF  procured and
provided other support to polio cam-
paigns in Y7 countries, where 450 mil-
lion Voungsters were vacana ted — twu
thirds of the world's children under the
age of five. In Myanmar, a UNICEF-
assisted  programme  helped  mobilize
S00.000 families to construct their own
latrines, raising the national sanitation
coverage rate almost 10 per venl.

In Angola, mare than 600.000 chil-
dren actualized their right o a name
and nationality during a countrywide
campaign to document the births ol
all unregistored children, an effort
supported by UNICEF and various
partners. And in countries with high
child mortality, UNICEF helped about
half of all children receive at least ome
high-dose vitamin A supplement. We

vaccines

also assisted dozens ol countries in
building their capacity to gather vital
mformation on children and women
so that problems can be identified
and addressed. Angd UNICEF offices
around the world participated in the
vear's suceessful international eford Lo
promote ratilication at the Ottawa con-
vention banning landmines.

The challenges ahead

We are proud ol advances like (lese.
But so much more remams to be dope.,
Fhough the lives of millions of children
have been saved and improved in the
tast decade, 32,000 children a day shill
chie from prm'enmhlc- causes, Il‘l[‘lLIdiﬂH
malnulrition, respiratory intections
and malara; more than 1,000 ¢hildren
under 15 years of age are intected with
HIV each day; 130 million children in
developing countries do not attend
school, nearly twao thirds of them girls:
and nearly 50 million children and
women are victims of armed contlict,
violence and exploitation.

Our first slep i addressing these
and other challemges is to lay a firm
foundalion for progress. [n 1998, we sel
an inlernal goal to strengthen LUNTCEF
in three key areas: intellectinal leader-
ship, operations and management. The
strengthening of our regional capacity
has allowed s to act and respond more
quicklv and efficiently to specific needs
on the ground. With state-of-the-art
compuler systems now in place, we
have begun to streamline programme
management and financial systems.
And a resource mobilization strategy
duvised this var will revitalize and
expand our fund-raising base, which
has remained strong despile the lamen-
table decline in developrment assistance
wotldwide.

We wontinued (o train stall in pro
gramming with & human rights per
spedlive, plocing special emphasis on
children in situations of crisis and
instabilitv. And we strengthened our

Carol Bpllamy [right) on

g wigt] Ty Miongueras
presence on the World Wide Web,
which is expanding our ability (o share
information and ideas among statl and
with others around the world.

Working with others

To contmue to sustaim our strongg links
with partners, we collaborated  with
otrr United Nations sistor orgamznthions
to promote the rights of childrem and
to effect UN reform and to
creale a common ramework for devel-
opment assistance. We also strength-
ened our cooperation with the World
Bank to increase programme funds for
basic soaal services. 1tas together with
these: and other pariners — govern-
meTits,

wormen

donors, non-governmenta|
organizations, civil socety and chil-
dren Themselves — thust woe must now
make a quamntom fudp I positive so wial
change for the children ol today and

LomuorTomw

Carol Bellamy
Executive Director
UNICEF

._u|




What UNIC

olstered by Lhe nearly universal

aeceptance ol the Convenlion
on Lhe
UNICLF is making human righis the
;;lm'llnjc, force of its country prov
grammes. Only when righls
good-quality

t\'lghls‘ ot the Cluld,

1o edu

cation, health care,

access o sate wateor and sanitation
and pratection from armed conilict
abose  and L-\['\llnl'.-ltmn amorig
others — are realized can children and
women aclhieve their full potential

As part of this righis-promoting
work, ftor L'm[_upfc, e Y9 UNICEF
assisted  polio eradication campaigns
around the world and joined the
Warld Health Organizalion (WHO] in
launching the Roll Back Malara cam
paign. UNICEF also helped  restore

schooling and olher social services

35 vounlries X periene ing crisis

When nghts are universally imple-
mented, more children will enjoy ben-
orits
jmmunization,

nereased
health
gate water and samitalbion, I_l.l“.'l“\
'|n'|.p|_|rt.'||‘|t some of the tundamental
obstacles o -.|:'\'(‘|l|PI1‘u_-I‘H — such as

such as access o

services and

weak community parbapation, wide
income gaps and mequily m access o

basic social sorvices will  be
pddressed

Implementing rights

UNICEF spreads the word aboul

rights in venues ranging from com-
munily centres to lelevision shows,
and from children’s assemblivs Lo ses
sions of parlinment, In Thailand, tor
exnmple: children who gathered tora
nationwide assumbly on edugntion in
1998 holped devise new child centred

L F 1s and does

policies, We advise countres on how

to incorporate rights ko laws gnd

l_‘ll1'||"||“-'a. and we P!'H‘.hit' Ir.'lllllﬂf.'. n
With  the

oxam |,'||1'_

rights 1mplementation
. P

L\-I( 1.1 (W]}

revised (= Consbitution in

advice ol
Lcuador
1948 to strengthen children's protec
hon from abuse, explotrabion and
nnfair freatmont im the justice system

We also help governments gather
duta on health, nutribbon and other
vital areas as a way to reveal dispari-
ties and ensure that the rights of all
children arg protected. This data 15
essential to hl'l!,‘ counlries monitor
complinnce with the Convention

Rights awareness bogins at home.
In 1998, UNICEFR continued training
its staff in rights-based program-
ming, placing emphasis on children
In Crisis.



Contributions to UNICEF
by source, 1998 '

| {in millions of US dollars)

Total:
$966 million

Governnnents
o Nar-govarnmentaliprivate sactar
el Other

For astimated governmental and nan-
gavernmentaliprivate sector contributions by
country.-see pages 29 through 32

Promoting women as key aclors
Wamen's rights, along with c¢hild
rights, are at the heart of our opera-
tions. Guided by the Convention on
the Elimination of All Forms of [Xs-
crimination against Women, we work
with partners to end gender-based
violence and discrimination. We also
help widen women's access to good-
quality health care, literacy training,
affordable credit and programmes
promating awareness of their rights.
LINICEF has supparted national and
regdtonal initiatives to end female gen-
ital mutilation in Africa and else-
where. a campaign that made notable
progress  tn (998 when Senegal
batned the practice,

Blueprint for progress

Despite forward strides in promoting
the rights of children and women,
progress has not kepl pace with
promises in some areas, And spread-
ing poverty, social  instability,
HIVZAIDS and armed conflict have
conspired to make the task of reaching
the gaals even more difficult — and to

reverse some impaortant achievements
in child survival and health,

UINICEF assisls governments striv:
ing to meet the end-decade develop-
ment goals tor children established by
world leaders at the 1990 World Sum-
mit for Children. Each vear we pub.

lish a scorecard of achievements

in The Progress of Nations. To
accelerale  progress towards
mm']‘ling these targots, LI NICEF
launched Mrogramme Priorifies

190820001, emphasizing four

overarching gonls:

& Reduce death and illness
among voung children and prevent
childhood dls:lhillty.

Currently, nearly 12 million children
e each iear friom preventtable causes.
Neavly half Hre cloldren o sub-Saharan
Africa aoe veter beert imemmnized.

#* Reduce maternal deaths, disabil-
thes and illnesses.

Nearly ofHi () wonen die wedless
deaths during presmancy amd childbirth,
and millions nmre suffer from preoentable
injuries and infections.

# Improve children’s access o,
and quality of, education.

Despile adoances i edicatont, 130
millionr children aged 6 o 11 e still oul

of selenl i developing cotntries, m.'li'i"l'_lr

tow thirds of tHem virls.

* Reduce exploitation, abuse and
harm of children.

Almast 50O pettliiooe chitidren and wonen
itte victine of avmed conflfct. cioletce and
explattation. amd 250" weiltion chilidren
Betzoeett the ages of Sl 14 work in wrider
to st

Priority Is also given (o early
childhood care. adolescent health
and development and the collection
ot vital data on children and women,
As the new millennium dawns, we
will play a greater part in address-
ing the causes of paverty as well
as the symptomes, to help break
the persistent patterns that underliv
inequality, violenge and  wasled
liuman putential

UNICEF programmes will increas-
ingly aim 1o support children and
women in oritical periods of the life
cyele — early childhood, the primary
school  years, adolesconce and  the
teproductive vears — when intérven-
tion can truly make a lasting difference.

| UNICEF at a glance

LINICEF garries out Its werk through s
Headquarters in New Yark. 8 regional
affices and 128 country offices worldwitde,
UNICEF elsa has a research cenlre in
Florence, a supply operaiion based n
Copenhagen and offices In Tokyo and
Brussels. 18 47 Commitiess for UNICEF
raise funds and spraad awarsness about
the organization’s mission and waork.

« Cauntries, areas and terfitaries
with UNICEF programmes: 161

- Percentage of nosts lacated In
the field: 86%

» Posts worldwide: 5,694

= Top povemment donars (intotal fundsh
United States, Sweden, Norway

* Top governmeant doners [per capita);
Norway, Sweden, Denmark

UNICEF Executive Board
1 January to 31 December 1929

UNICEF Is governad by a 36-mambar Exet-
utive Board, an Intergovemmental body
thal eslablishes policies, raviews pro-
grammes and approvas budgats. Mam-
bers are alected by the United Natlons
Econairtic and Soptal Cauncll and. foermal
ly'serve g three-year lerm.

Officars for 1999;

Presidant
H.E, Prof. Ibrahim A, Gambari (Nlgaria)

Vise-Presidents

HE: Mz Akmaral Kiv Arystantiekovs
Kazakhstan)

Mr, Fikeat Mamadall Pashayow (Arerbaiian)

HLE. D Jobhyn Willlam Aglie (Antigua angd
Barbuda) '

Mr. Carl Christian Hassaibaloh (Denmark)

Members of the Board,
Term of officé expling on

31 Decembear 1998: Belgium. Cape Verda,
Czach Republic, France, Gurmany, Indonesia,
Jamalea, Nicaragua, Nlgerla, Nonway,
Oman. United States of America

31 December 2000: Antigua and Barbudy,
Azerbaljan, Bangladesh, Comaras, Congn,
Finland, Groecw, Japan, Kazakhstan, Libyan
Arab Jamahinya, Soutly Africa, Sudaty, Lin-
ad Kingdom of Great Britaln and Narthern
Ireland, Yemen

31 December 2007 Capiada, Ching, Denmuark,
Guyany, Pakistan, Paraguiy, Russian Federa-
tion, Switzerland, Ukraing, Zimbabwe




Tagolie mothers ancd theirehildmp guther
ever betore has ensuring
good slarl (o lite — erilical o
tpstering o child's Tilelong
health — been so clearly within ouy
grasp. The world knows more than

ever about the mportance of provid
g adequate care and nuriuring o
voung children, especially in the firs|
12 to I8 months of fite, o promote nor
mal physical, intellectual and emotion
al development

hor I"\d]l‘l"[i'_ |_‘|'n\'uimp_ rood health
care and nutrition o babics up to one-
and-a-half years old —and ko pregnani
WIOMmeT 15 one of the most mpartant
ilervenhons o prevent malmutrition
which afflicts aronmnd one third of chil
drem under five vears in developing
countres: Malnotritton increases a
child's risk of contracting, respiratory
mfections, diarrhoea. measles and

other illnesses that commuoniy kil chil-

dren or permanently harm thetr physi-
cal. i__vd’l.'hl.mi wial and cognitive devel-
apmiL,

- UNICE]

vival and health of the voungest chil-

hau always made the sur-

dren s priorily But In response K
important new research on pre-school

“Early care ... needs to
begin in the very first
hours of life.”

age children, we are now pi.u'illl_:
preater omphasis on promoling carly
care for their optimnm development.
This enro needs to begin i the very
lirst hours of life with exclisive broeast-
focdme, and 1t benefits from mterven-
hons that will ensare a woman's j.:t'”d

health, matrthon and woll-being during

Ensuring a good start to life

ol 1998, Dregst

By the end
h."i_‘dll'l:_‘; |_‘PI‘Lrlr_'<1_l_l|'rI'!, }.'-Iull'rn'lln,nn and

pregnancy

support had boen adopted by nearly
17,000 hospitals that mer global criteria
of the Baby-Friendly llospital [nitia
LINICEI
arganizations slrongly

bive, spearheaded by and
WO Both
support implementation of the (nterna
bonal Code of Marketing of Breastmilk
Substitutes to prevent unethical pro-
motional practices that undermine
breastieedine

I 1998, LINICE] um|_'h.!-.|.n'l'i hrsast
feeding and other kev mgredients of
children's well-heing, such as basi
health care, education and access to
safe water and sanitation. m Pmo
gramme Priorities [998-2000, Ths is a
plan to accelerate progress lowards
meeting the World Summit for Chil-
drem goals to improve child survival

and health by the vear 20000




Caring for the whole child
Inereasingly, UNICEF has adopted 4
mire cormprehensive approach o care
that congiders all ot a child’s needs apd
the support o familics, communitics
and: health centres i meeting them
Ihig halistic approach is a keystone ol
Carly Childhood Care tor Survival,
Growth and Developmant, an initiative
developed by UNICEF o improve a
child’s chances of reaching the first
year of school healthy, yesilient, well
noutished and ready (o learn, In 15998,
LNICEF-assisted  programimes  tor
voung childeen olten combined inter-
ventions 1oy chldren’s heéalth and
nutrition, e¢arly education, environment
and overall psychological and sucial
well-betng,

A new approach to health care

The blending ot different approaches
is also transforming health care, Inte-
grated Management of Childhood
Mness (IMCT) is 2 programme devel-
aped by WHO and UNICEF that com-
bines strategies  tor control  and
treatment ol Five major killers of
voung children — respiratory rac
infections, diarrhoeal dehvdranon,
measles, malaria and malnutrition. Iy
alms to strengthen health services,
upgrade the skills of health workers
and Improve the care famibies and
communities provide for children.
Twenly countries introdueed the
programme in 1998, bringing to 35 the
total number of countries where IMC|
lay been adopted. A granl from the
Linited States Agency for Internalion
al Deyelopment (USAID)  helped
UNICEF support IMCL implementa:
tion i bive Alrican countries: Mada-
gascar, Mali, South Africa, Uganda
and the Linited Republic of Tanzania,

| Immunization targets
for the year 2000

« Eradicate polio, |

« Aeduce measles deaths by 95 per cenr
from pre-immurization levels.

= Eliminate neanatal tetanus.

+ Reach 90 par cent of childran under
one with four vaccines: measies,
polio, tuberculosis and diphtheria/
parfussis/tetanis.

Adapied from the: Worlad Summit goals
far ehiftifom

Spevial emphasis was  placed
lvolving familics and commu-
nities by he prevention and early
management of childhood ill-
ness. Madagascar, oy example,
developed programmes o |m-
prove the knowledge and skills of
caregivers These programmes dre
monitored by a pational steering
commillee set up to implement
the fnitiative,

Eradicating polio
UNICEF, WIIO, Rotary Inler-
national, USAID, the US Centers
for Disease Control and reven-
Hon and many other partners
have teamed up with govern-
ments o make polio eradication
one of e century’s major suceess
stavies,

As a resull, polio has been
nearly elimmated worldwide
through routime immu-
mzation and preven
Hon. campaigns, -

cluding Kick Pallo
Our ol Atrica  and
Nariomal  Immunization

Days. In 1994, UNICEF

assisted  polie eradication
campalgns in 47 countnes,
reaching 450 million youngsters
under five — two tiieds of the

world's chitldren, Even without

a nmational  governmenl i
place, war-ravaged Spmalia managed
W conduct its (rst-ever  Natwnal
Immunization Days, reaching 900,000
children under extremely difficult
condilions,

UNICEF helped provide vaccines,
transportation, monitoring and follow-
up and media oulreach for these
campaigns, AL the samme time, the orga-
mization wordesd with governments (o
strengthen ithetr health systems se Lhat
more children can be iymunized as
part of routing care

Neonatal tetanus: A silent killer

Lach day, 1,000 newborns and many
mothers succumb to neonatal tetanus
in 5% counties: The dispase, caused by
hiacterin that thrive in unsanitary cond |-
lions, Is t'a&ily pl’c\*erlmhle Irhrmugh
mmmunization and areater iaktention -h':
India

SUCLESS

cleanliness I.']I_I'I'il‘l}'," detlivery:

nchieved puprecedented

IINFCEFRT T8N amnin

Gitls and boys have squal
nghts to care and nurturing.
This simple message Is one of
many promofed by & spirited
South Asian girl namad Meena, &
muth-loved rale model for gitls In
the cartoon series of the sama name
created by UNICEF The serles, shown in
communities throughout South Asis,
prismpied discussions of child rgvs and
gender issues. The seriee’ characlels sppear
in videos, comic books, postars and other
medla. The BBC RBadlo’s Bengall, Mindl,
Nepall and Urdu fanguags service broad
casts Meena eplsodes, for example, and n
19971938 reached around §7 million peo
ple in the reaion.
Mare than 10,000 South Asian ahilldran
helped davelop tha 13 Iellowing episodes
launched in 1958

» Meaana's dream of going to school

= Rajis linds out what it g lika (o he Mesna
for a day

+ Leaving schouol (6 work

= Bays"and girls” equal right to healy care

- Curing an infant's diarrhosa

« Meena and her friends deal with bulliss

» Questioning the practice of dowry

» Tackling hyglene anid sanitation

= Early marfiage

= A good teacher makes all the differenoe

« Showing that girlsara not inferior to boys

* Exposing myths about HIV/AIDS

+ Maena laoks back an the lessons of (e

E



Rolling back malaria

Malaria killg'a ctuld evary 30 seconds, either by itsell or combined with other eon-
ditlons such as malnutrition. Nine out ol 10 acute cases oceur in sub-Saharan
Alrica. Yaung childran and pragnant women are especially at risk

in 1998, UNICEF joined with WHO, the United Nations Davelopment Pro
gramme (LUNDP) and the World 8ank to launch Roll Back Malans. Amang us
gaals. tha initiative aims to strenggthen health services, makes effactive and afford-
able antimalarial drugs avallable (o cormmuinities in nead, explore rasearch Inlo 5
melaria vageine, support the developrmeant of even morg eflective drugs and pro-
mate the use of mosguito nets treated with insectioide. UNICEF supporta malara
contral programmes in maore thisn 30 countries.

Sleeping under Inseclicide treated mosquita fets, like the one protacling 4
maother and chiltl in Zambia (above), 15 8 prime and innovalive means of pre-
vanting malaria.

agamnsl neonatal lelanus during o
1998 UNICEF-assisted eaympaign in
Kajasthan state: Aroumd 4 million
women were \"J('i'ln.’lh’_‘d T 20l h ol Fwiy
rounds — more than 80 per cent ol the
WOmen mr;_u-tmi ang  Togr mes as
many as were reached In previous
VEATS,

To mmprove santlary condilions
during  childbirth, UNICEF  began
distributing  clean  birth  kits  {sev
Mustration, page 9) durmg neonalal
immunization campaigns In several
countries I 1998 and plans (o
strengthen 1his effort,

Alsoin 1998, UNICEF entered mlo a
fivesyear partnership with Becton Dick-
mson and Company, a leading manu-
facturer of syrimges and vaceme-related
equipment. The company will donate
materials, equipment, lechmeal assis
tance and [unds (o neonatal lelanus
campaigns in high-risk countries,

Vilamin A's rising success

Every year we learn more about Lhe
near-miractfous power of micronubn-
ents to protect health, Vitanun A, for
instance, i given lwo Lo three Himes o
vear Lo childven with vitamin A deh
ciency, can cul by hall thewr chance ol
dving of mweasles and by almost a
quarter their overall nsk of death
Irom disease.

1 he idea of fortitving food with the
vitamin s pamung ground. In 1948
many countries dispensed vitamin A
during poho campugns and routine
IMMUNIZAHON Programmes, This mar-
riagie of health activities helped coun-
trivs in snb-Saharan Africa donble
vitamin A coverage in the last two
vears Lo aroumd 6} poer cenl

lodine deficiency: Still a risk

Salt lodizahon programmes help save
more than 12 million children each
venr from mental and physical disabil-
ities and other disorders caused by
iodine deficiency. Yet poverty and eco-
nomic «rises have stalled or undercat
such programmes in some areas. In the
hard-hit Russian Federation, where the
programme has virtuallv shat down,
LNICEF helped the country identify
and address ils iodized salt needs, We
also supported information campaigns
and provided iodizing equipment and
emplovee training lor sail factorics,




In Venezuela, a growing movemeitt
ol Andean children has sponsored
marches and other awareness-raismg
activities 1o promole the consumption
ot dodized salt, with support BFom
UNICEF, the Nalional Institute of
Nutrition amd other groups, In 1098
chuldren up 1o grade nine became ‘sen-
Linels” for heallh, testing rodized sall For
quility and promoling i1s use in their
communities

Lnvironmental sanitation
Nearly

world’s population

hall 1l

lack actess o g

1 billion peaple

decent latrine or sanitary means ol

wasle Lh"pt“-ﬁl- = | i‘t‘nlb[a);'ln ._';_n::{l'ﬂ_‘u_l'l.[l\:;

W 2.2 aullion child deaths each ven

frony  diarrhoea,  rogress  towarils

ensuring sanitation lags far behing that
tor other child survival goals, partls
because wo much etfort has boeen
tectised on providing technology rathe
than on changimg beliavions

LINICET

trend lareely by mmproving hygen

s helpmg o reverse this

education and savtabon in schools and
communitios. [
:!Ihll'i.? (o
examply,
ers have integrated mes-

sapres about good hyeeng

ity thewr  services  aid
trstrochon.. The Tooal oy
srnment now reguires thal

new  buildmes indude 1o
Irines, And before receiving 4
marriage leence, acouple must
promise o build o latrine.
Betweeny 1994 and 1998, 25,000

new latrines were Budll each viean

in the distrsctl, |_||:||.-f|;11'y‘| witly only

Diewran iy 19%4

Iv's meome angd cultural needs. In
Myanmar, where families were
given a chotee in the Kinds of

latrines they wished 1o build
cunstructed

As ]"IJH (5 |

| Promoting
safe motherhood

In Nepal. trained birth attandants and
health workers use these =sasyv-tofollow

instructions hetow) included 1
hirth kits 1o £
kits, which usually include a razor blads

claan

ensurs safe delives The

suap, string, a plastic and Noear covir

are ha

tallarayd w nagds And circun

stancaes pf women in eagh country
Ensuring clean

for children and wo G

whers glmost 600 000 wormoen

deliveries is oruscial

an, in devels

counirnes

die each veéar during pregnancy and
shildbsirth and milhons mare suffer from
Itfalony caomplications. Pronvoting hydglen
ic dellyary is part of UNICEFs overall
driva to ansure women's rnights and' 1
imptave thele health thrauah & variaty of
measures, INGluging provigding svvess 16
birih

absletric services gnd

attandants.

LFaining

P ——— -
hl:’?;r'“-r;j P by, 1
the Wesi d

(el

Lembiak
Indonesm,

religious Tead

LU0 uniits belore the proeraim

Latrines alse need o suil o L

Lhey
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With UNICEF assistance, schools

have increasingly become cenlbres for
|r_"i1'i\.t|i}.; about life I’l'l:_‘1EI|_-,'. _.'Jri!.iﬂll\\_
on dssues such as health, nulrition:
hveiene and conflict resolution. And
for adolescents, schouls increasingly
teach lite skills such as how to negoli
ate relationships and solvi ;'hll"r.'llln
They also Preme good health, pro
viding Information on HIV/AIDS

tobacoo and drugs

Children need an early start

Cne ol the best wayd Lo ansure Lhat
children develop to their fullest poten
tial after they enter school is 1o pay
serious aflention W their care efi
they enter, Education plays a central
rade in UNICEF stupport of early
childhuod care for survival, arowth
dlh,l Ili'\'l_'lllr'illr‘H:

¢ In londuras, despite setbacks
Caused by Vlbrricane Mitch, more that
Y non=tormal  education  centres
4‘|"l"|1l'|1 his year, reaching 12,000 pre
t} len ‘[\ rs

# In Nepal, Jhild development ¢en

tres, managed and partly lnanced I

i T the ¥ b 45 M fucal

tany one day in 1998, 130 mil eirls, working children and young peo

lion children in developing  plein remote or marginalized commu

countries, imcluding 73 million  woitles. Swce 1990, 50 million more
_‘.L'.H]'é_ wiere not in school. Milllons mon children have enrolled in prunary
sal passively o crowded, under school, more an lall ol them gils
cquipped classes laught by poorly We realize 1hal aceess 15 nol
lrained leachers, -=l:1,';;;;;|||!3_: o meino !'I'.{".r:,;ll With many school graduales
rize lessoms that had e meaning for strugiling to read al their grade level
them. Allof these children were lar from o Lo cope with e demands of lite : SRR -
realizing their right o an education more emphiasis s now being placed - '

UNICEF Tas worked  alongside on Improving e quality of educa ‘ Wy ‘

partners o open education’s doors to Bon and on creating childdriendly ¢ ahimihting th ,
children, giving special altention o schovls. This means beller-lrained rai] arouwps, paiticalier i

i0



communities. opened their doors to
17000 children o 1998, bringing thie
total served to 30,000,

* In Torkey. mother-and-child edun-
cnfion programmies had reached 14,000
children and their families by the end
ol 1998,

A greater chance for girls
Educating girls 1= key to building their
self~esteem and confidence. Studies
also show thot women who ware vdu
cated as girls tend to have fewer and
healthier chulden.

Yet enrolment for girls stll lags
behind that for boys in many countries.
Girls who do make it mto school often
Hounder because of impediments such
textbooks and
covironments that favour bovs.

In 1998, the UNICEF Cirls” Educa
ton Programme, with major suppart
from Canada and Norway, continued
to promote the developmoent of gender
sensitive classrooms in 32 countries

as  biased classroom

through aclivities such as leacher-
training and the creabion of new text-
books and ¢urncula.

In West and Central Africa. the
Atrican Girls' hducation Initiative sup-
ported 42000 schools and literacy cen-
tres, more than double the number
*i'llr‘l"l'ﬂl_'ll in 1997

Giving children a voice

Frcouraging young people to speak
up ahout what is important ta them is
one of the many goals of UNICEFs
Education for Development activities
which bring together educators and
students  from  induostrialized  and

Children in Thailand

Adults can learn valuable lessons from children on
how to plan educational programmes:. This was the
case In Thailand, where more than 300 childran from
all over the country expressed the(r views Lo leach
ars, Mimistry of Education offimals sand UNICEF
staff. Leasons learned from this Children's Assern-
bily are conmtained in four booklets the Govern
ment will distribute to all schools, Al a sitmilar
assambly in the north;, ochildren from the Aka and
other minarity aroups also talked about the chal:
lenges they face in attending school. At right, chil
dran listen while a young colleague speaks atl the
Children’s Assembly, held im Makhan Patiiom

Pravinee, west of Bangkok

| More than one way to learn in Bangladesh

For & Tew munutes Nupdl Amin, & first grade teacher st Azipnpur Primary Schaal, plays
hide-and-sask wilh flash cards toliven up 8 mathematica lessnn. Tha childran laugh
and jain I the fun, mever realizing how lucky thay are: Most students in Bangladesh
leaim by rota,

Bul enlivensd classrooms are producing more molivated learners, thanks 1o a new
approach to education, Multiple Waye of Teaching and Leaming. Dance. rale-playing,
stories, songy, madel-making and drawing are just a few of tha adtivitias uséd 1o deval-
ap ehildren’s "multiple ways of learning and knowing', a cancaept galning ground In edu
cation. “It's |ust a manar ol ‘prassing the right button” for esch child,” says A. Abdul
Hamid, a government education officer in Jhanaidah district. "Then learming hecomes
SO gasy.

Ihesa adtivities are et the core of 8 UNICEF-assigted governimant grogramiig, Inten
siva Digtrict Apprasch (o Education tor AlL{IDEAL), which by thae end of 1888 had bean
implemented in grades.oné and two of more than 11.000 s¢hools in ane fourth of the
country's districis, The Bangladesh authoriti2s: hope this programme will help lawes
tha nation’s dropaut retes— ol the 17 million childian enrolled in primary school, morg
than & million lpave befora arads fiva. The plan ig to implamani the pragramme in all

govarnment primary schogls within the next few years.

developing countties in the common
aim of promoting child rights. At an
internaticnal workshop in New Delhi.
for example. vouth activists joined
with media producets to promote col-
taborative wavs ol publicizing the ter-
rible fmpact of FUV/AIDS on the
VLN,

Fhrough its Web site for voung peo-
ple. Voices of Youlh (hitp://www.
uniceforg/voy /), UNICEF invites chil-
dren and voung adults to share ideas
online Hat will feed back into UNICEF
activities and programmes, This vear
livee chat topics included religious toler-
ance and inter-country adaption of chil-
dren, Discussion forums, mdduding
new one on HIV/AIDS, have received
misre than 7000 messages.

Assisting children in crisis

With armed conflicts. natural disasters
and economic tumult throwing more
and more children into crisis, UNICEF
has stepped np efforts to help these
children normalize their lives by going
to school. In 1998, LINICEE |:‘v|‘\'-\‘u_’l:‘n|
supplies. rebuilt schowls, offered psv-
chosocial connselling programmes and
confinued to develop non-formal edu-
cation wpportunities in dozens of coun-
tries, with the goal of integrating
children imto regular sehools,

The goal in crisis sltuations is to pro-
vide as secure and ‘normal’ an environ-
ment ds possible for ehildren and, at the
same time, o strengthen countries
educalion systems.
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Protection from armed conflict
and other crises

n 1994, UNICEF provided humani

tarian assistance in 15 countries, and

by 1998 this figure had increased to
35 countries. Nearly SO ovilHon dhild nen
and women are i need of sucl assis-
tance and protection worldwide

Civil strife ensnared millions of
cvilians in the horrors of armed con-
fict, in countries from Afsthantstan to
Yugoslavia to Sierra Leone.  The
impact of natural disasters was dlso
especially harsh, In Central America,
Hurricane Mitch unleashed the worst
destraction by o nataral dhisaster m 50
vears. In Peru, 90 per cent of the coun-
try was affected by the El Nino phe-
nomenoi: And  fHoods
large areas of Bangladesh, China and
the Horn of Africa.

With the frequency and intensity

dovastated

ot emergencies increasing. in 1995
UNICER identified wavs to butter pre-
pare tor and respond to crises, within
the tramework of regudar country pro-
grammes. Special attention was given
16 0f

to addressing vivlations of the g
children and women that oceur in
timoes of crisis

Rebuilding lives

Iy acute emergencies, UNICER wiorked
alongside Ihe International Committes
ol the Rid Cross, the Office of the
Umited Nations High Commisstoner
for F‘:t'!-llgii_'t'.» the World Food Pro-
gramme and many other partners, dis-
tributing  food
other supplies to aprooted populations

water, medicines and

I conflict and post-conflict sitvations,

UNICEF plaved o lead riole in mine

awareness and rehabilitabion  pro-
prames in more than a dozen coumntries.

LINTCEF increased ils involvement
in psychosocial and education pro
grammes in crisis situations. Restoring
education services is especially impor-
tant to help heal past raumas and to
bring a sense of normaley to children's
lives. It also helps lay the foundation
for a better future

In Burundi, nearly one sixth ot the
population has been internally  dis-
placed or forced to take refuge in neteh
I'\l‘ll.ll'lll_',; comantries s airse ol -']\']i wWar
UNICEF helped set up temporary class-
rooms where students could fallow th
same curricilum used 0 Burundi's
schoul systern: This programme was
key (o successful efforts that mereased
miational school enrolment by 18 per




cent belween 1996/97 and 1997 /4R,

Rebuilding schools was our urgent
goal in hurmcane-ravaged Central Amer-
ica In Monduras, UNICEF provided
supplies and techinical assistance o 287
rmcipalities so thay tens or thousands
of children could resume their educa-
tom. In El Salvador, 1o address the trau-
ma  experienced by childmwn, we
supported community-based psychoso
cial rehabilitation programmes largeling
around 18000 children,

In northern Uganda, where rebel
torces have roulinely abducted ¢l
dren, and armed contlict has destroyed
schools and social services, a major
assessment of the psychosocial needs o
children was carried out by the Ligan-
dan Government and UNICIEEF

Flsewhere in sthuations ol econonic
erisis, UNICEF worked wilth govern-
ments and UN counterparts lo conduct
surveys and other research to assess the
damage. For example, in Asia, eftorts
were begun o supplement the diets of
the: populations moest at risk and to pro-
vide themy with other assistance. [n That-
land, UNICEF strengthened the capacity
il local branches of government and civil
organizations, includimg NGOs, 1o pro-
vidle social sateby nels such as scholar
ships  for gils from econamically
vilnerable families, We also helped These
groups fo obtam and manage social safe-
ty net funds provided by the World Bank
andd the Asian Development Bank

Focus on human rights

(hrough many achons and channels,
UNICEF mtensified its follow-up 1o the
Giraga Machel study, ‘Tmpact of Armed
Conthet on Children’. We callaborated

Schools destroyed or damaged by
natural disasters in 1998: A sampling

Country Disastar

China Flood
Bangladesh Mansaon
Somalia Tarrential rain
Oorminican Republic Hurricansa
MNicaragua Hurricane

E| Salvadar Hurricane

Suurew. UNICEF 14565

A Hornefuran rnYarsily sTUcksnt o ipies)

MNumber of schools

Clizsrs ryviiel affar Hiire

with the Office of the Special Represen:
ative of the Secrelary-Ceneral
tor Children and Armed Conflicl
in advociating tor a new peace
and security agenda tor children
and women, Ending the use ol
children as <oldlers, Iimiting the
fmpact ol sanctions on children
and providing better pratection
tor children and women in con-
Mict sitwahions were amang the
issves that UNICER introduced
inte the UN Security Coundl's
deliberations.

UNICEF also warked with the
Linited Nations Otfice tor the
Coordination of Numanitarian
Atfairs 1o advocate [or protecling
e peutrality and rights of civil-
tans in conllict zones, including the
rght ol chilldren and women 1o be
reached with humanttarian assistance
Visits by the UNICED Exgcutive [irec-
tor o couniries 0 crisis
increased global attention to these prin-
ciples and 10 related issues: reaching
children in nesd (Sudan); child syldiers
Gsterra Loone): and landmines (Gosnip
md Flerzegovina), especially the need
v ralse awareness about the dangers
they pose and o promote universal rat-
ification of and compliance with the
Ottawa Treaty on landmines

Ity Angola, the Democratic Republic
ol the Congo, Sierra Loone, Sri Lanka
and Sudan, UNICEF participated in
negotiations for the periodic cessation
ol hosttlittes to reach and Iimmunize
childyen, And we provided fechn-
cal support wy the dralters of the
Stalute  of the Internalional
Criminal Court.

several

48,7686
14,000
5,000
1,419
512
283

ana Miteh

-_Chi-_ldren as soldiers

Two beys from Sierra Levne

“I became a saldier 1o avenge the death ol
my fathar” says Martin, 13, a seasanad
army wveteran [n Siarra Leona’s. arnpoiry
filled civil war, “1 came home ane day 10
find him dead and my school burnt down.*
Tha boy, who totes an AK-47 assault rifle,
persanifles the horrble Incongruities of
war: He has admitted to killing paople aid
at the same tima shows (he-amotianal vul
narabilities of & child, lanaina far his moth
er and his schgoel, He s one ol dbout 6,000
chillgren used by bath sidas in the siruggle,
and ona of abour 300,000 boys and girts
axploited by armiss warldwide as solidiers,
FOxX slaves and servanis.

There s halp for ahildren blka Martin,
but nat anough. UNICEF and ather
organizations have been working with
the Govarnment of Sigrta Leoans and
tha rebela to damobilize child soldiers
IINICEF has slsa boen watking with
NGOs to reunite hundrads of child sal
diers snd other young victims of way
with their families and to foster their
socidl reintegration. Bul to make a resl

differsnce, this effart requirss an

Bvan graaler collaboration ameng
gavemmaents, commumities and mdi
viduals to help these chilldan mbulld
thelr livas,

Agn parl of its global zampaign 1o
gtiel the brutalization of children in
war, UNICEF s activitly supporing
intarnalional efforts 1o finalize Ao
promata adoption of an Cplional
Protucal 1o the Convention on
tha Rights of the Child,
which will raise, fram 15 10
18, the age @ which young
pEtple may by recruiled il
armed farges of participate
in hostlities,
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BAN o5 14 family counsalling

Children and women in need
of special protection

undreds of mulhons of chil
dren and women need special
protechon from violations of
rights that severely diminish opportu
nities or devastate hives. Vielence,
sexual (-'-\|\1n|l.|ln-n, discrunination,
neglect, abandonment, exploitive la
bour and life on the sireets or in msh
futions are among, these violations, as
are hormiful practices: such as very
carly maorriage and temale genital
multilation. In the last decade, special
care and services have also become
urgently needed for more than 33 mil
lion people living with HIV/AIDS; a
discase that 1s cutting its most deadly
swalth through sub-Saharan Africa and
in populations under 25 vears old
Manvy UNICEF-assisted programmes
provide at-risk children and women with

aceess o information, counselling and

cire, Increasingly, emphonsis s being
placed on prevertion, For example, to
allevinte the problem of child labour,
winch affiects 250 milbon children in
developing countries;, UNICEF works
with puitners to malke education more
mnviting, Hexible ond affordable for chil-
dren from poor or marginalized families
s that no child will have to give up
school to go to worke Education as a pre-
ventive strategv against child [abour
formed part ol 17 mulb-country projects
developed this vear as part of the tollow:-
up to the 1997 temational Conlerence
on Child Labour held m Oslo.
UNICEF-assisted programmes alsa
offer support to children who are dis-
ahled, abandoned or orphaned. While
we confinue our efforts o improve

conditions lor those who have been
placed in institutions, we mcreasingly
assist foster tamily  progrommes and
wther communitv-based alternatives
and advocate for better liws and regu
lations governing adoption.

Today more than ever, children with
disabilitics are realizing their rights to
goud care and to protection from dis-
crimination and abuse. In Egvpt. lor
example, UNICEF joined with govern-
ment and cvil sodiety groups to launch
a4 stccessiul programme m the: greater
Caira area that prommoies Commuimiy-
based care lor disabled youngsters. By
the end of 1998, local health workers
had identified and assessed the needs
of chitdren suffering from problems such
as mental disability: blindness and hear-
ing and speech disorders. Manv of thes



children have been referrid to special
health, soctal or educatiomal services,
and fmilies have been advised on how
best b help children with special needs
reach their maximum potential

Adolescents at risk

Adolesvents, who undergo 4 quantum
leap in development, reguire abundant
support from their families, cotmmuni-
Hes and governments, [t is crucial thist
these young people realize their rights
o access information, like skills, educa-
Hon, health services, sake and support-
ive environments and opportunities to
parficipate in community Hfe, Those
who fail to find such support may lum
ty dangerous patterns of behaviour,
such as unsateses or the use of tobace,
alcohol and drugs, All of these can have
dire and lifelong consequences, includ-
ing infection with HIV, Studies on smok-
ing, for example, indicate that of the 300
million adolescents i the world who
take up this habit, hall will die of
tobacco-reliated diseases later in life,

In 1998, UNICEF worked with part-
ners: o strengthen community and
national institutions so that they van
better support adolescents and address
the Tundamental problems thit under-
mine their health and development

& In Malawl the Lilongwe city
vouncil joined with o youth-run NGO
and other organizations o sel up “sple
spaces” where young people counsel
their peers about avallable social ser-
vices such as education,

¢ The Russian lederation began
setting up programmes in several cilies

Breastfeeding and HIV/AIDS

to provide young people with acceds Lo
services,; Including street outreach, safe
spaces, information centres and vouth-
friendly health clinics

Protecting adolescents and
children from HIV/AIDS

Reaching young people with informa-
tion and health services 15 especially
important W help stem the tide of
HIV /ALDS, which threatens to reverse
crucial gaing in child survival and
health, Muare than 8 million children
have lost their mothers or both parents
o ALDS, and 90 per ceptt of them are in
sub-Saharan Africa. In 1998, UNICEF
confinued O assisl programmes that
strengthen e capacity of families and
communities to care for orphans and
other children alfected by AIDS,

¢ In Zimbabwe, the [nschool AIDS
and Life Skills Education Moject gave
weekly lessons o HIV/ZAIDS to ¢hil-
drem age nine and up and helped them
wain the confidence and knowledize to
make informed devisions.

* In Zambig, where approximately
I child in 7 has been orphaned by
IV /AIDS, UNICEF assisted commu-
nities i building on their strengths to
care for orphans, and supported com-
munity schools and  youlh-friendly
Iealth services.

* The Mekong Project, with major
support tom the Netherlands, contin-
ted o bring together governments from
South-East Asinand China to collaborale
in reducing the spread of FIV/ATDS in
the region, largely through developing
life skills programmes for young people

Research has confirmed that infants whose mothers are HIV positive run d nsk,
currently estimated to be at least 1T in 7, of contracting the virus through breast-
feeding. To assist policy makers and health workers in addressing this risk and to
salaguare the rights of mothers and their childran, UNICEF jgined with WHO and
the Joint United Nations Programme an HIV/AIDS (UNAIDS] to issue guidelines
on infant feeding. These guidelines warn of the potential harm in mixing breast-
feeding and artificial feeding, And a naw study suggests that such mixing may bs
more dangarous than previously thought, as faading infants solids or fluids in
addition to mother's milk in the lirst few maonths of life may be what injures (he
baby's gut and allows the deadly HIV virus to enter body tissuas.

The puldelines also call for access ta voluntary and canfidential HIV coun
salling and 1esting lor women and men, enabling them ta make Informed infant
feeding decisions, Providing this sccess was key 1o an HIV prevention pro-
gramme (n Thalland that significantly reducad HIV prevalance. The programima
tralned 950 health workers in pre- and posttast counselling technlques and
inereased the number of NGDs participating from 40y 1994 1o 120 in 1998,
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Childhood lost

Ganesh Bhadur Thapa, shova, 15 around 14
vears oid. 'Ha works 15 houms aach day,
seven days & week, weaving cameéts In a
dark, crowded factory o Kathmanduy, He
receivas fwo meals 8 day and sbout $12 »
month, and otcasinnally he gels to watch a
videao, Some day, he says, he would lika 1o
finish school, which Haleft in fourth grade

In Nepal, the legal age ol employmant
s 14, The Rugmark Foundatian, set up in
1998 and supported by UNICEE aims 1o
eliminate cluld labour from the carpe!
industry by identifying snd gertifying faco-
ries that da not employ under-ane children
Assisting Rugmark camplaiments UNICEF's
primary strategy of strangthening sduca-
tion a5 a means ta pravent children from
belhg exploited as labourers.

Augmark inepaciers make random
chacks, but thay ara hampered by the fag
that many chiltlren in Nepal weré neve
registered at birth and thus cannot prove
their age, When tharg 1% 2 doubt, 2 madical
axamination & parformed, but the resulis
are largely puesswork. Ganesh passed
such a test, but he and thousands of othar
children who clalim o ba of legal working
aga may agtually be much youngar

To prevent under-age children from
beiny used as labourars andl o help ehll
dran: realize thair right 1o 8 nama and
nationality, UNICEF works with govem
menis to ansura that every child is ragis-
tarecd at hirth,

I 15
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Acoess (o basic social services such &5 3a7

Reducing poverty

n the last several decades. millions
of peaple have left behind lives
of hardship and despair with assis-
tance from the imternational community,
But more than 1.3 billion peaple —
nearly a third of the waorld’s popula-
fion — shll must struggle to survive on
less than $1 o dav. And the gull
Between rich and poor is widening
Donor cotntries have endorsed the
farget of 4 50 per cent reduction in

extreme poverty by 2005 — vat, overall

aid by developing countries plummet-
ed by 21 T cent betwesn 1992 and
1997, This drap has miost seriotsiy
affected the very ]"-l'l"l'“n! ctnmiries,
those with the highest rates of chilid
deaths and the lowest rates of access to
Services such as primary editcation amd
sade drinking water

Tt help break |

UNICEF works willy partners fo;

1w oyvele ol povert v,
I

¢ Increase aid to developing coun-
tries, UNICEF joins the international

community in urging donor govern
ments fo raise offical developrment
assistance Lo ab least (1.7 per cent of
their national oulput, a target agreed
on by the United Nations

¢ Ensure universal access to basic
sacial services. The lead agency in pro-
moting the 20/20 Inidative, UNICEI
encourages governments ol both devel-
oping and donor nations to channel a
larger porcentage ot resources o basic
socinl services to ensure that these ser-
vices are available to all. The goal of the
0/ 20 Imitiative Is for developing coun-
tries to earmark 20 per cenl of their
budgets and for donor countries ta allo
cate an equal percontage of aid Lo basic
health care, primary education and
low-cost safe waler and sanitation. Al n
global meeting in Himol in October

“Expenditures on basic
social services will need
to increase by at least half
ta reach the development
goals set by the world
summits and global
conferences of the 1990s.”

Fram implemaniing 1 V20 Inimarnive
Acs N L =1y basi ¥
ces UNICEF
1998 Lo assess progress on the [nitiative

UNICEF juined with governments. the
World Bank. the United Nations Devel
opmuont Programme (UND), the Linit
ed Nations Populiation Fand (UNFIPA)
the World Heallh Organtzation (WE)
and . other partners o find ways to
improve the quality and invpact of basi
social services and o use resources
more elficiently and equitably

+ Help poor countries obtain debl
relief. The burden of debt is a major
abstacle to mvestmen! i social services
By UNICEF and UNDP revesled that 19

countries spent more on debt servicing

A 1998 study of 28 developing countries

than on basic social services. UNICEF
suppaorts the Heavily  Indebted  Poor
Country Initiativie, developed by the
World Bank and the International Mon-
etary Fund. The Imtative aims to lowey
debl repayments fo manageable levels
for these countries and 10 free up ther
resources Lo :ﬂ‘li"h'-\?' l‘-l“il -n(i.".i e

vices, UNICEF favours a reliaxing of the



Guatemalan women build a thriving business

Agctmes to oradit and markets made & blg differancs to a small group of textile
wéeavers inthe village of San Juan La Laguna. In less than 10 years, 20 women
from the Teutuhil cormmunity built a robust cooperative of 175 women salling

textiles to markets waorldwidea.

In 1888, with start-up funds. from UNICEF and other organizations, the
wumen joined togethar 1o create the Assocition of Aptisans of Ban Juan La
Laguna. Assoclation membears wara able 1o develop new gkills in taxtils pro-
duction and the usa of sewing machings and foot looms. UNICEF co-finanoad
the purchase of land on which the women built a small factory and halped
theny lncafe markets for thair products, which now Include UNICEF gift shops
and other interpational pullers such as Jubliee Crafts and Pueblo o Pappla

With their salf-confidence bolsterad. the women becarme active in camim
nity affairs, spreading health meassages and spearhsading successiul efforis o

build a new school and ghild cars gantrs

Singe 1985, the women have recaived new lines ot aradit and training in
wesving and projecl managemant through the national PROMUJER Pro-
gramma sponsarad by the Office of the First Lady of Guatamala. The Associa-
lon's profits have financed construction of new warkshops, offices and a shop
tor thair goods. All of thesa were built with labour and matenals donated by the
community, including by husbands anid brothers who had initially baulked at

the wamen's new roles

T

Generation in Jeopardy

Maore than 7

povearty im Cenitral and

2rion paople fall inje

amd the former 5o

pransiticen. Ths UNIC

- JL I 1 ilry » $args 1.4 e
r HO8, expiares the vire irmged it the

eligibility eriteria so that more counlyies
may benell rom the Intiative

¢ Mromole decentralization and
greater accountability of governmenls.
The Bamake Imtanve, long sepporied
by UNICEF, s an example of how
decentralizanion  has remvigoraled
health care services i many countries
Communpities play active yoles in man-
aging and co-financing Bamako health

sepvices, tn close cooperation with local

W IS EFIES. BFT s

branches of Alrica
community-

Based health servicds are catering o the

sovernment. In
alene, revitalized and
nesds o (O million people Around
6,000 health ventres werne revitalized in
[Qau7=1auy

¢ Enhance the ability of the poor to
help themselyes. UNICEF helps peo-
ple gain aceess o microceedil pans and
o education, induding joly skills train-
mgs, amd supports govermment /eoni-
munily collaboration 1o improve basic
sl services,

¢ Strenglthen  the
base. Ensuring thal reliable statishies

information

and other imloohetion are available
mmakes il possible 1o pinpoinl prob-
lems, reveal disparitios and thus help
channel resources L0 communthies
sl in In the developimg
wirrld, UNTCEF has pioneered the use

O Tow=cast household surveys, known

noed

as Multiple Indicator Cluster Surveys
IMICS), which Iyive been unplement-
od inomore than 100 countries since
w5 Addinonal MICS indicators ari
being developed 1o track fulfilment al
child nghis. Admmistered by govern-
ment ministries, MICS have helped
nations strengthen their capacities 1o
gather and analyse data, [his bas
proved an importanl hirst step an
developing policies and plans based
oy child rights

A new approach to
reducing poverty

Moving away from the ‘project approach’,
UNICEF, the World Bank angd other part
ners arg working with governmeanis (o
develop and implement ane overall pro-
gramme In seclars such as health and
sducation, Thig Sactor-Wide Approach
{SWAP] has the potemtial to ipprove ihe
wall-being of children and women. pre
viding, among other bensfits, greater
access lo quality basic social services

The SWAP can improve the efficiancy
and impact of programmes by coordinst
ing efforts: establishing palicies and pri-
onties, Implementing an agreed-upan
programme ol work, and monitorning and
ayvaluating results

UNICEF participates in SWAPs in
Ethiepia, Ghana, Mali, Tenzania, Uganda
and Zamifia. Thase mitial expeariances
have enabled us to promote children's
and wamen's righls Ly participating In
planning teams; supporiing programmes
and activities that complamant or form a
part of the SWAP, [ocusing on disadvan
taged groups, deprived areas and milt-
sectoral approachss; and supporting
human rights prineiples. in SWAP design
and implementation. In this Way, we
have ensured thal prionty atention (s
given to crucial issues such as universal
access to basle soclal services, vaccina
Hen coverage, improved nutrition, care
ot the young child and girls” education




' Change for Good®

Change far Good® cotverts forelan coins
and notes donsated by pessengamn into life-
saving matarials and serviges for the
waorld's most disadvantaged childran
Since 1991, this elllance betwesn the
Intgrnalional alrline industry and LUNICEF
has coniributed nsarly $21

million o

UNICEF programmes: British Anways
has raised more than half of these
rasources — nearly -$17 milllony — since

it joined the partnership in 1994, The
newest partnar is All Nippon Alrways,
which [ninad In 1998. QANTAS and Cathay
Pagific, members singe 1991, have sup

poried Change for Good® 1he longesl.

Change for Good™ partnars include Aar
Lingus, Alr Mauritius, Alitalia, All Nippon
Airways, American Airlines, Asiana Aur
lines, Avianhca. British Airways, Canadian
Alrlines International, Cathay Pacific,
Finnair, JAL, OANTAS, Royal Alr Maroe,
Saeta and TWA

Liygirer

i
British Airways waorks with UNICEF e armainge
fleid visits for selected airline stall members
&0 that they cen see first-hard how Change
forr Good® lalps children, Hore British Airways
crow . member Vanessa Zhang, from Beijing,

visits o Babw-Frigndly Hospital in that City

| Goodwill Games

In JLy, 36 young peaple — youlh laaders and
rights agpivigls in heir 0w counines —
assembled at the United Nations in New York
ter take part in & Youth Leadership Forum,
sponsored by UNICEF and Time Warner inc:
a5 part of the Summer of Goodwill 1998
Goandwill Games

Enjoying the appartunity to meet with the
yeung people were Time Warner executives
Gorald M. Levin, Chairman and Chlef Exacu
tive Offfcar (first row, right), B. E. (Tad) Turnar,
Vice<Chalrman (third row, esntrel and Richard
Parsans, Fresidant (third row. feft)

Private sector
partnerships

LINICEF receives vital support from
the many individaals, NGOs and cor
porations that make up the private sec-
which
public outreach and plays a arucial role
in furthering human rights

h'i'l'l -"I‘li'l"- New avenues 1oy

Rotary International

Rotary Intermational is o key partner,
along with UNICEF, the World Health
(WHO), the United
States Agency lor International Deyel
opment and the US Centers for Dis

Organization

ease Contmal and Prevention, in the
global campaign that has nearly suc
ceeded in l,'“T'ﬂillli!Ii'i:_-j |'\H|il1 Simee
1987, Rotary has provided approxi-
mately $140 million to UNICEF
plio campaigns — including Kick

fol

Patio Out of Africa — and has been
active in mobilizing funds and vaccine

I'his
vear; Rotary International also provid-
ed funds for equipment needed fo
keep vaccines cold in several African

donations from other agendies

coumiTies

Check Out for Children™

Sheraton Hotels and Besorts has raised
S3 million for UNICEF through Check
Out tor Children™, a tund-raising
alliance wilth UNICEF that invites ¢ach
hotel suest to donate 51, or local cur-
rency equivalent, to benelit UNICEF
programmes, First launched in Earope
Check Out for Children™
taday operates in 154 Sheraton hotels

" Illl};

andd resorts worldwide,

FHCTIE AT

K| n the PHIlippines drs sspy
I--Ibr\ ?I.-r'lli'(.l |I|I .Ill;llll.‘- Iy .||.'||.-‘. '|” fie
jefiviency didatdiers (30, M 1 G
efiEr rritles packals of ladizey I

ta ahilcleen && part of a UNICE i tircl

WWACRNAsS Carnpalon

Kiwanis International

.-i-l"ll"ﬂtlf.-.ij\ ils ltmll'rll..}\\"il‘ll.' Service [?[|'|'_'l1
Kiwanis International is a major part-
ner in the international campaign o
climinate 1D, Since 1994, the organi

zation has chamnelled more than 18
million — $7.9 muillion i 1998 alone —
to UNICEF-assisted projects in more

than of] coumiries

Pariners in broadcasting

Muny af our strongest parttier= In AL
muting children’s righlts are children
themselves, who have a wealth of ideas
about how to reach Lheir peers. On the
second Sunday of December each vear

Vilumng ;'-1':'}"11' around the world l"lt‘ll"




produce radio and televisinn shows tor
and nbout children as pirt of the loter
national Children’s Dayv of Broadcast
ing: In 1998, 2200 broadeasters in 170
countrigs aired the programmes
Another successful media partner
ship is the Cartoons for Children's
Rights public service announcement
campaign; which includes nearly. 71
leading animation studios in 32 coun
tnes. So far, the studios huve produced
b6y television spots, each dealing with
one aspect of the Convention on the
Rights of the Child. The spots are dis
tributed free to broadcasters around
the world and are available through
LUNICE]

C.ommiliees

field otfices and National

Celebrity
supporters
UNICED

being ot

also promotes the well-

children and women
through its distinguished tamilv ol
Coodwill Ambassadors and celebrity
supporters, who lend their tine and
talents to ratse UNICEF's profile-and
intluence global palicy on behall ol
children and LINTCEE S
growing partnership includes 18
Goodwill Ambassadors, Spokesper-
sans and Special Representatives
whi promaote UNICEF tntermational-
lv, as well as 161 celebrities warld-

WoOmen

wide who support our work primarily
at the national level,

Amaong the hghlights of thenrr work
m Y98 In December Ru\ud‘.\'!“
\mbassadar Lord Attenborough
UNICEF Executive Diredtor
Carol Bellamy in London to launeh The
Stitte of the World s Cliddren 1999, Sinser

foitecd

and Homorary “\]_"ULI--\F‘H_'I'NL\H Nana
Mouskouri visited UNICEF  pro-
grammes 0 Kenva in July. Liberian
fontball star George Weah, Spedal
Representative for Sports, launched a
major inteenational cartoon festival in
Haarlem (Netherlands) for the Nethor
landds Committee for UNICEF and Ak
'.'-'.i}'ﬁln.l M Majoy socer evetit oin
behalf of the UK Commitbee Model
Vendela Thommessen,
International ?"!}"H':\\‘.'-}“.‘!‘.Ml\. Promot
e safe motherhood in ber
interviews for UNICEE, participating

amd  Acton
media

oo special World Bank meeting on
the issue in April

Ihe year also brought lugh honour

to Goodwill Ambassador Roger
Moore, who was |[14':-um'(i a Com
mander of the Most Excellent Order
of the British Empire in recogmition of
his homanilarian efforts, including
many on behall of UNICEE He con
tinues o work for the elimination of
wdime deficiency disorders, serving
a8 Honoraey Chaitrman of the Kiwianis
International Speaal Service Project
to raise $75 mullion towards that goal.
In July, he gave a speech to 12,000
Krwanis Club members at their annu-
al convention
Singer Judy Caollins,

Special Representative
tor the Pertormiime Arts,
CAVE

benetit

aitt at song' to
LNICEF at a
major fund-rawser in
Chicago in November
and promoted landmine
awareness and  other
kev issugs In several
fund-raising and media
Ipprarances

Noted violinist Maxim
Vengerov, Envov flor
Music
recitals  on
UNICEF and vontimued
informal

active music Classes ta

Ve ?_\r“'f_'f.\l

!\l_'h‘_ﬂf, ol
o ZEIve mter-
children from disadvantaged back
,',f-\_‘t!ﬂt!'-

Olvmpic specd-skaling champion
Johann Olav Koss; Special Represens
tative for Sports, helped host the
Youth Leadership Forum. invalving
6 voune leaders from around the
world who came to SMew York as part
of the Summer of Goodwill /1uug

Goodwill Games (se 23}

JHioLoy iyt

Special Representative to Youth
Leon Lai UNICEF pro-
prammes in Brazl and .\!\}h'.nmi on
the US cable netwark CNN
footdge of his tripe He also helped
raise money for China's {lood vic
timas, UNICEF Goodwill Ambassador
Harry Belafonte and Special Repre
ATAS
Youssott N'Dour contlnued to pro

visited

with

senfative for the Perlorming

mote UNICEFSs work during perior
mances and im0 media interviews

Venessa Redgrave, Speiis! Representative for
the Parformming Arts, sceampaniad by Nans
Annan, wite of UN Secretary-General Kofi
Annin, dellvers a speach o Nunch "Chifd
Righis: A New Era Tor Children', UNICEF s
extibition at United Nations Headguarters in
Septentbar 1898

Goodwill Ar dsactor Tetsuko Kuroyanagi

tireets hilaren at & UNICFFassiztacl camyps Tot

the intarnaily displaced in Guiu (Ugangal o
Saptambec 1998 The cdnowited actor 467
popufar ielevigion alk shoaw Noer ralsss Dyar
S2.5 mlltan For LN
Sinee 1984, she fras Droughtin |

mithon for LUNICET

EF programmeas o 15898

-

Wi {5

Producer, navelisi, playwaght and ipgendsry
aclor Sir Peter Ustinoy stands begide photo

araphs commemoraling hig 20 vepre of say

vice as UNICEF Goodwill Ambassadar during
a cefebration at the Unlted Nations. fnt Octy
oar Srﬂ Parer laupnohed or) appagl 1pi Kostive
ott balalt of tha Irish Natienal Committes

I 23




Resources and management

Income

UNICEF derives ils
voluntary contributions
from two main sources: govemments

income  from

These come

and intergovernmental organizations,
and non-governmental /private sector
erovps and individuals,

lotal income for 1998 was 5966 mil-
Hon (compared with $202 million for
1997).  Contributions
ments Jintergovernmental

front  govern-
urganiza-
fioms accounted for 62 per cent of this
income ($603 million). An additivnagl 33
per cent ($319 million) came from nan-
:-_’,\'\l'i'IlIT‘IL"I'ILtl_-'pl'l'\'.ll\.' seChor sources,;
another 5 per cont Ch44 million) was

derived from a variety of olther sources

fant ol e chart, paee 3), For eshimated
sovernimental and non=governmental /
privale sector conlributions by country,

~
fi 3

SO [HAgES 29 thion

In 1998, §571 million (59 per cent of
income) was contributed to f_';r'!'lr‘T'.'ll
fesonrces, Generdl resouroes  income
includes contributions from 163 20v-
ermments: nel income ftrom the sale of
greeting cands and products, funds
amtributed by the publi
through National Committees); and

{mainly

ather income

General mesources dre used  for
UNICET's cooperative participation in
country programmes approvied by the
Fxecutive Board, as well as for Proe-

ITanIme SLpPpm il 'Ir'u_i I P e e men .Illll

administration of the omsanization. The
LINICE!
country is allocated according to three

programme budgel in each

criterias under-five mortality rate (the
|‘rr"'||\,_“i'1i.ili\‘ Ol i h]li i ing !'t.'r.\‘- ven
Birth .'r'I!l.i five vicars al AEE, o '\}\fl";ni_'l_i
per LO0D hirths): income level (GNP
per capital; and the size of the child

popilation.  The ]

table on page Zh
shows the distribution ol general
resources by coumntry

Contributions. o supplementary
funds from governments, intergovern-
mental organizations and the privab
sector totalled 5395 milllon (41 per cent
of income), OF these funds, 5279 mil-
e (29 per cent of income) supported

projects approved by the Execuliv



Board as extensions of country pro-
grammes funded by general resources;
si16 million (12 per cent of income)
supported relief and rehabilitation pre-
grammes in emergency situations,
which by thewr nature are difficull to
predict. (See atso graph, at righi )

Government
contributions

Governments and  intergovernmental
organizations contributed S60% million
ol UNICEF's $4960 million income in
1998, Nine governments increased
their local currency contributions: lo
general resources over 1997 Among
intergovernmental agencies, the high-
est contribution — $16 million — came
from the Evropean Linion.

The Uniled States remained Lhe
]m};esl_ government donor to UNICIF,
providing a iotal of 5162 million Iis
annual general resources contribution
has been sustained at 100 million
since 1993, The US per capita contribu-

. UNICEF income 1996-1998 (in millions of US dollars)

106

1902

1090 (SN GR] 116 966

1] 400 ADG Hod i 1o
Gennrsl Supplemntary tungs Suplaryentady Lyl
P aebla s {regulsr] (pmargangy)

tion ranks eleventh among government
contributors tsee chard, paye 27,

Sweden continues to be the second
largest government denor (total contri-
bution of $75 million, of which $§32 mil-
lion was o general resources) despite o
decline in lts general resources contri-
bution.

Norway remained the third largest
government donor, contributing a total
of $71 million (of which $38 million
was lo general resources). Norway
maintained ils position as the largest

| Contributions® to UNICEF vs. GNP

Mumiber counthes of the Doveloprment Assigtance Commries

Par eaplta USS sontrlbytions ro LINICEF

Per capita USS GNP
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per capita donor, contributing approx-
mately 16 per person,

The Netherlands, withoa total contry-
bution ol 545 million, remained the
tourth  largest  government  donor
despite a §10 million: reduction from
1997,

Japan became the (it largest gov-
ernment domor, channelling $26 million
to general resources, oul of a lotal con-
tribution of $34% million.

The United Kingdom temained the
sixth largest government donor, with o
total of $38.5 million.

Denmark became the sevenily Jae-
gest government donor, with a total ol
$38 million, of which $30 million was
lo general resources.

Canada remained the eighth larges
government donor, providing a tobal of
£24 million.

Switzerland became the ninth lar
gest government donor, and Finland
rermuined the tenth.

Expenditures

The Exccutive Director authonzes
expenditures (o meet recommendahons
approved by the Board for programme
assistance: The pace of expenditure
depends on the speed of implementa-
tion in any country,

In 1998, UNICEF lotal expenditures,
incl ud'.ing write-offs, amounted to $852
million (compared with 5919 million in
1997). Total programme cooperation
(5785 million) amounted to 89 per cent
of UNICEF's total expenditure. Maa-
agement and administration of the
orgganization comprised an additional
9 per cent of total expenditure, and
write-offs and other charges amounted
to 2 per cent. The breakdown of pror
gramme expenditure by sector is
shown in the chart on page 28.
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1956-2001; $A, 280,000
1857-2001; 53,750,000
19972001 §7,360,000

Myanimor

Numible
1997-2001:

35,000,000
N y &
tﬂﬁ:ﬂmf‘ S1H.400,000
1997-2001: $5,000,000
Nigier®
1995-1099; $16,611,000
1_&3.-,26«11: $67,000,000
Oman om
154 /-2000; $4,000.000
'199?-2m1: 57,000,000

% $56,943,000
SRR
199&-51;3&'-
1896-2000;

$12,499,000

$6,000,000

897 -2001; £3.750,000
'Romania L]
1996-1899: 5,000,000
18982000 S4.860,000
- Sso Tame and Principe
1957-200% 9};&_ 0oa
WTa00n  $8.060,000
1098-1600: $2.916.000
1899-2000: 55,868,000
South Africa
1997-2001 85,200,000
Bl Lunka :
mrmum: $5,000,000
189?-2001': $14,860,000
1895~ 1868, $6,250.000
19972007 $41,720,000
18495-2003: 3,965,000
Tl;mwhx
1998-20011 £1,8563,000
Tunisia
16672001 55,000,000
15997-2000; $4.920,000
ifdmanhnd
oomee 35,000,000
Ugandi )
1895-2000; 232,600,000
Uru
me 53,750,000
18862000 'su.nno.g'nn
19808-2001- £7,861.000
Zambia
1987-2001  $10.250,000
1985-20000  $8,400,000




Biennial Support
Budget 1998-1999

In January 1998, the Executive Board
approved the Biennial Support Budget
tor 1998194949, which represented i no-
growth budget from that of 199619497
Zero budger growth was achieved
through efficiency measures and the
Management Excellence Programime.
in this budget, the organization has
been able to absorb the impact of infla
tion and add the programme supporl
costs of 25 country otfices. Excluding
these costs, the Quppnrl Budget for
19651999 represents p reduction ol
i per cent over the 1996-1997 biennium
in real terms,

The Support Iiudgui comprses bvo
categories: 1) programme support for
countrv and regional offices amd a
small segment of headquarters expen-
ditures on Flr(:gramme dE’\'t'h:rpn‘lL‘l‘ll
and delivery; and 2) management and
edminmistration, covering headquarters
tunchions of executive divection, orga-
nizational palicy, exterpal relations,
imlormation, and financial and human
resources administrabion.

e budget for headquarlers in
1098-1999 decreased by 8 per cent
over the 1996-1947 period in real
terms, following a continuing trend ol
decentralizing and mmproving work
processes. An eshimated 8.5 per cent
of tatal resources projected for 1998
19949 poes towards management ancd
administration

Stronger management
and operations

As part of our efforts to improve and
decentralize management and opera-
fons, we continued to devolve more
decision-making to regional offices,
assigmng them responsibility for clear-
g country programmes and budgets.

. Edukit

These supplies are Lypical of an 'Edukit’,
dents and teachers in places hit by erisis. Edukits are tailored to communi-
1y neads and school raquirements, and frequently are assembled locally
with assistance from UNICEF, which also provides training o the teachers
using thern, In 1998, UNICEF worked with other partners, including the
tUnited Nations Educational, Scientific and Cultural Organization
(UNESCO), 1o deliver thousarnids of kitg 1o children afféctad by conflict

i Afghanistan, Liberia and the Balkan countries.

We also implemented new plans for
regional programme evalualion and
introduced a method for assessing
country programme perlormance the
Integrated Monitoring and Evaluabon
PMlan, which became mandatory for all
]'Il_"\\' PI'I lgr‘l ITTES

In 1998, UNICEF completed pro-
gramme audits in four countries —
Bangladesh, Cambopdiy, Cote d’Ivoire
ond Egypt. These audits provided
an independent assessment ol pro-
gramme implementation and weighed
the risks of programme objectives not
bving met, A participatory .xppru.\ch
was nsed, which hulped strengthen
the programme assessment skills of
LINICEF statf in the country aftices

[nformation technology

n 1998, wiedevised and began imple-
menting a global plan for opgrading
mformation technology to mprove the
management of programunes, finances
and human resources.

¢ The Programme Manager Sys-
tem (PROMS) became operational in
one third of UINICER country offices.

+ The headquarters Financial and
Logistics System (FLS) was final-
ized — on time and within budget —
and ‘went live” in fanuary 1999

¢ The Integrated Management
Information System (IMIS) was insti-
tuted tor human resources administra-
tion and entitlements

In addition, major enhancements
made to the UNICEF Web site helped
draw more than 4 mithon visitors dur-
ing the vear, an increase of 3 million
over the previous vear. The UNICER
infranet, established in 1997 and con-
tinually augmented, has become a
key resource for staff on policies,
programme information and key

issLles.

a precious commodity for stu

Top 20 donors to
UNICEF, 1998

Governmants Contribution Par capita*®
I LSS thoukands)  contribution

[l Liss)
Linirad Statns 161,621 0.60
Swaden 76,066 8.48
Norway 71,408 16.21
Netharlands 44,700 2.86
Japan 38,748 .31
United Kingdam 38,657 0,585
Panmark 37.688 7.13
Canada 23,660 g.78
Switzertand 14,310 2,02
Finlarnd 14,2450 278
Australla 13,902 0.75
taly 12 880 0.22
France 10,120 0.17
Germany 8,672 0.08
Belglum 4,155 0.41
lreland 3,754 1.03
Austia 2,787 035
New Zealand 1,888 0.50
Spain 1,767 0.08
China 1.160 *
Committess  Contribution  Per capita®
for UNICEF s USs thousendsl  contribufion

lin 534
Japan 16,480 0.61
Germany 47.362 .68
Netherlgnds 41,060 262
France 30.587 0.62
Spaln 22,581 0.57
fialy 22,092 0.a8
United States 21,600 0,08
Switzertand 15,858 2.2a
United Kingdom  15.025 0:25
Belolum 7.630 0.5
Ausgtralia 8,589 036
Hang Kong 8,513 LA,
Canada 5,669 018
Greecn 4.268 0.40
Partugal 3,318 0.33
Korea, Rep, 2,758 0,06
Austria 2,629 0,33
Finland 2218 0.43
Swaden 2,051 023
Denmark 2,018 0,38

* Pt Capiva conirbuiion was Galeuliad Teown it
it 1998 Workd Sank Adlia

LRINEEE s G TR et

ﬂ
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UNICEF expenditure on
’ programmes hy sector*

Iln percentages)

1994

1 993

n Chilel heeaith

Wartar and environman-
tal sanitation

. Crlel niureitian

Cammunity development,
WO 'S programmies
and ehildren g worien
in naed of special gratoc
tion measures

Education amnd early chilid:
B Havaligmient

Planning, atdvocacy.and
crass-saclaral support®

T ERCUIOES PBrogrammo suhort,
bl (115 (T T ;lrl'mrnrlllrlc AR e T s e

dhirntly el 1 ber gl it Thiee cenits
m!.uIL- 1o [rragrinme il " - il
L S0l molalization. alvguiey, echiicsl

n3sistance ond other suppart

Providing essential supplies

Ihrough its Supply Division, located
in Copenhagen. UNICEF provides
essential items to support pro-
grammes, including vaccines, essential

drugs. therapeutic foods, micronutri-

ents, medical and surgical equipment.
educational materials, water purifica-
tion and sanitation equipment and
insecticide-treated bed nets. In 19985,
the tatal value of supplies purchased
plobally was 5330 million. Vacvines,
valued at 486 million. were the largest
single commodity purchased.

With the overall aim of providing
bust value for money, in 1998 we

# Improved our response to the
day-to-day needs of UNICEF country
offices through training and restruc-
turing wirk flow. As a result, onder-
processing times were reduced and
product offerings standardized, im-
provements in services thal were noted
it 4 ‘costomer survey’ of field offices,

¢ Improved our procurement ser-
vices for governments and organiza-
tions. LINICEFs procuremen| services
enable governmoents, Uniled Nabons
agenctes and NGOs to purchase sup-
plies through UNICTF at best vilue and
tor rely on LINIC EFs expertise when
selecting _:md ordering  produots. In
1998, supplies purchased through these
services woere valued at $88 million, an
increase from 554 mallion m 19497,

¢ Improved response lime to
acute emergencies around the world.
Emergency orders are now filled
immedintely.

Human resources

We placed new emphasis on promot-
ing career development, shung_l.h(.'n—
ing management skills and building
staff capacity to implement human
resoirces policies and to deal with
crises and unstable situations affecting
staff. To achieve these gonls, we:

¢ Restrnctured the IJivision of
Human Resources according to geo-
yraphic regions to pilot-test the inte-
gration of human resources functions
and to mmprove communication and
coordination between New York and
field offices. New Internet and intranet
sites were set up to exchange human
resources information.

+ Played a lead role in the efforts
of UN organizations to harmonize
benefits and entitlements for staft in
high-risk and difficult dutv stations

+ Provided training in skills such
as management and leadership to Y6
field offices and divisions, as well as to
all new senior staff, heads of office,
operations officers and  headquarters
omhudspersons. We  placed  more
emphasis on preparing staff to deal with
sthations of instability and aisis, foous-
ing especially on security. In addition,
we held a global emergency-response
training session for staff and developed
training in  humanitarian  principles
imvilved in protecting the rights of civil-
fans in armed conflict. Staff also learned
how to e the new Financial and Logls-
tics System, resulting in 4 timely
changeover friom the old systemt,

Private sector fund-raising
The private sector provides one third of

the organization’s income. This large
contribution to UNICEFs work results

from direct fund-raising and the sale of
greeting cards and procucis, primarily
through the 37 Committees  for
UNICEL: To mmprove the way we carry
oul these activities, we:

4 Reorpanized the P'rivate Sector
Division in 1997-1994, <otting up a
new sechion to develop and manage
corporate: and  fund-raising  alliances.
The concept of ‘brand management’
was introduced as a centrepiece of the
new strategy, with the intent of lever-
aging the UNICEF name to maximize
contributions to the organization.

+ Began working with Commit-
tees for UNICEF to target specific
markets in countries with high fund-
raising potenfial. We strengthened
the tinks botween greeting card sales
and general fund-raising so that card
buyers and donors could be reachod
simultaneously.

¢+ Developed new card lines and
redesigned our product line to feature
theme-based gifts with greater sales
putential.

Note: Al dallars roferred to Miougtout the UNIGET
Anrubl Repor sra LS dallars

- Grant from Ted Turner

The United Nations Foundation, Inc.,
established in 1997 by R, E. Turner with
a $1 billion grant to the UN, spproved
more than $18 million in funds for
UNICEF In 1988, These funds will sup-
port various health and nutetion pro-
jects for children and health and
education projects for wameis,

In May 1998, six UNICEF propuesals
in the amount of neatly 58,5 million
were approved for programmes in
Africa, Indonesia and Viet Nam on
issues ranging from childhood diseases
to child soldiars,

In June 1998, the Foundation
approved $9.1 millian for three proj
ects: HIV/AIDS; girls’ education and
health; and polio eradication. An addi-
tlonal $1.76 million for UNICEF was
approved In response to a joint WHO/
UNICEF proposel 1o prevent tobaceo
use among youth.

In December 1888, the Faundation
approved 1 million to support UNICEF
programmes gombating (oding deficien-
cy in Africa. The funds will ba matched

by a arant from Kiwanis Internatianal,




Bhutan

Bollyia

Bosnia and Herzagaving
Borswang

111

Chils

Colombiy

Comorog

Costa Rica
~ Cota d'ivoire
~ Croatia
Cuba
Cyprus
Crech Republic
Demoeratie Pnnpln’em of Kores
Democratic Republic of the Conga
Benmar
Djibouti

ominican Republic

Egypt
El Salvagor

12.000

2,970,667
1,684,005

30,000
4,000
2,156,344
3,500

20,000

95.000

S.128
300,000
e
5,245

9,674,968

17,000
1,160,386

IS‘G,DOU

12,647
6.000

120,813
11737

30,467,195

1,000

25,000

18,550

30,411

10,831,783
1.102.500

5.000

1,999,084

368,947

194,847

14,086,021

342,238

1,221,705

67,297

(203,643}

819,088
1.982,058

8,933,209

163515

1.524.271

1074

B3

38.896
269,792

2,019,069

23

161,983
5,769,871

647,253

897,127

4,044,530

5,704
A3207

18,009
718,051
30
5.1a5
14,724
(20.408)
140,775
32,430

4728
3712
122,903
44,168
‘2.85
3,837,422

574
{1.794)
7,728

205

i788
6,728
(2:20m
148 524
243,269
1,162,184
259
83,337
35,1587
230,703
138.116
41,508
1.500

18,646
5,310
1915

163,723
412,201
1130,286)

23.561

(2,722)

(4,858)

4,000
1,185,264

221,249

1508

44,153

3,274,302

1,815,602
13,381
26,738

22,778
380,461

2,000

. 76045

1.602

1,436,

72,308
4,457

B, 704
13207
126,860)
20,008
2,643.726
30
20,486,532
5,426,370
236,093
{20,408,
175,175
38,004
11,786,723
4,229
23,112
831,062
44,158
7.a1s
121724
163,621
5.818
194,875
{1.784)
1728
31,085,108
(7681
20,089
340,037
253,338
1,426,233
1.283,47¢
266
2.25%
162,030
40,157
232,305
246116
BL404
392,105
11737
19.646
38,713.279
2,815
222,556
A84.820
(87.510)
48,561
12.722)
{4,858)
124,807




SUBTOTAL

UN system, intergovernmental

AGFLND

Beornard Van Loer Foundation. Netherdands
International Child Development Contre
Intemationsl Development
Intsrnational Fund for
Agricultural Development

Jaint United Nations Programime
an HIV/AIDS (UNAIDS)

OPEC Fund

Organization of African Unity
Rudids Barnen, Sweden

The Rockeleller Foundation

Rotary Intarnational

Tetsuko Kurayanagl, Jagan

Unitad Natians Foundation, Ine.

UN Agimeies (inter-agency support)
UN and UN Agencies staff

LN International Drug Cantrol

UN Gifice ftor the Coordimation of
Humanitarian Affairs

LN Secratariat

UNHCR, Geneva

'WHO. Geneva

Wareld Bank

BUBTOTAL

Atljustments ta prior years'

Olher income

and other expenses’

GRAND TOTAL

140,000
100,000
16,666,667
100,000.000

47,004
12794

343.276.184

343,276,184
374,813

21,880,660  2,1258550 12,901,285 188 316.945
51,530,539 7,569,467 14,030,348 47 564 151,545
253,601
6,818 267,582 247,739
12,434
15,0941
1,488
173.322
176,349 10,873
13,477
227.044
245,945,342 235,110,413 111,340,724 15152.128 11,907,780
115,000
100,200
16,147,640
16,669
723,018
145,938
1,856,373
350,000
260,310
3467
32745
169,950
4,510,218
1,250,000 1,256,500
3,048,950
20,157
1,479
. 186,200
464732
530,481
10,688
858,980
1,118,536
265918192 235,110,413 111,340,724 16,402,128 26996076
16,906,504) (78,525) (1,420.325)

183,324,460

1,701,286
5,384

100,000
52.899,203

254,641
569,144
125,228
15,0941
1,458
173,322
147,227
13,477
227,084
‘65,732,571

118,000
100,200
16,147,540
16,868

723,006
236938

1,855,373
360,000
360,310

33,467
32,748
163,950
4510215
2,508,500
3,048,950
20,157
11,478

186,200

364752
‘530,491
10,694
858,980
1.118,536

(8,039,442)
43,583,038

(69.473,365)
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| Further information is available from:

Committeas for UNICEF

Andiirs Comité Nacional d'Andorra
per o PUNICEF

Avda del Fanar, 14

Escatdes-Eagordiny

Austrilia. Austration Committee
for UNICEF Lid

PO, Bax & 2005

Sydney South, N.SW, 12358

Austria: Osterreichisches Komitee
fur UNICEF

UNIGEF Infarmation Centre

Hietzingar Heauptstrasse 55

A - 7330 Vierma

Belulom: Comité balye pour VUNICEF
Averus des Arts 20

Boite 18

B — 1000 Brussels

Bulgaria: Bulgarian National Commmittes
far UNICEF

18/8 Pentcha Staveikov Bivd,

BG - 1606 Sofia

Cansdy Canadian UNICEF Committee/
Comite UNICEF Canada

443, Mount Measant Road

CDN - Toronto, Dntario M4S 208

Czech Rupublic: Cesky Vybor pro UNICEF
Vysehradska 51
12800 Praha 2

- Denmark: Dansk UNICEF Komite
. UNICEF Plads
| DK~ 2100 Copenhagen O

| Estonia: UNICEF-] Eesti Rahvuskomites
- Uus 5w, 2 or PO, Box 3324
lL EE - 0090 Talling

 Finland: Suonien UNICEF - yhdistys r.y.
[ Perttulamle &
|SF - 00210 Halsinki

Fraace: Comité francais pour 'UNICEF
8, rue Duguay-Trouin

F - 75282 Paris Cetnx 06

Bermany: Deutsches Komiitea fir UNICEF
{uninger Weg 104
1~ 50965 Colugne

ltnece; Hollenic National Committes
for UNICEF

Xenias Straat

- 115 27 Athens

g Kang: Hong Kong Commitiae
or UNICEF

‘Blug Pool Ruwd 4F

wy Vallay, Hong Kong

igary. UNICEF Magyar Nemzeti

Byl lran UL 26-34, 1 LH VL3
1027 Budapest

a0 rish Nationsl Committee
UNICEF

war Ormond Quay

Dubslin 1

Israel lsrasl National Committos
tor UNICEF

A0, Box 8009

L = 22105 Jerusalem

italy Comitato Italiano per I'UNICEF
Vi Viturip Emanusle Orlando 83
| = 00785 Home

dspan: Japsn Committes for UNICEF
UNICEF House

31-10; Daikyo-oho

Shinjuku-ku, Tokyo 163-H5688

Lutvis UNICEF Latvijas Republikas
Nacionais Komiteja

Brivibas Sti. 58, Off. 223

LV - 1011 Riga

Lithuania Lithuanian National Committes
for UNICEF

Ausros Vartu Ne 3/ 1-2

2600 Vilnius

Luxembioury: Comitd livembourgeois
pour ['UNICEF

99, Rours d’Arlon

L = 1140 Luxambouirg

Nethaclands Stichting Nederlands
Comite UNICEF

51, Barbaraweg 4

Postbus 30603

NL - 2500 (5P Thae Hague

New Zentand: New Zesland Committas
for UNICEF

Leval 4, Willbank Court

57 Willis Straet

NZ - Wallington 6001

Nerwiy: UNICEF-Komiteen | Narge
Maller Gt 24
N - 0179 Oslo

Palind: Polski Komitel UNICEF
Al Sducha 1816
Pl — 00-582 Warsaw

Partugal: Comité Portugués pars & UNICEF
Ay, Aptonio Augusto de Aguiar, 563 Esq
P - 1060 Lishon

Republic ot Kores: Karsan Committes
for UNICEF

17-1. Changsung-tdong

Chungro-Ku

190034 Seoul

Sen Marino' Commissione Nazionale
Sammuarineses per 'UNICEF

¢/o Begreteria di Stato per gl
Afttari Estart

Palazzo Bagni

1= 47031 San Marine

Stovakia: Stovensky Vybor pre UNICEF
Grosshingova, 8

RO, Box 62

f10 00 Bratislava

Stovenie: Slovenski Odbor za UNICEF
Pavsicava 4
1000 Ljubljana

Spaln Comité Espanol del UNICEF
Mauricio Legendre, 38
E - 28048 Madrid

Swedan: Svanska UMICEF-Kammittén
Box 227 23

IHantverkargatan )

5 - 104 22 Slatkholm

Switzerland: Schwaezorisehes Komites
fir UNICEF

Baumatkerstrusse 24

CH = 8080 Zlrich

Turkey. UNICEF Tlrklye Milll Komitesi
Abdisliah Cevdet Sokak Mw, 2010
TH - 06680 Cankaya - Ankara

Unitad Kingdnm: UK Committes
for UNICEF

55 Lincoln’s Inn Fialds

GB - London WC2A 3NB

United Stales of Amearlcs; US Cammittes
for UNICEF

333 East 38th Street, GC6

USA - New York, NY 10076

UNICEF Offices

UNICEF Headquurters
UNICEF Hause

3 UN Plaza

New York, NY 10017, USA

LUNICEF Reglonal Office for Europe
Palals des Natians
CH-1211 Geneva 10, Switzeriand

UNICEF Central and Eastern Europs,
Commonwealth of fndependent States,
and Baltic States Regional Office

Paliis des Mations

CH-1211 Genswa 10, Switzerlany

UNICEF Eastern and Southern Africa
Otfice

Regional
B0, Box 44146
Nairobl, Kanya

UNICEF West and Central Africa
Ragional Ottice

PO, Byy 443

Abidjan 06, Cote d'lvoirs

UNICEF The Americas and Caribbean
Ragional Office

Apartadao BE829

Santafe de Bogotd, Colombia

UNICEF East Asia and the Pacific
Regional Office

P, Boy 2-15¢4

Bangkok 10200, Thalland

UNICEF Middie East and North Afriga
Raglonal Office

PO, Box 840028

Amman 11181 Jordan

UNICEF South Asis Regional Office
PO, Bax 5815, Lakhnath Marg
Kathmandu, Nepal

UNICEF Office for Japan

Unirad Nations University
Headquarters Building, Sth {loor

63-70. Jnslumiae Sahome

Shibuya-ku

Tokyo 160-0001, Japan




UNICEF

Division of Communication
3 United Nations Plaza, M-9F
New York, NY 10017, USA

E-mail: pubdoc@unicef.org
Web site: www.unicef.org

United Nutons Children’s Fund






