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PASIS (F PRCPOSED ALLOCATIGN FOR INTERNATIONAL
CHILDREN 'S CENTRE, PARIS,

IFTRODUCTIG

: {iia3e flgures have been campiled in order to give
the basls on which an alloeation of 1,750,000 dollar equivelenta
for three years 1s proposed. The breakdown glven; even in broed
lines, cannot be regardad as firm, because it would be improper
to aniiaipata the dsadslons of the governing cammittee of the
Centre, on the reocmmendatiens of its Direotor, with regard to
its annual budgets,

A JSOMPTIONS

- These eatimates are based on the following
gsa\mpﬁ.ma t

(1) That 2he Comive will bes dirested by a Direster assisted
by a Seoretary-Genorals

(2) The organisation to be bullt on the basis of several
‘ teohnioal divisions and one division for finance and
adminiatration. , |

(3) 7The staff to be international, but the costs of
perscnnel have been based on the assumption that, with
rooudtment of personnal, oomsideration of economy will
govern the scala of salariea, Thus moat of the staff,
which would be reprulted from as many nationg as
practiceble would bo pald an the"locel" soale of salaries
and not more then seven posts have been caloulated on the
“interncéional® soale. Moreover it is expeoted that ruoh
of the teohnical work of the Centre would be ocarried out by
"researsh ocnsultants' dragn from cowmtries particlpating in
the wark of the Centrs, They will receive no salary, only
a living ellowance permitting them to live cn an adequate
sonle in Poxis,

(%) The Centrae to be housed in a specifically d.esa.&.{od bulliing
provided frea of charge by the French Government, when the
alterations are comploted, In the meantime the Centre will
be housed free of oharge in temporary premises, The
allooations provide far expenditures on the basis of the
Iongohamps bilding as the Centre's H,Q.

(5) Capital expenses have been computed in round figures $o
cover such items s Library books (ten thousand),lsboredory
equipment, furniture for the building, eto.

(6) The Prench franc estimates are based on the present
purchasing powey of the frano and on today's prioces, and
on current cogt of liwing indioces.
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Puge 2,
ESTIMATES .
" A * GAPITAL EXPENDIIURE 250,000

This 15 a non-reowring oxpendlture
far laboratary and workshop equipment
and foollities for the Longcharps
budlding, libroxy, etc.

Be REOURRING ANNUAL ZXPERTITTORES u $500,000

The hnnua.‘i reourring expendliures
can be brokoen down as follows g

le. Esatimatos bosed an ustual
tiros and el?eﬂmoa..
(2) Praining ocourso{se

Sched.I attachad) 165, .

gh) BOG Pilot Staglon

{306 SchedlIT attashad) g 15,000 $1.80,000
2, Now aotivities are estimated

to ooat:

a) Admdndstration g 37,000
b) Operational and

Porsonnel expanses

rolovant to the upkeep

of laboratorics,work-

shops and cost of fleld

studies, publications 5

Ubrary $283,000 gZOIOOO
g500!000

PIDING

The proposed alleocation of 1,750,000 dollar

: ¥
equivalents for three yoars is mode wp of $1,250,000 in Prench
france (406,000,000) and 500,000 for labaratary oquipment,
books, salary of international staff, oto. hoving tr bo met
with hard ourrancy.

1. The Pronch Govermment hove dealared thedr intention
to oontimwe thoir onmuwl contribution to the Pund on the same
besis as in 1924»9’ i.0. 175,000,000 French ﬂﬂm&, and to ask’
from the Netional Asscably on onnual appropriotion of 75,000,000
as grant in aid to tho Centre should the Pund cense to oxiat.
Thus the French Govermment proposes to moke oithor o
contribution to the Pund, or n grant in aid to tho Ceptre far
thruo yoars. It will bo rooudled thut -oxpunditures in france
/oxre buing ..
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-ore belng mst by tha Pund out of Pranch owrrency provided

foar in the Prench contribuvion, This applies for example to
the expenses of the coursc in Sooial Pediatrics and the BOG
Pilot Station in Poxis. It is proposed to follow the samo
practiop 80 that allocations out of other rosources of tho Fund
would apount tc onc rillion dollar equivalents. (1,750,000 lesa
threo thmes 75,000,000 French francs equals g 700,000).

2. In conforrity with the general policies of the Fund
other than hard curruncicvs would be utilized as far as practicable,
but hard currency reguiraients would amowmt to

{a) B 200,000 fer aapital equipment (laboratary,

4}
booiks, ete.)

and  (b) E 100,000 per annwa yecurrent for gaiuries
on the internaticnal seale, ond for current
laboratory and operational expanses, etce

EECOMMENDATT G

It is reocrmendod that 1,750,000 dollar oqudvalent
ptin

be allooated now as £ logicoal consequenns of acog

L s Y ¥ gaeeEsy ¥ ol =Y == 73

offer, subject to tho following oonditions ;

1, The allecation will become effective when theo
neoassary ogrceaments have been reached to pormit
the plan for ths Cenirc to be implamented.

w account of the Frenolr Govermpent!s intentions
regarding future contributions to the Fumd or
the Contrs, only 1,060,000 dollor equivnlents
should be paot aside frowm the othar rasouroes c.
the Poad,
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SCHEDULE I

- TRAINING COURSE

Ag a preliminary estiuate of the anmial recurring
eperational costs of this Division the estimatas are
based on one Course of four months in each year for 105
Boursiers from countries all over the world. For this
purpose UNICEF has had experience with two such Courses
in 1948 and 1949, and by -way of Justification of the
estimate the mailn headings of the French Training

Programme Budget for 1949 are listed.

COST _OF T ACHING AND TECHNICAL INSTRUCTION which . Fr. France
includes lectureris fees, living allowances for lecturers

- while they are in Paris; travel expenses of lecturers

from abroad, end from French »rovineial centres, salaries
of 7 Honitors, who are empioyed for the duration of the
course, and who are pracraited from doctors, architects,
nurses, welfare workers, ete¢, and who each have a group of
Boursiers in a similar techniecal category under their care
and supcrvision for the durstion of the course.

Rents and Services provided by the Cite Universitsirs
who have provided s lecture hall, dining room, offices and
a room for & library, and 4 common room have no rental,
but are subject only to a very remsonable payment for
electriecity, cloaning, telephones, ejc. - 3,390,992

COST OF MAINTAINING THE BOURSIERS. PURCHASE OF TECHNICAL
POOKS AND MEDICAL WERIODICALS = 1,000.000 francs; .

M ATrTT AU TLTORY AT A

LRAVEL LXPENSES whigéh are very heavy ond cover the two-way:
fares of Boursiers {excluding those fiom Latin America)
from their home countries to Pards. Fures are alsc pro-
vided for the journeys of Boursiers on foreign courses to
Holland, Belgium, Switzerland and to French Provincial
centres - 10,265,330 francs.

Frod, lodging and pocket-money .lowances for the four
months -~ 23,583,700 francs’ '

Social insurance expenses - 157,500 franes :

Official reception for Boursiers = 137,500 francs
Boursiers welfare, including medical, emergency dental

and ather necessary treatment - 105,000 francs 35,249,030

COST QF FOREIGN AND FRENCH COURGES OUTSIDE PARIS,
EXLCLUDING FARES. Holland, Belgilum, Switzerland, Strasbourg,

Janey, Lyons and district, Lille and district. This ’
estimate covers the pocke{~money allowances, hotels, :
mealea and +ha ovnan o w nh nine vicae nnAd macam :

4 1
U-I\JLA--I-IJ' Th & AL Vd L DAFDS&S%O i‘l VutaLLMllﬁ- ¥YioCho ChbdL W Chend o

voTts. | 11,727,220 °
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—ZZ~D, ADMINISTRATION. Including administrative © Fr. Fratdes

expenses, directly attributable to the French ;
Training Programme budget, the main costs are
staff - 3,020,000; telephones, cables, postage,
stationery, mimeographing department, cost of
P.0.L. and maintenance, entertainment and misc.
expenses - 915,550 NN 3,935,550

™,

Total Cost of Training Programme in accordance with
1949 budget 54,302,792

In the estimates this figure has been rounded
off at $165,000.
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cG P*LOT STATION

The estimates are based on the latest figures
of the pilot installation as at present cperating.
The figures quoted are thase which have been
recommended by the medical sul-committee for the
continuance of the operation of the piiot station
for one year (from lst July 1949 to 30th June 1950)

Cost of Medical Supplies: Cost of sundry medieal
supplies, such as instruments, needles, etc.

Administrative Expenses

T Salaries: This figure includes two part-time
and four full-time staff ,

Overtime: CZstimated on the basis of actual
recorded figures

Travel on O0fficial Business: Hstimated on the
basis of cctual recorded ficures

Cables, Telephones: Estimated on the basis of
actual recorded figrres

Postal Services: [Cstimated on the basis of

actual recorded figures

Masintepance of Premises: Estimated on the basis
of actual racorded figures
light, Heater, Power and .ater: For the past
winter the charge was azbout
Statlonery & Office Supplies: In the past these
have everaged Fr, 20,000 per month, the major item
of which is the cost of cards. It is anticipated
that there will be some reduction in this item
Vehicle running Ixpenses: Expenses directly
attributable to use of UNICEF cars previously
absorbed hy UNICEF
Miscellancous Supplies and Contractuazl Services:
This itém will cover work insursnce, laundry, and
replacement of medical clothing, freight on vaceine,
ete,, and sundry p.tty expenses
Other Office Equipment: Two additional filing
cabinots are required costing sbout Fr. 20,000 each
and a typewriter to replace one now being rented,
cost about Fr. 70,000

Total Cost of BCG Pilot Station in accordance
with latest e¢stimates

* b £t
In the estimat

es
been rounded off at $15,000
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Fr. Frencs

100,000

2,800,000
70,000
600,000
90,000
40,000
50,000
30,000

200,000

300,000

100,000

120,000
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