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ls The Executive Director reéomggggg an allocation of $2 6,000 to provids
an additional beiler and threée bulk milk dispensers and to cover certain

miscelleneous costs not fully corered by previous allocations, jacluding

costs of erection supervision. The bulk milk dispensing tanks will be uced-

to test the desirability of a new method of milk distribution in thosz
parts of the city where the cost of milk in bottles may preveni low income
families from buying milk. The bulk milk dispensing system is currently
gaining fawour in certain Furopean countries and is being tried out with
aid from UNICEF in India. ‘

2« Previous allocations approved by the Board for this plant in Septerber

1951 and March 1953 total $418,000 (exclusive of freight), With the approval

of the allocation now recommended, UNICEF!s contribﬁtion (éXclusive of
freight) would total #L45,0004 The allocation now recommended would be
expected to complete UNICEF's financial assistance to this projects The
Government has expernded funds equivalent to US§#1,100,000 on construction of

the plant and on additional equipment and supplies.
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3« The plant, with a daily capacity of 60,000 litres, startad processing
milk on 9 November 1957, receiving at first about 5,000 litres daily. The
amount of milk received has been increasing as the operating staff is
trained and as the market develops for pactsurized milk and other products
of the plant, and by 13 January 1958 the daily milk receipts were up to
15,000 litres of which abecut 10,500 litres are pasteurized and bottled
while 2,500 litres are made into yoghourt. Adout 250 kilogrammes of
pasteurized butter is made daily. Free deliveriss of pasteurized milk

(in one~guarter litre bottles) were reaching 2,280 beneficiaries daily

by mid-January, and free distribution is increasing steaﬁily. The rapid
growth of intake and cutput has agreeably surprised all concerned and
attests to the need for and accepfability of the plant productions

Le Ten per cent of the milk is to go free of charge to children during
the first year of plant operation. As the amount of milk processed in

the plant increases, the number of children receiving free milk will
increases From the second year onward the percentage of free distribusion
will increase to fifteen per cent of the milk received at the plant. Thus,
when the plant receives 50,000 litres daily, 30,000 children will benefit
directly. It is expected that this goal will be reached during 1959.

In addition, the plant is providing better quality milk and milk products
to consumers in Teheran and vicinity at prices comparable with those for
similar but less hygienic products sold locally. As mentioned above, if
carefully controlled bulk distribution is found acceptable, milk prices

will be reduced appreciably.
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5., The plant is belng operated during the first, ycar as an organ of the
Plan O*ganlz atien under the control of a three-ma.n board romposed of the
followl ' s )

a) Depity-Directnr of Plan O‘k’ganiz_ation (Chairman)
b} Under-Secretary cf the 14 “"*‘rj cf Health
e) Unaarwecre‘caw oi‘.} the Ministry ef Agricultn;:.‘e.

A repreaﬂr\tahve of UNICEF siic with the Board bub doés not have a wote, The
Poard has d'anamteo an Iraaial manager whe cpsratiz the plant and reperts to the
Board pe: ?ic'.allyo -

6. . The P.Lan Orgar.lf'atlun, vnder, 11:3 terms of raference, io t*eq‘ulred to trans-
fer obera‘fion of' the plam o .>c*xe otber» desi gnatad ageicy after a trial and
‘tren.nlng perm no dm..i_: ite Llaclslcn has been roached s to ithw shaze the
'pe*'manent organlzam'm will take, but serious ccns'lderau_on is bzing given to

- :°ettmg up a pradw'er.:;r cc—operaui'e to manage tn, p;.anu umer r'omu wions to

be agreed to betwern the Covernnent and UNICEZF, The G:rfcrnm a% _.as .ngreed 'tn
continue to cperate the plant under the precent plan until a pez’n znant organi—
zatlion can be perfected to take cver operaticn of the plant. FA40 has been asked
by the Government o provide an expert in co-operative dairying as scon as
possible to help in this field,.

~

J.rrterratlonal assistance

Te Ab the present time the plant 1s receiving considerable support from the
fo]_lomng Urnited Nations and cther agﬁnc:n.ess ( he Boa‘rd.' 'of"chg plant co-ordinates
the asulsuame from the various sourcesg)

_a). FAO using technical assistance funds is provid.mg¢

i) . 2 plant management adviger, who-is training. technical
staff in the plant;
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i1) a dairy production expert, whn worlks with the nroducers
supplying the plant, helping them to improve milk
quality and cut production costs,

b) WHO, upon request of the Ministry of Health, has assigred a WIO
exphrb to advise in develeping the Namonal Food Control Labora-
tory in Teheran, and to supervise laboratory contrel techuiques
and procedures at the pla.nt.

-.-..e.\u.—.~

d) The uo**ormme*zt Aff-irs Instituse (a non-urofit ¢rganization em-
tioyed by t e Plad Organlzauon 1), is assisting the management
of the plant in estahiishing a persciel managewent plan and an
adequate financial accounting and reccrding syshem,

e) UNICEF, at the rvequest of the Govermment, has temporarily detailed
one of its Headquarters staff {o assist the plant manager in
developing the milk collection and distribution pattera, giving
cue attention t> the economic soundnzss of the cperations, He
will work closely with the Government, the FAO, WIC, the ICA ex~
perts, the Gavernment Affairs Institute, and the UNICEF Resident
Representative in laying the basis for the permansnt c~p==rat10n
of the plant; and “he dJ.S"u"iOﬂ'&iOIl nf free mllk to nsedy children,

UNICEF commitments

-8,  UNICEF would provide the followings: .

a) To cover a dsficiency of funds for '
items provided under previous
allocations, inecluding the cost of .
supervision of erection, 12,060
b) New items: bo:Ller, bulk d:.stributlon
Yanks _ ” 15,000
Total equipment and services 27 ,0C0
¢) Freight . = S . 2,000

Total recommended allocation ‘ : 3 29,000
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F20 approval
9« FAO has given its approval to this project.

Government commitments

10, See above; paragraph 2,



