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EXPRO-78 3 November 1°6U

Tos Field Offices

Fromi Adelaide Sinclair , '>

.Subject: Programme Statistics for June Ijffi? Board Meeting

This memorandum is to request all Field Offices to prepare certain

basic programme statistics in the standard form indicated in the enclosures

to this memorandum. These statistics should record the progress achieved a.s

of 31st December 196U and, we suggest, should be prepared at the same time -that

you are preparing your year-end report*

The memorandum,» concerning preparation of semi-annual reports (EXPRO -iiQ

dated l£th January 1963) asked you to submit certain standard programme

statistics once a year along with the year-end narrative report. Unfortunately

very few offices provided this information at the beginning of 1961u As a

consequence, we have no general statistical measure'1 of our programmes since

the end of 1962, We ask you therefore to make a special effort to have theses

forms filled out as of the end of this year* •

We recognize the limited value of purely statistical measures of
• - - ' " - • ' ' . '" _ " • ' - '

programme progress. Some of the more important programmes can hardly be

measured" quantitatively. This iŝ ^ particularly true of the permanent services '

-and the more comprehensive activities. Neverthelesŝ  certain quantitative

measures are possible for many of our projects and we would like to bring thes e

.up-to-date, " ' , . - 1 * ' " "'• •''•••.''''•."-•''.;- ' • . ' - -
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~ Two seta of these forms should be submitted to Headquarters by
•<, / ' J * *

15 th February 1Q65« One copy-should be sent to the appropriate program ia>

desk and the other to Programme Division, attention Burhan Hercil*

In revising the, enclosed forms we have tried to simplify them and to

include only basic information, which Field Offices themselves will need. We

hope therefore that the preparation of these forms, in conjunction with

preparing your year-end report, will serve the needs of Field Offices in

reviewing projects as well as Headquarters' requirements*

We are aware that the attached forms are imperfect and need revision

to reflect the newer developments in programmes. We plan to revise the 513

forms next year* Tour suggestions on their improvement would be welcorojd.
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•- -/ If a- project has been .completed since your last report, give the
approximate completion date* - -

Footnote your figures with an explanatory sentence wherever
accomplishment greatly exceeds or falls below the target*

MILK DISTRIBUTION (Child Feeding)
•n ^ t

•• , We, are-not asking you to conplete forms on milk distribution because-
Headquarters, can derive the necessary information from reports already
submitted to OSU, Programme Division*
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* iN • " /-:, ' - . V> Kfttes oa Preparation of .Programme Statistics '" * "*-vl'lfc &'-im^t
", , "' ^ - , \ - ' ". """ " ' ' " ' , ''- "' .\ "T. • "

DtlE; 15 February 1965 , - , , .

Attached is a set 'of forms for use in submitting data for the '
- Programme Statisticŝ  Report to be prepared for the June 1965 session of the '"7̂1̂

it ' ,- * ,"v<Jx; -̂̂ ii s 3
: ' - Executive Board. !Ihese forms supersede the forms circulated under EXFIO-UG. "t̂ %%

Complete reports, ia two copies, are due at Headquarters by 15 February 1965«- V"S»^
Please address one copy to the appropriate Programme Desk and the other to -;

, * f̂jfii.̂

Programme Division,,, attention Burhan B. ILercil. . •'' /-V9 '̂
• ' . • ' -.14W,"

REPORT ON EVERY PROJECT ' ' . * - *S%V
' ""̂ ^• - - ' • - • • . - ' - - • - • • ..'" • • -•• - T̂ $P!':->-.£

Be sure to include all projects under your jurisdiction in those 7 Ĵ f!
categories for which programme statistics are requested in the attached forma. 'v̂ 1-

- " ' . " " ' " ' ' -, • . . . - ^ -Sw

The following documents provide a check: "x<* v/s

"i.
E/1CEF/501 - "Countries and Projects Assisted by UNICEF".

OSIT-370O - "Beneficiary Statistics" as of 31 December 1961
„ - * • - , ,

• ' • • • . • - . - -M i
Also the following documents which have been prepared by Programme Desks at .- • *,

Headquarters and TARO and distributed to the appropriate field offices, may
be consulted! - ,.,-•,-"'

* - . ' • ' . -, - • • • • ' v ',
Africa - "Current and Completed Projects in Africa Region - June 1964* „•'/-
Asia - "UK1CSF Projects in, Asia - FEP Numbers and Project Code s - /.""̂r ',

1 July 196U" . , - **L$
• :^-£ jj.

Eastern Mediterranean - "Current and Completed rejects (excluding ;»:-,,?.-
Turkey) June 196U" '.vc^lV-

"•"£~tl^
.Europe, North Africa-andTurkey - "Current and Completed Project* - - • ,Vt

- June 196k« - -̂ X.'
- " " ' ' ' "• , 2 '^ '

The Americas - WIAP Numbers - The Americas Region - Current Pro'iects,
• , -' -f - ' , TARO-30U7,, 15 October'l!»6k". :;;r.

AND KEEP IH HiHD - ^ ' ' "'^''^'^f'
.•MMMM««BM^ML_r - riirT.-irr_j ^ ^ ^ ^ ^ " " * , * ,

When no information is available for a project, give an estimate rather

than leave a blank, especially for the last part of 196U,. noting that your - :

figure is an estimate only. , ". : , - /.'^>''

If "a project has not been started, indicate the anticipated starting , : ....
date». - . 1-" ' * - " . " -

/ * * *
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