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Note:

It i3 very difficult to find "PSC Activities®™ indipendently
discussed or separately treated in 1982 Annual Reports, because
almost all offices use standarized "Table of Content™ which |is

devided by project by project. Therefore, they do not usually forcus

on PSC itself.

Attached please find two "Table of Content”™ as example.
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AFGHANISTAN -17-
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(vi) Project Support Communication o

32. A Project Support Communication (PE.‘C) unit has set up in the offfce,
and plans and 'ef;f‘orts to incorporzic and implement communication
support strategies in p_:r:ogra.rémes end projects have been initia ed.
Training and production plans of the Educational Radio and ~
Television (ERTV) were started. Several radio and television
Programmes on basic services were producéd and breadcast. Pl&x,s
heve been drawn to strengthen the commmication components of
nutrition, water and senitation, health, education and commmi ty
participation through television and radio spots on short massa.@_s.
DRA Television and Radio Afghanistan have agreed to produce and
broazdcast spots during their broadcasting time throughout the year
dealing with basic services for chiléren and mothers. A PSC
recording and projection studio has been set up and is being
inaugurated on 9 November. It will help tc prod.uqe radio and
sliaz—:éund proto-type materials om basic gervices messages. It
will also present advocacy materials, and hold commmication
seminars and workshops for policy makers and programme planners in
the government. Definition of basic services messages that will
be used for mass and inter-personal media has begm with the
assistance of government counterparts.

(vii) Collaboration with other agencies: .

33. TUNICEF continued its close collaboration with other UN agencies, - 7
particularly with UNDP, VHG, UNESCO, UNFA and TCD. Cooperation e
with WHO was especizlly close in view of the large number of health
Projects in which beth UNICER and VHC are associated. Collaberation
with UNESCO would have been enhenced had there been a senior

UNESCO official to eff ectively coeriinate at a policy levsel,
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A number of evaluation studies were implemented with UNICEF technical and
financial assistance in the three countries during the year, details of which
are presented in Amnex I. ,
A programme review meeting for Beirut Area Office staff was planmed to be
held in Beirut during the Summer of 1982 but was postponed due to the recent
events in the country. It is hoped to hold this meeting either before the ]
end of the current year or early in 1983, '
Other -Fields of Concern - h ‘?

6.1. PI/PSC/GCO Activities B ' ’

Lebanon: Prior to the Israseli 1nvacion of Lebanon in June 1982, the
Regional PI Section continued to cover the reconstrqctionlrehabilitation
projects carried out by UNICEF in the South and elsewhere. It provided
assistance to Govermment agencies and NGOs in their advocacy efforts, h
especially in the fields of health and nutrition. Several publications

were produced and distributed in all parts of Lebanon., The PI Section

held a major exhibition at the Chambre of Commerce featuring 44 laminated
blow ups showing the situation of children around the world and services ¢
being provided by UNICEF, The exhibition also included indigenous toys o
made by children from all over the world. This effort generated great
interest in the media and among the public as reflected by the coverage

it received and the numerous distinguished personalities who joined the
public in visiting exhibition.

During and after the Invasion and siege of Beirut the PI Section assumed
a very active rolé€ in providing the intermational media with a steady
flow of information on the plight of children and the civilian populationm.
PI staff in Beirut received and accomplished mmerocus media missions,
helped produce film footage and actively supported the UNICEF worldwide
campaign to raise funds for Lebanon. The Regional PI Officer, at the
request of HQs, toured several European countries, the U.S and Canada
and held numerous press conferences and media appearances om the
situation in Lebanon. Degpite the extremely difficult circumstances in
the country PI work increased considerably and will continue to do so
in the foreseeable future when magseive implementation of reconstruction
and rehabilitation programmes picks up additional momentum.

Syria: PI/PSC work in Syria tock a2 new {mpulse with the initiatiom of a
new advocacy project undertaken with the School Health Department of the
Ministry of Education. This project, carried out in co—operation with
UNICEF, led to the production of a series of posters and wallsheets iy’
advocating child care and health, breast feceding, hygiene, clean drinking
water, etc... Also co-operation continued with the Women's General Unionm
in the fields of advocacy and planning on behalf of children and women,
and the Regional PI Officer participated in planning and conducting a
workshop on rural community development. A new project was initiated

to produce a pioneer book in Arabic entitled "the Child's Health from

A - 2", This project has not been finalized yet, but work on it is
continuing., The Damascus Office rendered extremely valuable services

to the PI staff in their travels to Syria during their efforts to cover
the events of Lebanon and secure the shipment of related materials to
New York and Geneva.

ees/21




Jordan: The implementation of the new water projects in Jordan, the
expansion of the Allan Rural Community Development Centre and related
developments enhanced PI/PSC work in Jordan. UNICEF PI staff, in co-
operation with the Area Programme Officer and the local staff in Amman,
undertook several missions to Jordan for follow up on reporting and
rhotography of above, and to strengthen the advocacy component especially
in Allan, Also, contacts with the local media resulted in additional
reporting on UNICEF work in Jordan and elsewhere, especially Lebanon.
PI/PSC materials produced by the Regional Office were widely distributed.
The Regional PI Officer launched a new effort to strengthen and re- .
motivate the Development Information Department, founded in 1976 with
UNICEF asaistance, through direct contact with the Department's staff
and the Deputy Minister of Information. The Regional PI Officer carried
out in October a filming mission in co-cperation with above Department

to produce a 25-26 minute film on Jordan featuring mainly the water
projects, the work of the Allan Centre and other aspects of the country's
progress and problems. The film 18 to be ready for showing in February
1983,

6.2. Supply Operations and Logistics

The tragic situation in Lebanon had for the past seven years adversely
affected the movement and shipping operations via Beirut port., The lack
of security had virtually brought to a complete halt all transit movements
via Beirut.

Owing to the shut-down of Beirut port during the civil war and hostilities
that were raging, appropriate arrangements were made to divert all ship-
ments destined for Lebanon to Limasol / Larnaca ports in Cyprus as a
staging post and from there the supplies were re-shipped to Jounieh port
in East Beirut on small coasters. A forwarding Agent was appointed in
Limasole who was entrusted with receiving, storing and handling all the
transit movements to Jounieh port., A UNICEF Staff Member was statiomed

. in Limasol to monitor the operations. It should be mentioned that the
success of this operation was largely due to the efficiency and competence
of the Forwarding Agents.

- With the cessation of hostilities in September 1982 and the resumption of
traffic at Beirut Port and Airport which is gradually picking up momentum,
it was decided to resume direct shipmemt of all supplies to Beirut.

Despite the upheaval and the siege of Beirut, considerable local procure-
ment of much needed supplies were carried out and distributed to the
displaced and deprived families and orphanages.

During the war period a staff member from the Supply Section was deployed
to Damascus Office for a period of three months July-September 1982 to
look after the logistical aspects, clearance of supplies airlifted from
Copenhagen and other sources to Damascus which were transported to Beirut,
Beqaa and South Lebanon through UNDO¥ convoys and commercial trucks. The
supplies consisted of blankets, baby food, tents, socap, medicines and
househcld kitchen equipment.

«eof22
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INFORMATION/PROJECT SUPPORT COMMUNICATIONS

During 1982, the Kingston Office focussed on ways to merge the
Information and Project Support Communications functions so that the
limited human and financial resources available could be put to best
use in support of UNICEF's major areas of concern. :

- -

/EXPANDED PROGRAMME ON IMMUNIZATION (EPI)

Yy o
k'ﬁ N
Most significant this year has been the initiation of Knowledge,
Attitude and Practice Study in Jamaica to establish reasons for the low
immunization levels among Jamaican children. This study supported by
funds from the Information Budget will be preliminary to a natiomal
Immunization Education Programme in 1983 to be funded jointly by Codes
40/41, the Country Programme, PAHO/WHO, USAID, World Bank and the
Government of Jamaica. ..

This programme developed out of discussions, which began in May
1982 when the Communications Officer served as a member of the Child
Month Committee in Jamaica. The Ministry of Health responded immediately
to this initiative and has placed the Expanded Programme on Immunization
high on their 1ist of priorities for 1983, Meetings have been taking
place between UNICEF, the Jamaican Bureau of Health Education and the
health teams in 14 parishes to assist the frontline health workers
develop a community outreach and inter-personal education strategy to
be supported by extensive use of the mass media.
(See study and evaluation tab1e)./1?f

COMMUNITY RADIO

Also in 1982, UNICEF made available from HQ Code 40, US$7,000
for the production of a 26 part radio drama to be produced and aired
by the Jamaica Broadcasting Corporation's Radio Central. Radio Central,
a community radio station in Central Jamaica, is a USAID/Government of
Jamaica Project, to support development programmes in rural central
Jamaica. The coverage of this station includes Clarendon, one of the
sites of the Jamaica Basic Services Programme. This radio serial is
scheduled to go on the air in January 1983 and will focus on the
development needs of the young child placed within the context of a
typical poor rural family in Central Jamaica. Since formative research
is the approach used by Radio Central to develop all the radio programmes,
the mechanism already exists for this serial to be pretested and evaluated.

/oo



MEDIA ENCOUNTER IN SPAIN

The Spanish National Committee in 1982 convened a meeting of
Latin American and European Journalists in Spain to develop ways in
which the mass media could cooperate with UNICEF in its advocacy efforts
on behalf of children. The Caribbean was represented by journalists
from Cuba, the Dominican Republic, Jamaica and Puerto Rico. Since then,
UNICEF features and issues relating to our special areas of concern have
received excellent coverage in the Cuban newspaper Granma, the Jamaica
Daily News and in the Dominican Republic.

'UNICEF/OPEC ART COMPETITION

The UNICEF/OPEC Fund Art Competition for children in primary
schools has attracted the participation of Jamaica and Haiti. In Haiti,
the competition is being implemented in rural primary schools near to
the site of the UNICEF funded Water Project, In Jamaica, where project
implementation is on a larger scale, the National Gallery and Ministry
of Education have agreed to be responsible for this project. The event
has been used as a point of departure for generating news and feature
materiat-reltating to the Water Decade and UNICEF cooperation in Jamaica.

FIFA ALL STAR GAME

Television channels in Jamaica and Haiti carried coverage of
this match.

MATERIALS DISTRIBUTION

,IIIIIIII.II.III'II.‘—

The Kingston Office was able in 1982 to consolidate its distribu-
tion of UNICEF information materials and now has a UNICAS Mailing List of
400 names and addresses. The Haiti office is now in the process of com-
piling their own Tist i order to utilize the UNICAS System and the
Dominican Republic Office has opted to return their manual addressing
system since they distribute far fewer materials than Kingston and Haiti.

Y




FUTURE PLANS

I“ IIII Ill III 1III III ‘II Illl IIII Illl Illr ‘III IIII III' JIII IIII ‘III JIII ‘IIP
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In May this year, the Kingston Office participated in a Reg' pnal

Meeting convened by the Bogota Regional Office to plan work programmes
and budgets for offices in the Region for the period 1983-85. During
this period, the Kingston Office plans to focus public information atten-
tion and resources on immunization education, child abuse and neglect,
adolescent pregnancy and infant and young child feeding. Further/details
on Information/Project Support Communications activities has also been
included in individual country reports.
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zanagement. . Considerable on-the-job trainim,-of support staff was
raquired due to staff turrover in the Naircti cffice an! in some
liaison offices. Ia additicn, sueply/finance workshcp in French wag
held in Nairobi in spril to train supply assistanis and cther liaison
of fice staff dealing with supply metters. Three Francophone Trogranma
officers participated In the Najvasha programme werkshep in august,
and the programme officer responsitle for the Francovhone Section anr
the Francophone supply‘assiStant attendad the June TAD workshop.

(:j—Francophcne Section Workvlan 1933

13, =~ Prograzme preparaticn and finalization. Priority will be civen
¥ during che first half of the year tn finalizing programme plams of
| operation and project plans of action for the 1983 Recommendations fer -
{ Djibuuti-and*Rwanda.. These will be as concrete and operationzl as
possible, with targats, -phasing and budget aspecta,apelled~out;in L
greater detall than has been possible in the past. During the second .
quarter of 1983, discuasions will begin with the Malagasy and Comores
covernments in order to prepare the 1984 Board recommendations for '
: the Unicef programme of co-operation in those countries from 1985 cnwards
i The practice of concentrating advisory inputs at the initial stages
: of progrmmme preparation (based on an intemsive review of on-going -
N | prograpmes) as opposed to the tradicional “preview" in autumn will -
- BE continue. To this end it is hoped to experiment in Madagascar with a
 BH national seminar, in March ot April, which will focus on a topical’
| . issue of importance to the welfare of Malagasy children in which
Unicef could play a_role. ~Participation by regional-or headquarters
; ‘staff plus other resource persons froﬁ toth within and outside
% Medagascar could stimulate the ciscussion ené provide the basis for-
a realistic situation analysis of the precblems of children in Madagascar

14, Prograrmme implementation. Effcrts to continue the strengthening .
of programme monitoring through the consolidation of the quarterly '
report system and the improvement of feedback from Nairobi on supply
and finance matters will comtinue. Informal annual implementation
reviews will be undertaken along the lines proposed in PRG 74 (annual
Reviews of Programme Implementatiom, 18 June, 1981), based on the’
annual p:ogrammelbudgét'targec'Syatem being established for all
countries. It 1s plaoned to modify this system at the beginning of
1953 to make it more compatible with. the TAD/SIMS. Given the

shortage of .senlor prograzme staff and French-speaking advisers,
intensive reviews will only be undertaken midway through a three-

year progranme, as a basis for preparation of the next programme of '~
collaboration. i

55. Training and support. The annual Nairobi Area Office Staff
Meeting will be. continued and oriented toward specific tcpics (for
exampla follow~up on.the TAD cx a selected functional area such as
mutrition or- PSC). The .scheduling of a_monitoring and evaluation
workshop which was cropped from the 1981 IFP, is still supportad,
but this will depend upon EARO’s advisory capacity.

1
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16. Studies/evaluation. The Section and the liaison offices will

continve to give special ~tteation to support to an follow-up of
evaluaticns and studies underwey in the countries concerned. Efforts
will focus particularly on ensuring that the results of the studies
contribute directly to programme preparation and implementation. For
example, the results of the Unicef-financed young child study and
tasic education evaluation in Madagascar, which were expected to be
compleEE&"IE~T§§§HEE§_E;ENEOW cnly likely to be available in early
1983, will be impcrtant for mzking possible adjustments to the 1982-
1934 programme and for planning the 1985-1987 programme. Funds are
also available for evaluation exercises on the Burundi water project
and the Madapascar pre-school project. In addition, collaborating
ministries will be encouraged to respect their monitoring commitment
as spelled out in the programme plans of cperation. As in 1982 and
given the shortage of French-speaking advisers at EARG, & small portion
of IFP funds will be requested for evaluation activities in the
Francophone countries.

17. . Advocacy efforts related to infant formula codes

and, whefe appropriate and possible, female circumcision practices -
will be pursued. PSC activities or components will be incorporated

into the Rwanda"and Djibouti plans of cperation. The Burundi liaisoﬁu/////
office, having organized in 1981 and 1982 a series of communications’
woerkshops for 25 government staff working in the communications
departments of their ministries, plans to assist in establishing a

small audio-visual lending library/studio in 1983 tc help develop
advocacy/support materials. The Madagascar lialson office plans te

seek and distribute more systemetically pertinent Iinformation muteriais

to aducators and policy-makers with the objective of increasing

ewareness in areas of concern to Unicef. And in Comoros, a project to
distribute radios tc health centres to facilitate listening to health’
broadcasts will be followed up and an improvement in the planning of
broadcasts will be sought.

18. Liaisom office wcrk plans. Liaison office work plams in calendar
or tabular form appear in each of the country reports which follow.
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BURUNDI

ANNUAL REPORT FOR 1982 _/

" PART i:- Anslysis of Experience during 1982 -
and !gglﬂcationa for Future Action
jes_in Country Environment . ‘ -
Economic overview

1, Although Burundi has tried for the past years to develop cash |
crops other than coffee, coffee remains the ‘major exported crop om which
Burundi's economy depends almést emtirély. -Last year, 40,000 tons were
exported. “In 1982, due to-'bad climatic conditions and the residual -
effect of ‘the large 1981 c¢rop‘on soil nutrients, ‘production reached -less
than 20,000 tons. Horeover, the Government heavily -subsidised the coffee
campaign‘last ‘year, to which farmer: responded well; this year, this ¥
has not been done. In addition, farmers are no longer allowed -to‘sell.
their production to whomever they want, but solely to national traders
or to the Government, .This has led to some. dissatisfaction and it is
reported that a larger proportion of production than usual has :
bypassed official channels and been exported to neighbouring councries.
As a result of low coffee production, budget restrictions have already .
occurred in most. sectors. including governmeat counterpart funding of
projects. asaisted by .international organisations. A total of FBu 2 |
billian, or $22 million, was cut from the recurrent budget in July 1932.

.'r‘;-}' .. .

2, Coinciding with’ this economic constraint, Burundi celebrated its -
20th anniversary of indépendence in July. Llarge festivities throughout
the country put # further- strain on the budget. ‘Production and services -
cams to-a halt for a week;’ I Co :

3. As fram the lst of May, the President of the Republic announced a
ninimum wage' increase, ranging .from. 25_59_50!.depend1ng upon the level

of worker, mostly in favour of those at the lower end of the scaln
(teachers, parzmedical technicisng, secretaries). This affects all
sectors of galaried workers, including civil servants, but does not
affect the rural ‘population, which constitutes 95% of the total population,
and which derives its livelihood from subszistence farming. This measure
iz surprising, comsidering the economic difficulties the country is
cuorrently experiencing, but will hOpefully help improve living and :
working conditions of those civil servants working in the interior of -
the country, thereby helping to promote decentralized projects.

4, As.a result of serious economic constraints, and given that the
Burundi Frapc has remained fixed against.the dollar since 1976, a
devaluation of the currency is cxpected before the end of 1982, as
evidenced by intense currency transactions and semi-official
declarations. Foreign exchange reserves are at extremely low levels.
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; nutriticn educaticn for mcthers Lut otherwise the melnourished are
"‘-'-r‘-—-
considered as ''patients” to be curcd of present symptoms, without
considering the mothers’ a2ducztion necessary to prevent future t
malnutrition in those affected.

(Women's) Income Generating Activities

38. Beforc income zenerating activities for women can be launched,
programmes are required in women's education. Women are still very
subservent to men; they are not even allowed to speak at meetings
when men are present, We need to learn more about their needs and
priorities. Existing programmes for women have so far been more
based on what 3 centrally-based elite determines are their needs.
Programnes are based in urban (or town) social centres, thereby
providing urban women with lessons in sewing, knitting, and European
cooking. Income generating activities Lave been tried (sewing flags,
dyeing, basket making, etc,) but usually involving women who are less
in need. Product demand has not been sufficlently studied in these
proiects, nor has an analysis been made cf what women do with the
profits (whether thay are obliged to turn them over to their husbands);
hence these projects have not succeeded. It is therefore felt that

a period of evaluation of needs and problems of women, followed by or
coupled with education programmes, arz needed before engaging in
income generating activities. .The Ministry of Rural Development 1s

particularly aware of this problem and intends to introduce projects
in this araa. - - /—{

‘ 2 Project Supvport
. Project support, which is very importaant te develop in Burundi,

has not yet had much lmpact. The Liaison Office has undertaken to
ain 2 group of 25 persons working as educators in various ministries
which are assisted by Unicef. Three workshops have taken place, the
last one in 1982 in social communication, advocacy and practical
utilization of audio-visual and radio material; by the end cf 19€2,
Unicef plans to assist the Govermment to set up a small radic-studic,
a photo-laboratory and an audio-visual lending library. Assisted by
the Liaison Office and the Unitad Maiions Information Centre, it is
heped that this will: a) davelop education materials in Kirundi
adapted to the country (brochures, pamphlets, tracts, postars, etc.);
and b) provide advocacy in general for government social programmii—l

and in particular for those assisted by Unicef.

Collaboration with Other Agencies

40. UNH ageﬁcies. Collaboraticn with other UN agencies continues te
improve. It is especially good in the fileld of rural develcpment
with FAO (food conservation), UNCDF (spring capping project), UNFPA
(maternal and child health), ILO (cooperative, appropriate taechnolery,
production of education materials). It is still somewhat weak 1ia the
fields of: a) education: where we feel we have not received as much
technical support from Unesco as desirable: and b) health: where
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Wﬂg&: The Audio-Visual Centre (AVC) has
established regular working contact with the main goverrment agencies
which are UNICEF counterparts. Involvement in preparing PSC campaigns

for "“user-ministries” has resulted in a series of workshops on low-cost
media production, and »training of trainers". The development of training
methods has been supported by DTCP Bangkok. L

Socia)l Statistics: Pi:eparation for the 1933-86 prograume saw contact
established with the General Statistical Office (see note on evaluation
activities). Follow-up is proceeding with gectoral ministries. \

Congultancies: Of the 17 consultancies planned for 1952 only those inix
area-based planning, essential drugs, nutrition planning, sanjitation and
women's programmew were not carried out. Additional consultancies wez‘e\
organized in rural and urban water supply and nutrition.

16. Offjce Work Plan - 1333

1983 covers the first year of the new country programme ( 1983-86)., It j‘:,
presented under main activity headings with programme areas subdivided into :
project preparation and project implementation. Details of proposed consultancias
are brought together in tabulated form at the end of the work rlan.

. A shift has taken place in the nature of advocacy required in
the coming phase of Viaet Nan's country prograrme. With financial commitments
from UNICEF planned through 1986, attention increasingly turns to tasks within
the country: processes of implementation; establishing a framework for evaluation; and
work in substantive programme fields to assure greater impact of services.

Continued effort will be required to maintain external interest (both
financial and programmatic) in Viet Ham, as a countzy worthy of support and where
funds for social services are urgently needed.

Exchanges of experiences in relation to servicss for children, both from
other countries in the region, and from Viet Nam itself, will increasingly be
an activity for UNICZEF promotion and support.

Progyamme Planning and Formulation: A programme review of
the 1930-82 crimitmast will b2 srganized with Governnent .
to assess achievements. December 1982

A principal activity for programme preparation during the
last quarters of 1982 and first quarter of 1983 will be the
finalization of the Plan of Operations covering 1983-86.
This will include revision of the text, bringing up-to-date
of sectoral plans of action for 1983 and signature by
Govermment and UNICEF. Nov.1982-Feb.1983

Preparations for the arca-based approach will include

workshops with representatives of people's committees to

elabhorate provincial plans. These will be organized in

collaboration with the State Flanning Commission and the

Commission for Foreign Economic Relations as co-ordinators. Jul.-Sept.1983
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Annex 2
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T T 1983 OFFICE WORKPLAN
ACTIVITY COMPLETION DATE RESPONSIBLE STAFF
) PL/PSC
20. PSC campaign to orient line Ministries Feb - May Representative
to UNICEF-assisted prolects Asst. Info. Officer
21. Assess communications needs of UNICEF Secul June Asst. Info, Officer
22, Provide information support to greeting Aug - Dec. Asst. Info. Officer
cards campaign
23. Provide w:ﬂouﬂﬁﬁwos support to wcbmuuwwmwsm Throughout Asst. Info. Officer
- activities
mcwmbu\mwoanHZEze
2, Assist in global procurement and reimbursable Upon Request Sr. Supply Asst.
) uHOocHoamne for the Government and other U.N.
sgencies ¢
25, Provide information on supplies and equipment Upon Request Sr. Supply Asst.
available in Korea as requested by the other
UNICEF offices
26, Advise the Government on specifications of Upon Request Sr. Supply Asst.
supplies and equipment
27. Analysis of Government's requestis May - Deec. Sr. Supply Asst.
28. Follow-up of procurement/shipment Jan - Dec. Sr. Supply Asst.
Supply Asst.
29. Physical inventory of the Government warehouse July Sr. Supply Asst.
Supply Asst

A mmwcmm wnwtn AP APPi~a veahirlen
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the past 25 years. Large savings in money and delivery time are expected to
result.

e Savings in Vehicle Maintenance/Repair. - Automobile mechanics training
for UNICEF Nigeria drivers is beginning to pay dividends in vehicle repair
savings. Since completing a four-month mainteétiance and yepair course at
Opportunities Industrialization Centres (0IC), a Lagos~based NGO, in February,
three UNICEF drivers have done all the general servicing on Lagos Office .
vehicles, avoiding the high labor costs of commercial repair shops. The drivers
now buy the needed parts amd do the bulk of the work at the OIC facility, which
has been made available at no cost. For the first seven months of UNICEF
self-gservicing, an estimated $9,000 had been saved. A general servicing fee
for ome vehicle had been scme $350-$375 in the past; the same job is now done
for $75~$85, and it is completed in onme day i{nstead of the seven to ten days
required by commercial shops. The combined tuition for the three drivers was
$2,900. Three more are completing a second OIC course cycle at this writing.

¢ Project Support Communication. In order to build communication
strategies into programming, as well as strengthen media facilities in UNICEF
agsisted govermment ministries, and improve the country office's Public
Information and advocacy functions, UNICEF Nigeria established a Project Support
Communication unit during 1981-1982. With the advent of a new PSC officer, the
unit assisted in designing reprographic units for five Educational Resource
Centres, providing the communication model for an educational network, and
building communication links into Learning Improvement Projects design.

A PSC section set up in January, 1982 the Pilot Water Project, produced
training aids, workshops, and information support materials. In addition, PSC
began advocacy with Federal health education officials to clear the way for
media and training support in major health programmes.

o Development Suggort Communication Unit. Substantial progress was
realised during 7981-182 toward the establishment of a Development Support.

Communications (DSC) Unit, which will increase inter-ministerial coordination and
front-line worker effectiveness via a production unit that provides a broad
communication support base. A 10-week strategy and skills workshop for twelve
gtates and four Federal Community Develo t workers, held from 7 August to

15 October at the DSC Unit site in Ememe, Ansmbra State, trained the Unit's
first DSC field workers. These trainees will act as links with the DSC's
production unit to provide high-quality, appropriate print and graphic materials
in support of health, social development, and agriculture sector programmes.

The equipment necessary to make the unit functiomal was ordered, and the Ministry
of Social Development launched a recruitment drive for technical staff to be
trained early in 1983, and a graduate student PSC intern was assigned to

assist operations.

o Increased Greeting Card Sales. The Lagos Office raised its 1982 sales
target to one million cards, almost double the number sold in 198l. As of
early October, sales had passed the 500,000 mark and were holding steady
despite a gemeral slowing of retail activity in the country.

o-onllz
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— Project sdoport services

" being used to disseminate knowledge on other important facets of home _
life as well, ‘efforts are alsc being made to provide marketing facilities
for the products of these cen .

In Northern Areas, where there is an acute shortage of trained
girls, two six-month courses for master trainers are underway at two

different places. A similar cowrse to train 25 girls is also planned i
for Azad Kashmir.

Inm,ténéocat'io;altrai:ﬁngoantresareoperatinginmnsehra
district, where 100 poultry vaccinators have been trained. An evaluation
ofthesecentrésisplarmedfora;.theer;ioftheyear. l

Ianjab,trainjngofmwcraftsandmmeholdpoultxyprod i
isbeingofferedinBOcentreswiﬁlmIcmFsupportandamwsystemof \
mnihozingﬂ)eexistjnghﬁustnalmwbeingtriedmtinmelun N
district for wider adootion throughout the province. ) :

skills in an additional 30 girls® primary schools. Earlier experience
with this project has been very encouraging.

Project Support Services

'meaxea_;agncentrationapproaduisanmwntureinthecurrmt
country programme requlresspecxaltequmsandexperusemoo-
llaborating intensively with the local elected bodies and the commmities
inplamingandprogrannﬁ.ngtoueettheirspecific needs. Such expertise
isbarelyavailableinﬂxegovermentorinotherlmagencia.ibstrerq-

functionaries, district and union councillors well as comunity leaders.
To support the government in other specialized fie + UNICEF has also pro-
vided advisory services in social planning, women's development, health
educaticn, ject support commumnication, monitoring and evaluation, and
transport management,

The govermment also lacks qualified technical persommel in planning
and designing water supply and sanitation projects. UNICEF has offered the
services of a hydrogeologist, a public health engineer, a sanitar; ergineer,
a sanitation educator and master drillers.

Programme Implementation Reviews

In accordance with the provision in the master plan of operations,
joint govermment/UNICEF programme implementation reviews were held at
both the provincial and federal levels during September and Octcber 1982.
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PUBLIC INFORMATION AND PROJECT SUPPORT COMMUNICATION

fessional information officer in
early 1982, a PI/PSC section got established in UNICEF Riyadh Office.

The Section has beeu giving support to the office as well as to UNICEF
special Envoy HRH Prince Talal Bin Abdul Aziz through highlighting UNICEF
activities via various media including press. radio and TV and in the form
of writing articles and booklets, arranging for jnterviews, showing films
and distributing of brochures on UNICEF policies, activities and fields

of interest.

With the recruitment of a pro

The section has been active in establishing working relations with
various ministries in particular, the Ministry of Information and its
agencies. It has been writing series of articles using data and informa-
tion extracted from UNICEF publications guch as why UNICEF, Facts about
UNICEF, State of world's children report, Annual Reports etc. with focus
on UNICEF role in building up the social wellbeing of children anéd women.

A major achievement of the section is the preparation of a data
€ile, classified according to the various fields of UNICEF activities and
areas of children needs, to be used as a reference file for whatever
articles, features or press release given by the saction for press oI
othér media, such data were used extensively in the press as well as in
Radio and TV. It is to be noted that all national and some Gulf news-
papers used to publish almost on regular basis articles on UNICEF, children
needs, press interviews and press conferences with HRH Prince Talal and

- UNICEF seminar staff membersg/consultants.

Radio Riyadh shows contimous preparedness to diffuse whatever
releases or news items the section provides it with. on several occasions
the Representative used to speak about UNICEF, children needs and AGFUND
through the radio. At present; there are negotiations between our office
and radio officials to get the latter's agreement for diffusing advocacy -

for children and UNICEF in certain radio programme.

Saudi Television televised on a number of occasions UNICEF sponsered
projects including childrens programme. It also co-operated in particular
with Saudi TV in a programme that was shown nationwide on &mergency in
Lebanon. During Ramadan, fasting month, the PI Section arranged for an
~appeal for fund-raising for UNICEF, the appeal was demonstrated four times
a day for UNICEF as’ well as. for some other national organizations serving
_children and mothers all through the fasting month. Arrangements and
preparations are being made for regular programmes of advocacy for CUNICEF

and needs of Children through Saudi TV.

W o The PI Section produced 14 posters on advocacy and needs of
.children and these have been used in several occasions including exhibi-
tions and most recently press encounter in abu Dhabi. In support of the
fund-raising campaign launched by HRH Prince Talal, PI Section produced
40 posters using pathetic photographs and impressive captions,demonstra-
ting the status of children in the developing world. The publications
',ittle goes far with UNICEF" was translated into Arabic and supported with
| _data from "State of the World's Children”, to produce 25 pacc booklet
entitled “UNICEF, Photos and Facts". ©On the occasion of Diarrhoeal

Disease Contrel Symposium, the PT section produced a pamphlet on diarrhoea

introducting the concept to the nedia as well as to the public to help

promote health education in that regard.

/
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On the‘occasion of Islamic book fair set up by Islamic University
in Riyadh, a stall for UNICEF was organized by the PI section to exhibit
posters, UNICEF ‘publications, and shaw film strips and film slides.

An-‘arrangement was also made for 4 days exhibitions for indigenous toys,

and UNICEF photographs in Riyadh and Jeddah. TV, Radio and Press covered
the event continuously for 20 days. A film was provided covering this
event. ' : '

The PI Section prepared a‘press kit of 40 press releases’ features
and articles for Abu Dhabi press encounter. In addition, 19 postérs
produced on the occasien, and use of UNICEF film strips and film slides,
the PI Section prepared synopsis in Arabic for film strips in English,

and translate commentaries on film slides from English into Arﬁhic,and

get the translation synchronized with the slides. As a result,; all of.
UNICEF films and film slides ‘have been taken on loans by schools, hospitals
and universities for demonstration on several occasions. The section also
produced two video films one about UNICEF and the other on Emergency in

\\

Lebanon. N

GREETING CARDS OPERATION

- Demonstration of greeting cards was made on several occasf\ns
through press and radiorthus helping promote their - sale.

- Two main sale points were arranged by the section for the greeting
cards, ona in Jeddah and the other in Riyadh. Arrangements are
being also made for a third sales point in Dammam.

- In pursue of the recommendations of Istanbul meeting, 200 letters
were circulated to companies and the response was promising, sales
within the last six months are double the sales over last year.

- The PI section has tranalated'L984 calender and 1983 greeting cards
'hrochure_upon the request of GCO Office in Geneva. -

- The section has also prepared a timetakble. for achool boys and girls
to introduce the greeting cards and make advocacy for the needs of
children. ) :

INTER-AGENCY COLLABORATIQON

a) UN Agencias

Although the second inter-agency meeting scheduled to be held
this year did not take place, the co~ordination between the agencies
namely WHO, UNDP, FAO, UNESCC and UNICEF continued, to some extent, in
the form of correspondence, exchange of documents, visits of experts
and staff,and in some cases by utilizing these experts in UNICEF assisted’
projects. However, with the non-presence of offices reprasenting some
UN agencies, although there was no lack of efforts on the part of UNICEF
to incorporate their assistance.

UNICEF, WHO and UNDP although cordially related, but programme
collaboration and co-operation has also been limited in view of the fact
that UNDP for over a year has been functioning without a Res. Rep.,
Deputy Res. Rep. or a PO, and WHO's presence has been very limited.

ees/
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10. INFORMATTON/PROGRAMME SUPPORT COMMUNICATION

{Advocacy, Development Information
and Progranmme Support Communication)

Overview - B A

-

175. " Communication came into its own as an jdentified component.
of the India programme with the-MPO for 1981-83. This master JE'
plan differs from others — its own precursors included — 1in

that the advocacy and coumunication effori that was formerly \\

implied is now gstated as a progranme ijective. "Conceptually,

we see programme and information as a cohesive whole. ' Within
the 1nformatioﬁ effort,rfbé three dimensions of advocacy. public
informaticn and programme support communication are 1ntgrlo;ked ¥
as a result of a conscious effort to integrate our planning for

all three. o o |
176. New kinds of working relationships influenced the :
manner in which 1n£ormation»§ctiv1ties were initiated and a
carried out. With the dual purpose of promoting priority themes,

and stréngthening the commhnicgtion skills of goveranmeat, NGO

and wedia partners, we set out to work 'thrbugh’ these sectors
rﬁther than contenting ourselves with distributing our own ‘
'‘products’. Our progress with government and the media was elow, §
put the foundations we were able to lay were worth the extras time
invested. Our initiatives in"joint connunication and motivation T

with voluntary organizations worked much faacér and often better, ﬂ
and went far beyond anything envisaged when we drafted our plan

for 1981-83. But we can see potential for growth in all three i
relationships. Whether in support of sectoral activities or
thematic initiatives, we could not have achieved even this much _ ‘{

1f our advocacy had fallen on barren ground.

177. The Section developed mechanisms for co-operation with
the Ministry of Information and Broadcasting to promote thelr
jnvolvement in support of basic services, especially io terms of

/oot
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joint-planning and co-operation. Intensive work with three
national women's NGOs resulted in thelr adoption of disability
prevention and infant feeding.promotion as advocacy and action

priorities. by end of 1981.
Ny

178. A l13-part f41mstrip series for ICDS, entitled "The vital
ﬂink". was planned and produced by the section with a National
Institute of public ' Co-operation and cnild Development (NTPCCD)
participant. Our commercial vyenture with magazine advertisements

in partnership with professionsl advertising consultants on better

infantieedinepractices i{a late 1981 provided gubstantial
feedback throughout 1982. This was 2 significant effort to

“go'public“.

179. our expanded working relationships with government -
entioned above gave us an opportunity to introduce thematic
proaches in our external advocacy activities. Ve used IYDP
nd the infant feeding questions as jevers for increased NGO
'snd media co-operation. The Hid-North India office (MNIO), w;s

a strong partaer in this extension work.

180. Progrsnme Support Communication {PSC) promotion of infant
feeding practices and childhood disability prevention and ’
reduction vere successful in the ‘district administration of Dewas,
Madhysa Pradesh. the Kasturba Hospital, New Delhi, and the
Doordershan Upgraha Kendra (satellite TV).

181. 1YDP promotion, which included & large travelling photo.
exhibition and support tO three major conferences.-thus also
1ed to urban, peri-urban and rural pSC initiatives in community

based action; in one, Ve joined hands with one specialized NGO

to motivate and support another NGO.

l...
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182. Other major themes emphasized during 1981-82 were goitre
controlézl. community participationgglaud protection through
imnunizstionlzl In 1982, we also highlighted the value of the

very old and the very young to both family and conmunityi—

» .'

b

183. To our tested methods of poblisbing speclal articles and
news supplements, providing data and nounting mobile exhibitions.
we added programme pre-testing” workshops for media producers,
NGO training workshops, targeted participation in NGO national
conventions. Co-p;oduction of special thematic sections and
mass circulatioq_osgazines with a West Bengal poblishing house
added a new dimoosion to our media relations;zit was a hopeful
breakthrough sftet:three'yesrs of sponsored publicstionQ ' t;

184. Governnent hospitals hccsme.our urban 'test' areas for

PSC materials om health and nutrition - and also for ootlvstioos_l
plays produced for All India Radio. This "test' exposure greatly
1mproved our prototypes. and also identified Tesource bases for
Jre-oricutstion of hospitsl practices. Selective case follow-up
with an NGO -working agsinst childhood disahility yiclded tich
audio-visual material for conmunity educstion and was an advance
.on. conventional photo—coversge and reporting nethods.' Joint
planning with school-teachers and with Mobile Creches crganization
to conduct children's workshops provided another good communication
expericnce. |

5[ A display set was prepared for photo coverage with All
India Institute of Medicel Sciences (AIIMS), survey
viaits were made -to Madhya Pradesh and Uttar Pradesh.
UNICEF photos were used in 2 Sunday magazine article.

36/ as a means of community participation workshops for local
communities on low cost aids for disabled wvere held at
Madhya Pradesh and Delhi.

37/ Organlization of motivational warkshops for pelio immunization

T  and hospital support for home based rehabilitation were
organized at Dewas in Madhya Pradesh, at Majra village and
at Kalavati Saran Hospital, Delhi.

38/ Photo display, promotional card calendar and 'Small Voice'
oun the themes, and provision of the theme for GOI amnual
children's day booklet.

L)
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.185. A positive pattern was set for thesprogranné pre-testing
workshops by involving a govermment media unit, a state government
and a state level NGO or resource institution and a target mnmp.
in each exercise. One of the government's senior media advisors

became our résource person for these training activities.

their target users. A 20-part radio spot' seyfes and a radio
talk and play on infant feeding: promotion W
style [radio spot entitled “"Aaha Keliye"
experimental radio talk play for hospip@l extension prograsmme
to go on the air by end 1982]. Re

poets and soug writers, and regional radio producers.

187. By mid-1982, we were engulfed in organizing a_ film.
premiere when UNICEF was made a co-beneficiary of proceeds from
the world premiere of the Attenborough film epic 'Gandhi'. OQur
1981 experience of organizing a UNICEF Day dance recital :im aid
of India's National Children's Fund stood us in goodstead.

188. A Two visits by the UNIC;? special Envoy,_ﬁkﬂ,?rince Talal,
entailed press coverage and ﬁrogramne échedules which gave us
another opportunity to go public om UNICEF objectives and
policies through mass media.

189. Design and production services were provided to programme
sections, zone offices and the government for nanuall. orientation
books, audio-visuals. photo displays, radio and TV programmes on
nutricion, health. womeu s davelopueut, disability prevention
and low-cost rehabilitation and leprosy control. The 'Small
Voice', a binou:hly bulletin on children and davelopment igsued
' by-ROSCA, went into Tamil and Telugu editions to highlight WESS
‘priorities, aand the State of the World's Children report vas
~ issued in Hindi and Utudu.

Io--
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190. A feasibility survey on children's television prosmnuungagl

informetion on environment (eapecially prepared for the first
Indian conference of legielators and the International Social
Science Congress), 1nfent nutritipn and child nutrition and .
child-to-child action on dieability, newspaper aupplemeute for - ”
Children's Day and UNICEF Dey. motivation meetings with colleagues
and women's groups to improve EPY coverage in the union terr:ltory.
of Delhi were among other activities undertakee_eur;ng':he__ -
period. The Child-to-Child booklet is a co-production with
booklet inserts with Anand Mela Youth Magaziee (Weat Bengal) \\
titled "Underetending Dieability“ in Bngliehluindilnengali and
eirculated to 115,000 magazine readetship, 30,000 reprimts to

media, meetings, workshops, schools, and NGOs.

191, To increase INF/PSC outreach, it was decided thet.one
Junior PSC post should be deployed in a zone office, but there
was no recruitment during the period. We proposed 3

second zone-based post in late 1982. The PSC post filled in
late 1980 fell vacant again in early 1982 due to transfer; the
otker PSC vacancy remained unfilled. The strains created by an
incregsed workload versus a reduced staff strength was partly
met by engaging temporary and comsultant support. The work dome
by these people is commendable, but the section deserves greater
attention to its staffing needs.

192, -He are well set for an enduring working relationship with
the Information and Broadcasting Ministry and its units, with
some national and state NGOs and with parts of the news media.

We hope to strengthen and expand these links. The rest of

this MPO period will see continued emphasis on the focal themes
of infant nutritiom, diarrhoea management, prevention and
reduction of goitre, leprosy and childhood disability, community-
based urban and rural improvement and enviroumental protection.
It should also see increased production activity in low-cost

audio-visuals for PSC, advocacy and general information purposes,

39/ Television modules for rural children 6-10 years in Hindi
on nutrition, health, hygiene, safe water have been prepared.

/...




sustained work on orientation and co-production for radio, TV
and field publiecity, and experiments imn *goodwill’ activities'
with film and‘sgorts'ﬁeraonalities. Ongoing work on najor

o/
slide-sound pteseutationsa will be completed.

40/(a) UCD: 'Urban basic services - A challenge : Hindi
. ‘and Tamil versions. ]

~N (b) Diarrhoea Hahagement: 'A Simple Solution' - ériéhﬁation:'
g for planners. . B : ) T

(c¢) UNICEF in India: revised version for orientation
(English and Hindi).
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Project Support Communications

47. Numercus visitors, both natiocnal and international, to
UNICEF projects in Sudan, and theneed to attract donor funding,
meant that the PSC Officer spent a good deal of his time working
as an Infcrmation Officer. He, however, alsc contributed useful
inputs to programmes including TBA Training and Nutrition
surveillance, Next year it is planncd to fill the PI post and

thereby enable the PSC Officer to concentrate on his principal
functions.

..........

48. Containerization has reduced the problems of shipping

through Port Sudan and since shipments through East Africa are
increcasingly cxpensive and difficult we are reducing the use of that
route in accordance with the recommendation of the Chief of the
Shipping Section, New York, following his visit in February 1982.

As far as possible, the Government is being encouraged to take
responsibility for clearing and receiving supplies, but containers
with mixed consignments (i.e. for more than one Ministry) are a
problem. In addition, local procurement is being increasingly used
{e.z. in the case of cement and possibly, in the future, hand-pumps).

Alreraft Operations

49, Following its major refit UNICEF's Twin Otter returned to
Sudan in October 1981 and provided invaluable service throughout
1982 with a regular schedule between Khartoum, Kadugli, Wau, and
Juba. Unfortunately, the aviation authority limits its use to UN
agencies which inter alia reduces the opportunities for developing
relations with non-UN aid agencices, Nevertheless, particularly as
the UNDP have been temporarily without an aircraft, the load-levels
“ere kept high throughout the year,

50. The joint UNDP/UNICEF hangar was being erected at the end

>f 1982, although the cost had risen above the original estimate —
*rincipally because of the more extensive ground preparation

Needed at the site now allocated by the airport authority.

1. The aircraft has proved essential in helping to
-2Centralize UNICEF operations in this vast country.

wdninistration

22, After an interval of nine months the post cf Representative
fﬂs filled in late April 1982; alsoc during that month the posts

;? Admin/Finance Officer and Supply Officer were eventually
-1lled. On the other hand, the loss of experienced staff
;°Mtinued with the departure of the Resident Programme Officer
‘uba, and the Programme Officer for Zonal Development. The



Mr. R.R.N., Tuluhungwa 13 Jan. '83

Chief, PSC Service

Toshihiko Murata

Assistant Communications Technology Officer, P3C Service

Please add two more reports to the copies which I submitted to

you on 7 Jan '83. Therefore, the new list becomes as follows:a

The New List of 1982 Annual Reports which Include PSC Activities

Afghanistan

Bangladesh

Beirut Area

Caribbean Areas Kingston, Jamaica
EARO, Nairobi

Hanoi

Rorea

Manila

Nigeria

Pakistan

Saudi Arabia

South Central Asia, New Delhi

Sudan

This research is based on 48 Offices Annual Reports, with
cooperation of the UNICEF Library & Asia, Africa, and Amer ican

Sections.
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the UNICEF/Bangladesh orgenizetional structure is being '
siTrengthened wi e © shmeny o ogistics and
oroframie Suppor commur cu bl OJL umitsS; € CoONnNSQOm
1idaTion and proliessional upgracing OI district field .
offices; and the improvement of internal inter-sectoral
co-ordination of programme operations. ;L\'
Overall performance, arc implementation constraints
and adjustments are outlined in a number of projects and -
programme areas: the Village Sanitation Project (case study),
primery health care, child nutrition, area development,
women's income generating activitiles, inter-agency collabo-
ration, basic education, tecnnical co—operation among deve-
1oping cowntries, and evaiuative cotivities, Bangladesh's
current eccnonmic and admiriszrative difficulties zffect .
implementation performencs in ecor. of these arsas, albeit
in verying degrecs, "Adjuztoert to these common constraints
are similarly varied, dul 2l wi-imately depend on close
collaboration tetween programme ccurternarts and experienced
UNICLE field stelf.
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; jdentified during the programme preparation process. JIh&
organizational changes have jncluded: XL shime of
4 s SEEsh .)d.!.:‘-*:lmu[:-;.llja't om
the oonsolidation into, and ofessional upgradils ol 813
district f£ield offices; the rationalization of area-based
development programme; and the strengthening of internal
inter-sectoral coordination and programme operations. When
fully implemented, the reorganized structure is expected %o
enhancé UNICEF/Bangladesh's flexibility in responding to .
short-term programming constraints, and %o the Governmment's
long-term objective of decentralizing development planning.

20, Effective jmplementation of the new organizational
structure will require considerable i{nvestment in gtaff
development and training activities, Special workshops in
supply, logistics, and PSC in 1zte-1981 had positive, but
1imited impact on the quality of office operations. The

more effective, long-term approach 1o meeting this need
appears to be effective on-the—job tralning and supervision.
Accordingly, 2 modest addition of experienced UNICEF inter-
national-professional staff and national professional officers
is planned in 1983 for this purpose.,

SELECTIVE REVIEW OF TMPLEHMENTATION

=

VILIAGE SANITATION PROJECT

21, The Village Sapitation Project's implementation perfor-

mance during the reporting period has pbeen good. The produc-

tion and sale of 58,000 water-sealed latrine wits for family

use, and the establishment of 80 additional Village Sanitation t
Selling Centres (vssc), which manufacture these mits, each +
represent approximately 80 percémt of the planned physical

targets, The inetallation of 1,300 school latrine units was

less encouraging, however, this achievement representing only

€5 percent of the plamned target. i

22, Other aspects’ of project performance have also been S
encouraging. Pirst, a slow but steady increase in the demand 3
for latrine mits — in some areas in excess of the local

vYSsC's production eapacity —- apperently reflects growing

awarenéss among rural people of the importance of sanitation,
Second, modifications of the standard water-seal latrine mit

are being introduced gradually without disrupting produttion
schedules, dbut which enhahce user acceptablility. Third,

21though an evaluation of latrine end-use +evealed a number .

of problems in maintenance and utilization, it did indicate

—_—————ee
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health workers. Most impcrtent was the decision to entrust
the functions of the VEC tc¢ tie Gram Sarkar - the village-
level representative body within the established local
government structure. VWhen the Gram Sarkar was subsequently
abolished by the new Governrent, these functions were then
proposed for the somewhat higher~level Union Parishad Coun-
cils., Revisions have also been made in the content of the
PEC orientation courses planned for Thana Health Administra-
tors. More emphasis is placed on the actual menagement of
preventive health services, identification of priority health
needs, and inter-sectoral co-—ordination.,

32, It is clear that the effective implementation of FHC
will require more from UNICIF than financial and material
support in the years ahead, Technical inputs in the form of
staff time, and assistance in monitoring and evaluation will
be required as well, The size and comblexity of the task
ahead require such gualitative inputs, vihich wculd complee.
ment and extend the technical assistance already provided by
WHQ, During 1982, UNICEF/Eangladesh drew on the services of
the Chfef'b? Tne éta"f Tevelopment and Fraining Section in

Yew York, and ihe Rezional Troject Support Communicatio
i n

=L, L2 need Ior these services wil
continue through 198%, as wilil the need for filling the
exifting vacancies in the Dhake 0Office Healih Sectionm.

Expanded Programme on Immmization

33, Among all the basic health programmes assisted by
UNICEF, 1t is EPI thet can make the most direct and signifi-
cant contribution to lowering infant deaths, Neo-natal
tetanus alone accounts for almost ocne-qguarter of all known
deaths in the 0-1 year age group in Bangladesh., The essence
of an effective EPI service is logistical management - the
movement of vaccine through a reliable cold chain wmtil it
is put into the arm of the youmg child and woman, UNICEF has
provided material inputs' t6 this programme since 1978 in the
form of transport, vaccine, and cold chain equipment, Foor
programme performance relative to targets in the last three
years, however, led to an internal review to determine what
ad%itional assistance might be required to improve implemen-
tation.

Z24. Constraints: Arn internel audii of UTICEF's cc-operation
in EPT was done by ithe UNICIT Regicral Auditor in June 1982,
i porated the observations and recommenda-




-t 012 e

A number of constraints were identified, First, a single
agreed~upon workplan among the three main co-operating
parties - Government, WHO, UNICEF - has not been developed,
Phose annual workplans that were developed were not revised
to take into account actual programme performance. Seccnd,
the cold chain is wnsatisfactory., The central cold room is
not in operation because the Govermment!'s ban on hiring has
delayed appointment of the:technicians needed to maintain
this facility. The cold chain maintenance units in the -
districts have not been esfablished for the same reas

Cold chain equimient has been distributed to district and
thana facilities, but maintenance and utilization has been
sub~optimal becausé of inadequate staff training. Thirxd,

a2 weak monitoring system has hampered the calculation of
future vaccine reguirements, and a detailed logistics plan
has not been developed. Planned evaluations of vaccination
coverage and epidemiological surveys have been delayed by
staff shortages. Fourth, EPI's publicity and educationk’
activities are not sufficient for generating the awareness
among potential beneficiaries needed to achieve coverage
targets.

5. Adjustments: The audit observations and recommendations
are the basis of discussions with Government cfficials on
corrective measures, Emphasis has been placed on the need

to shift EPI stratezy from an essentially passive to a more
active outreach service, and on the managerial and logistical
measures required to effect such a change., These discussions
are supported by several specifi¢ short-run adjustments invol-
ving UNICEF staff inputs. First, new monitoring forms have
been developed for vaccine requirements and coverage, and these
are being introduced at central and district levels, Second,
UNICEF!'s district staff are working more closely with EPI
cownterparts in actively identifying and overcoming local
constraints, Third, the Dhaka Office Logistics Unit is
preparing a review of cold chain equipment and transport
requirements, which will be used in developing more effective
training and monitoring activities, as well as a reliable
logistics system., Fourth, the issue of appointing needed

cold chain staff is being actively pursued at the highest
levels of the Ministry of Health and Population Control.

Fifth, the Dhaka Offjce PSC Unit is developing alternative
edycation-motivation—information (¥ strategies Ior cred=-

sing programme coverage in rural areas,

. el e i e

36, Full implementation of these adjustments will take some
time since key constrzints such as staffing and training are
very much related to Bangladeslh's current economic difficul-
ties, Xevertheless, the Govsimment's commitment to EPI, and
the more active support - L ILED steff give rise to consider-
able optimicm for prosramme performance in 1983,
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in water sSuUpply and environmental
sistently good oveT the past geveral
.cial and staffing constraints, and
1 resS and supervisory systems in
the field do result in and slowed 1mplementation of
various programme activities. Nevertheless, good overall
momentum i8 paintained by & well established and elaborate
co-operative relationship between UNICEF technical staf
their DPHE counterparts. The jdentification of constraints
and needed adjustments ig done routinely ©Y joint review
committees at the district, zonal, and central levels.

38. Increasing attention has +hus been given jn 1982 to

the problenm of enhancing programme impact on the health of
young children in beneficiary commmities. The focus 0f

this effort has been on strengthening and further developing
the health education components of the wateT and environmen=
ta1 sanitation programue in particular, and of the entire
countITy¥ programme in general. This process was agsisted
during the reporting period vy the sbservations and recommen=
dations of & DANIDA team that reviewed programne performance
in early = 1982.

39. Constraints: The absence of an effective primary health
care system hat extends down =t least to the village level
is pexharps the single mos<® jmportant constraint on co—ordinad-

.

ting health education in?uts}with the provision of drinking

water and ganitation facilitiles. preventive health messages
are thus yransmitted bY geveral categories cf field workeIs,
but are normally not co-ordinated so ag to be mutually rein-
forcing in content, frequency, and audience. The health
education activities of DPHE field staff are necesgarily
1imited Y their technical and engineering reSponsibilities.
A second constraint 18 the incomplete jnformation availablé
on the relationships among safe drinking waler, sanitation,
and diarrhoeal disease in children, community perceptions
and kmovledge of these relationships, and traditional commu=
nity water use and sanitation patterns.

40. Adjustments: The information pase needed for programm-
ing health & Soation inputs has been given jncreased atten-
tion during the reporting period bY UNICEF and DPHE staff.
Continuing agsistance ©O the Teknaf research of the Inter-
national Centre for piarrhoeal Disease Research, Bangladesh
( ICDIR,B) will be supplemented by additional community
surveys in gifferent geog‘raphic areas, and bY systematiza~
tion of existing jn.formation among DPHE field staff. Substan—
tial fumding of these activities 18 wmder consideration oy
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DANIDA, o less important has teen the strengthening of )
URICEF's own staffing and co—ordination in health education
to better support the Government's capabilities in this area,
This has involved the addition and filling of a health edu~
cation post in the Water and Environmental Sanitation Section,

the rgcruitment of a second PSC Offjcer, and the filling of
long-stardin ‘g""'vacanc:."ﬁ'_%ﬁe e He::.lth Section. Ap inshouse
_ ap_ha stz 1ed :

in all its proggammei. S objective is to ensure tha
inpuvs are consistentl in content and strategy, appropriately
nhased, and mutually reinforecing.

41, By their very rature, these adjﬁktments will not yield
overnigzht results, They do represent, however, a realistie
aprroach to erhancing the healtk impact of water and sanita-
tion services bty emphasizing Sustained qualitative programmr—
ing over the next several years.

CHILD NUIRITION

*¢ NICEF /Bangladesh's co-oversiion in the area of child

utrition includes a varied mix o7 activities: direct inter-
ventlons to reduce specific rputritional deficiency diseases
such as goitre and Xerophthalmia; improvement of the availa-
bility and quality of food in poor housé~holds through
village-level poultry and fish breeding, and vegetable garden—
ing; research on nutritional cdeficiencies and traditional
practloes- and nutrition training for Government field workers,
primary school teachers, and community members, Activities
concerning child feedlng practices in the form of breastfeeding
and the development of weaning foods from commonly available
local ingredients have been a long~standing component of the
nutrition programme,

- 43, Growing concern for the adoption of a National Code of

Marketing of Breastmilk Substitutes resulted in increased
attention to the promotion of breastfeeding among a wide range
of lceal groups in Bangladesh, Public information activities
have been undertaken, or are planned, by the Ministry of -
Health and Population Control's Bureau of Health Education,
acacemic institutions, and national non-governmental crganiza-—
tions, Nevertheless, "mere effective action on the breast- :
feeding issue is hampered Ty =z number of conctraints,

. " - B
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UITICEF progromme staff freguently participate in evalua~
tions done by Government staff, CIvaluative activities
completed in 1982 are listed in Armex I.

65. ' Constraints: Evaluation methodology is occasionally. ¢
wealk, 18 may be reflected in an imbalance in the type of
data collected, Examples of this are the evaluations of the
PHC 'Pilot Project in Six Thanas, and the TBA Training Proj-
ect, which focused more on the attitudes and opinions of
trainees, than on data relating to the management of the
project, Neglect of the linkage tetween project structure,
operations, and training outcomes makss future programme
adjustments problematic. A second example 1is the omission.

of admittedly semsitive, but nonetheless critically important
data on social class in the ‘evaluation of the Village Sanita-
tion Project. Consequently, this evaluatisr yYielded extremely
useful data on service delivery strategies, maintenance ang. _
utilization of latrines, but did not help clarify the extent
to which very poor households have benefitted from the project.
The actual use by project officials of evaluation findings in
adjusting programme operations 8lso remains problematic,

66, Adjustments: UNICEF programme staff are increasingly
inveiwed in The Eesign and implementation of evaluative
activities, They thus are in a better position to advocate

for the inclusion of variables relevant to a basie services
strategy in the evaluation exercise, In-service train
activities for strengthening staff capabilities in the areas

of social statistics and Survey methodology are under consi-
deration for implementation in 1983, UNICEF support of project
cctivities is also increasingly tied to utilization of past -
evaluation findings in modifying project operations, In 1983,
for example, continued Support to PHC training activities wag
delayed wntil the findings  of the PHC Pilot Project evaluation
were incorporated in the training methodology for the expan=-
Sion phase involving 66 new thanas,

(CUNICEF/BANGIATESH MANAGEIERT } EVIEW ) (See pexe peze)

67. The UNICEF Bangladesh Country Office completed in

June 1982 the comprehensive review of its organizational
structure that began in 1980, It's final proposals are
intended to ensure that the country office structure wouwld -
be capable of Supporting the effective implementation of the
Third Cowmtry Programme 198221985, The specific ot jectives
of the review exercise, tlien, were to:

-llilﬁmwwma; -
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a) optimize the effeciiveness ang economy of
UHICEF/Bangladeqh's-programme and administrati{&
Operationgy - )

B) Facilitais the direction, Co-ordination, Control,

and accountability of a3l UMICEF/Bangladesh Yy .

operations; - ’ "

1

? )
Bangladesh staff, ‘Tts starting point vwag the analysis by -
each section, wnit, ang district fielg office of their
actual workload, structural Problems, staffing ratvern,
and training needs relative to the implementation require-
ents of the new country Eregrzrmre, Subge uent discussiong
between senior menagement and the sections/units led o the
development of Specific Tecormendations for the structural
Téorganization 0f the offige. These have been forwarded to
JNICEF/New_York for approval,

69, Given the Government's current economie difficulties
and their impact op service delivery Systems for children
and women, UNICEF/Banglédesh'S‘office functions have beep
divided into two groups, each wnder the direct supervision
of a senior officer, The Prcgramme Planning Group incorpo-
ratés Programmes concerneq Primarily with area~based plann.
ing, innovative service strategies, evaluation, and monito- -
ring: Development Activities, Area Development apa Nutrition,
Women's ﬂevelopment, and Programme OperationS"antrol. The

Programme Opera QU8 GTroup incorpors 28_Programmes with g
i D& fc 18 =Neln I'EIated DT Ogramme JRDDO] € OnE thea
latte ) gde 2 heyw mmall’aﬁ-m DpOoTt C'Omu—

¢ -, 1

nicationg Iini+ and the Logisticg Unit, both of which Terrer:

€ Increasj gconcern for the Qualitative aspects oF RLOgTa
mmé‘IEEIemengafion.

70, The 12 existing district field ofTices will be recrga-—

.

nized ang Consolidateqd into 5i¥ zonzl offices in order to:
z) strengthen the Programming role of fielg offices;

b) provide far more effesctive ang cystematic
SuUnervicisn of Tield Ttafr,
\

C) inprcve “he Comordinuiiom af Drogramme activities,

T it v i
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Review of Pro;ect Implementatlon - Philippine Expanded Programae
of Immunization

>

The expanded programme of jmmunization in the Philippines has

f

been faced with two maJor problems The first was one of health ia

edycation and the second one of logistxcs. Vi

Even where 1mmunlzat10n took place at or near the communlty\level

coverage was not good because of failure of parents to bring thehhquren.

A survey undertaken 1n “1979 revealed that failure to partzczpate in :he

immunization programme was based on lack of information and efﬁ”u-er £
misconceptions. As a result, 2 major projuct support communicati 's
element was added to the EPI. The basic activity was the trajding of

T commg?;ca:ing
. An assessment

over 12,000 midwives, providing them with improved ski

with and motivating parents to participate in the prog

of tle PSC component of the project is currently under way.

The major problem of logistics was one of ensuring the transfer of
potene waccine from point of production to point of immunization. Under
the original system, the vaccine was handled at six intermediate poiats,
including airport delivery, central cold store, regiomal cold store,
provincial health office, rural healthtnlt and barangay health station.
A joint evaluation by the Ministry of Health, UNICEF and WHO carried out
in early 1982 revealed major problems in maintaining vaccine potency to
point of immunization. As a resulr, a major reorganization of the cold
chain has been undertaken. Based on a series of workshops involving
relevant health personnel from the regional, provincial and municipal
Lovels, the cold chain has been reformulated to involve only four major
points of handling and transfer. One of the major lessons learned from
this experience is the importance of involving personnel working at

intermediate and lower levels in solving programme implementation problems.



