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The opening statement encourages the workshop, in setting a framework for action for the CSDR, to pay particular
attentlon to five areas: CSDR is not about poverty but seeks to remedy the results of poverty; UNICEF should see it:
role as ‘agent provocateur’; political will is not only a factor on the part of government, the people’s political will is
aiso necessary; semantics — he does not like 'social marketing'; changing from supply approach to a demand

approach; ethical values - moving from partial treatment to whole treatment, from aggression to consideration, from
anti-iliness to pro-health.

The closing statement discusses what has been learned during the workshop, and new
communications/publications policy in UNICEF.
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ROC1AL COMMUNICATIONS _AND_
NAIROBI_EEBRUAR

There has been somewhat of a revaolution aver the past few
years,; which is, as most revolutiaons not complete: A United Natiqns
agency has generally agreed that communications and infarmation are

central to its programmes and not at the periphery.

This meeting should have a purpose. We should try to wark
Out a general framework for actiogn) which will then have tu_be

adapted to vaery special local country contexts.

There are five areas that need attentions in developing this

tramework:

i Limitatigns of CSDR

CSOR programmes are not about pﬁverty: but seek to remedy
the results of poverty. Advacacy can have an impact on poverty
itself, but ocur programmes deal mainly with the fall-aut (effects
of poverty)

2. Qrganisational Constraints

In a"sense many of us are strangers in the countries where
we work:; since we do nat speak the national language. Ve are
getting better at this ( the SONCd‘was issued in 48 languages last
year), but given this limifation we shouid see our role to be that
ot a cataiyst; an “animateur” or even an “agent provocateur”.
UNICEF _jis not_abgut UNICEF,; but about children. Therefore we must
encourage aothers to participate; and their shauld be no sense of
competition ih the sometimes tragic ¥ game “ we are in.
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3. Political Will
Since the term was coined by Arthur Lewis, we have used |t
to reter mainly to the will of gavernments. It is true that nothing
gets started in our countries without the government: party etc.
But nothimg is maintained without papular palitical will, The
example ot what Sri Lanka was able to achieve is wseful to
consider. It is not sa much a question of what we can affard to
do, but what we cannot aftord not to dos that exemplitied popular

will in Sri Lanka.

We should avoid too much emphasis on semant|cs. Thoush we
work with words, and they become symbols in our |ioves; we shauld
not get bogged down in “words about words”. Social Marketing is a
term that rubs me the wrong way. | dont like its connotations. I
preter social or programme communications: bringing along the

skills that have been learnt in the market place.

‘We have to recognize a terrible truth. Thirty Five to Forty
year ot development has by and large failed except in some smal!l
countries. North Korea for example which is already doing 110
Percent ot what UNICEF is advocating elsewhere. There are feu
examples where the supply approach has worked. It has its
limitations and has huge costs (social and human). One exampie used
was Family Planning. There has been a belief that up to now supply

will create demand. Rather demand creates demand.
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&, Ethical Values

Programme communications must respond to needs at a very

basic levels; such as explaining to a mother why she should

vaccinate her children (including what vacecination is). By doing
this more demand will be generated; and supply must be ready to
respaond. In doing this we must seek values appropriate to Our time

and we should move from agression to cansideratiaon; from

“anti-illiness” to “pro—health”; from partila treatment to whole

treatment.
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We have aii learned something, including myself., Programme
Coammunicatians must be central and essential to gue Planning g4t
Programmes. There are many “brpad Sauged” communicataors with many
skills whg could easily be integrated ta Programme. There is much
more recognition of communications by programme than | Previous|y
Suspected. What we NOw need ta do s integrate communicatians jn
the PSychology gf management (including career development ete...)
and to recognize that inter marriage between PSC and Programme may

offer the best solution (je Gary and Richard act).

We must recosnise that CSDR s not ex:[ysive but inclusive
of aur Programme etforts. Ajsp Wweé must recognise that it is
important not to be sentimental, | advocate the demand approach;
but I recognise that there are Sume situvations where Peopie do not
always knguw best. The PUrpose of programme cummunigatinns should

be to wark in the area of ” dynamic assymetry ” bhetyeen penples
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In New York we are improving aur communications. Oup
Publicatians Ppalicy is changing: with the SOWCR as gue ttagship,
and the Pphasing out ot UNICEF News and Ideas Forum. The Annual
Repart will continue as our corporate publicatian. We are
e8ntourasgsing more field based publications, without any contrg) from

New Yaork, and especially mare |ocal language editigns (with facal
Publishers wherever Possibie).

There will alsg be a newswire to the Committees, which [
encourage you tg contribute to with tresh material (not necessarily

tinished Praoducts); The tield will also have access tg thisg
Sservice.

We wili be encouraging more the training of Journalists in
development issues, in attempt to make alfies in the media {(bath

news and NGO). The Programme wij| | Probably start after this years
Board.
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