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UNICEF GREETING CARD FUND

FINANCIAL REPCRT FOR THE YEAR 1 SEPTEMBER 1962 TO 31 AUGUST 1963

SUMMARY

1. The financial statements of the UNICEF Greeting Card Fund for the financial
year 1 September 1962 to 31 August 1963 are presented herewith. They comorise the

foliowing statements:

I. Statement of assets and liabilities as at 31 August 1963;

IT. Statement of income and expenditure for the financial year from
1 September 1962 to 31 August 1963;

ITT. Statement of budgetary authorizations, obligations incurred, and
unobligated balances of authorizations for the financial year
ended 31 aAugust 1963,
2. The Greeting Card Fund produces greetinyg cards designed by prominent con-
temporary artists of many nationalities. They serve the double purpose of ac~
quainting people throughout the world with WICEF, and of raising money for the
fund. The artists are selected on the basis of their reputation, and the designs
are representative of international or seasonal themes. The cards are sold through
the efforts of national committees and other voluntary agericies by means of il-
iustrated brochures and through publicity in national publications, the press,
radio and television, In the campaign under review, eighteer: new designs of cards
by eleven artists were offered for sale. In addition, an engagement calendar
was published for the first time, containing full-color reorcductions of various
Gre ting Card designs of the past ten years, together with quotations in verse
anc¢ prose by famous authors and philosophers, 2nd a short message on the meaning
and work of UNICEF,
3. During the 1962 campaign, 26,5 million cards were sold (compared with 21.7

million in 1961) realizing a net income of $1.6 million (compared with $1,1 million

in 1961), Preliminary estimates for the 1963 campaign indicate that 32 million cards

were scld with a nst income of £1.9 million.
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Tollowing gross income, costis and

net income of the Ureeting Card fund over the past three years:

Preduction,
oromotion «and
aob“*¢atrnu1ve

costs {less
Cards sold inventories) “et income
17,L08,000 $1,560,652 (a) $ 5L1,555 (b) ©1,019,097
21,651,000 1,954,552 {(c) 837,945 {d) 1,116,603
26,115,500 2,623,051 (e) 1,010,363 (£) 1,612,883

i}

(a)

(e)

(£)

nciudes gress income of i took "The Children Come
vaning”, published in 1960: this me' rontalnc sproducticas of Greeting
Card designs scld over the a and the text written and contributed by

the well knegmauthor Miss EmedDrt‘ Coztsworth,

',:r; )——4

Includes production costs of 226,23l in respect of the abeve book.

Includes rross income of $10,713 in respect of the book "The Children Come
Running".

r ninzteen
rinistrative
irman of the
Groeting Card Fund
rather thiﬂ on 21 Janua:
Auditors ted that Lh\:

41 session, the Comnittze on
on the recommendation of =

in the financial year
on 31 August

The Board of

5 ancizl year should not ceincide

st quarter of of thiat more time should be availe-

receipt of the results of all financial transactions Trom local

ttees in varicus countries. “o.ordingly the financial state-

: £ aresti nd fYor 1961 cammaisn coverad the nineteen-

month period from L to 31 August 1967,

ERLS]

82 in respect of the engzagement calendar
1 Come Runuing®™ (53,577).

Includes orecuiuction costs of $96,621 in respect of the engagement calendar.
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and other ccuniries

for 162 cver 1961,

Country

Liorth imerica

United States of America
Can=da

Furcpe

United Kingdom of Great Britain

and MNerthern Ireland
Federal Republic of Germeny
Franoe
Hetherlands
Sweden
Nerway
Denmark
Utaer European countries

lsin

Australie & New Zealand
Iidddle & South imerica

isfrica & Eastern lMediterranean

TOTAL

fable 2 shous the perce

oyt
[zhgial
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1z of sales as between countries

!

5

the percentage of increase in sales

tith hijhest sales

Table 2

1360 1961 1962 Perventags

Percentage Percentage FPercentage dof increase
of total of total of totzl 1e62

Cards sold sales Cards scld sales Cards sold sales over 1961
7,154,630 41,41 9,609,035 4444 16,556,988 40 .0 9,49
1,526,890 10,5 1,800,0C0 8.3 2,360,935 849 31,2
2,074,600 11,9 2,484,416 11,5 2,971,663 11,3 19,6
846,083 49 1,251,011 5,0 1,416,571 5.4 947
692,760 4,0 648,950 3.5 1,144,036 4,3 34.8
550,000 3.1 700,000 3.2 845,110 342 20,7
344,019 2,0 547,920 2,5 758,030 2.9 3844
550,010 3.2 505,092 2.3 750,287 2.8 48,5
354,558 2,2 652,691 3.0 697,264 2.6 6.9
929,242 543 1,117,364 542 1,630,254 642 45,9
803,866 4,6 632,265 3.0 1,113,247 4,2 7541
643,050 347 691,111 3.2 936,155 3.5 35,5
391,975 243 489,238 242 691,533 246 41,43
216,507 1,2 281,784 143 542,033 241 9244
17,403,250 100,0 21,651,287 100.0 26,414,711 100.0 22,0

/".



Assets

&. unds with banks smountod to $32,296.

. Investments consisted of a devosit of 31,220,000 in a bank account, bearing

-1

el

8. iLccounts receivable votalled HL7h,088 of ~hich BLL7,277 had been colilected
by April 196k,

9. Tnventories of cards and hooks heve been valued at $45,699 (cards 437,891,
books 57,308). It should be coted that in accordance with the recommendation of
the Board of Auditors, the ireeting Card sund was asked to include the valuation
0f stocks in the annual balance shee Herctofore the veluation of stocks was

o *he statement of assets and liabilities. The vaiua-

S
ct
T

shown oniy in a icotact

woduction costs less depreciation,

ot
2

n is based on average

10. Prepaid expenses amounted ic 537,466, ol which $535,891 was in respect cf
the 1963 campaign, and $1,575 in respect of the 1948l campeigzn. The expenses for
the 1963 campaign consisted of $L12,351 in respect of vroduction costs of cards,
41,083 for production costs of calendars, §7%,623 for printing of brochures,
$17,343 for duties anu taxes, and | 321,691 in respect of miscellaneous costs
(freigzht, vostage, packing and mailing services etc.). The prepaid expenses for

o

the 196l camnaign were all in respect of production cests o cards.

Liabilities

11, Accounts psrable and other unliquidated obl
the followins items:

a) Amounts due and taxes Bl 3l

h)  Amounts duc under the Tax TBqualization Fund  2,L99

N -~ > I . . . Il -
c) Obligations respect of adrinistrative costs 1 579
d) Amounts due to sundry cr=ditors hi6

[oos

sations totalling $0,838 comprised
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12, Burplus cf assets over liabilities amounted to $2,300,711 and consisted of the

a

capital of $68?,328 brou_ht forward from the 1561 campaigsn, and of the

oYKl

net profiv of $1,612,883 earned in the caupaign under review., Under the authority
of the Ixecutlve Director, =z sum of $1,400,000 was transferred in September 1963
te the general resources of UNICEX, the remaining halance cof $900,711 to be used

3,

as workins capital for the 1963 campaign.

WOREI: CArTTAL A0 TRANSFTRS TC of UNICER

13. The ¥xecutive Beard ot its September 1959 sessicn, on the recommendation of

the Committee on Adrinistrative Budget, suthorized the Fxecutive Director to fi-
nance tne approved Greeting Card Fund budget from the net income of the previous
year's campaign and to transfer to the pensral resources of WNICEF any surplus of
income which remains over and above the autherizec budgetary estimates; the Board
also agreed that this procedure should be followed in subsequent years (4/LCLJ/39J
Rev.,l, pars. 157).

iLk. The tabulation given hereunder shous working capital at the heyinning cof each
financial year, net income, transfers to “he gereral rescurces of UNICEF and work-

in: capital retained for subsequent campairn:
g -4 B Lo

Table 3
Surpius oI sssets

ovar liabilitie Horking
Working capitzl at the end of the  Transfer capital

t') -
a1 the beginning financial year to general for the
Campaign of the (total of columns resources follow-
Year financizl year Fet Income 1) and (2) of MICERY in. year

5

(1) (2) (3) (4) (5)

(In US dollars)

1.960 552,300 1,019,097 1,571,397 900,172 671,225
1961 671,225 1,116,603 1,737,828 1,100,000 687,828
1962 687,828 1,612,383 2,300,711 1,400,000 900,711
1963 900,711

=7

- These amounts are shown in UNICTEEF accounts under "miscallaneous income! in the
subsequent calendar year.

oo
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IUCO X AND &

Income

15. Sales of dreetin: Cards: During the 1962 cambaign sales of cards in all

l)

countries realized $2,378,131 (gross proceeds o

A

A
=
C.)
5 3
N
=
[

5

. A =
ss discount $561,993

b
(21.8 per cent}, for a tctal of 26,514,711 cards soid. The highest sales were in

(

the United States of America (10,556,985 cards), the ‘nited Kingdom (2,971,663
cards) and Canada (2,360,935 cards). An increase in sales was achieved also in

as
other countries and areas (shown in Table 2 above). As in nrevious campaigns

]
sales cf greeting cards in the United 5tates were the responsibility of the United
States Committee for UNICEF, and the campaign in Canada was conducted by the
Canadian United Nations Association. In most furopean countries the campaign is
conducted by the Hational Committees on a commission tasis; in others sales are
rade by tne Greeting Card Fund directly. The able co-operaticn of national com-
nittees and countless voluntary organizations all over the world contributes
greatly to the success of the campaigns.

16. Sales of Calendars: During the 1962 campaign for the first time an srgage-

ment calendar was produccd and sold. 3Sales were made primarily in the United
~tates of America, Canads and the United Kingdom, and realized a total of $259,537
(gross proceeds 339,303, less discount & 2,766 (23.5 per cent) for a total of
177,276 calendars sold. In view of the success of the engagement calendar this
campaign, future plons call for a preduction of a calendar 25 a ¢ ntinuing feature,

17. Other Income ($27,221) was derived from the following sources:

Lap

a) Interest on investments (320,217);
b) iiscellaneous income ($7,00L) consisting of: vprofi on irprinting of
cards (36,690} and °u1drf receints and refunds (%3

x*)erw diture

18. During the 1962 campaign 32,461,000 cards were printed (approxinately 65 per

cent in ths United States, 15 ver cent in Snain and 10 per cent each in Denmark and

Switzerland), oi which 20,202,487 were collated, compared with 22,982,000 cards

S
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printed in 1961. Teble L below shows the unit cost per card sold. For the sake of

comparison, no deduction is made in the item Vproduction costs" of the value of

inventories which, as stated in paragraph 9 above, auounted to $37,891:
Table 4
1962 campaign 1961 campaign 196( campaign
(26,0L1L,711 cards (L9,,);,_83 cards (15,551,360 cards
sold) solda/ s01dad/
Total Cost Total b/ Cost Total oy Tost
Expenditure~ per card Expenditure—~ per card Expenditure= per card
(US dollars) cents {(US doliars) cents (05 dollars) cents
o - =~ C . - - -
Staff costs 143,790 0.5l 122,507 ¢/ 0.62 91,776 0.%59
= 5 . y o - - ~ g ~ 2 € 4
Production costs 519,75Jé/ 1.97 393,249 1.98 462,209—/ 1,68
Jales rrorviotion
costs and other -/
- sy a as e ~ 7 ~
exvensesf/ 295,736 1.12 158,356= 0.80 162,276 1.0h
959,2L6 3.63 674,112 3.40 515,321 3.31

a/ In the 1960 and 1961 campaizns the bulk of the cards sold in Canada was produced
by the Canadian United ations Association, and the costs thereof were not in-
cluded in expenditure. Ceanadiszn sales, therefore, have also teen sxcluded.

b/ favments or dutiss and taxes excluded.

¢/ 12/i5 of actual staif ccsts ($193,969) - see paracraph ! above, table 1(d).

d/ After deduction of production cests totalling 296,821 in respect of engacement

=/ i =Y 3 g L ¢
calendars,

e/ Afver deduction of nroduction costs totallingz ©26,23L in respect of the book
" "The Children Come Ruwming'.

/ ,
f/ TIacludes freignt, priating ¢f brochures, etc.
¢/ 12/19 of actual sales promction costs {$250,734).
i i A 3

19. “s may be seen from tables

increcsed suvbstantially over the
years. A wider selection of designs, combined with an increasing number of sales

outlets results in large stocks soread throuchout the world, is at 31 August 1363,

/en
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1/
the total inventory amounted to 13,361,351k PLPGD“ (as compared with inventery as

at 31 Aupust 1962 of 13,176,6L5 caras), the wajor portion cof which was held in
Hurope and the United States. Losses in transit, shortages and fres issues
(sampies) totalied 89,103 cards (approximately 1.3 per cent of the total cards

to be accounted ior); 2,512,L3)L cards of old desisns were found to be unmarket-

-~ .

akle and were destroyed., Inventories at 31 “usust 1933 were valued at $h5,699,
f which $37,891 in respect ol cards 222 $7,308 in respect of stocks of the bhook
"The Children Come Running"., This valuation was based on average production costs

lezs depreciation.,

TLIGE T LIaBITLITI:S

n
O
L ]

e
o+
(U8}
-
jw

ust 1903 unfulfilled contracts placed with suppliers in regard to the
totailed &2L6,L53.

’._I
\C
ON
)
o
1S
s

O=LIGATICHS THCURRED

30D TLL BALAWCHS OfF AUTHORIZATICHS .

21l. The Ceormmittee on Administrative Budget at its thirty-first session (E/ICEF/
A7/L.22) avprovad the cudget estimates of the Greeting Card Fund for the twelve-
month period 1 Septeuber 1962 to 31 August 19€¢ 3, totalling $998,200 (gross), and
authorized the Oxecuiive Director teo spend an additional amount of up to 10 per cent
of the groess budget, 1T necessary, to meet unpredictable costs of production and
distribution, should they occur. Dues to the increased dewand Tor cards and cai-
endars it was necessary for the Executive uirector te act on this authorizatiion,

and to increase the gross vudget from $9 /3,200 to 31,098,020, Obligations incurred
during the financial year amcunted to $1,055,367, leaving uzoblipated balances of

uthorizations totalling $L2,153, which surplus has heen cancelled.

1/ Apart from 2,757,300 cards in sheet-form, printed in 1942 and price years,

[oo
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22. The approved budget for 1962 campaign provided for 16 estabiished posts, 6 in

Newr York and 10 in Furope (London and Paris).

tew.orary staflf was

29 iay 196k

During the sales season additional

whea the volume of sales warranted it,

Maurice Pate
Executive Director
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UNITED NATIONS CHILDREN'S FUND @ Eg
GREETING CARD FUND R ‘a’:’é
Statement of Assets and Liabilities as at 31 August 1963 F
=z
Asssts Lisbilities
Cash on Hand and at Banks $ 32,290.15 Accounts payable and other unliquidated obligations $  8,838,07
Investments 1,220,000.00 )
Working Capital:
ts Recelvable
Accounts Receivable: Balance as at 1 September 1962 $1,787,828.31
UNICEF $339,729.02 Less: Transfer to UNICEF 1,100,000.00
UNICEF National Committees 117,831.08 687,828.31
Miscellaneous 16,527.93 L74,088,03 Add: Fxcess of Income over Expenditure
for the financial year ended 31 August
Inventories 45,698.88 1963 as per Statement of Income and
Prepaid Expenses 537,1166.03 Expendi ture 1,612,882.71 2,300,711.02

82!309!5!;9.09 $2,309,549.09

CERTIFIED CORRECT: APPROVED:

(Signed) Maurice Pate

(Signed) Stanley Sroka
Comptroller Executive Director

AUDIT CERTIFICATE

The above Statement of Asseis and Liabilities has been examined in accordance with our directions. We have obtained all the information and
explanations that we have required, and we certify, as a result of the audit, that, in our opinion, the above Statement is correct.

(Signed) L. G8tzen NETHERLANDS

A. Aljure COLOMBIA

Mushtaq Ahmad PAKISTAN
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Statement of Income and Expenditure
for the financial year 1 September 1962 to 31 August 1963

Operating Revenue

Proceeds of Sale:

Greeting Cards $3,010,124,37
Calendars 339,303.36
Books » __3,576.57
3,383,00k.30
Less Discounts 741,759.71 $2,6l1,2Lk.59
Cost of Goods Sold:
Production Costs 616,340.71
Less Inventories - 31 August 1963 15,698,88 570,6L1.83
Gross Profit on Sales 2,070,602,76
Operating Expenses
Staff Costs 143,789.71
Sales Promotion Costs and other expenses 295,736.L7
Duties and Taxes L45,115.11 L8L,9L1,29
Net Operating Income 1,585,661.L7
Other Income
Interest on Investments 20,217.5L
Miscellaneous 7,003.70 27,221,2,
Excess of Income over Expenditure $1,612,882,71
CERTIFIED CORRECT: APPROVED:
(Signed) Stanley Sroka (Signed) __ Maurice Pate
Comptroller Executive Director

AUDIT CERTIFICATE

The above Statement of Income and Expenditure has been examined in accordance
with our directions. We have obtained all the information and explanations that
we have required, and we certify, as a result of the audit, that, in our opinion,
the above Statement is correct, ‘ ‘

(Signed) L. G8tzen NETHERLANDS

A, Aljure COLOMBIA

Mushtaq Ahmad PAKISTAN
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UNITED NATIONS CHILDREN'S FUND
GREETING CARD FUND
Statement of W Authorlutioms Goligations Incurred
and Unob. ‘ted anges of Autherizetions
for the ?&Eﬁl yeer ended 31 August 1963
Unobligated
Budgstary Obligations Balanses of
Authorizations Incurred Authorizations
||
er 1 = Steff Costs
S ie¢s and wages 143,650,00 1284684,99 14,965,01
Contyributions Staff Pension Fund 10,050,00 99856441 593,59
Dependeney Allcwances 35050,00 29646440 403,60
Contpibutions Medieal and Sogial Insurance 35850400 35001491 348,09
1605100,00 243,789,713 16,5310,29
Chapter II « Produstion Costs
Greeting Cards 526 4 200,00 5195719473 69480,29
Calendar 99,720,00 964621500 25599,00
625,420,00 616,840,73 9,079, 29
enses
Addressing Services 850.00 776,98 73,02
Broshures Printing 94,5200,00 935713,63 486,87
Extermal and Internal Audit Cosis ' 85000,00 85000400 -
Freight 715620,00 715208,49 411,51
Miscellangous 49600400 3,728,085 871455
orfise Equipmenmt 24100,00 1,804,81 295,19
Pasking and Mailing Services 144200,00 11,481,289 2, 718,11
Postage 14.700.00 12.077.84 2,62‘.”
Publieity and Prometion 289400,00 27,489,61 910,389
Rental of Premises 27,250,00 269223, 24 15026486
Statienery and Offics Supplies 75550400 79206434 343,66
Sterege 305230,00 265129,56 2,200,484
Telephone and Cables 29 200,00 1580334 396,66
Trevel en Offieial Business 65500400 2,092,79 4,407921
312,500,400 295,736 .47 16,763,538
GRAND TOTAL 1,098,020,00 15055,866489 42,153,111
4 | e ————
CERTIFIED CORRECTS APPROVED$
(Signed) Stanley Sroka (signed) Maurice Pate
— Comptroller Fxesutive Director

AUDIT CERTIFICATE

The sbove Statement of Budgetary Authorizations, Obligations Insurred and Uncbligated Balances of Authorizationa
nas been sxamined in saceordance with owr directions, We have obtained 231 the information and explanations that
we have requiredy and we eertify, as a result of the audit, that, in our opinicn, the above Statement is eorrect,

(Sigmed) L, G8tzen NETHERLANDS
A, Aljure COLOMBIA

Mushtag Almad  pAKISTAN






